INTRODUCTION

Within the framework of the assignment “To conduct landscape based soum development
planning for Gobi region as indicated in the ToR”, the consulting service has been accomplished
by the professional land management organization “Gazar Delkhii LLC” from September 2019
through June 2020. Contract number: C_PROF/2019/014.

Local development plans for the soums including Tsogt, Erdene and Chandmani, Gobi-
Altai aimag and Bayan-Undur, Bayantsagaan, Baatsagaan and Shinejinst, Bayankhongor aimag
have been developed in accordance with the “Methodology for developing soums’ local
development plans” approved upon the order A/134 of the Chairman of Office of Land
Management, Geodesy and Cartography dated July 3, 2019, based on the relevant legislations
and state policy documents of Mongolia, in compatibility with the local development policy
documents and the development projects and programs currently implemented in the respective
aimags and soums.

The task for developing the local development plans of the soums has been carried out
by the Consulting team of engineers and experts from “Gazar Delkhii” LLC.

The work to develop the plan was conducted in the forms of basic data collection,
compilation, analysis, calculation, planning, mapping, and field survey, ensuring due participation
of the local people, and relying on the land use appropriateness and demand assessment. While
performing the assignment, there has emerged a global outbreak of coronavirus, which to some
extent was an undoubted force majeure, however the task has been successfully accomplished.

The plan was developed in compatibility with the reports of following independent
consulting services which are being conducted simultaneously under the project. These include:
“Assistance to civil groups in conducting market assessment of project landscape and preparing
a marketing plan” by “Nisadon” LLC; “Intermediate report of the consulting service for assessing
biological diversities and ecosystem service, and preparing a green development plan”;
Lhagvasuren and Bayasgalan's “Research report on conservation species’ criteria”, and “Report
of saxaul forest inventory and management” prepared by the Training and Research Center of
the Mongolian University of Science and Technology (MUST).

In the frame of the field survey for developing the local development plans, the project
areas /soums/ have been visited by the Consulting team 4 times in total within 60 days, by
covering more than 10,000 km distance on vehicles, to conduct field surveys, make clarifications,
organize meetings and interviews, learn the local herders' lives, organize a written questionnaire
and group discussions, and introduce the survey reports and listen to the local residents’ opinions
at the baghs’ Civil Public Meetings (CPMs). Finally, the report was discussed and approved at
the extended meeting of the Presidium of the soum’s Civil Representatives’ Meeting (CRM), and
was duly handed over.



BRIEF INTRODUCTION TO ERDENE SOUM
Geographical location of Erdene soum:

Gobi-Altai aimag’s Erdene soum was established in 1924 and it was called Yost
beesh khoshuu of Zasagt Khan aimag. The soum has 4 baugs namely Sangiin dalai,
Tsetseg nuur, Tsagaan-Uul and Ulziit. According to the population census, it was
established that it is ranked at 12" out of total 18 soums in population and at 1%t in land
size /excluding aimag’s center/. Population density is one of the most scattered /1.1
person per ha/.

It is located on the southeastern side of Gobi-Altai aimag, 976 km from
Ulaanbaatar city and 267 km from aimag’s center. The soum borders with the People’s
Republic of China on its northern side and with Erdene, Biger and Chandmani soums on
its western, northern and northeastern sides, and with Bayankhongor aimag’s Bayan-
Undur soum on its southern side.

According to ecological biogeographical complex mapping, Baatsagaan soum is
part of the Mongol Altai Mountain Range’s Khar Azarga-Gichgene Mountain Area (KH-
14) and Altai Inner Gobi district of Altai Inner Gobi Desert Range (G-8).

Erdene soum is located in the Altai Mountain Range in terms of physiography and
in southern side of Altai Mountain and Inner Gobi Range in terms of geomorphology. The
territory is mostly high mountains and gobi, and suitable for animal husbandry.

The weather is dry and cool in summer and extremely cold in winter. Average
temperature in January is recorded -16°C and in July is +18°C with an average wind
speed of 5-10 m/s with an average total precipitation of 120-144 mm per annum.
Current socio-economic situation of Erdene soum

Basic socio-economic indexes of the soum

Index eai‘:lﬁng 2014 2015 | 2016 | 2017 | 2018 | 2019
Number of baghs Number 4 4 4 4 4 4
Population Individual 2180 2151 2179 2219 2327 2270
Birth rate -- 44 55 37 59 62
Death rate -- 19 10 10 15 4
Actual growth -l 25 45 27 44 58
Population load Percent 57.9 59.2 57 57.2 57
Population density Individual 0.09 0.09 0.09 0.1 0.1 0.1
Number of households Number 583 576 590 607 627 633
Herders’ households -- 327 348 353 394 364 364
Having energy source -l 313 309 321 273 217
Having TV set -i- 276 289 291 268 206
Having a car -l 108 236 200 197 231
Having a truck -l 296 289 62 88
Having a motorcycle -l 159 323 301 340 394
Number of herders Individual 680 713 727 699 637 544
Average number of households Individual 3.7 3.7 3.7 3.7 3.7 3.7
Number of registered | 1 dividual 25 25 15 15 15 15
unemployed
Number of livestock Thh%‘f daS”d 174.62 205 | 249.81 | 280.44 | 251.8 | 244.42
Camel Thousand 1.75 1.78 2.18 2.47 27 5.09
heads
Horse Thousand 2.44 3 3.64 4.54 5.04 1.60
heads
Cattle Thousand 0.73 0.93 1.28 1.54 1.82 2.60
heads
Sheep Thousand 32.31 38.04 | 4801 | 5489 | 51.15 | 48.31
heads




Thousand

Goat 137.39 161.26 194.71 217.01 1911 186.82
heads
Number of breeding animals Thh%;sdas”d 58310 | 68580 | 76828 | 96700 | 108033 | 104850
Number —of  safely-grown | Thousand | ;64 | 509 | 7169 | 87.04 | 828 | 4812
offspring heads
Colt Thousand 0.22 0.24 0.3 0.36 0.4 0.34
heads
Foal Thousand 0.4 0.67 0.76 0.97 0.93 0.68
heads
Calf Thousand 0.19 027 | 0.38 0.46 0.48 0.42
heads
Lamb Thousand 9.6 12.43 | 14412 | 1907 | 1848 | 1243
heads
Kid Thousand | 675 | 5r68 | 5614 | 67.08 | 6251 | 34.24
heads
Percent of offspring growth Number 93.6 47.3 97.8 99.5 95.1 91.3
Unjustified livestock mortality Thh%lfdasnd 577 122 | 105 | 004 | 734 | 087
Cultivated land area: Hectare 0.7 1.2 5 4 2
Potato -- 0.3 1.2 3 2 1
Vegetables 0.2 0.5
Hay and fodder Tons 225 62 731.7 5 0 40
Harvested: -- 0.9 4.5 36 5 7.2
Potato -- 0.5 4.5 24 3 5
Vegetables -l 0.2 6 1 1.1
Industrial production Thou§and 2
tugrigs
Number of fully-qualified medical Number
doctors
Information on general education
1 1 1 1 1 1
schools
- number of schools -i- 384 434 433 426 417 463
- number of students -i- 1 1 1 1 1 1
- number of kidergartens -i- 135 178 158 163 158 100
-Attendants of  pre-school 72
educational organizations '
-Dormitory dwellers -i- 5 6 5 3 3 2
Recorded crimes --
Local budget icome, including | Thousand
. . . . 1,796,954
financial supports/ or donations | tugrigs

PROJECT’S GOAL AND OBJECTIVE

Goal. To improve the quality of human life, use effectively and protect land and natural
resources, support and improve ecosystem services, develop small and medium enterprises,
reduce poverty, and support sustainable and green development of rural areas as a result of
coordinating the soum’s local development plan with the land use appropriateness and demand

assessment

Strategic objectives of the local development plan.
1. Transfer from the current state of development that is not environmentally favorable
and that has no unified policy and planning to environment-friendly, coherent and
participatory system of development policy and planning, based on traditional economic
and cultural values, which is intended to improve human development and quality of life.
2. Create a suitable condition and capacity for developing and implementing the soum’s
land relations based on land, manpower, finance, natural resource and capacity, land
management plan, main directions of economic and social development, budget,
investment and financing in compatibility with the content and principles of green

development.




3. Fully transfer the issues of management, possession and use of state-owned land and
natural resources by property rights, registration process of state property in the state
registry, and other related business matters to relevant contractual legal relationship.

4. Increase investment intended to support environmental protection, human development
and clean technology by introducing optimal leverage of financing and incentives to use
taxes and fees for using land and other natural resources as a tool to support the green
economy,

5. Foster a green lifestyle by supporting natural resource-efficient, low-emission
production and consumption, reducing poverty, and developing green employment,
industry and local marketing,

6. Plan and develop settlements in compatibility with the region's natural resources and
their renewable capacity.

7. Ensure long-term ecosystem balance by intensifying environmental protection and
rehabilitation efforts, and reducing environmental pollution, land and pasture degradation.

Within the framework of implementing the goals and strategic objectives of the local
development plan, it is suggested that the soum’s CRM, Governor and the Governor's Office
should be responsible for the management of local environmental protection, and socio-
economic development.

Within the framework of the content of the amendments introduced to the Constitution of
Mongolia, the local governments need to be the owners of state-owned land and other natural
resources under their possession, put them into economic circulation, generate budget revenues
and ensure their economic independence.

Therefore, it is recommended to change the concept and attitude of treating the land,
pasture, water and forest as a state supply, and planned to treat them as economic objects of
market relations and regulate their use and protection through relevant contractual legal relations.
The sustainable development, existence or non-existence of Erdene soum will depend on the
joint efforts of the soum administration and the local citizens to protect against land degradation,
desertification and water scarcity, as well as on how they will quickly change traditional attitudes
and learn to work in new ways. So, this factor is taken into account in the plan.

ISSUES AND ANALYSES

SWOT analysis on Erdene soum’s current environmental condition

Advantages Weaknesses

There is a unique natural zone formation, involving
multi-type landscape within the vast territory.

It is a place of natural beauty, representing a habitat
for many rare and endangered wildlife species.

49% of the total territory of Erdene soum belongs to
the “A” zone of the Great Gobi Strictly Protected
Area.

The total heat temperature for plant growth is high.
Bayantooroi village is located over a low plateau,
within an area with adequate access to water
resources.

There is very little number of partnerships which could own
and protect certain types of natural resources on a basis of
a relevant contract, and there is no established monitoring,
inventory or registration system of natural resources.

There is inadequate mechanism and tools for fixing and
collecting fees and compensation for use of land and natural
resources.

There is no effective system for registration and monitoring
of natural resource rights.

Saxaul is commonly used as a fuel.

Implementation of the land and environmental legislation is
poor.




There are Zakhui and Zarman gobi provided with
biologically important oases.

PA-BAT model with fresh air (Protected Areas
Benefits Assessment Tool): To carry out the KBA of
protected areas and areas of biological significance
of the aimags and soums involved in the project, with
the involvement of the local professional
organizations such as environment departments,
land management offices, hydrological and
meteorological agencies, and professional inspection
departments.

TESSA template (Toolkit for Ecosystem Service Site-

based Assessment): To

e carry out the KBA of the 4 ENSURE project sites
with the participation of the local government and
the local residents;

e Develop TESSA model for 4 fields with the
participation of local government and
communities

In the Trans-Altai gobi & desert region, there is almost no
precipitation, but strong winds, dryness and drought are
dominant.

There is lack of water resources, water resources tend to
deplete due to global climate change, resulting in poor
quality of drinking water.

Pastureland vegetation is sparse and poor. In addition, it is
overgrazed due to lack of overgrazing management
mechanism. Pastureland forage capacity is low.

The use of pasture and saxaul forest fund is poorly
regulated with no contract. Saxaul forest is used without
registration and monitoring, and there is no modern
production and equipment for fuel substitution and heating.

e Due to the high altitude of the soum center, altitude
sickness and cardiovascular disease are common
among the population. The summer is too dry and hot.

Opportunities

Risks and Hazards

There is opportunity to foster sustainable and green
development approaches compatible to the diversity
of the local natural zones and landscapes, and
revitalize the environmental conservation traditions.
In line, it is possible to develop economic sectors
such as tourism by introducing proper management
of places of natural beauty, and the world's rare and
endangered wildlife species.

There is opportunity to develop foreign and
domestic cooperation using the reputation and
advantages of the Great Gobi Strictly Protected
Area.

Relying on Bayan tooroi village (means the rich
poplar), it is also possible to operate small &
medium enterprises to grow fruits, berries,
vegetables, etc.

The territory of Erdene soum is rich with renewable
solar and wind energy sources.

Valuable, very rare and endangered species are at risk of
extinction if biologically and ecologically important areas are
not protected.

There is a risk of extensive desertification if the number of
livestock is not adjusted to the carrying capacity of the
pastures by establishing pasture use and protection
agreements, and introducing proper norms and economic
mechanisms to regulate overgrazing.

Desertification is likely to be subject to ecological and
economic risks unless an agreement is signed with each
landowner and user for conservation, greenery,
afforestation, and forest management to promote efficient
urban development, industry, and entrepreneurship.

Saxaul forests are in danger of extinction due to
desertification if the policy of replacing saxaul fuels with
briquettes and gases is not implemented.

Failure to implement integrated land, saxaul forest and
water management will jeopardize conservation and
sustainable development.

There is a risk of water scarcity and pollution if water
protection zones are not planned and established.

[ ]

SWOT analysis on Erdene soum’s current socio-economic situation

Advantages

Weaknesses

e General policy and good management of
Soum’s local government

There are two centralized settlements: the

soum center and Bayantooroi village.

The soum is provided with adequate

manpower resources.

The level of education of the population is

quite high.

Sustainable and green development approaches and methods have not
been effectively integrated into the soum's economic and social
development guidelines and budget investment planning.

Final resolution of relations regarding the registration, privatization, and
leasing of movable and immovable property rights funded by the
budgeted and/or project organizations is very slow.




The local residents
hardworking people.
Erdene soum is a place of natural beauty
rich with valuable rare animals and plants.

are sufficiently

There is a large reserve of livestock
products and raw materials.

The soum is connected to the integrated
power supply system.

It is located in the area with sufficient
renewable solar and wind energy
resources.

There is a big reserve of raw materials for
constructions and buildings.

People in this area have resources and
traditional experience for land cultivation.
There are a lot of agricultural raw materials
to develop small and medium enterprises.
The natural berries (for example, Nitraria)
are extensively grown in this area.

The project “Ensuring the tolerance and
stability of Mongolia's natural environment”
for fostering the green development and the
project of World Vision International are
currently being implemented in Erdene
soum.

There are sufficient resources and
traditional experience in farming and fruit
growing.

There are 2 irrigation systems provided with
agricultural engineering facilities.

The local citizens are highly motivated,
work hard, and are able to withstand natural
risks.

People are starting with small and medium

enterprises and services, and they have

quite high initiative for further development.

Herders’ children are still interested in

higher education.

Social infrastructure services such as

hospitals and schools are developing and

low pressure heating is already available.

e There has been laid the foundation for
development of communication and
information technology.

Herders are not sufficiently motivated to establish small and medium
enterprises and/or make joint investments with the accumulated cash,
and their capacity to find common ground is weak. Herders haven't yet
learnt how to make a joint investment.

There is a lack of market-based economic mechanisms for regulating
and monitoring the use of public properties, such as pastures, forests,
watery points, public lands, etc. The regulatory contractual legislation is
not in place.

Small and medium enterprises are at the beginning level, there is no
business center to provide professional management for business
economy, the sales of products manufactured by the citizens are limited,
and product development and expansion are not sustainable due to the
lack of developed marketing tools.

Planning for human resource and capacity development is insufficient.
The issue of owning private land and other real estate has not been fully
resolved for all households and citizens.

Herd structure is lost, livestock productivity is not fully utilized, and
processing equipment is inadequate.

Quality of drinking water is poor. In the soum center, there is no central
heating, clean and consumption water pipelines and sewerage system.

Local budgets are inadequate and interest rates are high.

Livestock yields are not fully utilized.

Roads are poorly developed and there is no high-speed internet.

It is geographically remote from large markets such as Ulaanbaatar,
aimag centers, and border crossings, and a domestic market capacity is
small.

Small and medium enterprises are starting, but marketing development
and capacity are weak, and the number of branded products is few.

There is a lack of business facilities suitable for business and economic
development.

There is no business information center to provide professional
management of the business economy, and marketing tools are not
developed.

Most of the foods and goods are imported from Ulaanbaatar, which is
more than 1,000 km away.

Agricultural products are not usually processed into final products, and
consequently, the competitiveness at the market is low.

Herders have not yet made the transition to the modern form of farming
arrangement and property management.

Quality of drinking water is poor. In the soum center, there is no central
heating, clean and consumption water pipelines and sewerage system.
Local budgets are inadequate.

Livestock yields are not fully utilized and processing equipment is
inadequate.

Road communication is poorly developed.

Development of communication and information technology is also
weak.

The soum center is located at the altitude of 2,300 meters above sea
level and is located within an unsuitable urban development zone.

o Agricultural production is directly dependent on the nature and climate
conditions. It is unsuitable to conduct agricultural production without
irrigation. The frequency of droughts and winter hardships (dzud) has
increased, and the climate change has begun to affect.

Opportunities

Risks and Hazards




It is possible to develop Erdene soum as a
national standard soum adapted to the
natural and climatic conditions of the Trans-
Altai gobi.

There are a lot of agricultural raw materials
sufficient to develop small and medium
enterprises.

local brand
traditional

It is possible to produce
products relying on the
knowledge and technology.

It should be preferred to develop small and

medium  enterprises and  business-
economy adapted to the local market
conditions.

Itis possible to provide the local people with
proper management and marketing skills
and tools, improve their competitiveness,
and establish a sales and cost network.

Relying on the Great Gobi Strictly Protected
Area, it is possible to develop tourism and
handicrafts, and develop foreign relations
being connected to the enterprise network.

Issues related to supporting the social and
economic development of people living in
the buffer zone of the Great Gobi Strictly
Protected Area can be addressed in the
Buffer Zone Plan and resolved.

Salt from the Buur Lake which is located on
the northwest of the Eej Khairkhan
mountain can be used properly for food
production, health and household use.

Without optimal integration of the sustainable and green development
approaches and methods into the soum’s economic and social
development guidelines and budget investment planning, there is a risk
that the ecological and economic vulnerabilities will continue, the
investment will be inefficient, and the social and economic conditions will
be unstable. If small and medium enterprises are not developed due to
the disadvantages of being remote from Ulaanbaatar, aimag center, and
border point, the current situation of using poor quality products will
remain long due to the high transport costs and poor transportation
conditions.

If livestock fodder bases and resources are not strengthened, there is a
risk that direct dependence on the nature and climate will continue,
leading to livestock losses, property and economic damages, and
increasing poverty.

If a management approach to adapt the livestock number to the pasture
carrying capacity as well as to the drought and dzud frequency is not
introduced, it could result in increased desertification and loss of herders'
labor and resources.

Competitiveness at the market will remain weak unless the agricultural
products are recycled to produce final products and marketing is
developed.

If the immovable properties like the state and locally-owned water points,
pens and cattle-sheds built in the remote pastures are not leased, there
is a risk that they will be abandoned ownerless, plundered and
destroyed.

Without establishing a business information center to provide
professional management of the business economy and introducing
proper marketing activities and tools, there is a risk that the business
economy will stagnate without production of value-added products, but
with decrease of herders' income and workplaces.

There is a risk that the saxaul forest resources will continue to be
adversely affected if the soum center and Bayan tooroi village are not
connected into the centralized heating system and the use of briquettes
are not introduced.

If small and medium enterprises are not developed and the local
residents don’t learn to produce consumer goods for own needs, there
is a risk that the problem will remain due to remoteness.

o If the agricultural production is not regulated through proper climate
change mitigation and adaptation policies and management, there
is a risk that the local production will be affected with both economic
crisis and desertification.




SOLUTIONS OF THE SOUM’S LOCAL DEVELOPMENT PLAN

The Erdene soum’s local development plan was developed as a model based on the
content and structure of the European Union's rural development plan.

Trends of Erdene soum’s local development plan

Background

Types and trends of planning to
diversify the economy and improve
the quality of life of the population

Types and trends of planning to
protect the environment and
improve land resource
management

Types and trends of
planning to improve the
competitiveness of
agriculture and forestry

Environmental and
territorial conditions
of Erdene soum,
appropriateness

assessment of
resource and
capacity, knowledge
of traditional farming

1. Traditional animal husbandry
remains a priority in economic
diversification. Goats and sheep
continue to have a dominant role in
animal husbandry.

It needs to further develop a camel
breeding, reduce the number of goats
and sheeps

Herders will transition to farming based
on the quantity and type of livestock
and study production structure,
economy and legal relations of animal
husbandry.

It is required to expand and develop

fruit and vegetable farming

Develop SMEs in light and food
industry.

2. Transition to optimum space
management to create safe

environment by improving the access
and supply of engineering network,
and infrastructure.

3.Communities and herders to change
their lifestyle to green way, make
greener environment and learn to use
the resource in more efficient and
effective way.

1. Protect and put the state-owned
land and other resources into the
economic circulation based on the
participation and suggestions of the
citizens, and transfer to the system of
keeping the land resource under the
authority and monitoring of the local
self-governing bodies.

2. Adjust the number of livestock to
the grazing capacity and officiate
contractual relations for pasture and
other land usage.

3. Learn adaptation management to

mitigate the effects of climate
change.
4. Adjust the number of pastoral

livestock to pasture’s carrying
capacity, use pastureland in
organized groups, and transfer to
contractual legal relations.

1. Establish a veterinary
system to ensure the health
and safety of animals.

2. Establish and operate an
institution to introduce and
develop the territorial
development marketing and
management.

3. Introduce production and
technology in agriculture and
forestry which are compatible
to the sustainable and green
development policies.

4. Develop forestry and
establish a market for seedling
production including seedlings
intended for protected forest
strips.

5. Create more work places and
new businesses in water supply
sector in compliance with
market principles

Sufficient resource
of animal husbandry
and agricultural raw

materials, the
soum's domestic
demand for light and
food industry
products

In the frame of economic
diversification, small and medium light
and food industries will be diversified
and developed. These include:
-Briquette and saxaul fuel substitute
plant

-Feed & fodder SMEs

-SMEs for producing milk and dairy
products

-SMEs of meat products,

-By-products processing SMEs,
-Leather processing SMEs

-Fruit and vegetable processing SMEs
-Greenhouse SMEs

-SMEs of bakery products,

-Craft SMEs

-Wool processing and wool garment
manufacturing SMEs;

-SMEs for manufacturing and repair of
sewn and textile garments;

-SMEs of artificial soils and organic
fertilizers;
-SMEs  for
maintenance
-SME of construction materials;
-SMEs for repairing and servicing
electrical appliances and plumbing;
-Road, construction and maintenance

auto repair and

SMEs.

5. Indicate the location, size and
designation zone for the small and
medium enterprise development
area in the local development plan,
develop the schemes of engineering
facilities and networks such as clean
and consumption water pipelines,
heating and sewerage, etc. to create
primary conditions for industrial
development.

1. Change human development
capacity and attitudes, and
improve competitiveness

2. Eliminate vulnerability of the
area’s remoteness and meet
the soum's domestic needs by
developing SMEs in various
areas, compete with the
consumption of transported
food and goods, and create
jobs, income and savings in the
local area.




Erdene soum has
many places of
natural beauty which
serve a habitat for
many rare and
endangered wildlife
species  including
the World-renowned
Gobi  bear, Wild
camel, Snow
leopard, Wild sheep,
Ibex, etc. There is
the Great Gobi SPA
that can adequately
advertise Erdene
soum to the World.

Start to develop new intensive tourism
sector in the frame of economic
diversification

1. Expand protected areas.

2. Develop and implement a buffer
zone management plan.

3. Protected area management will
be implemented in integration with
the value of ecosystem services.

4. Improve the protection
management of protected areas and
areas with rare and endangered
species

5. Develop community-based
tourism and handicrafts relying on
the achievements and outcomes of
the protection of special protected
areas,.

1. Transfer to the form of
management and organization
to protect special protected
areas with the participation of
the local citizens.

2.Introduce solid fuel to replace
saxual forest

Today, it is becoming a global practice to plan local development plans from the bottom
up based on land management of the relevant area in compatibility with the concepts, policies

and principles of sustainable and green development, or in other words, they are likely to be
developed and implemented democratically based on local people's participation and initiatives.

Basic issues to be solved: Following are the main issues to be addressed in the Erdene
soum’s local development plan which have been identified based on the SWOT analysis of the
soum’s current environmental, social and economic situation; sustainable and green development
policy, and the aimag and soum’s development documents:

1. Issue of bringing the soum’s current development policy and tendency in line with the basic
content and principles of sustainable and green development.
2. Issue of promoting green development by creating a favorable investment climate and
identifying sources of funding in rural areas.

Issue of improving contracts and legal relations for managing the land and natural
resources in terms of property rights.

Issue of introducing public services to ensure human development and improve the quality
of life, and updating approaches and methods of land and natural resource management.
Issues of processing agricultural raw materials, producing value-added products,
developing and brand-making of traditional technologies, introducing proper marketing
tools, and developing market and sales network.

Issue of developing comprehensive social and economic development solutions based on
environmental conservation and green development intended to mitigate and adapt to
climate changes, reduce land degradation, and use biodiversity resources in a sustainable
manner.

Issues of developing the educational and health sectors to improve the quality of human
life and competitiveness, and building the rule of law, customs, socialization, ethics and
communication.

Within the framework of above-mentioned issues, it is required to develop a model

rural development plan based on the complex natural and territorial conditions and
resources (based on the landscape).



Plan of projects and measures to manage the lands in the soum’s unified land fund classifications

by methods of administrative law and economic approaches

Measuring Responsible
oy . . . unit, organization/
Back D f T
ackground escription of project/ or activity capacity, erm or authorized
quantity person
18.2 and 18.1.1 of the Law On the scale of yvhole soum’s territory,
. i approve and implement the act of
on administrative and . .
o . . administrative norms for land use, Soum CRM,
territorial units of Mongolia . . . - .
. actions, inactions or activities which Governor, Land
and their management, . . o '
result in land relations, land legislation, 1 2020- | officer, Natural
20.1.1,20.2.1 and 20.2.2 of | .
the Land Law- integrated land management policy | document | 2021 ranger, PA
- ’ and principles, development, approval administration
Provision 59.1 of the General o
. . and monitoring of land management
Administrative Law.
plan for any purpose, type and form of
use.
Manage the state-owned land by
property rights, economic incentives
and tools in compatibility with the Soum CRM,
. specifics of the soum; determine the Governor, Land
Article 6 of lt:heeels_aw on Land coefficients for calculating the land 1 2020- | officer, Natural
| fees and damages; determine, approve| document | 2021 ranger, PA
an implement numerical values of the administration
coefficients, develop a methodology for
its calculation and demarcation of
boundaries of lands for use;
Planning of environmental protection projects and activities
. . Responsible
e . . Measuring unit, o
Background Description of project/ or activity capacity, quantity |Term organ_lzatlon/ or
authorized person
3 areas covering
314.3 thousand

Measures to include:

hectares of land in

4.11.1 of the National Biodiversity - ecologically important areas in state|total are to be| & Soum CRM,
Program. Objective 10: ologically Imp . . S |Governor's Office,
. - .. |special protected areas, included in SSPA, IS .
4.11.3 of the National Biodiversity . . . . . i+ |Land officer, Natural
o . - areas with unique ecosystems in local|Areas with unique| <
Program. Objective 12: & |ranger
protected areas ecosystems are to|
be taken under
special local
protection.
o~ |Soum CRM,
4.11.2 of the National Biodiversity Work to deve_lop management plans forManagement plans S |Governor's Office,
e . the Great Gobi PA and and other protected|for above 3 PAs and| & .
Program. Objective 11: . h & |Land officer, Natural
areas as well as for their buffer zones their buffer zone Q
& |ranger
N
Projects and efforts to ensure capacity fgsolle;?c?é,s‘S natural ~ [Soum CRM,
4.6.3 of the National Biodiversity|building and development of natural communit % Governor's Office,
Program. Objective 13: resources’ community management mana em)ént & |Land officer, Natural
partnerships to protect pastures, water gem A ranger
partnerships Q

resources and forest ecosystems.




Provisions 50.1.1 and 51.152 of the ~ [Soum CRM,
Land Law; Change soum’s pasture use regulations rocedure % Governor's Office,
4.18.1 of the National Biodiversity|based on land relations P & |Land officer, Natural
Program. Objective 24: & |ranger
N
Provisions 50.1.1 and 51.152 of the|Develop and introduce a methodology for ~ [Soum CRM,
Land Law, calculating ecosystem service fees based % Governor's Office,
4.19.2 of the National Biodiversitylon land quality and economic & |Land officer, Natural
Program. Objective 27 assessments. & ranger, Agricultural
N |department
. . . . . Soum CRM,
State Forest Policy: 3.3.8 Lrg:;il;?eﬁonlmproved briquettes into g&q&'ﬁﬂe production g' N |Governor's Office,
P S & |Land officer, Natural
ranger
Projects ~ and measures 1o _connect Soum center, Bayan g g(;l\i;nrnor's (?ﬁ?cl\g’
industrial enterprises in urban areas and L ’ N ffi '
settlements to central heating Toor0|.V|IIage & |Land officer, Natural
2 locations in total. & |ranger
N
State Forest Policy: 3.3.8
Introduce improved briquettes into Bri . N Soum . CRM’
- riquette production| © |Governor's Office,
consumtion to replace the demand for : N :
saxaul forest fuel SME-1 improved| & |Land officer, Natural
stove-500 pcs. & |ranger
N
Conduct research and assessment of N |soum CRM
Provision 13.1.3 of the Law on|water resource scarcity, depletion and . S , . :
. . In the whole territory| & |Governor's Office,Land
Water pollution of springs and wells, and plan & |officer. Natural ranger
and implement relevant protection q ’ 9
measures N

Demographic development projects and activities to be implemented in th

e frame of the local

development plan
Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Soum
Government . - anc_j t_)agh governors,
Resolution No. 17 of Organize genealogy training at. soum and ba_gh Every 2021- Officer in charge_ of family
1997- Ieve[s and provide professional consulting household 2022 and_ demographic issues,
473 2’ of the “State/S€TVices Social workers, hospitals
policy on population and schools
development” Soum
approved by  the and bagh overnors
Government Print and distribute in all bagh centers posters Officer in gchar gof famil’
Resolution No. 261 of|and brochures demonstrating the importance of|cultural center|2021- and demoara ghic issuesy
2016. genealogy and the dangers of inbreeding. and hospital 2022 Soci grap o
ocial workers, hospitals
and schools
Improving public health services will ensure the
average annual population growth, and mean 219 2021-
life expectancy for men will increase up to 70,|™" 2022
and for women up to 78.
Percentage of rural population among the total 50 % 2021-
population 2022
“State policy on public|Percentage of social insurance coverage of] 95.0 % 2021- |Soum
health”: 4.2.6. economically active population ) 2022 |and bagh governors,
Percentage of the middle and wealthy middle 60 % 2021- |officer in charge of family
“State  policy on|class among total population ° 2022 |and demographic issues,
population Percentage of economically active population in 68 % 2021- |social workers, hospitals
development”: 3.3 the labor age population ° 2022 |and schools
Percentage of social insurance coverage of 95.0 2021-
economically active population ) 2022
Develop SMEs and the agricultural sector to|Will be reduced|2021-
reduce unemployment down t0 4.0%. [2022
Poverty percent will be reduced from 43% to|Will be reduced 2021-
6.4% as a result of providing citizens with land,|from current 2022
other property and jobs. 43% to 6.4%.




. I . 2021-
Income inequality indicator Points -3 2022
Form a psychological attitude to welcome
newcomers to the soum, and build rental 2021- |s
apartments for 24 households designated for 2022 o:;m baah
3.2.2 of the “State|migrant public servants, such as teachers, a?f' 'agh govfe][nor'ls,
policy on population|doctors, etc. gnlc;:ec;elrr:]g I:dargr?ico is::;lsy
development”. Build and supply modern comfortable . grap o
\ 2021- |social workers, hospitals
apartments for at least 60 households in the
. 2022 |and schools
soum center and Bayantooroi village
Build and expand a centralized boiler house to 2021-
supply the ger areas with utilities 2022
Everv vear 2021- |Soum
422, 423, 424 . ” vy 2022 |and bagh governors,
P Grant lands for family needs to citizens and . . .
and 4.3.6 of the “State 4 . officer in charge of family
. . _“|herders free, and provide them with real estate L
policy on population . . and demographic issues,
» such as apartments to reduce migration due to 2021- . X
development”. . social workers, hospitals
natural disasters such as droughts and dzuds. 2022 and schools

Poverty reduction and income generation projects and measures

Measqtring Responsible
Background Description of project/ or activity cal;;;::i,ty Term organization/ or
quantity, authorized person
Develop a program and plan to train and develop Soum 1st
citizens and herders, approve procedures on CRM’s quarter
preparation and functions of teacher-trainers decision -1 of 2020
Conduct step-by-step trainings among poor
households with involvement of professional
psychologists to eliminate their psychological
55’22 ?J??hfe)?l'\}aggahael unpreparedness to overcome difficulties and Target Every
Pnzoéram on Reducing backwardness in knowledge and information. groups year
Provide them with ability to properly manage
Unemployment and d rtv. change their attitudes. and Soum CRM, soum
Poverty”. m(()jney and property, g ’ and bagh
evelop and implement household budgets. govemors
Order A /136 of the Organize various events intended to lift poor agricultura,I
Labor Minister and families and citizens out of poverty shock, create a department
Order A /271 of the motivation in them to get out of poverty, and Target Every specialist in chérge
Minister of Education socialize them by involving in all-type art and sport groups year of social issues
and Science competitions, shows, entertainments or
’ “sightseeing” tours.
Management and organizational works such as
providing professional and technological skills for
poor households in various fields, developing Target Every
integrated programs and schedules of specialized
trainings to provide business and employment groups year
guidance, selecting training centers, and
concluding contracts
5.5.11 of the “National Develop and implement poverty alleviation
Program on Reducing measures to provide social welfare and services Taraet Eve
Unemployment and to each household living below the poverty line by 9 ry
Poverty”. conducting a demand, capacity, and feasibility groups year
study, and a SWOT analysis.
5.5.13 of the “National Provide opportunity to be engaged in production
Program on Reducing and services, grant small loans, provide other Target Every Soum CRM. soum
Unemployment and type financial support, and issue a loan guarantee FOUDS ear and ’ baah
Poverty”. from the soum to poor people who have acquired group y fi 9
knowledge and skills through training. governors, officer in
— charge of social
5.5.2 of the “National iSSUeS
Program on Reducing Prevent discrimination against children from poor
Unemployment and families, provide policy support for well-educated Target Every
Poverty”. children to attend university, and render financial groups year
State policy on assistance including financial guarantee, etc.
education: 2.1.5.




In order to provide conditional welfare support as
food vouchers and other similar benéefits, it needs
to enforce them to be engaged in socially useful

works such as planting vegetables in the yard, Target Every
5.5.12 of the “National combing goats on a contract basis, milking and groups year
Program on Reducing processing dairy products, etc. Then, an account
Unemployment and will be opened on their names to keep the earned Soum CRM, soum
Poverty”. income. and bagh
3.2.2 and 4.5.6 of the Establish a soum’s livestock turnover herd to governors, officer in
“Mongolian Herder” restock impoverished households and individuals charge of social
. . L Target Every -
National Program. with aspirations to get out of poverty and people issues
. - groups year
with few animals, and take measures to restore
livestock on a rotating basis.
Approve and implement procedures for restocking 4ih
impoverished ex-herders by employing as CRM’s uarter
assistant-herder in households with large herds to decision-1 q
oo of 2020
protect them from labor exploitation
5.3.1 of the “National Grant poor households a land for family needs or
Program on Reducing a land designated for fruit and vegetable farming
. . . . Target Every
Unemployment and in organized manner in the form of project, and rOUDS ear
Poverty”. provide with essential infrastructure such as water group ¥
supply, energy, etc.
5.4.2 of the Natlor)al Provide a vocational training for poor households th
Program on Reducing ” - . . , 4
and citizens, mediate for job placement in CRM’s
Unemployment and : : . L quarter
' companies and SMEs, and set their salaries and decision-1
Poverty”. e L of 2020 Soum CRM, soum
bonuses above the minimum of living standards
and bagh
Cn T e governors, officer in
5.5.13 of the Na’uqnal Implement comprehensive activities to provide charge of social
Program on Reducing . . . :
opportunity to run skills-based production and Every issues
Unemployment and - fi . Target
Poverty” services, small loans, and other type |qanC|aI groups year
' support to people and households at risk of
poverty,
Approve procedures on running home-based
production and services, providing financial Taraet Eve
support, and establishing a service network rou.? S earry
intended to reduce disease-induced poverty group Y
5.5.9 of the “National
Program on Reducing Soun;n%i'\él’ Eoum
Unemployment and Support the participation and cooperation of 9 .
" - o ; - governors, officer in
Poverty”. families, communities and NGOs in providing )
. . ) charge of social
comprehensive physical and psychological Target Every . .
e . . issues, hospitals,
treatment and socialization of impoverished groups year ,
o . . women’s, elders
citizens suffering from alcoholism and drug
i and youth &
addiction . ,
children’s
organizations
5.2.2 of the “National Soum CRM, soum
Program on Reducing Establish all types of SMEs to create jobs and bagh
Target Every .
Unemployment and rOUDS car governors, officer in
Poverty”. group Y charge of social
issues
Organize activities such as home-based self- Soum CRM, soum
4.3.8 of the “State policy | emloyment, land allocation, housing for and bagh
on population | consultants, providing public services at home, Target Every governors, officer in
development”. hiring as consultants, providing food assistance, groups year charge of social
etc. issues, schools,

hospitals and NGOs




Health sector projects and activities to be implemented in the frame of the local development plan

Mezilijtrmg Responsible
Background Description of project/ or activity ca aci,t Term organization/ or
qur;ntitill’ authorized person
Implement projects and measures to expand and
“State policy on public renovate the health service facilities of the 2 locations 2021- Soum CRM, governor,
health”: 2.4.4.8. hospitals of the soum center and increase 2027 hospital manager
investment in specialized hospital facilities
Implement investment projects to improve drinking
“State policy on publiclwater supply of the soum center residents, and Complete | 2021- Soum CRM, Governor,
health”: 4.1.5. provide with equipment for treating and supplying equi Fr)nent 2027 Hospital manager
drinking water which meets relevant hygienic quip
standards.
« . ._|Implement investment projects and measures to
hiﬁiﬁ,,_aoqlg on public bring medical services closer to citizens and| With 2-4 2021- SOﬁrQSCiI;\’al\l/l&l(aSg;/eg:or,
T herders, improve medical equipment, and build a beds 2027 P 9
local small-scale hospital in the center of bagh
Develop and implement a training program to 10 ocs of
State policy on publiclimprove public health development and capacity, corrr)1 lex 2021- Soum CRM, Governor,
health: 4.2.1. and improve health education; organize at-noon P Hospital manager
. . . .~ | advertiseme | 2027
parties and public events, and operate information :
: nt materials
boards and stands in all bagh centers
1. Establish and operate a freelance functional
2.4.1.9,4.4.2 and 4.1.8 ofSucture to implement measures to ensure human Soum CRM, Governor,
A . - _|and animal health and disinfection, elimination and , . .
the “State policy on public . . . Governor's | Every [Hospital, Agricultural
» prevention of animal-to-human communicable o :
health”. . o . "| decision-1 year |Department, Land Officer
diseases by a unified policy and management;
establish a database on the location of disease
outbreaks.
Expand domestic consumption of healthy, safe and Soum CRM, Governor,
organic eco-foods produced by the traditional Hospital, Agricultural
State policy on publicijpastoral animal husbandry; prepare the 3 Ever Department, schools and
health: 4.1.13. kindergarten and school lunches and the medical organizations eary kindergartens, State health
food from the soum and locality, promote health 9 y inspector, Agricultural
benefits, and reduce the consumption of GMO Department
products.
State policy on public|Introduce a psychological treatment and services to| Tagrget Every S°“"? CRM,  Governor,
. . ) Hospital, State health
health: 4.2.4. get rid of bad habits and prevent stress groups year inspector
“State policy on public Construct buildings and facilities for safe storage Soum CRM, Governor,
. policy P and disposal of toxic and radioactive chemicals, Hospital, State  Health
health: 4.3.6. . . 2 facilities
bacterial cultures, medical and other hazardous Inspector
wastes released by the hospitals of the soum center
Education and culture projects and activities to be implemented in the frame of the local
development plan
Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Provide consulting services on Soum CRM. Governor
Provision 4.4.1, article 4.1 of|entrepreneurship, business management and . y ’
“ ; N ; For 200 Every |hospital, state health
the “State Policy on Education” |professional technology to herders and| . . .
i ; . oo individuals year |inspector
citizens in accordance with the directions set
out in this plan
Develop a training program on providing
4.4.6 of the “State policy on|professional orientations which meet the 2021- Soum CRM, Governor,
population development”. needs of the soum’s economy and SMEs, and 2022 officer in charge of

implement for
students.

middle and high school

educational issues




“State policy on education”:

6.1.

Develop a

protecting pastures, water, forests,

school students.

training program to provide
professional orientations essential for the
needs of supporting herder households, and
and
animals and implement for middle and high

2021-
2022

in charge

Soum CRM, Governor,
officer
educational issues

of

Projects and activities to be implemented in the frame of management and marketing of SMEs

Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Provision 18.1.2 of 1. A.pprove qnd . |mplemen.t proce(.jures. on
establishing, registering, operating and financing a
the Law on . ap. "
Supporting Small soum’s “Business Development Center 1 charter or
bp .g 2. Approve a contract template that sets out the Soum’s CRM,
and Medium . . ,|procedure, th
. methodology of public and private sectors 4 quarter|Governor,
Enterprises and ) . . . Contract
. partnership, allocation of functions, and mutual rights of 2020 entrepreneurs,
Services. L Contract s
3.1.3 of the and obligations. template herders and initiators
o~ 3. Conclude a cooperation contract with the ENSURE P
National Program . “ . L
. Project (“Ensuring the tolerance and stability of
on Supporting Mongolia's natural environment”)
SME'’s”. g
Establish a soum’s “Business Development Center”,
Provision 18.2 of introduce its activities and regulations to all baghs’ Soum CRM,
the Law on Citizens' Public Meetings, entrepreneurs, business 4t quarter|Governor, Business
Supporting Small entities and organizations; determine the trends of of 2020 Development Center,
and Medium cooperation, and organize contract signing meetings Bagh governors
Enterprises and and events.
Services. Organize meetings and presentations to introduce
the goal, objective, activities, cooperation and|Organize
. " D . . Soum CRM,
4.2.6 and 4.6.2 ofjinvestment opportunities of the soum’s “Business|meetings at| .
AN] g N . . . 4™ quarter|Governor, Business
the National|Development Center” to public and private|least in 3
L . . of 2020 Development Center,
Program onjorganizations and enterprises of the aimag center,|places Baah qovernors
Supporting SME’s”. |the national and local chambers of trade and industry, gn g
and the soum’s local council in Ulaanbaatar.
Based on the results of the meetings, develop a1 strategic Soum CRM,
. . . plan, and an .
policy and strategy plan for the soum's business and|_ . Governor, Business
. . B . action plan|2020-2021
marketing, and an action plan of the “Business Development Center,
» every year
Development Center”. Bagh governors
Support the issue of providing the soum’s “Business Soum CRM,
Development Center” with training tools and . Governor, Business
3.3.8 of the “Statelequipment. By a project 2020-2023 Development Center,
policy on herders” Bagh governors
Enhance the bagh centers as “Herder Development Soum CRM,
4.5.6 of the “National|and Information Centers”, provide the centers with . Governor, Business
. ) . By a project  |2020-2023
Program onftraining equipment and tools, and provide also Development Center,
Supporting  Smallmanagement support. Bagh governors
and Medium|Organize trainings/ workshops in accordance with the Soum CRM,
Enterprises” topics of the training program for citizens and herders Governor, Business
approved to be conducted by the soum’s “Business Every year 2020-2027 Development Center,
Development Center” Bagh governors
Involve managers and financial staff of companies,
4.3.4 of the “National|partnerships and cooperatives in trainings/workshops Soum CRM,
Program onjon business management, strategy, information Governor, Business
Supporting Small{technology, marketing, human resources, corporate|Every year 2020-2027 |Development Center,
and Medium|governance, finance, accounting, taxation, auditing, Bagh governors
Enterprises” environment and quality management system,

investment, labor safety and engineering.




3.1.3 and 3.1.6 of

Promote the reputation and image of the soum by

the “National|advertising locally specific products and services,
. . Soum CRM,
Program on|natural resources, historical and cultural values;|Based on the Governor.  Business
Supporting SMEs” |support small businesses and SMEs by providing|plan, By a|Every year ’
. . . . \ Development Center,
them with a chance to participate in various-scale|project Bagh QOVernors
fairs and events and be advertised through the g
media.
“Green development|Finance small business and SMEs that meet the Soum CRM,
policy”: 3.3.7 .crltefrla' of greer] production through banks, .flnanmal By a project  |2020-2027 Governor, Business
institutions, projects and programs, and provide them Development Center,
with soft loans. Bagh governors
4.4 of the “National|Develop, approve and implement guidelines and
. . . Soum CRM,
Program on|{recommendations for creating a value-added chain to|Procedure 1, Governor.  Business
Supporting SMEs” [supply and sell livestock raw materials, agricultural|contract 2020-2027 ’
, Development Center,
and SME products to the soum’s food stores and|template 1
Bagh governors
shops
“Green development|Establish criteria for green business, green
L, . . . . Soum CRM,
policy”: 3.3.2 production and services for running micro-|On the grounds .
Governor, Business

businesses and SMEs at the soum level, and approve
and implement procedures for providing financial
support

specified in the
law

2020-2021

Development Center,
Bagh governors

3.5.2 and 4.2.11 of

Carry out research and assessment by green

the “National o e . . Soum CRM,
development criteria for each citizen, business entity .
Program on . . , . Governor, Business
. » |and organization operating on the soum’s scale and|By a project  |Every year
Supporting SMEs” | . . Development Center,
implement plans and projects that comply with green
Bagh governors
development trends
4.4.3 of the “National|Get acquainted with the experience of producing Soum CRM,
Program on|cheese that meets international standards from|{Consulting 2021-2027 Governor, Business
Supporting SMEs” [sheep and goat milk, introduce French and Dutch|service Development Center,
technology Bagh governors
4.5.2 of the “National|Open a foreign market channel for the sale of
Program on|handicrafts such as felt souvenirs produced by
. » . . Soum CRM,
Supporting SMEs” |herders and groups/ cooperatives in the buffer zone .
. . . Governor, Business
of the Great Gobi Strictly Protected Area in
. o« o . 2021-2027 |Development Center,
cooperation with “Irves Enterprise” International, to Bagh QOVernors
supply handicraft equipment and tools, and include g
these measures in the buffer zone management plan
and implement.
Involve herders and local residents in business trips
3.3.3 and 3.3.12 ofjto learn domestic and foreign experiences of|At least 10 Every vear
the “State policy on|producing value-added animal origin products and|herders yy
herders” creating cost chains
Organize short-term business trips for local citizens At least 5

and herders to learn from the experience of small
businesses, SMEs, handicrafts, fruit and vegetable
partnerships and cooperatives

vegetable and
fruit growers

Every year

Support the participation of herders and local citizens
in national, aimag, capital city and soum exhibitions
and their involvement in foreign and domestic trips.

At least
individuals

20

Every year

Learn the experience of using, protecting and
improving land, pastures and hayfields.

At least
individuals

20

Every year

Support the establishment of a small bakery and food
factory in the soum center

1 enterprise

2020-2021

Establish micro-dairy processing plants on-the-wheel
in the baghs and support the production of local
brand products

At least at 1
point in each
bagh

Every year

Support agricultural production and use the 2
irrigation systems at full capacity

2020-2027

Soum CRM,
Governor, Business
Development Center,
Bagh governors




Double the soum's fruit and berry cultivation area and

Provisions 5.1.5,|number of citizens and entities engaged in this trend|At least 50 Every year

5.1.8 and 5.1.9 of|of business , and provide financial support and other|households

the “Fruits Berries”|resources Soum CRM,

National Program  |Develop fruit and berry cost chain, provide support in Governor, Business
marketing, and get support from the SME| 1 enterprise [2020-2027 |Development Center,

development fund

Bagh governors

Supply varieties of seedlings that are suitable for the
soil, naturall and climate cor?dltllons of the soum, 1 project 2020-2027
cooperate with research organizations as well as with
food and pharmaceutical industries.
3.5.13 of the|Establish a small slaughterhouse in the center of|1 enterprise
'Mongolluan . Bayantooroi village 2020-2027
livestock" National
Program
422 of the|Support and develop construction materials’ industry|1-2 industries
SZrogorraﬁrrr: on|such as SME of standard bricks and blocks Soum CRM,
PP . 9 2020-2027 |Governor, Business
production of|
. Development Center,
construction
o Bagh governors
materials
“National  program|{Implement projects and other activities to develop
on supporting small|micro-business and SME’s outlined in this plan
and medium By a project Every year
enterprises”: yapro vy
41.2

Objective and activity of “Business development center”

The “Business Development Center” defines the goals, objectives, and principles of public
events (conferences, public hearings, discussions, roundtables, trainings, etc.) and cooperation
that integrate organizations/entities taking a part in the local marketing in a real team work. The
center also sets up a group of specialists, defines a form of collaboration, develops an action plan,
defines a form of public participation and monitoring, establishes a regulatory board for
implementing the territorial marketing, and develops procedures for its operation and financing.

The Regulatory Board should include a marketing specialist, legal advisor, soum’s officer
in charge of SME, economist, herders and farmers, individuals engaged in SMEs, household
entrepreneurs, researchers, technologists, consultants, SMEs, public servant in charge of land
and natural resource use and protection, and representatives of elders, youth and women's

organizations. The Regulatory Board needs to operate as a non-political organization.
Topics of training program for developing citizens and herders to be implemented by the soum’s

“Business Development Center”

Policy and legal SIS 10 O
No. basis Course topic organization and official | Term
Provision 1.4.1 of the Tramlng on prowdmg market economy concepts as well Head of Governor's office,
« . as business-economic concepts for herders and citizens
State policy on food ; s ; . . bagh governors,| 2020-
1 . » engaged in traditional pastoral and intensive livestock .
and agriculture g . . N Agricultural department| 2021
breedings, including their differences, approaches and ; -
and its specialists
methods.
Constitution, fundamental human rights,
Provision 2.2.1 of the|Basic administrative concepts, administrative legal|Head of Governor's office,
2 “State  policy on|relations that herders must possess (Constitution of|bagh governors,| 2020-
herders” Mongolia, Law on Administrative and Territorial Units and|Agricultural department| 2021
Their Management (LOATUTM), General administrative|and its specialists
law, etc.)
Provisions 2.1.2 and Thematic clagsroom trainings on tOPICS such as ba§|§: Head of Governor's office,| 2020-
3 “ concepts of civil law, property relations, contracts, civil
6.2.7 of the “State . . bagh governors,| 2021
legal concepts to be compulsorily acquired by herders,




policy on food and|rights, obligations and responsibilities, risks arising from|Agricultural department
agriculture” lack of legal knowledge, banking, finance, credit, property|and its specialists
management, assessment and potential risk, etc. (Civil
Code, Law on Property Registration,)
4 Organizing specialized trainings on re-processing|Soum’s CRM, Bagh's| 2020-
livestock products to produce value-added products. Public Meeting, Governors | 2022
. . Tramlng.on providing a knowl'edge on standards' of] Soum's CRM, Bagh's| 2020-
5 Provisions 2.3; 3.2.5,|preparation and processing of animal origin raw materials Public Meeting. Governors | 2022
and 3.2.6 of the “State|and products. 9
policy on herders”.  [Training on providing understanding and skills for|Head of Governor's office,
production of value-added animal origin products, its|bagh governors,| 2020-
management, promotion, marketing, sales and|Agricultural department| 2022
competitiveness. and its specialists
Training on legal concept of pastoral animal husbandry,
212 of the “State and participation, functions, rights and responsibilities of|Head of Governor's office,
6 ;)Ii.c on herders” herders in the use, protection and rehabilitation of land|bagh governors,| 2020-
policy and other natural resources. (Law on Land, Law on|Agricultural department| 2022
Environmental Protection, Law on Fauna, Flora, Forest|and its specialists
and Water, and Law on Special Protected Areas)
2.2.5 of the “State|Training for herders to re-learn traditional animal Head of Governar's office,
7 policy on herders” husbandry, pasture use and protection techniques bagh governors,)  2020-
’ Agricultural department| 2022
and its specialists
2.1.3 of the “State|Organize field trips to develop herders and learn Eaeaﬁ of Governogse?;ftl)crz, 2020-
8 policy on herders” experiences for registering animal genetic resources and 9 9 :
P . Agricultural department| 2022
maintaining its effective state. X o
and its specialists
Head of Governor's office,
9 Provisions 3443 Livestock, property, social and health insurance bag.h governors,| 2020-
and 316 of the (Insurance package laws). Agricultural department| 2022
p B ” and its specialists
Mongolian livestock ; -
roqram Head of Governor's office,
10 prog Human resources, capacity, employment, social welfare,|bagh governors,| 2020-
labor value Agricultural department| 2022
and its specialists
Training on protection of arable lands, pastures and Head of Govemor's office,
3.4.41 of the . : e bagh governors,
N . . »|hayfields, and their natural and artificial improvement, . 2020-
11 Mongolian livestock”| . . . Agricultural department
with consideration of climate change. ! L 2022
program. and its specialists, land
offficer

The number of livestock was drastically reduced by 33.54% of total livestock in

2009-2010 and it has been constantly growing since then. Unfortunately, the number
once again collapsed by 10.2% in 2018 and by 2.9% in 2019. In 2017, around 280.4
thousand heads of livestock was recorded in the census and it was the most livestock
recorded since 1970. It was 244.4 thousand heads of livestock in 2019. The fodder
reserve was determined on the basis of data of the vegetation research and pasture photo
monitoring collected from the Land Management, Geodesy and Cartography Department.
Using the crop date, seasonal fodder reserve, grazing capacity and the volume was
estimated in accordance with “General Method to Estimate Grazing Capacity” approved
by Joint Ordinance No.A/422 of the Minister of Environment and Tourism, A/250 of the
Minister of Food, Agriculture and Light Industry and A/113 of Director of the National
Statistics Committee



BALTIMT AR ST VAT @ | LANLLKE LR LinaD WIAF |

= e - i ——
[ e R e

[ s e 2 N
* e e 1 = T

The measures to be taken for pastureland have been sorted by their durations

such as the short-term 2 year plan, and the long-term plan which covers the remaining 5
years and the years after. The short-term plan includes capacity building and motivation
of herders on the proper use of pasture land with techniques such as alternating between
areas. Actions will be implemented to reduce the grazing capacity and protect the pasture

land.

Pastureland management activities are planned as measures to be implemented over the

next 2 years, measures to be taken in the medium term, and as sustainable measures to be
implemented for the remaining 5 years.

The main issues to be addressed in the plan are:

1.

@n

To approve the Procedures on including issues of pasture’s land relations and allotment
in the annual land management plan in compatibility with the specifics of the soum's
natural and territorial resources and conditions.

Develop, approve and implement pasture management plan

To develop methodologies and issue decisions on implementing the provision 50.1.1 of
the Land Law;

To motivate and empower herders and organize an experience-learning tour to implement
measures intended to optimize herd structure and maintain the number of animal heads
at the proper level.

To establish an organization to protect herders’ interests and ensure their participation in
the implementation and management of pastureland.

As a result of long-term pastureland management, the herders will shift into group

organization, and start to use the pastures in seasonal rotation in compatibility with the pasture
carrying capacity. Besides, the assessment of pasture restoration capacity will be improved; the
number of animal heads will decrease to some extent, resulting in proper pastureland load.



The provision 52.2 of the Land Law stipulates that the soum governors may provide a
group of herders with certain winter and spring pastures in accordance with a relevant contract,
based on the proposal of the bagh Citizens' Public Meeting, taking into account the specifics of
the region, pasture use traditions, and a land carrying capacity. Based on this, in the first priority,
the group organization shall be introduced at the pastures used in winter-spring seasons.
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Plan of management and organizational measures to be implemented in the frame of pastureland

management
Decision Responsible
. . i maker and organization
No. Policy and legal basis Measures and activities facilitator Term and
officials
Provision 3.1.1 of the “State Policy on
Herders”;
provisions 2.1.2, 2.1.9, 2.1.10, and A relevant Soum governor,
2.1.11 of the “State Policy on Food To approve procedures on establishing procedure is to land officer,
and Agriculture”; pasture use groups and pasture be approved|First Animal
1 provision 3.4.1.1 of the “Mongolian management measures by including in the [based on the|quarter oflhusbandry
Livestock” program; soum’s land management plan. resolution  of|2021 expert, Natural
Provisions 6.2, 50.1.1, 52.1 and 52.2 soum’s CRM ranger
of the Land Law;
Provision 14.3 of the Law on Natural
Plants.
Provisions 3.1.1 and 3.1.10 of the To approve Soum governor,
« : procedures on .
State Policy on Herders”; 2.1.2, 2.1.9, . land officer,
p .~’|To approve procedures on demarcation, use|use and| . .
2.1.10, and 2.1.11 of the “State Policy . f . First Animal
. and protection of the soum pasture’s|protection of
2 on Food and Agriculture”; . quarter of|husbandry
. p .__|seasonal schedule boundaries
Provision 3.4.1.1 of the “Mongolian 2021 expert, Natural
. ” . based on the
Livestock” Program and provision 52.4 . ranger
resolution  of
of the Land Law. ,
soum’s CRM




To approve the amount of costs to be

Relevant

Soum governor,

2.1.11 of the “State policy on food and |borne by herders and livestock owners in . land officer,
: " . . procedure is .
agriculture”, implementation of measures to prevent the to be aoproved Animal
3 |50.1.1 of the Land Law, and destruction of pasture vegetation, soil based p(?n the 2021-2022|husbandry
provision 14.3 of the Law on Natural |erosion, dehydration, pollution and resolution  of expert, Natural
Plants. poisoning due to natural and human ) ranger
soum’s CRM
factors.
To establish a soum’s “Association of Soum'’s
Provision 3.3.2 of the “State Policy on Pas'ture Users” with a function to protect “APUSs” Soum governor,
» the interests of pastureland user groups . land officer,
4 Herders”. . g established on|2021-2022 .
and deal with government organizations on R Agricultural
) . . the initiative of
issues of production and sale of livestock department
herders
products.
2.1.2,2.1.10, and 2.1.11 of the “State [To implement the methodologies and|Governor's
policy on Food and Agriculture”. instructions to compensate for damage to|decision on State
Provision 3.4.1.3 of the “Mongolian the environment and land in case it has been|implementing Environmental
5 Livestock” program, 62.1 of the Land |confirmed that the pastureland use has|the conclusion|Beginning Inspector. Land
Law, and provisions 3.2.11-13 and exceeded the established norms and the|of pastureland|from 2021 P ’
: . L L . . Officer
4.2.3 of the Law on Environmental maximum permissible limits, based on the|inspection
Protection conclusion of the pastureland inspection|expert.
expert.
If any herder household engaged in
pastoral livestock breeding expresses its
interest in reducing the number and type of
Provision 1.4.1 of the “State policy on [livestock and being engaged in high-yield St
. . A ) ate
food and agriculture”; intensive livestock breeding, the soum Environmental
3.1.10 of the “State Policy on governor needs to appoint a working group Beginning
6 . . . Inspector, Land
Herders”; to support the issue with policy and from 2021 Officer
52.5 and 52.6 of the Land Law. management, and approve the functions of
the working group.
Then, a design of internal land management
with intensive farming business plan will be
developed.
Approve community and herder To be Head , of
. Governor’s
development programs, and a program on |approved  by|First Office. Soum’s
7 preparing teacher-trainers, as well as the resolution|quarter of S
. . ) Agricultural
procedures for implementing these of soum’s CRM|2021 department and
3.3.8 and 2.2.4 of the “State policy on |programs its ztaffs
herders”. Decisi
3.1.3.2 of the “Mongolian Livestock” C::éi;%?nona Head of
program. Enhance the bagh centers as “Herder 9 Governor’s
. » contract is to '
Development and Information Centers”, . Office, Bagh
; . . . be issued by a
8 provide the centers with training equipment soum and/or 2021-2022|governors,
and tools, and provide also management baah Agricultural
support agh governar, department and
’ or by the .
. its staffs
project
Establish a “Marketing Association” with Itis to be Sl?;i;nesses and
specialized activity which will promote decided at the
2.2.4,23.3,3.1.4,3.2.1,and 3.3.2 of . I entrepreneurs,
« ; B product development and support a sales |meeting of Beginning
9 the “State Policy on Herders”. - herders, and
network for agricultural products, founders from 2021 | 7.~
: " " individuals
handicrafts and traditional commodities and/or - .
: . specialized in
produced in the soum. establishers marketing
Involve herders and local community in
business trips to learn domestic and foreign| Soum’s CRM, Officer in
10 experience in production of value-added bagh’s CPM, [2021-2027 |charge of SME
animal origin products and establishment of| governors
cost chains
Organize business trips for local community
“ . and herders to learn the experience from Soum’s CRM, Officer in
11 3.3.3and 3,,'3'12 of the "State policy intensive livestock farming, pig and poultry | bagh’s CPM, |2021-2022|charge of SME
on herders”. . .
farms, and fruit and vegetable partnerships governors
and cooperatives.
Support herders and local community by
providing with a chance to participate in Soum’s CRM, Officer in
12 various-scale fairs (national, aimag or soum| bagh’s CPM, |2021-2022|charge of SME
scale) and/or in domestic and overseas governors

events and trips.




To learn the experience of using, protecting | Soum’s CRM, Officer in
13 and improving lands, pastures and bagh’s CPM, [2021-2022|charge of SME
hayfields. governors
Management and organizational works
3.2.2 of the “State Policy on Herders”. [such as providing professional and —
. : i Officer in
technological skills for herders and citizens ;
" h ) . L Soum’s CRM, charge of SME,
Order A/136 of the Minister of in various fields, developing integrated ) N
14 . - ) 2 bagh’s CPM, [2021-2022 |Officer in
Education and Science; Order A/271, |programs and schedules of specialized
S o - ) governors charge of
2013 of the Labor Minister. trainings to provide business and .
. . - Agriculture
employment guidance, selecting training
centers, and concluding contracts
Projects and measures for rational use and protection of pastureland
. Description of location of projects and Responsible
Policy and legal . o Term of
No. - measures to be implemented, scope and organization and . .
basis . implementation
indexes persons
2.1.4 of the “State Shift to an appropriate herd structure and . To develop
] ; . . Herders, Expert in charge .
1 policy on food and reduce the carrying capacity of pastures; of Animal husbandry sustainably
agriculture”. Approve and implement a strategic livestock B ’ beginning from
agh governors
plan 2021
2.1.13 of the “State . - ,
2 policy on food and _PrOJects and me,asures to irrigate pastures and Governor, Qovernors 2021-2027
. » improve pasture’s water supply Office
agriculture”.
Determine the number of livestock per herder
2 1.11 of the “State Phousehg!? by mémber _of sheep hteadf basted on To start
olicy on food and the condition and carrying capacity of pastures, To sta
3 2 riculture” in accordance with the  appropriate beginning from
9 ’ methodology, and define the amount of 2021
compensation or fee to be paid for each surplus | Soum’s CRM, Governor,
sheep head. Officer in charge of
Determine the number of livestock that may Agriculture
2.1.4 of the “State come by otor /moving to good distant pastures/ | Specialist of State Fund,
policy on food and to a relevant area in compatibility with the Land officer Beqinning from
4 agriculture”. pasture use intensity of herders and herder 9 9
, - 2022
households and the pasture’s carrying
2.1.9 of the “State capacity, and shift to a contractual legal
policy on food and relationship.
agriculture”. Put a guard at the area where pasture
protection measures are implemented, plan Beginning from
5 Provisions 52.2 and the amount of guard costs, and develop Pasture use department 9 202%
52.8 of the Land Law procedures how to generate funds for
guarding.
Provision 10.1.6, Approve pastureland management plans for Soum CRM
article 10 of the Law pp P . ge p ’ Beginning from
. - seasonal pasture use in rotation at bagh Governor
on Soil Protection and ; L 2021
6 . CPMs and soum’ CRMs for each pasture use Officer in charge of
Prevention of . . ; ) 2022-2026 and
o section, and enforce to implement the Agriculture, Land officer,
Desertification. further
approved plans Pasture use department
Provisions 50.1 and De\:el?[p a deftallelltjjlictlon pltan for thed use andI
50.1.4 of the Land Law; | B0 o108 0 o e Citrens’ Soum’s CRM,
6.1 and 6.1.3 of the Igge?esseriratie\l/zp}z?w\l:aral' y the soum Lilizens Governor
Law on Fauna; pres . ’ oo Officer in charge of Beginning from
7 Specific protection responsibiliies must be . :
171 of the | . . Agriculture Land officer 2021
. included in pasture use agreements concluded
Environmental . o ) Pasture use department
. with herders living in the area of influence of
protection law. N
rare wildlife and plants.
Erdene soum’s herd turnover plan for 2020-2029
2020 2027 2028 2029
Atnm;a Number of Pe:c;::lt M| Number of Pe:c;::lt '™ | Number of Pel;zi:;t '" | Number of Pel;zi:;t in
yp livestock livestock livestock livestock
number number number number
Sheep 48661 20.3 51184 24.6 51529 25.3 51928 26.0
Goat 181710 75.7 145158 69.8 140103 68.9 135850 68.0




Cattle 1648 0.7 1924 0.9 1964 1.0 2000 1.0
Horse 5172 2.2 5800 2.8 5886 2.9 5998 3.0
Camel 2696 1.1 3753 1.8 3851 1.9 3992 2.0
Total 239887 207819 203333 199768

The types and quantity of raw materials that can be continuously supplied by the
soum’s livestock were calculated for the next 10 years using herd turnover predictions.

Assuming the plan goes according to the model developing using herd turnover
predictions and introduce new technology in animal husbandry with skilled management,
Erdene soum can supply 376.01 tons of meat, 235.75 tons of milk, 83.9 tons of wool,
16245 hides and 14943 byproducts from sheep husbandry alone in 2020. Furthermore,
the number can steadily be at 80.5-85.5 tons of wool, 308.8-319.1 tons of meat, 230.2-
243.8 tons of milk, 15620-16225 hides and 14354-14655 by products.

Goat husbandry is capable of supplying 1193.2 tons of meat, 1426.1 tons of milk,
91.0 tons of cashmere, 69537 pieces of hides and 62497 byproducts in 2020. In the
future, it can produce 78.63-59.68 tons of cashmere, 867.6-667.3 tons of meat, 1399.8-
1113.3 tons of milk and 60340-47987 hides per year.

Erdene soum has 45 ha land for haymaking. According to the statistic data, the
soum harvested 23 tons of fodder in 2015 which all of them were green fodder. The
number rocketed to 395 tons of fodder prepared in 2019. The hays prepared In 2015 was
150 tons and 114.6 tons in 2019. Besides the report also shows 1 tons of straw, 21.3 tons
of in-hand fodder and 232.4 tons of saltpeter.

According to a needs assessment by an Agricultural marketing project, and as
written in the ‘Herders Manual’, the actual quantity necessary for fodder is 8186 tons..

This means that only 12% of actual needs for met if the quantity of fodder in 2019
is converted to fodder units. This shows that livestock are almost completely dependent
on pasture for the winter-spring seasons. Most of the hayfield is located around Ikh, Baga
Zarman /report shows 2500 ha agricultural land around the oasis in Baga Zarman/. There
is no data on current status and quality of the land. According to the ULT census, 14 ha
hay-field is registered around Rashaant Nuruu and another 3.3 ha hay-field is fenced in

Tsagaan Doviin Lake. Followings can be implemented in hay-field and pasture land.
Actions to be implemented in hay-field

Actions

Legal grounds

Importance

Pinpoint the size and
location of hay-field

53.1. Governors of soums and districts, in cooperation with relevant
professional organizations, shall undertake land management
activities on hayfields and ensure their implementation..

Increase the fodder
store, determine the
activities to be

and faether-grass - implemented on hay-
53.2. Each year, governors of soums and districts may allocate | .. .
pasture land and o . . o ) field, improve the status
territories available for hay cropping to citizens, companies and
conduct land-status o . and carry out land
organizations for their use based on proposals of Bagh or Khoroo
survey . . . . management for
Public Khural, and shall ensure their proper implementation..
hayfields
53.5 Soum governor may give land for possession to citizens, P
. e . Equal distribution,
Improve and protect | companies or organizations, who have been on their efforts and .
assignment and

the benefits from hay-
field

funding improving particular land by installing irrigation systems in
hayfields, protecting, fertilizing and forest planting, thus stable
increasing yield of hayfields

protection of hayfield,
Increase the crops

Prohibition of grazing

53.3. ltis prohibited to graze livestock on hayfields registered in the
unified land territory classification starting from May 15 until the end
of the hay harvesting season.

Opportunity to
rehabilitate the hayfield

In some parts of the soum, feather-grass pasture land exists and it can be vital for

increasing the fodder store in the soum. Feather-grass protect a land with vulnerable soils
from sand movement and wind erosion. Therefore, it is considered as strategically
important plant. Some parts of feather-grass pasture land will be fenced and protected



and then assigned in order to create a mechanism for the proper use and protection of
pasture.

The following can be implemented individually or otherwise in order to increase
fodder store and plan for fodder needs:
1.Plant perennial fodder plants (create stores of planted pasture and hay)
2.Plant annual fodder plants (silage, green fodder)
3.Prepare hand fodder using local resources (Allium polyrhizum, Mongolian wild
chives, prickly russian thistle, etc)
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Methods of Classifcation and Exploration Resarch for Hayfield and Arable land in Erdene soum,

Gobi-Altai
Ne Purpose Size /ha/
1 | Land management for classification and exploration research on arable land 28.06
2 | Land management for classification and possession for land for economic purpose 114
3 | Land management for classification and exploration research on land to grow fruits 9.1
4 TOTAL 48.56

According to the State Quality Inspection for Arable and Fallow Land Status,
Erdene has 1.08 ha fallow land consist of 4 unit field. One of them is located 3 km
northeast from the soum’s center and the remainings are in Gishuut River.

Arable land in Erdene soum is comparatively small and it is clearly shown in the

crop data and the amount of crop that still they can’t utilize the existing land. Furthermore,
it is planned to take actions to fully utilize the arable land and increase the benefits from
arable land.
The research recommends to plan agriculture in following locations. It includes:
1. Use 35 ha fallow land in Nariin River in the territory of Tsagaan-Uul baug and to
use 200 ha arable pasture land as hayfield,



2. Build water reservoir dam in Shatan River /Khan ergiin sair/ and farm on the
northern side of Khuren tsav, to rehabilitate 2500 ha hayfield around the oasis in
Baga Zarman

Projects to be implemented in arable land

Project

Main Elements

Person-in-charge

Developing complex
design to operate a
farm and use arable
land in Tsagaan Uul
baug

1. Water resource survey, irrigation system research and design

Governor
Division of Agriculture
Environment Inspector

2. Move existing fallow land to the arable land classification in the
ULT
Arabe Land Usage Plan

Governor
Division of Agriculture
Land Manager

3. Hayfield and arable pasture land survey, registration and
classification change in the ULT
Hayfield Usage Plan

Governor
Division of Agriculture
Land Manager

4. Arable Land and Hayfield Protection and Irrigation System
Design

Governor
Division of Agriculture
Land Manager

5. Design to Establish Forestline for Arable Land Protection

Governor
Division of Agriculture
Land Manager

6. Nitraria and Fruit Plantation Plan

Governor
Environment Inspector
Division of Agriculture
Land Manager

Develop a design for
Farm on the northern
side of Khuren Tsav
and use the land
around the oasis in
Baga Zarman for
haymaking and
cultivation

6. Partial General Plan and Design for Settlement to be built in the | Governor
Tsagaan Uul baug’s center and arable land Land Manager
Governor

1. Water resource survey, irrigation system research and design

Division of Agriculture
Environment Inspector

2. Conduct detailed survey on fallow land suitable for cultivation,
change the purpose of suitable land in the ULT to arable land
Arabe Land Usage Plan

Governor
Division of Agriculture
Land Manager

3. Hayfield and arable pasture land survey, registration and
classification change in the ULT
Hayfield Usage Plan

Governor
Division of Agriculture
Land Manager

4. Arable Land and Hayfield Protection and Irrigation System
Design

Governor
Division of Agriculture
Land Manager

5. Design to Establish Forestline for Arable Land Protection

Governor
Division of Agriculture
Land Manager

6. Nitraria and Saxual Plantation Plan

Governor
Environment Inspector
Division of Agriculture
Land Manager

7. Partial General Plan and Design for Settlement to be built in the
Ulziit baug’s center and arable land

Governor
Land Manager
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In Erdene soum, nitraria grows as wild plant and suitability assessment was carried
out to determine suitable places to grow nitraria within the framework of plan. Following
measurements shall be taken at such locations.

Measures to be taken in areas where it is possible to cultivate nitraria as determined by the
appropriateness assessment

Measures to be implemented

Responsible person

Expected outcome/result

Carry out a detailed survey of the area identified by
the general appropriateness assessment with
involvement of a professional organization and
perform LM work to define the boundaries of the area
where nitraria is to be planted.

Governor’s Office
Agricultural specialist
Land officer

The detailed boundaries of the area
where nitraria can be grown will be
clearly identified and can be reflected in
the soum's current year’s plan.

Feasibility study for nitraria cultivation should be
done by a professional organization

Governor’s Office
Agricultural specialist
Land officer

Conditions and requirements for
growing nitraria and  investment
estimates will be ready.

by Conduct a project tender in area where nitraria is
to be grown, implement the feasibility study and keep
a proper monitoring

Governor’s Office
Agricultural specialist
Land officer

Certain results will be achieved during
the Feasibility study

Suitable areas for nitraria cultivation: 8.5 thousand hectares on the north of Sagsain river; 9.9 thousand hectares in Toson
steppe; 1 thousand hectares on the west of Teskhet valley; 0.5 thousand hectares on the west of Khashaat valley; 1.5
thousand hectares on the north of Ulgii spring; 1.3 thousand hectares in the southern part of Senjiin khyar mountain ridge,

and 0.4 thousand hectares on the north of Tsagaan De

rs well.
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Gobi-Altai aimag’s Erdene soum’s Master Plan was approved in December 2019.
Erdene soum’s Development Plan covers 208.7 ha land.

According to the master plan, it includes 22.5 ha of green building for public use,
10.3 ha of green building near the hospital, school and kindergartens, and 6.6 ha of green
buildings separating wastewater treatment plant and water reservoir, and green buildings
separating industrial zone and apartments.

In order to carry out the Master plan, it is required to replan total 116 unit field in
the road and network zone, and reclaim a land with compensation for rehabilitation.
Therefore, the implementation of this plan requires significant resources, especially for
road and network planning. The soum's territorial development plan retained the basic
solutions of the city development plan and made changes in some parts to coincide with
the current land use map.

'@_ UTRRAN, VILLACGE AN OTHER SETTLED AREAS FLANNING
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According to the Unified land territories report of 2018, the total area of land owned
by citizens is 35.86 ha which totals 502 citizens. The needs assessment concluded that
164.29 ha land is needed for 2347 more people assuming 0.07 ha land for each person
and 1173.5 ha land assuming 0.05 ha land.

The soum center does not have land resource for this and 357 unit land was
planned for household needs in the Urban Development Plan and Territorial Development
Plan. Therefore, if requested, these citizens can be offered land in other bag centers
some distance away from the soum, which would mean the territory type will need to be
changed on the Unified land territories. Areas where urbanization is ideal have been
assessed and included in the soum development plan. Whether some of this land will be
offered to citizens will be decided by public opinion and included in the annual plan
accordingly. If the decision was made to do so, it will require a construction of
infrastructure. At the time, the economy capability is too poor to implement such actions.



Measures to be implemented in case of creating a settlement in the bagh centers by allocating a

land to Mongolian citizens

Measures to be implemented reEpEre FS and design cost
person
Conduct research on drinking water sources and CRM, . . . .
Negotiate with a professional organization
resolve water supply sources Governor
Improve electricity and infrastructure supply CRM, Design development costs, general routing
Governor sub-procedure 3.3.2.2
Improve the provision of social infrastructure An integrated design will be developed.
: . L CRM, . ; -
Schools, kindergartens, cultural service organizations, Governor Reference price for design work, buildings
bagh hospitals, etc. and facilities belonging to the 3rd type of
Establish production, jobs, small and medium business CRM, BD 81-16-12, 10'116'400 MNT as
centers / partnerships, cooperatives / Governor calculated by package, 400m2

In order to develop bag centers into production and business centers, it will be
necessary to connect electricity initially which would take a total of 115 km of electricity

lines.

It was specified in the ULT report that Erdene has 409102 ha land in the forest
region. The entire region is a land covered by forests. It is not clear what actions were
taken in the recent years. According to the forest census, forest land totals for 539118 ha
including the sexual scattered pasture. When planning the land covered by the forest, two
directions were followed in the plan to protect and forest the land covered by the forest.

Measures to protect saxaul forests

Measures to be
implemented

Works to be done

Responsible person

Develop a forest
management plan

Conduct an inventory of saxaul forests and other types of forests to
update the information and conduct a detailed study of suitable areas
for reforestation and afforestation

Reforestation work plan

Forest fund protection work plan

Work plan for forest maintenance and regeneration

Governor
Environmental inspector
Land officer
Professional forestry
organization

Establish partnerships in saxaul forest areas

Protect saxaul Conclude saxaul forest protection agreements with users of pastures . Governc_Jr
. Environmental inspector
forest areas with saxaul forests i
. . . Land officer
Avoid of using pastures with young saxaul forests
Implement jointly with users of pastures with scattered saxauls
Lo . - Governor
Afforestation in Introduce and train saxaul pasture users and community members on . :
” . . . . Environmental inspector
areas with scattered | practices and techniques of generating saxaul forests; Land officer

saxaul

Provide individuals who want to plant saxaul and users of pastures
with scattered saxauls with seeds and seedlings.

Pasture users

Reduce the use of
saxaul for fuel

Support briquette production

Use more coal in consumption

Establish a nomadic route to stop/ prevent collecting saxaul along the
nomadic route

CRM, Governor,
Environmental inspector
Land officer
Pasture users

Actions to be implemented for forestation and forest expansion

. i Person-in-
Actions Activities charge Source of fund
Expand the forest and | 1. Issue Tree Planting Land for citizens according | Governor

support communities’
initiative to plant trees

to the Land Management Plan of the year
2. Organize a training for tree planting

Land manager
Environment

Local budget, project
and program funding,

3. Promote citizens and companies who planted | officer support
trees and forest strips
Establish  protective | 1. Develop a design for establishing forest | Governor
forest zones  for | protection zone in agricultural regions Land manager | Local budget, project

agricultural land

Environment
officer

2. Contracting with agricultural operators and
conclude the contracts

and program funding,
support

Build an arboretum

Governor
Land manager
Environment
officer

1. Build an arboretum to prepare woodlets and
seedlings at planned location in the agricultural
zone

2. Supply citizens and companies with seedlings
suitable for the local environment and climate.

Local budget, project
and program funding,
support




Implement actions to | for developing the design

build ponds and | 2. Develop irrigation system design for the land for
protect springs and | growing sexual by professional organization at
oases possible location to form a pond

activities according to the design

1. Selection of the land for growing sexual at
possible location to form a pond, decision-making

3. Selection of investor and project to carried out

Governor
Land manager
Environment
officer

Local budget, project
and program funding,
support
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The classification of Erdene soum’s unified land territory has not been changed
since 2014 and water reservoir covers total 344 ha land. Due to the revision to Law on
Water, the law on land was revised. As a result, the definition of water reservoir in the
Revised Law on Land 2019 was amended and yet to conduct the census. Therefore, it is
top priority to update the borderline of water reservoirs and record the number in the ULT

report.

Measures to be taken to redefine boundaries of a land with water reservoirs

Measures to be implemented

Legal basis

Responsible person,
co-implementing
organization

Renew the boundaries of lands with water reservoirs and have them
approved by the aimag CRM
Renew the unified land fund /ULF/ classification and have it
approved by the Government

Provisions 11.1.4 and
12.1.4 of the Water law

Aimag Governor

Soum Governor
Aimag’s Department of
Land relations,
Construction and Urban
Development
(DLRCUD)

Land officer

Assess the state of use of lands with water reservoirs, enforce to
follow the protection zone regime, and ensure implementation of the
law
Organize the redemption of lands that need to be revoked due to
violation of the regime with compensation

Provisions 13.1.6 and
42.2 of the Water law

Aimag Governor
Soum Governor
Aimag’s DLRCUD
Land officer

Establish and mark protection zones for soum water supply sources
and enforce to follow protection regimes

Provisions 12.1.4 and
13.1.6 of the Water law

Aimag Governor
Soum Governor
Aimag’s DLRCUD
Land officer




Areas in the soum’s unified land fund subject to category transfer

Classification Size Area ha Quantity
Spring Hygiene zone 100r2hf(r)c;(|;n the 3.16 1
Spring Prohibited area in Spring Protection Zone 200 m from EAB 25.31
Restricted area in Spring Protection Zone Determined by MB
Head of Springlet 0.004 56
. , . 50 m from the
Springlet Springlet’s Specially Protected Zone shore 3.15622
Springlet’s Ordinary Protected Zone 200 rghforchem the 53.9512
Size of lake*
/Lakes in Shinejinst soum does not permanent water and Satellite data 14.40 9
Lak forms a lake with rainfall/
on?i es'alt Lake’s Specially Protected Zone 50m 33.95
P ma}sh Lake’s Ordinary Protected Zone 200m 156.72
* If the lake dries up occasionally, there is no need to set up protection zone.
2.7 of Procedure for Special and Ordinary Protection, and Hygiene Zone Regime for Water Reservoir and Water
Resource: Protection zone shall not be set up for dry land fed by rainfall or whey.
Size of river*
/River in the soum does not permanent water and forms a 208.13 11
lake with rainfall/
River's Specially Protected Zone 50m 5002.214
River’'s Ordinary Protected Zone 200m 14986.1

* If the river dries up occasionally, there is no need to set up protection zone.
2.7 of Procedure for Special and Ordinary Protection, and Hygiene Zone Regime for Water Reservoir and Water
Resource: Protection zone shall not be set up for dry land fed by rainfall or whey.

Hygiene zone of the well *

100 m |

507.15 |

174

Well

zone

*Well is considered as drinking water resource and if it is not used for drinking water, there is no need for hygiene

In the soum center, there are actually 4 groundwater wells, 1 water softener with
capacity of 20 m3/day, water purifier and 1 km long pipeline for drinking water. However,
water is distributed after purifying the pumped water from the well due to water reservoir
out of service. Hospital and Energy facilities have their own wells. Other offices and
households get their drinking water from wells with water softener.

Measures to be taken to protect water supply sources

Measures to be implemented

Legal background

Responsible person,
co-implementing
organization

Establish the boundaries and protection zones of the
water supply source and its feeding area on- the-site
and assess whether the regime has been violated.

Provisions 11.1.4 and 12.1.4 of the Water

Law.

Aimag Governor
Soum Governor
Aimag’s Land affairs,

Construction, Urban
Development  Office
(LACUDO)
Land officer

Enforce the protection zone regime and ensure law
enforcement;

Implement measures to take back the lands that need
to be revoked due to violation of the regime with
compensation, improve the conditions and take

measures to enforce the regime

Provisions 13.1.6 and 42.2 of the Water Law;

Provisions

3.8.1-3.8.6, article

3.8 and

provisions 3.9.1-3.9.12, article 3.9 of the Joint
Order No. A-230/127, 2015 of the Minister of

Environment,

Green Development

and

Tourism and the Minister of Construction and
Urban Development

Aimag Governor
Soum Governor
Aimag's LACUDO
Land officer

Conduct a survey of soum’s drinking water resources,
Have a professional organization design fresh water
facilities and treatment facilities

Provision 1 4

1.1, article 4.1 of the

Law on use of urban and settlement water
supply and sewerage

Aimag Governor

Soum Governor

Aimag’s Governor's
Office

Based on the information collected during the field survey phase, the following springs are
planned to be protected in the first priority, and according to Erdene soum’s water census data,

there are 48 springs in the soum.




Measures to be taken to protect springs and water sources

Measures to be implemented

Responsible person

Investment source,
Supporting
organization/entity

Conduct a study of water quality and resource of springs and,

an

assessment of use and condition of the surrounding land with|Governor
involvement of a professional organization, identify the springs that|Land officer

need to be protected in the first priority, and determine the direction of

measures to be taken to protect springs.

Environmental specialist

Local budget, project and
program support

Develop a design for protection of springs & streams in conjunction with

afforestation design

Governor
Land officer

Environmental specialist

Local budget, project and
program support

Implement activities according to the developed design

Governor
Land officer

Environmental specialist

Local budget, project and
program support

Based on the appropriateness and demand assessment, two potential locations for ponds
/water accumulation reservoirs/ have been identified and planned in the soum.

Possible locations for Erdene soum’s water accumulation reservoirs

Significance
Name and Size of Distribution
location of Coordinates |catchment R habitat of
place area /ha/ i E T rare
animals
Existing 35 ha fallow land, Plenty of land that
Nariin river 98° 8'9.822" 18310 [c@n be used for cultivation, Argali, Ibex,
45° 4'4.763" ’ Relatively suitable to grow nitraria determined| Snowcock
by suitability assessment

Measures to be implemented in areas where water accumulation reservoirs can be established

Measures to be implemented Responsible Source of funds
person
Conduct a demand assessment of the areas identified by the|CRM, Based on actions and activities
appropriateness assessment to determine their economic and|Governor
environmental importance
Priority should be given to conducting a detailed survey by a|Governor From the national and local
professional organization where necessary, conduct a feasibility budgets,
study and develop a design if possible. Project and program support
Build and construct water facilities in accordance with the|CRM, From the national and local
approved design, resolve and implement an issue of investment |Governor budgets,
Investor individuals and entities
Project and program support
Carry out LM on agricultural lands, hayfields and on areas where|CRM, From the national and local
new settlements are to be established, develop design for|Governor budgets,
category shifting, and implement the design on the spot. Land officer Investor individuals and entities

Project and program support

It is planned to equip automatic equipment for wells at locations significant for
water resource of both pastural and wild animals. There are total 96 wells in the area that
rare animals lives in spread. Out of those wells, one well will be tested based on the
recommendation from the community and if it turns out to be beneficial, wells will be
equipped in phases for location after determining the location of priority in details based

on the research on rare animal census.
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Erdene soum recorded 1690161.52 ha land for special need in the land database.
It includes 164395 ha or 97.2% for State Special Protection, 46200 ha or 2.7% for
borderline, 16.5 ha or 0.0009% for the National Security and 0.02 ha for special scientific
and technological purposes such as for environmental and meteorological purposes.
The National Land Management Plan included following 2 places in its plan to be
included in the specially protected area. Including:
1. “Gichgene Mountain-Burkhan buudai expansion” Natural Resource Area — total

212490 ha land — 34.2% or 72593.2 ha land is located in the territory of the soum.
2. “Edrenge Mountain” Natural Resource Area — total 953705 ha land - 38.5% or
366809.5 ha land is located in the soum.

These include the Baga Zarman and |kh Zarman lands, which are planned to
establish new agricultural zones in the Edrenge Mountain Nature Resource
Area.Therefore, it is required to make regulation to not violate any procedure or regime
by pre-determining the land for business operation before setting the borders of specially
protected regions. The following preparation activities are necessary to be implemented
in order to expand the areas of specially protected regions. Which includes: Activities to
be implemented in order expand specially protected regions

Measures to be implemented in areas to be taken under special state protection

Responsible

Measures to be implemented Basis person
Government Chairman of the
Ensure that areas that can be used for business and settlement are not | resolution which Citizens'
included in the state special protected areas, thoroughly define the approved the Representative
boundaries of the land to be taken to the State Special Protected Areas, State general Meeting
collect comments from local citizens, submit the project to higher level plan of Land Governo’r
organizations after its discussion at the soum’s CRM,; management Land officer

/GPLM/




To issue a CRM'’s resolution not to allocate additional land to the public Environmental
until a decision is made to take the land under special state protection and inspector
inform the public.
Develop a detailed design and feasibility study which indicate direction and reS(;)l\u/ﬁ:)er\A?r?it:h
location of areas where local development and livelihood support projects/ aoproved the
programs could be implemented as well as the amount of required SFt):te general
investment, plan of Land CRM,
Vote on government programs, management Governor’s Office
/In the GPLM, itis reflected that if more than 70 percent of the total territory Plan of ’
is to be taken under special state protection, a special program shall be implementation
developed to support local development/
measures
Chairman of the
Conduct a land use survey within the concretely defined boundaries of the Reéglsz:r:lsative
land to be taken to the State Special Protected Areas to determine types Land Law of Meeting
of land use other than those permitted; identify degraded and damaged Mongolia Governo,r
areas whiqh are subje.ct. to reclamation, and _c_:alculate the required Land officer
compensation and submit it to the relevant authorities. Environmental
inspector
CRM
Take measures to suspend and revoke unauthorized land possession, use Land Law of Governor
and ownership rights in accordance with the law, provided that the issue of Monaolia Land officer
compensation costs is resolved. 9 Environmental
inspector
Governor
Implement rehabilitation measures in damaged and degraded areas which Land Law of Land officer
are subject to rehabilitation. Mongolia Environmental
inspector
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There are many beautiful places such as Kharaat Khairkhan Mountain, Tsagaan
Mountain, Senjit Rock of Tsagaan Mountain in Erdene soum.
Currently, tourism sector is still underdeveloped and there is no resort or camps at

the moment. According to the questionnaire conducted by field research, it was
recommende to expand small complex comprising of recreational facility, swimming pool




and cafeteria in Zag well and develop tourism based on various caves in Suman
kharkhan. Tourism sector can be definitely developed thanks to its historical-cultural and

beautiful places.

Measures to be taken in the field of tourism development

Works to be implemented

Responsible person,
Co-implementing subjects

Promote and advertise historical and cultural monuments, places of natural
beauty, and relevant histories and legends which can be potential tourism
products

Governor, Governor’s Office, CRM,
Local council

Build a tourist complex relying on the Eej Khairkhan mountain.

Governor, Governor's Office,
Citizens' Representative Meeting

Establish a hot sand and camel milk sanatorium relying on the Eej Khairkhan
mountain

Governor, Governor’s Office, CRM

Develop and promote travel programs such as camel travel, adventurist’s travel,
etc.

Governor, Governor’s Office, CRM

Fix travel routes and rest areas, establish and equip tour camps and rest areas,
improve infrastructure along the route, and place road signs where necessary.

Governor, Governor’s Office, CRM

Fix tourism and recreation zones, assess tourist-recieving capacity of areas that
could be used as tourism products, develop a design/project to attract investors.

Governor, CRM

Encourage and support individuals and partnerships who want to establish a
small resort with green areas, gardens, sports and fitness facilities that meet
relevant standards and norms.

Governor, CRM

Develop tourism to get acquainted with traditional culture based on the local
people and herders, promote handicrafts and trade of local brand products.

Governor, Environmental Officer
Land officer, Specialist in charge of
SME
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INTRODUCTION

Within the framework of the assignment “To conduct landscape based soum development
planning for Gobi region as indicated in the ToR”, the consulting service has been accomplished
by the professional land management organization “Gazar Delkhii LLC” from September 2019
through June 2020. Contract number: C_PROF/2019/014.

Local development plans for the soums including Tsogt, Erdene and Chandmani, Gobi-
Altai aimag and Bayan-Undur, Bayantsagaan, Baatsagaan and Shinejinst, Bayankhongor aimag
have been developed in accordance with the “Methodology for developing soums’ local
development plans” approved upon the order A/134 of the Chairman of Office of Land
Management, Geodesy and Cartography dated July 3, 2019, based on the relevant legislations
and state policy documents of Mongolia, in compatibility with the local development policy
documents and the development projects and programs currently implemented in the respective
aimags and soums.

The task for developing the local development plans of the soums has been carried out
by the Consulting team of engineers and experts from “Gazar Delkhii” LLC.

The work to develop the plan was conducted in the forms of basic data collection,
compilation, analysis, calculation, planning, mapping, and field survey, ensuring due participation
of the local people, and relying on the land use appropriateness and demand assessment. While
performing the assignment, there has emerged a global outbreak of coronavirus, which to some
extent was an undoubted force majeure, however the task has been successfully accomplished.

The plan was developed in compatibility with the reports of following independent
consulting services which are being conducted simultaneously under the project. These include:
“Assistance to civil groups in conducting market assessment of project landscape and preparing
a marketing plan” by “Nisadon” LLC; “Intermediate report of the consulting service for assessing
biological diversities and ecosystem service, and preparing a green development plan”;
Lhagvasuren and Bayasgalan's “Research report on conservation species’ criteria”, and “Report
of saxaul forest inventory and management” prepared by the Training and Research Center of
the Mongolian University of Science and Technology (MUST).

In the frame of the field survey for developing the local development plans, the project
areas /soums/ have been visited by the Consulting team 4 times in total within 60 days, by
covering more than 10,000 km distance on vehicles, to conduct field surveys, make clarifications,
organize meetings and interviews, learn the local herders' lives, organize a written questionnaire
and group discussions, and introduce the survey reports and listen to the local residents’ opinions
at the baghs’ Civil Public Meetings (CPMs). Finally, the report was discussed and approved at
the extended meeting of the Presidium of the soum’s Civil Representatives’ Meeting (CRM), and
was duly handed over.



BRIEF INTRODUCTION TO BAATSAGAAN SOUM

Geographical location of Baatsagaan soum:

Baatsagaan soum is located 770 kms from Ulaanbaatar city, 130 kms from
Bayankhongor province’s capital and on the eastern side of Buun Tsagaan lake in a place
called Bayan sair. The total area of the soum is 733,782 ha. The feather-grass, bushes
and shrubs near Tsagaan gol, Tavan els, and Jargalant are known to be suitable for
camel and cow pasture while the Mongolian grass near Govi gurvan Argalant, Belkh,
Khar nuden and Mogoin teeg are more suited for horses and smaller breeds such as
goats and sheep. Rare species such as wild sheep (argali), leopards, mountain goats
(yangir), snowcocks and lynxes, as well as birds such as the bearded vulture, vultures,
swans, the grey heron and the great bustard can be found here. Onions, mangir (german
garlic), the cynomorium plant, the agriophyllum arenarium plant, nitraria, zag tree, and
shrubs are known to grow in some regions of the area. Out of the 20 soums in
Bayankhongor province, Baatsagaan ranks 8" in population, and 4™ in size. The weather
is usually clear without clouds, with low precipitation, dry air and abrupt climate changes.
The coldest temperature recorded was -36,3°C, while the warmest was +39,3 with an
average wind speed of 4-6 m/s with an average total precipitation of 189mm per annum.

According to ecological biogeographical complex mapping, Baatsagaan soum is
part of the desert region’s Altai Mountain area, and can be mapped to both the Valley of
the lakes ’(G-4) desert area north of the Altai mountain range and the Altai Mountain’s
Ikh and Baga Bogd Mountain areas (G-5).

Baatsagaan soum borders with Buutsagaan soum on its northern west side from
Bor uzuur until Undur ovoo’s Seven bushes (Doloon burgas) and with Bumbugur soum
on its northern side starting from Undur Ovoo’s Seven bushes until Shar khudag, and
with Bayan-ovoo soum on its north-eastern side starting from Shar khudag until Utgun.
On its eastern side, it borders Jinst soum starting from Utgun until Murui and Nariin khar
Buleen doloon Erdene Tolgoi and on its western and southwestern sides with
Bayantsagaan soum starting from Erdene tolgoi to Khulan’s shand.

Employing the unique formation of Buuntsagaan lake to attract foreign and
domestic tourists and the many types of birds that flock there, including ancient tombs
and rare species of animals such as wild sheep (argali), mountain goats (yangir), and the
goitered gazelle, there is opportunity to develop and manage tourism in the region in order
to protect and further support the economy of the region.

Current socio-economic situation of Baatsagaan soum
Basic socio-economic indexes of the soum

Index Meisu‘::'“g 2014 | 2015 | 2016 | 2017 | 2018 | 2019
Number of baghs Number 7 7 7 7 7 7
Population Individual 3,126 3,111 | 3,227 3,320 | 3,307 | 3,282
Birth rate -i- 79 66 79 85 84
Death rate -i- 15 26 23 17 18
Actual growth -i- 64 40 56 68 66
Number of households Number 1,000 1,002 | 1,033 1,073 1,067 1,058
Herders’ households -i- 712 707 703 751 746
Having energy source -i- 578 632 660 720 654
Having TV set -i- 554 610 584 660 610
Number of herders -i- 1,439 1,430 | 1,408 1,388 1,328
Workforce -i-
Number of registered unemployed -i- 32 38 45 62
Infant mortality -i- 0 2 1 4 9
Number of livestock Thousand 278.56 | 313.9 | 357.18 | 358.72 | 322.2 368.3

heads 3




Camel Thousand 7.07 8.16 9.43 9.89 9.0 9.6
heads
Horse Thousand 5.4 6.34 7.49 7.99 5.8 5.7
heads
Cattle Thousand 2.55 263 | 2.87 3.08 3.2 3.2
heads
Sheep Thousand 51.67 61.06 | 71.8 73.54 62.3 71.0
heads
Goat Thousand 211.87 | 235.7 | 265.59 | 264.22 | 242.0 | 278.8
heads 5
Number of breeding animals Thousand 109.36 | 124 140.71 | 133 154.4 150
heads
Number of safely-grown offspring -i- 81.13 103.1 | 106.33 | 135.77 | 20.64 96.43
6
Colt -i- 0.39 0.41 0.44 0.53 0.41
Foal -i- 1.36 1.7 1.57 2.52 0.75
Calf -i- 1.4 1.73 1.67 2.6 0.74
Lamb -i- 16.08 20.91 | 21.75 29.01 3.82
Kid -i- 61.89 78.42 | 80.9 101.11 | 14.92
Percent of offspring growth Percent 98.3 97.6 98.3 99.7 91.8
Unjustified livestock mortality Thousand 0.73 1.25 | 4.55 0.26 2.93
heads
Cultivated land area: Hectare 7.9 10.6 8.4 5.1
Potato -i- 4 5 4 2
Vegetables -i- 1.9 3 2.5 1.5
Hay and fodder Tons 315.1 926.5 | 2033.8 | 670.1 281.1
Harvested: -i- 116.1 137.2 | 215.8 1126 | 2.1
Potato -i- 45.1 58.5 | 98.3 50.8
Vegetables -i- 35.5 394 58.6 31 1.1
Industrial production million
tugrigs
Number of fully-qualified medical doctors | Number 2 3 3 4 3 3
Information on general education schools
- humber of schools -i- 1 1 1 1 1 1
- number of students -i- 305 316 328 330 339 356
- number of kidergartens
-Attendants of pre-school educational -i- 135
organizations
-Dormitory dwellers -i- 50
Recorded crimes -i- 19 5 6 23 11
Local budget icome, including financial Thousand
supports/ or donations tugrigs

PROJECT’S GOAL AND OBJECTIVE
Goal. To improve the quality of human life, use effectively and protect land and natural
resources, support and improve ecosystem services, develop small and medium enterprises,
reduce poverty, and support sustainable and green development of rural areas as a result of
coordinating the soum’s local development plan with the land use appropriateness and demand
assessment.

Strategic objectives of the local development plan.

1. Transfer from the current state of development that is not environmentally favorable
and that has no unified policy and planning to environment-friendly, coherent and
participatory system of development policy and planning, based on traditional economic
and cultural values, which is intended to improve human development and quality of life.
2. Create a suitable condition and capacity for developing and implementing the soum’s
land relations based on land, manpower, finance, natural resource and capacity, land
management plan, main directions of economic and social development, budget,



investment and financing in compatibility with the content and principles of green
development.

3. Fully transfer the issues of management, possession and use of state-owned land and
natural resources by property rights, registration process of state property in the state
registry, and other related business matters to relevant contractual legal relationship.

4. Increase investment intended to support environmental protection, human development
and clean technology by introducing optimal leverage of financing and incentives to use
taxes and fees for using land and other natural resources as a tool to support the green
economy,

5. Foster a green lifestyle by supporting natural resource-efficient, low-emission
production and consumption, reducing poverty, and developing green employment,
industry and local marketing,

6. Plan and develop settlements in compatibility with the region's natural resources and
their renewable capacity.

7. Ensure long-term ecosystem balance by intensifying environmental protection and
rehabilitation efforts, and reducing environmental pollution, land and pasture degradation.

Within the framework of implementing the goals and strategic objectives of the local
development plan, it is suggested that the soum’s CRM, Governor and the Governor's Office
should be responsible for the management of local environmental protection, and socio-
economic development.

Within the framework of the content of the amendments introduced to the Constitution of
Mongolia, the local governments need to be the owners of state-owned land and other natural
resources under their possession, put them into economic circulation, generate budget revenues
and ensure their economic independence.

Therefore, it is recommended to change the concept and attitude of treating the land,
pasture, water and forest as a state supply, and planned to treat them as economic objects of
market relations and regulate their use and protection through relevant contractual legal relations.
The sustainable development, existence or non-existence of Baatsagaan soum will depend on
the joint efforts of the soum administration and the local citizens to protect against land
degradation, desertification and water scarcity, as well as on how they will quickly change
traditional attitudes and learn to work in new ways. So, this factor is taken into account in the plan.

ISSUES AND ANALYSES
SWOT analysis on Baatsagaan soum’s current environmental condition

Strengths Weaknesses

e Scarcity of contracted partnerships for

the protection of

e The unique and distinct formation of the ecoregion

e An abundance of beautiful sceneries, rare and
endangered species of animals and plants.

e Historically significant regions

e Possibility of cooperation with local organizations
and locals in the creation of an ecologically important
region due to high participation levels.

e Buun tsagaan lake and Baidrag river are both
important water sources for the desert region and
have many species of birds.

environmental resources and the absence of a monitoring, tracking
and registration system.

e No mechanism and method in place for the calculation of
compensation and usage fees for natural resources and land.

e No system in place for keeping track of usage rights and its
monitoring

e \Water scarcity worsening due to changing climate; low quality and
scarce drinking water supplies

e Sparse growth of pastureland, an overload of its capacity and no
management system in place.

e No policies in place to protect pastureland and there are difficulties
in management such as not using the same area for pasture two
days in a row, etc as there is an overcapacity.




Opportunities

Threats

e Restoration of environmental protection practices
and an ingraining of an approach toward green
development suitable for the ecoregion and
landscape diversity.

e Introduction of a compatible management system for
the protection of rare and endangered species along
with beautiful regions and the development of the
tourism sector.

e Development of small businesses such as growing
vegetables, and fruits.

e Planting of trees and fruits near Buun tsagaan lake
and the Baidrag river.

e Improvement of the living conditions of urban areas
through contracting and monitoring each landowner

e Without protection, ecologically significant areas and endangered
species and plants may be in danger of becoming extinct.

e Without pastureland management of the current overcapacity, risk
of desertification exists.

e Without comprehensive management for land, trees and water,
there are threats to environmental protection and sustainable
development.

e Risks of water sources depleting if citizens don'’t actively participate
through partnership agreements and co-monitoring together with
government organizations.

and resource users on the

and planting of trees and tree lines.

(KBA).

conditions  of
environmental protection, creation of green areas

e With the participation of local organizations, the
ENSURE project is monitoring key biodiversity areas

e Risks of water sources depleting and being polluted if water source
protection areas are not planned and specified.

SWOT analysis on Baatsagaan soum’s current socio-economic situation

Strengths

Weaknesses

Human resources are plentiful.

Population is highly educated

The residents are hardworking

An abundance of beautiful sceneries, rare
and endangered species of animals and
plants.

Surface water sources are available
Agricultural products and raw materials area
available

Connected to the centralized energy system
Plentiful agricultural raw materials available
for the development of small and medium
enterprises (SMEs).

ENSURE project is being implemented in
partnership  with  World Vlsion and
international organizations.

The residents are ready and competent to
actively participate

SMEs are developing and will actively
increase in the future

Interest in higher education among herder
families is still high

Social infrastructure such as hospitals and
schools are developing and heating
infrastructure is available

Development of communications and IT has
started. Fiber cables have been set up.

Sustainable and green development concepts have not been completely included in
the soum’s economic and social policies and budget plans.

Final decision-making on the real estate and other assets procured through budget
and/or project financing and its registration, sale and rent is slow.

Herders are not keen and not used to investing savings and starting small
businesses.

Insufficient legal and contractual framework and economic mechanism in place for
the marketization of public property, pastureland, trees and water sources.
Limitation of sales by small businesses due to the underdevelopment of marketing
instruments and lack of business centers that provide professional management to
starting businesses

Insufficient and ineffective means of training and increasing capacity of human
resources.

Herd structure is not ideal, and animal by-products are lacking due to lack of
production equipment. Animal products are not used to their full potential.

Drinking water is low quality and the soum center’s consolidated heating and water
supply system does not have a proper sewerage system in place.

Local budget is low and insufficient

Small and medium businesses are started but marketing development is insufficient
due to lack of capacity-building and there is also a lack of branded products.

Office buildings and real estate are scarce, which limits the business economy
Inability to reproduce and market agricultural products.

Production of agricultural products are limited by environmental and weather
conditions such as droughts and climate changes.

Opportunities

Threats




Abundance of agricultural resources for the
development of SME sector

Surface water sources are available for use
Creation of a branded product using
traditional know-how and technology
Development of a business economy and
SMEs in accordance with its market qualities
Creating a sales and value chain and raising
competitiveness through capacity-building of
management and marketing skills
Development of local administrative
subdivision (bag) centers in order to provide
better service to residents, build capacity of
herders and residents

Residents are interested in opening small
businesses and productions.

Failing to include sustainable and green development concepts in the soum’s
economic and social policies and budget plans might lead to continued ecological
and environmental vulnerability, ineffectiveness of investments and an unsustainable
society and economy.

Without strengthening and increasing fodder stores, continued dependency upon
weather conditions may lead to economic damage and even poverty

Without introducing new management strategies for the monitoring of herding animal
quantities in accordance with pasture land capacity and frequency of droughts and
severe winters, risks of desertification, and herders ’hard labor being wasted
increases.

Without capacity building on marketing and producing end-products using
agricultural by-products, competitiveness is low.

Without establishing a business-information center that can introduce marketing
instruments, risks of not producing value-added products, and herders ’income
levels and employment rates decreasing will persist.

If SMEs are not developed and everyday products are not produced locally, risks of
problems arising due to distances persist

Risks of desertification and/or economic downturns persist if policies and
management for the reduction of climate change are not introduced.

SWOT analysis on Baatsagaan soum’s current land relations, land use and protection

Strengths

Weaknesses

e Registration of land ownership is done within the

existing legal framework
e A land management plan
implemented each year.

e Connected to the Land relations and management

electronic portal

e Abundance of beautiful land, rare and endangered
species of animals and plants that can be put into

protection
o Raw construction materials are available

e The ENSURE project is currently working to make
sure land assessment and ecosystem services are

cohesive

e The development plan for the area is being

developed.
e Geological conditions are favorable.

is approved and

e Law on Land ownership is insufficiently enforced

e Techniques to apply property approaches to land not yet effective

e The development plan is lacking

e The land management plan is not coherent as it does not take into
account environmental protection and socio-economic needs.

e Basic conditions of developing the business sector were not met due to
lack of central engineering infrastructure.

e Comprehensive management of land, water and trees needs to be
improved and coherent.

e Landowners do not meet their obligations of using 10 percent of their land
to create green spaces.

e Land fit for agriculture and farming is scarce and the available ones do
not have protective tree lines.

Opportunities

Threats

e Registration of land ownership can

be in| e Land measurement, registration and census will need to be improved to

accordance of a land-suitability assessment

Local development plans can be the basis for local
land management plans

SMEs can be supporting with land management
policies

Conditions for diversifying the economy can be met
through investing in land

Protecting rare and endangered plants and animals
and using land efficiently is possible

Development of SMEs in the construction materials
sector to increase available real estate, and
apartments, which will improve quality of life.
Expansion of agricultural fields with watering
mechanisms in place, which will raise efficiency of
watering systems.

decrease risks of land disputes which will affect investments

e Risks of land prices falling, urbanization slowing and businesses not
growing persist if central infrastructure for water, sewerage and heating is
not set up

e Rare and endangered animals and plants are in danger of extinction if
protected land is not expanded

e If a property and ownership approach is not applied to land, there are risks
of improper use of land, illegally using public property, and not
rehabilitating environmental damage in accordance with relevant laws.

e Without a local development plan, the land management plant might be
inefficiently designed by using state and private sector financing in areas
where its unnecessary

o Not effectively enforcing legal requirements such as planting green areas
for at least 10 percent of owned land can lead to goals to establish
protective tree lines not being met.




SOLUTIONS OF THE SOUM’S LOCAL DEVELOPMENT PLAN

The Baatsagaan soum’s local development plan was developed as a model based on the
content and structure of the European Union's rural development plan.

Trends of Baatsagaan soum’s local development plan

Main indicators

Plans to diversify the economy
and improve quality of life

Plans to protect the habitat
and improve land
management

Plans to to improve
competitiveness of
the agricultural
sector

Suitability
assessment of
Baatsagaan
soum’s local
environmental
conditions and

1. The economy is diverse with
farming animals still being the
biggest driver. Farming goats and
sheep is most popular. Farming
camels needs to be developed
further

Farming pigs and poultry will also
need to be developed to meet local
market needs

Fruit and vegetable farming will also
be developed further for expansion

1. Public property and other
resources can be sold and
privatized in accordance with the

residents ‘’wishes and the
protected areas will be
monitored by the local self-
government.

2. Sustainable and green
development issues will be
included in the local
development and land

management plans along with
any plans for socio-economic
development.

1. Veterinary clinics will
be established to keep
animals healthy and
safe.

2. An institute for the
development of local
development,

marketing and
management will be
established.

3. New agricultural and
forestry technology will

Dairy products SMEs

Road and building construction and
renovation SMEs
Electronic instruments,
SMEs

Gardening and farming SMEs
Car repair service SMEs
Handmade crafts SMEs

plumbing

knowledge of 2. Conditions for a healthy and safe | 3. Impacts of climate change will be dmtroduced ;2
traditional environment will need to be met with | be reduced and capacity on acctor. arl;cl;e g wi
farming infrastructure being improved and | adaptation management will be (sjus ainable ano green
expanded, built evelopment policies.
3. Residents and herders will adopt a | 4. Maintain farming animals at 4. The forestry sector
green lifestyle which means learning | the quantity fitting pasture land will be develofped, and
to plant trees and plants and using | capacity and pasture land use |2 market for tree
resources with efficiency. will  be monitored through | Planting, and protective
contracted arrangements. forest line planting will
be established.
Development of SMEs in the food
and light industries such as the
following for the diversification of the
economy: 1. Competitiveness will
Baked goods SMEs be improved by
Meat SMEs capacity-building of
By-product SMEs human resources
Fodder SMEs 2. The disadvantages
Sufficient Construction material SMEs of being far-removed
resources of raw | Wool products SMEs 5. The local development plan | will be compensated by
agricultural and | Fruits and vegetable farming SMEs | will include land location and size | the development of
farming Knitted products and its tailoring | for the development of SMEs | SMEs in  multiple
materials for the | SMEs and the engineering | sectors SO that
the soum’s local | Organic fertilizer and manufactured | infrastructure plans and its | competitiveness  with
demands for | soil SMEs scheme so that business can be | food and other
food and other | Fuel replacement SMEs further developed. products not locally
products Leather goods SMEs farmed and produced

can be increased. This

will in turn improve
employment rates,
income levels and

affect savings.




Abundance of
beautlfyl 1.Protected areas will be
sceneries, and
expanded. 1.Management of
world-renowned . .
rare and 2.Local regional management | special protected areas
plans will be developed and |and its protection will
endangered ; )
species such as . |mplemen.ted. |nvo'lv'e . the
the mazaalai The tourism sector can be developed | 3. Specially protected area | participation of local
.. | to diversify the economy. management will be coherent | residents.
bear, the wild . . .
bactrian camel with ecosystem services value. |2. A  project to
g 4. Tourism and handmade crafts | rehabilitate and plant
leopard, argali, . . .
. sectors will be developed in|zag trees will be
and yangir can . g, .
accordance with findings from | implemented.
be used to specially protected areas
advertise P yp ’
Baatsagaan
soum to the
world.

Today, it is becoming a global practice to plan local development plans from the bottom
up based on land management of the relevant area in compatibility with the concepts, policies
and principles of sustainable and green development, or in other words, they are likely to be
developed and implemented democratically based on local people's participation and initiatives.

Basic issues to be solved: Following are the main issues to be addressed in the
Baatsagaan soum’s local development plan which have been identified based on the SWOT
analysis of the soum’s current environmental, social and economic situation; sustainable and
green development policy, and the aimag and soum’s development documents:

1. Issue of bringing the soum’s current development policy and tendency in line with the
basic content and principles of sustainable and green development.

2. Issue of promoting green development by creating a favorable investment climate and
identifying sources of funding in rural areas.

3. Issue of improving contracts and legal relations for managing the land and natural
resources in terms of property rights.

4. Issue of introducing public services to ensure human development and improve the quality
of life, and updating approaches and methods of land and natural resource management.

5. Issues of processing agricultural raw materials, producing value-added products,
developing and brand-making of traditional technologies, introducing proper marketing
tools, and developing market and sales network.

6. Issue of developing comprehensive social and economic development solutions based on
environmental conservation and green development intended to mitigate and adapt to
climate changes, reduce land degradation, and use biodiversity resources in a sustainable
manner.

7. Issues of developing the educational and health sectors to improve the quality of human
life and competitiveness, and building the rule of law, customs, socialization, ethics and
communication.

Within the framework of above-mentioned issues, it is required to develop a model rural
development plan based on the complex natural and territorial conditions and resources (based
on the landscape).



Plan of projects and measures to manage the lands in the soum’s unified land fund classifications by

methods of administrative law and economic approaches

. . - . . . Organizatio
Rationale Project or activity name Unit, quantity | Timeframe n in charge
Soum
LAW OF MONGOLIA ON citizens’
ADMINISTRATIVE AND representativ
TERRITORIAL UNITS OF e khural,
MONGOLIA AND THEIR Soum
GOVERNANCE An administrative norms act on the Governor,
18.2, 18.1.1 3/, development of land management Land
LAW ON LAND 20.1._1. 20.2.1 20.2.2, | plananda comprehenswe strategy 1 document 2020-2021 manager,
20.2.1; on the type, use, relations and Environment
LAW ON ADMINISTRATION 59.1. activities will be enacted and al protector
An administrative norms act refers to a implemented and
decision, outward and with repetitive administrativ
characteristics, issued by an e unit for
exclusively authorized administrative specially
organization for public compliance. protected
areas.
LAW ON LAND FEES, 6. 3. The land Soum
- citizens
fees on land being used or land owned .
> representativ
calculated using the base land
: e khural,
assessment results can be increased Soum
or decreased taking into account the | Enact and implement methodology on Governor
ranges mentioned in point 1 of section the economic leverage and other Land ’
7 of this law which includes methods to be used for the manager
requirements regarding the calculation of land fees and the 1 document 2020-2021 Envi ger,
. . ; : . nvironment
environmental impact, the intended calculation of economic
- - : al protector
use of the land, and the availability of compensation fees in accordance and
engineering infrastructure. The local with the soum’s unique features S .
o : . administrativ
citizens representative khural will .
. e unit for
determine the areas where the above .
. specially
ranges can be applied and the ranges
' protected
itself.
areas.
Planning of environmental protection projects and activities
Measuring unit el
Background Description of project/ or activity uring untt, organization/ or
capacity, quantity [Term ;
authorized person
3 areas covering
314.3 thousand
4.11.1 of the National Biodiversity Measurgs to 'FC'”de: . hectares of land in o |Soum CRM,
o . - ecologically important areas in state total are to be I ' )
Program. Objective 10: . h . o |Governor's Office,
. L .. |special protected areas, included in SSPA, N .
4.11.3 of the National Biodiversity . - . . - L |Land officer, Natural
o . - areas with unique ecosystems in local |Areas with unique I
Program. Objective 12: & |ranger
protected areas ecosystems are to Q

be taken under
special local
protection.

4.11.2 of the National Biodiversity
Program. Objective 11:

Work to develop management plans for
the Great Gobi PA and and other
protected areas as well as for their buffer
zones

Management plans
for above 3 PAs and
their buffer zone

2020-2022

Soum CRM,
Governor's Office,
Land officer, Natural
ranger




4.6.3 of the National Biodiversity
Program. Objective 13:

Projects and efforts to ensure capacity
building and development of natural
resources’ community management
partnerships to protect pastures, water
resources and forest ecosystems.

At least, 5 natural
resources’
community
management
partnerships

2020-2027

Soum CRM,
Governor's Office,
Land officer, Natural
ranger

Provisions 50.1.1 and 51.152 of
the Land Law;

4.18.1 of the National Biodiversity
Program. Objective 24:

Change soum’s pasture use regulations
based on land relations

procedure

Soum CRM,
Governor's Office,
Land officer, Natural
ranger

Provisions 50.1.1 and 51.152 of
the Land Law,

4.19.2 of the National Biodiversity
Program. Objective 27

Develop and introduce a methodology for
calculating ecosystem service fees based
on land quality and economic
assessments.

Soum CRM,
Governor's Office,
Land officer, Natural
ranger, Agricultural
department

State Forest Policy: 3.3.8

Projects and measures to connect
industrial enterprises in urban areas and
settlements to central heating

Soum center, Bayan
Tooroi village
2 locations in total.

Soum CRM,
Governor's Office,
Land officer, Natural
ranger

Introduce improved briquettes into
consumtion to replace the demand for
saxaul forest fuel

Briquette production
SME-1 improved
stove-500 pcs.

Soum CRM,
Governor's Office,
Land officer, Natural
ranger

Provision 13.1.3 of the Law on

Conduct research and assessment of
water resource scarcity, depletion and

In the whole territory

Soum CRM,
Governor's

2020-2027 | 2020-2027 | 2020-2027 | 2020-2027 | 2020-2027

Water pollution of springs and wells, and plan Office,Land officer,
and implement relevant protection Natural ranger
measures

Demographic development projects and activities to be implemented in the frame of the local
development plan
Rationale | Project or activity name Umt! Timefra Organization in charge
quantity me
Percentggg of economically active population who 95 percent 2021-
pay social insurance 2022
Percentage of the population with income that is 2021-
60 percent
average or above average 2022
“Government’
s strategy on | Percentage of the economically active compared to 68 percent 2021-
public health” | the population of working age P 2022 Soum or bag (subdivision)
4.2.6. governors, families,
“Government’ Percentggg of economically active population who 95 percent 2021- population experts, social
s strategy on | pay social insurance 2022 workers, hospitals and
human il d schools
development” | SMEs and the agricultural sector will be developed | /" 9€CT€aS€ 1 5004
3.3. . to 4.0
in order to decrease unemployment rates 2022
percent
Poverty will decrease due to decreased | will decrease
) 2021-
unemployment levels, and ownership of land and | to 6.4
. 2022
other assets by the resident. percent
Construction of a rental apartment for government | By drawing
- . 2021-
officials, teachers and doctors who came to the | up a design 2022
“Government’ | soum on official business plan Soum or bag (subdivision)
s strategy on governors, families,
human population experts, social
gezvglopment Increasing the amount of green areas in the soum nCr?grSr:lsJC:r?d 2021- workers, hhosriltals and
B center and establishing a public park rules” 2022 schools
30.01.04
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Through
Expanding and establishing heating and other | assessments | 2021-
engineering infrastructure in ger districts and design| 2022
plans
Keeping human migration at suitable levels, and
planning and implementing projects and activities 2021-
“Government that create a better living environment by including | Annually 2022
s strategy on them in gnnual land management plants and socio- Soum or bag (subdivision)
human economic development plans. governors, families,
development” . . . . population experts, social
4.0 4923 Decreasing human migration by offering free workers, hospitals and
4.2.4.4.3'6' ownership of land to residents and herders along 2021- schools
R with their families and helping them with property | Annually 2022
which decreases the probability of migration due to
droughts or harsh winters.
Poverty reduction and income generation projects and measures
Rationale Project or activity name Umt.’ Timefr CIITEECL (L
quantity charge
ame
Enact a policy on the education and development of Decision 2020 | The soum’s citizens’
residents and herders and the preparation of student No 1 by the Q1 representative
teachers soum’s khural, soum or
citizen’s bag’s governors,
“National representat Agricultural
programme to ive khural department, social
reduce issue specialists
unemployment and
poverty” 5.3.7.; Provide trainings and workshop to families under the Target Annuall | The soum’s citizens’
5.5.1 poverty line by professional psychologists on group y representative
Orders A/136 and perseverance, work ethics, effective spending of money khural, soum or
A/271 of 2013 by the | and assets, and developing and implementing a family bag’s governors,
Minister of Education budget Agricultural
and Culture. department, social
Organize activities such as sports, arts and travel events Target Annuall issue specialists
that will ease the social shock of poverty and motivate the group y
poverty-stricken to rise out of their situation.
Management activities such as selecting and contraction a Target Annuall
training center that can provide professional and technical group y
trainings on multiple areas of expertise for employment
prospects and help with designing a consolidated training
program and schedule
Organize activities such as a study on the demands, Target Annuall
“National capacity, and other relevant conditions of the population group y
programme to under the poverty line and customize social benefits and
reduce other services accordingly
unemployment and
poverty” 5.5.11.
Assist with small loans or financial assistance to the Target Annuall
“National poverty-stricken who have attended the training sessions group y
programme to
reduce
unemployment and
poverty” 5.5.13.
Provide benefits such as food stamps and similar on Target Annuall
“National conditions such as performing public work, or contract group y
programme to work such as combing goats for cashmere or milking cows
reduce and producing dairy products

11




unemployment and | Create a soum herd to increase the number of livestock of Target Annuall | The soum’s citizens’
poverty” 5.5.12. herders under the poverty line group y representative
khural, soum or
Provide opportunities to work as contracted herders for Citizens 2020 bag’s governors,
households that have a lot of livestock and need help representat Q4 Agricultural
ive khural’'s department, social
decision-1 issue specialists
“National Provide land for small family business use such as Target Annuall
programme to planting fruits and vegetables on a selection basis to poor group y
reduce households and help with infrastructure such as water
unemployment and supply and energy as well
poverty” 5.3.1
“National Provide employment opportunities in SMEs and similar by Citizens 2020
programme to training poor households and citizens and offering pays | representat Q4
reduce that are above minimum wage ive khural’s
unemployment and decision-1
poverty” 5.4.2
“National Provide comprehensive financial services and support to Target Annuall
programme to poor households such as small business loans based on group y
reduce merits and skills
unemployment and
poverty” 5.5.13
“National Enact policies on the provision of financial support to the Target Annuall
programme to poor whose main problem is health and also households group y
reduce that can start small businesses from their home and
unemployment and establish a services network
poverty” 5.5.9.
Provide rehabilitation for those with alcohol or other Target Annuall | The soum’s citizens
substance addiction issues with the help of their families, group y rep khural, soum or
the public and NGOs bag governors,
social workers,
hospitals and
organizations for
women, children and
seniors
“National Support all types of SMEs and create jobs Target Annuall | The soum'’s citizens’
programme to group y representative
reduce khural, soum or
unemployment and bag’s governors
poverty” 5.2.2.
“National Organize activities to support working from home, such as Target Annuall | The soum’s citizens
programme to providing land, or hiring as consults and providing food. group y rep khural, soum or
reduce bag governors,
unemployment and social workers,
poverty” 4.3.8 hospitals, schools

and NGOs
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Projects and activities to be implemented in the health sector in accordance with the local

development plan

Organization in

Rationale Project or activity name Unit, quantity | Timef
charge
rame
“Government strategy In accordance
on health” Implement projects on on the expansion and renewal with
2448 plement proj o pal . “Construction | 2021-
. . .| of buildings for organizations providing health services
will be implemented in . : . . norms and 2027
. and to increase funding for said projects B
accordance with rules
demands and needs 30.01.04
“Government strategy Implement investment projects and activities for the 2021-
on public health” establishment of health resorts for post and pre labor 4 persons 2027 The soum’s
2418 mothers citizen rep
khural, governor
and hospital
director
“ Implement investment projects and activities on Complete )
oiovueglr;gnﬁ:;lths"tzazegy improving water sanitation technology and water supply | equipment and 22%2217
P * 7" | for the soum center technology
In accordance
“Government strategy Implementllnvestment pr(')J.ects and act|V|t|e§ to br!ng ) with . 2021-
. ,, health services closer to citizens and hers by improving | “Construction
on public health” 4.1.9. . . . 2027
hospital equipment and developing bag centers norms and
rules” 30.01.04
. . - The soum’s
“Government strategy Implgmgnt comprehenswe and §trateglc policies on the citizen rep khural
. » eradication and prevention of diseases that can infect . . ’
on public health . ) . . As shows in | Annua | hospitals,
humans from animal and to establish an information .
24.1.9 system on regions where the disease is highl results ly agricultural
442 4138 ¥ 9 gnly department and
concentrated
land manager
The soum’s
citizen rep khural,
Work to increase the consumption of healthy and hospitals,
“Government strategy | organic agricultural products by utilizing in school, agricultural
3 Annua
on public health” | kindergarten and hospital cooking along with organizations | department,
4.1.13. advertising its health benefits and decreasing the 9 y schools,
consumption of GMO products kindergartens
and health
inspectors
In accordance
“Government _strategy Establish rehabilitation health resorts “Convsvti:zction 2021-
on public health” 4.4.7. norms and 2025
rules” 30.01.04 The — soum’s
citizen rep khural,
governor,
Provide bio toilets for offices and ger districts Organizations, | 2021- | hospital and
Build a public bathroom in accordance with standards households | 2023 | health inspectors
“Government strategy
on public health” 4.3.4. Bv facility ¢ 2021
. . y facility type -
Establish sewerage and heating facilities and quantity 2024
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Work to supply hot water to soum and bag centers by | Build 1, renew | 2021-
building and renewing facilities 1 2022
In accordance
with 2021-
Build public sports facilities “Construction
“Government strategy norms and 2025
on public health” 4.2.5. rules” 30.01.04
“Government strategy
on public health” 4.3.5.
In accordance
Establish a recycling and sorting facility and limit the | . with . 2021-
. Construction
areas for garbage dumping 2022
norms and
rules” 30.01.04
Implement training programs for middle and high school
; - ) . ) As 2021-
« children on professions in accordance with the soum’s | .
Government strategy implemented 2022
economy and the needs of SMEs
on human
development” and Number of The soum’s
“Government strategy | Provide consulting services to middle and high school citizen rep khural,
- ; , . students who
on education children on the soum’s economy and the professions 2020 | governor and
. e . . come back to - .
21.2.44.6. needed by local SMEs along with providing financial OHOOC | specialist in
the soum for
support such as student loans charge of
employment .
education
“Government strategy | Implement training programs on professions related to As 2021-
on education”6.1. herding, pasture, forests and the protection of animals | implemented 2022
Projects and activities to be implemented in the frame of management and marketing of SMEs
Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Provision 18.1.2 of 1. Approye and |rnp|§ment procgdures o.n .
establishing, registering, operating and financing a
the Law on o . Y
Supporting Small soum’s “Business Development Center 1 charter or
PP .g 2. Approve a contract template that sets out the Soum’s CRM,
and Medium . . , procedure,
. methodology of public and private sectors 4th quarter |Governor,
Enterprises and . . . Contract
. partnership, allocation of functions, and mutual of 2020 entrepreneurs,
Services. . .. Contract -
rights and obligations. herders and initiators
3.1.3 of the . . template
“National Program 3. Conclude a cooperation contract with the
. 9 ENSURE Project (“Ensuring the tolerance and
on Supporting stability of Mongolia's natural environment”)
SME’s”. y g
Establish a soum’s “Business Development Center”,
Provision 18.2 of introduce its activities and regulations to all baghs’ Soum CRM,
the Law on Citizens' Public Meetings, entrepreneurs, business 4th quarter |Governor, Business
Supporting Small entities and organizations; determine the trends of of 2020 Development Center,
and Medium cooperation, and organize contract signing meetings Bagh governors
Enterprises and and events.
Services. Organize meetings and presentations to introduce
the goal, objective, activities, cooperation and Oraanize
4.2.6 and 4.6.2 of |investment opportunities of the soum’s “Business megetin s at Soum CRM,
the “National Development Center” to public and private . 9 4th quarter |Governor, Business
o . . leastin 3
Program on organizations and enterprises of the aimag center, laces of 2020 Development Center,
Supporting SME’s”. |the national and local chambers of trade and P Bagh governors
industry, and the soum’s local council in
Ulaanbaatar.
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Based on the results of the meetings, develop a

1 strategic

Soum CRM,

policy and strategy plan for the soum's business and pla.n, and an Governor, Business
. . P action plan 2020-2021
marketing, and an action plan of the “Business Development Center,
., every year
Development Center”. Bagh governors
Support the issue of providing the soum’s “Business Soum CRM,
Development Center” with training tools and . Governor, Business
3.3.8 of the “State  |equipment. By a project  12020-2023 Development Center,
policy on herders” Bagh governors
Enhance the bagh centers as “Herder Development Soum CRM,
4.5.6 of the and Information Centers”, provide the centers with Bv a proiect 2020-2023 Governor, Business
“National Program |training equipment and tools, and provide also yapro Development Center,
on Supporting Small|management support. Bagh governors
and Medium Organize trainings/ workshops in accordance with Soum CRM,
Enterprises” the topics of the training program for citizens and Governor, Business
herders approved to be conducted by the soum’s Every year 2020-2027 Development Center,
“Business Development Center” Bagh governors
Involve managers and financial staff of companies,
434 of the pa.rtr?ershlps and cooperatl\{es in Soum CRM,
National Program |trainings/workshops on business management, .
on Supporting Small |strategy, information technology, marketing, human Governor, Business
pp. 9 9y, 9y, ) 9 Every year 2020-2027 |Development Center,
and Medium resources, corporate governance, finance,
. . . ", . Bagh governors
Enterprises accounting, taxation, auditing, environment and
quality management system, investment, labor
safety and engineering.
3.1.3and 3.1.6 of |Promote the reputation and image of the soum by
the “National advertising locally specific products and services,
. . Soum CRM,
Program on natural resources, historical and cultural values; Based on the Governor. Business
Supporting SMEs”  |support small businesses and SMEs by providing plan, By a Every year ’
. L . . . Development Center,
them with a chance to participate in various-scale project Baah dovernors
fairs and events and be advertised through the ghg
media.
“Green Finance small business and SMEs that meet the Soum CRM,
development criteria of green production through banks, financial . Governor, Business
policy”: 3.3.7 institutions, projects and programs, and provide By a project 2020-2027 Development Center,
them with soft loans. Bagh governors
4.4 of the “National |Develop, approve and implement guidelines and
. . . Soum CRM,
Program on recommendations for creating a value-added chain |Procedure 1, Governor. Business
Supporting SMEs”  |to supply and sell livestock raw materials, contract 2020-2027 ’
. , Development Center,
agricultural and SME products to the soum’s food  |template 1
Bagh governors
stores and shops
Green Establls.h criteria for.green busm.ess, green On the Soum CRM,
development production and services for running micro- rounds Governor. Business
policy”: 3.3.2 businesses and SMEs at the soum level, and 9 2020-2021 ’

approve and implement procedures for providing
financial support

specified in the
law

Development Center,
Bagh governors

3.5.2and 4.2.11 of

Carry out research and assessment by green

the “National . . . . Soum CRM,
development criteria for each citizen, business entity .
Program on . . , . Governor, Business
. , |and organization operating on the soum’s scale and By a project Every year
Supporting SMEs” | . . Development Center,
implement plans and projects that comply with green
Bagh governors
development trends
443 of the Get acquainted with the experience of producing Soum CRM,
National Program . X . .
on Supportin cheese that meets international standards from Consulting 2021-2027 Governor, Business
bp 9 sheep and goat milk, introduce French and Dutch  |[service Development Center,

SMEs”

technology

Bagh governors
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4.5.2 of the
“National Program
on Supporting
SMEs”

Open a foreign market channel for the sale of
handicrafts such as felt souvenirs produced by
herders and groups/ cooperatives in the buffer zone
of the Great Gobi Strictly Protected Area in

Soum CRM,
Governor, Business

) o« s . 2021-2027 |Development Center,
cooperation with “Irves Enterprise” International, to Baah dovernors
supply handicraft equipment and tools, and include ghg
these measures in the buffer zone management
plan and implement.

Involve herders and local residents in business trips
3.3.3and 3.3.12 of |to learn domestic and foreign experiences of At least 10 Every vear
the “State policy on |producing value-added animal origin products and |herders vy
herders” creating cost chains

Organize short-term business trips for local citizens

. Atleast 5

and herders to learn from the experience of small veqetable and |Every vear

businesses, SMEs, handicrafts, fruit and vegetable g vy

. . fruit growers
partnerships and cooperatives
Support the participation of herders and local Soum CRM,
citizens in national, aimag, capital city and soum At least 20 Every vear Governor, Business
exhibitions and their involvement in foreign and individuals vy Development Center,
domestic trips. Bagh governors
Learn the experience of using, protecting and At least 20
. . L Every year
improving land, pastures and hayfields. individuals
Support the f—:stabllshment of a small bakery and 1 enterprise  |2020-2021
food factory in the soum center
Establish micro-dairy processing plants on-the- At least at 1
wheel in the baghs and support the production of  |pointin each |Every year
local brand products bagh
sgppgn agricultural productlon. and use the 2 2020-2027
irrigation systems at full capacity
Double the soum's fruit and berry cultivation area

Provisions 5.1.5, and number of citizens and entities engaged in this |At least 50 Every vear

5.1.8 and 5.1.9 of |trend of business , and provide financial support and |households vy

the “Fruits Berries” |other resources Soum CRM,

National Program  |Develop fruit and berry cost chain, provide support Governor, Business
in marketing, and get support from the SME 1 enterprise  [2020-2027 |Development Center,
development fund Bagh governors
Supply varieties of seedlings that are suitable for the
soil, natural gnd climate COhdItI.OI’IS' of the soum, 1 project 2020-2027
cooperate with research organizations as well as
with food and pharmaceutical industries.

3.5.1.3 of the Establish a small slaughterhouse in the center of 1 enterprise

.Mongollfn . Bayantooroi village 2020-2027

livestock" National

Program

4.2.2 of the Support and develop construction materials’ industry |1-2 industries

Szrog(:?tir: on such as SME of standard bricks and blocks Soum CRM,

pp . 9 2020-2027 |Governor, Business
production of
. Development Center,
construction
ol Bagh governors

materials

“National program |Implement projects and other activities to develop

on supporting small |micro-business and SME’s outlined in this plan

and medium By a project Every year

enterprises”: y aproj vy

4.1.2
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Objective and activity of “Business development center”

The “Business Development Center” defines the goals, objectives, and principles of public
events (conferences, public hearings, discussions, roundtables, trainings, etc.) and cooperation
that integrate organizations/entities taking a part in the local marketing in a real team work. The
center also sets up a group of specialists, defines a form of collaboration, develops an action
plan, defines a form of public participation and monitoring, establishes a regulatory board for
implementing the territorial marketing, and develops procedures for its operation and financing.

The Regulatory Board should include a marketing specialist, legal advisor, soum’s officer
in charge of SME, economist, herders and farmers, individuals engaged in SMEs, household
entrepreneurs, researchers, technologists, consultants, SMEs, public servant in charge of land
and natural resource use and protection, and representatives of elders, youth and women's
organizations. The Regulatory Board needs to operate as a non-political organization.

Topics of training program for developing citizens and herders to be implemented by the soum’s
“Business Development Center”

Provision 1.4.1 of |Training on providing market economy concepts as ,
y ! : . Head of Governor's
the “State policy on |well as business-economic concepts for herders !
o ) " office, bagh governors, | 2020-
food and and citizens engaged in traditional pastoral and ;
X ” . S X : . . Agricultural department | 2021
agriculture intensive livestock breedings, including their ; o
. and its specialists
differences, approaches and methods.
Constitution, fundamental human rights,
Provision 2.2.1 of |Basic administrative concepts, administrative legal [Head of Governor's
the “State policy on |relations that herders must possess (Constitution |office, bagh governors, | 2020-
herders” of Mongolia, Law on Administrative and Territorial |Agricultural department | 2021
Units and Their Management (LOATUTM), General |and its specialists
administrative law, etc.)
- Thematic classroom trainings on topics such as
Provisions 2.1.2 : L .
basic concepts of civil law, property relations,
and 6.2.7 of the L . .
y : contracts, civil legal concepts to be compulsorily  |Head of Governor's
State policy on ; ! . 4
acquired by herders, rights, obligations and office, bagh governors, | 2020-
food and e, ) - :
X » responsibilities, risks arising from lack of legal Agricultural department | 2021
agriculture . ! . ; o
knowledge, banking, finance, credit, property and its specialists
management, assessment and potential risk, etc.
(Civil Code, Law on Property Registration,)
Organizing specialized trainings on re-processing |[Soum’s CRM, Bagh’s 2020-
livestock products to produce value-added Public Meeting,
2022
products. Governors
Provisions 2.3; Training on providing a knowledge on standards of |Soum’s CRM, Bagh’s 2020-
3.2.5, and 3.2.6 of |preparation and processing of animal origin raw Public Meeting,
. . . 2022
the “State policy on |materials and products. Governors
herders”. Training on providing understanding and skills for |Head of Governor's
production of value-added animal origin products, |office, bagh governors, | 2020-
its management, promotion, marketing, sales and |Agricultural department | 2022 oH
competitiveness. and its specialists
Training on legal concept of pastoral animal
husbandry, and participation, functions, rights and Head of Governor's
2.1.2 of the “State |responsibilities of herders in the use, protection !
; . e office, bagh governors, | 2020-
policy on herders” |and rehabilitation of land and other natural ;
. Agricultural department | 2022 oH
resources. (Law on Land, Law on Environmental and its specialists
Protection, Law on Fauna, Flora, Forest and P
Water, and Law on Special Protected Areas)
2.2.5 of the “State |Training for herders to re-learn traditional animal Hgad of Governor's
policy on herders” |husbandry, pasture use and protection techniques office, bagh governors, | 2020-
’ Agricultural department | 2022
and its specialists
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2.1.3 of the “State |Organize field trips to develop herders and learn Hgad of Governor's
; . . L . . office, bagh governors, | 2020-
8 policy on herders” |experiences for registering animal genetic .
2 : Agricultural department | 2022
resources and maintaining its effective state. : o
and its specialists
Head of Governor's
- Livestock, property, social and health insurance office, bagh governors, | 2020-
9 z;zvésaogso?.ti:s (Insurance package laws). Agricultural department | 2022
p e and its specialists
Mongolian ;
livestock” program . . He_ad of Governor's
10 Human resources, capacity, employment, social office, bagh governors, | 2020-
welfare, labor value Agricultural department | 2022
and its specialists
Training on protection of arable lands, pastures Head of Governor's
3.4.4.1 of the and hayfields, and their natural and artificial office, bagh governors, 2020-
11 [*“Mongolian improvement, with consideration of climate Agricultural department 2022
livestock” program. |change. and its specialists, land
offficer

During the 2019 census, out of a total 368,320 livestock, 2.6% or 9.61 thousand
was horses, 1.6% or 5.72 thousand was cattle, 0.9% or 3.16 thousand was camels while
19.3% or 71 thousand of this was sheep and 75.7% or 278.82 thousand were goats. Due
to cashmere being the main source of income for a lot of herders, and the suitability of
the terrain and pastureland, the majority of livestock is goats. Baatsagaan soums’
livestock quantity has seen a continued increase for 10 years since 2010 where it
recorded a 30.3% decrease from 2009. Currently, the quantity of livestock is over-
capacity for the available pasture land and the herd structure is not ideal, which is why
objectives to decrease the quantity of livestock, improve herd structure and releasing
some of the strain on the pasture land have been set. The plan is to decrease livestock
and improve herd structure slowly while taking care not to drastically affect herders’
income levels. Baatsagaan has continuously had the highest number of livestock in the
province, and ranked 2nd for total number of goats for the last 5 years. The main driver
of Baatsagaan’s economy is still traditional herding. Since pasture land is overcapacity,
some herders use land from other soums for pasture.

The measures to be taken for pastureland have been sorted by their durations
such as the short-term 2 year plan, and the long-term plan which covers the remaining 5
years and the years after. The short-term plan includes capacity building and motivation
of herders on the proper use of pasture land with techniques such as alternating between
areas. Pasture land is sorted by its capability of rehabilitation and the bag’s (an
administrative subdivision) citizens discuss long-term and short-term alternation
schedules, along with methods of using pasture land in accordance with its capacity and
this schedule is approved by the soum’s citizens 'representative khural.

Due to the measures taken such as seasonal alternation and parcelization of land,
the land’s assessment of capability of rehabilitation will have been improved, and
livestock quantity will be decreased resulting in less strain on pasture land. As written in
section 52.2 of the Law on Land, in the initial state parcelization of pasture land will be
introduced to land used in the winter and spring months and offered to herders on
conditions set by the soum’s Governor, in accordance with traditions, capacity, and
decisions of the bag’s citizen’s meeting for the rehabilitation of land. As for summer and
fall pasture, used for fattening livestock, pasture land will be assigned to a bag
(subdivision) or small cluster of herders and used publicly as written in section 52.2 of the
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Law on Land. In this case, protection and pasture land usage issues will be included in

the annual plan.

T
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Plan of management and organizational measures to be implemented in the frame of pastureland

management

Provision 3.1.1 of the “State Policy on
Herders”;
provisions 2.1.2, 2.1.9, 2.1.10, and

A relevant

Soum governor,

2.1.11 of the “State Policy on Food To approve procedures on establishing procedure is to land officer,
and Agriculture”; pasture use groups and pasture be approved |First Animal
1 provision 3.4.1.1 of the “Mongolian management measures by including in the |based on the |quarter of |husbandry
Livestock” program; soum’s land management plan. resolution of  |2021 expert, Natural
Provisions 6.2, 50.1.1, 52.1 and 52.2 soum’s CRM ranger
of the Land Law;
Provision 14.3 of the Law on Natural
Plants.
Provisions 3.1.1 and 3.1.10 of the Trooigga?;: on Soum governor,
“State Policy on Herders”; 2.1.2, 2.1.9, . P land officer,
“ . ~'|To approve procedures on demarcation, use and . .
2.1.10, and 2.1.11 of the “State Policy : ) . First Animal
. use and protection of the soum pasture’s  |protection of
2 |on Food and Agriculture”; . quarter of |husbandry
o “ . seasonal schedule boundaries
Provision 3.4.1.1 of the “Mongolian 2021 expert, Natural
. ” e based on the
Livestock” Program and provision resolution of ranger
52.4 of the Land Law. )
soum’s CRM
2.1.11 of the “State policy on food and 'tl)'o appbrO\;]e tZe amogr}t of i:oslis to be _ Relevgnt _ ISm(:jmfg?_overnor,
3 |agriculture” borne by herders and livestock owners in |procedureis |, 5, land officer,
50.1.1 of th’e Land Law. and implementation of measures to prevent the |to be approved Animal
o ’ destruction of pasture vegetation, soil based on the husbandry
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provision 14.3 of the Law on Natural

erosion, dehydration, pollution and

resolution of

expert, Natural

Plants. poisoning due to natural and human soum’s CRM ranger
factors.
To establish a soum’s “Association of ,
Pasture Users” with a function to protect Soum’s Soum governor
Provision 3.3.2 of the “State Policy on . “APUs” A ’
» the interests of pastureland user groups . land officer,
4 Herders”. - 2 established on (2021-2022 -
and deal with government organizations on s Agricultural
. . . the initiative of
issues of production and sale of livestock h department
erders
products.
2.1.2,2.1.10, and 2.1.11 of the “State |To implement the methodologies and Governor's
policy on Food and Agriculture”. instructions to compensate for damage to |decision on State
Provision 3.4.1.3 of the “Mongolian the environment and land in case it has implementing :
. ” ) . - Environmental
5 Livestock” program, 62.1 of the Land |been confirmed that the pastureland use the conclusion [Beginning Inspector, Land
Law, and provisions 3.2.11-13 and has exceeded the established norms and |of pastureland (from 2021 Offi ’
; : Ay L ; : icer
4.2.3 of the Law on Environmental the maximum permissible limits, based on |inspection
Protection the conclusion of the pastureland expert.
inspection expert.
If any herder household engaged in
pastoral livestock breeding expresses its
interest in reducing the number and type of
Provision 1.4.1 of the “State policy on |livestock and being engaged in high-yield
. . AR . State
food and agriculture”; intensive livestock breeding, the soum .
N . - : — Environmental
3.1.10 of the “State Policy on governor needs to appoint a working group Beginning
6 . . . Inspector, Land
Herders”; to support the issue with policy and from 2021 Officer
52.5 and 52.6 of the Land Law. management, and approve the functions of
the working group.
Then, a design of internal land
management with intensive farming
business plan will be developed.
. To be Head of
Approve community and herder ,
approved by . Governor's
development programs, and a program on . First . ,
! . the resolution Office, Soum’s
7 preparing teacher-trainers, as well as ) quarter of .
. . of soum’s Agricultural
procedures for implementing these 2021
B . CRM department and
3.3.8 and 2.2.4 of the “State policy on [programs )
» its staffs
herders”. Decision on
3.1.3.2 of the “Mongolian Livestock” . Head of
« concluding a )
program. Enhance the bagh centers as “Herder . Governor's
. » contract is to )
Development and Information Centers”, . Office, Bagh
: ! S . be issued by a
8 provide the centers with training equipment 2021-2022|governors,
. soum and/or h
and tools, and provide also management Agricultural
bagh governor,
support. department and
or by the .
. its staffs
project
. “ . e . Soum
Establish a “Marketing Association” with Itis to be .
specialized activity which will promote decided at the businesses and
2.2.4,2.3.3,31.4,3.2.1,and 3.3.2 of |°P y P ; _lentrepreneurs,
« . " product development and support a sales |meeting of Beginning
9 the “State Policy on Herders”. - herders, and
network for agricultural products, founders from 2021 |. ~.°.
: ", i individuals
handicrafts and traditional commodities and/or - .
) . specialized in
produced in the soum. establishers .
marketing
Involve herders and local community in
business trips to learn domestic and foreign| Soum’s CRM, Officer in
10 experience in production of value-added bagh’s CPM, |2021-2027 |charge of SME
animal origin products and establishment of| governors
cost chains
Organize business trips for local community
and herders to learn the experience from Soum’s CRM, Officer in
11 intensive livestock farming, pig and poultry | bagh’s CPM, (2021-2022|charge of SME
3.3.3 and 3.3.12 of the “State policy |farms, and fruit and vegetable partnerships governors
on herders”. and cooperatives.
Support herders and local community by
providing with a chance to participate in Soum’s CRM, Officer in
12 various-scale fairs (national, aimag or soum| bagh’s CPM, (2021-2022|charge of SME
scale) and/or in domestic and overseas governors
events and trips.
To learn the experience of using, protecting| Soum’s CRM, Officer in
13 and improving lands, pastures and bagh’s CPM, |2021-2022|charge of SME
hayfields. governors
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3.2.2 of the “State Policy on Herders”.

Management and organizational works
such as providing professional and

. ; s Officer in
o .techn.ologlcal skills for hgrders and citizens Soum’s CRM. charge of SME,
Order A/136 of the Minister of in various fields, developing integrated , e
. - ) T bagh’s CPM, [2021-2022 |Officer in
Education and Science; Order A/271, |programs and schedules of specialized OVernors charae of
2013 of the Labor Minister. trainings to provide business and 9 Agrigulture

employment guidance, selecting training
centers, and concluding contracts

The following issues will be resolved by projects and activities targeting the proper

usage of pasture land:

1.

2.

8.

9.

Pasture land relations will be contractual and the rights for spring and winter
pasture will be equally and justly distributed

Sustainable use and the assessment of products that were produced from the use
of pastureland, which could positively affect land prices.

Stimulate the livestock market by increasing the profits and benefits from one
animal

Execute government policies and programs on livestock health and establish a
new bathtub for livestock

Herders should establish their own business by pooling together real estate and
finances

Herders themselves compensating for the depreciation, drying-down and breaking
down of soil for rehabilitation purposes

Assessing pasture land capacity and accordingly keeping quantity of livestock,
herd structure and type at a suitable level using economic leverage and methods
The organized use of pasture land on a winter-spring and summer-fall schedule
and contracted use of land designated for pasture

Improve water sources for pasture land in need of watering

10.Decreasing the overlap of wild animals and livestock using the same parcel of

g

pasture land
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Projects and measures for rational use and protection of pastureland

2.1.4 of the “State Shift to an appropriate herd structure and Herders, Expert in To develop

policy on food and reduce the carrying capacity of pastures; charge of Animal sustainably

agriculture”. Approve and implement a strategic livestock husbandry, Bagh beginning from
plan governors 2021

2.1.13 of the “State Projects and measures to irrigate pastures Governor, Governor’s

policy on food and - , e 2021-2027

agriculture”. and improve pasture’s water supply Office
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2.1.11 of the “State
policy on food and
agriculture”.

Determine the number of livestock per herder
household by number of sheep head based
on the condition and carrying capacity of
pastures, in accordance with the appropriate
methodology, and define the amount of
compensation or fee to be paid for each
surplus sheep head.

2.1.4 of the “State
policy on food and
agriculture”.

2.1.9 of the “State
policy on food and

Determine the number of livestock that may
come by otor /moving to good distant
pastures/ to a relevant area in compatibility
with the pasture use intensity of herders and
herder households and the pasture’s carrying
capacity, and shift to a contractual legal
relationship.

Soum’s CRM, Governor,
Officer in charge of
Agriculture
Specialist of State Fund,
Land officer

To start beginning
from 2021

Beginning from
2022

agriculture”.

Provisions 52.2 and
52.8 of the Land Law

Put a guard at the area where pasture
protection measures are implemented, plan
the amount of guard costs, and develop
procedures how to generate funds for
guarding.

Pasture use department

Beginning from
2021

Provision 10.1.6,
article 10 of the Law
on Soil Protection and
Prevention of
Desertification.

Approve pastureland management plans for
seasonal pasture use in rotation at bagh
CPMs and soum’ CRMs for each pasture use
section, and enforce to implement the
approved plans

Soum CRM, Beginning from
Governor 2021
Officer in charge of 2022-2026 and
Agriculture, Land officer, further

Pasture use department

Provisions 50.1 and
50.1.4 of the Land
Law;

6.1 and 6.1.3 of the
Law on Fauna;

17.1 of the
Environmental
protection law.

Develop a detailed action plan for the use
and protection of wildlife pastures and saxaul
forests for approval by the soum Citizens'
Representative Khural;

Specific protection responsibilities must be
included in pasture use agreements
concluded with herders living in the area of
influence of rare wildlife and plants.

Soum’s CRM,
Governor
Officer in charge of
Agriculture Land officer
Pasture use department

Beginning from
2021

The actual pasture land capacity of Baatsagaan is 222,938 heads of sheep. During

the census of 2019, it was established that there were 439,3338 heads of sheep (other
types of livestock were converted) which means that the soum is 1.97 times over capacity.
Using economic leverage, it is important that the current levels of pasture land
usage need to be decreased, its monitoring implemented and assessment of plant
degradation along with providing step-by-step training for herders on the usage of pasture
land and the preparation of fodder and its farming.
Based on the 2019 census results, calculations were made on proper herd
structure. According to the soum’s pasture land capacity, the number of horses should
be kept relatively the same, while goats should be reduced by 0.5 to 1 percent, sheep
increased by 0.5 to 0.7 percent and cattle and camels increased by 0.1 to 0.3 percent.

Baatsagaan soum’s herd turnover plan for 2020-2029

2020 2027 2028 2029
Atnima Number of Percentin | Number | Percentin| Number | Percentin| Number | Percentin
ype livestock total of total of total of total
number livestock number livestock number livestock number
Sheep 70490 19.5 74457 23.7 74943 24 .4 75225 25.0
Goat 271753 75.3 221741 70.6 213868 69.7 207454 69.0
Cattle 5774 1.6 5865 1.9 5975 1.9 6055 2.0

22



Horse 9445 2.6 8064 26 7844 26 7589 25
Camel 3205 0.9 4165 1.3 4365 1.4 4551 1.5
Total 360667 314292 306995 300874

1.

The types and quantity of raw materials that can be continuously supplied by the

soum’s livestock were calculated for the next 10 years using herd turnover predictions.
The following activities have been planned in accordance with Baatsagaan soum’s herd
structure, turnover rate and the total production levels of the livestock sector:

Establish breeding technology units in each soum, and continuously build its
capacity along with entrusting coupling tasks to the unit completely. This unit will
be continuously improved upon and provide professional services to herders and
work to improve use of livestock genealogical resources.

Work to increase participation and responsibility of the government and the owners
themselves in the implementation of breeding strategies that focus on increasing
the productivity and its quality to be gained from one head of livestock which will
alleviate the risks of an increased number of livestock.

Work to build capacity of herders and specialists on the usage, protection and
rehabilitation of pasture land in accordance with its capacity and its distinct feature;
use all available resources of fodder and food for livestock along with completely
rehabilitating pasture land with small to medium degradation levels and decrease
degradation levels by implementing a step-by-step pasture land management
system and creating a pasture land information system.

Improve quality, type and supply of livestock fodder and support the fodder
production sector by planting new types of annual and perennial plants.

Work to create ideal conditions to increase the economic turnover of agricultural
and livestock products, and establish an agricultural commerce exchange along
with small businesses for the production of dairy, meat and leather goods; use
product quality-based economic leverage to increase income for herders

Implement forward-looking policies to build capacity of herders and to prepare their
next generation in partnership of professional organization;

A need increase the percentage of cattle for the soum to 3.5 percent can be seen
from the results

As fodder stores from the summer-fall season will not be enough to cover the

winter-spring seasons, it is important that fodder reserves are set up in accordance with
local capacities and plans for risk management and the relevance funds be established.
According to studies, the amount of hay stored in 2015 was 304,5 tons which decreased
drastically to 174 tons in 2019. There is also information that 40 tons of another type of
fodder and 374 tons of fodder salt were prepared in 2019. Even though silage and thatch
were prepared in 2016 and 2017, none were stored in 2019.

According to a needs assessment by an Agricultural marketing project, and as

written in the ‘Herders Manual’, there actual quantity necessary for fodder is 13,407.9
tons. This means that only 9.1% of actual needs for met if the quantity of fodder is
converted to fodder units. This shows that livestock are almost completely dependent on
pasture for the winter-spring seasons.
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Baatsagaan soum has 170 ha of land according to the Unified Land Territories but
due to degradation, the amount of hay grown is insufficient.
The following can be implemented individually or otherwise in order to increase
fodder store and plan for fodder needs:
1.Plant perennial fodder plants (create stores of planted pasture and hay)
2.Plant annual fodder plants (silage, green fodder)
3.Prepare hand fodder using local resources (Allium polyrhizum, Mongolian wild
chives, prickly russian thistle, etc)
4 .Develop the mixed fodder sector (thatch, weeds, by products of flour production)

Measures to be implemented in regarding the hayfield

Measures to be implemented Legal basis Significance

Provisions 53.2
and 53.5 of the | As aresult of having a responsible owner, it will be possible

To transfer the hayfields into possession Land Law to protect the hayfield and increase its yields

To implement land management of | Provisions 53.2
hayfields, improve hayfield state and | of the Land
condition, and introduce technology cards for | Law

mowing by classification

It will be possible to improve the condition of hayfield
rehabilitation

Fodder stores will increase. Some parts of feather-grass
pasture land will be fenced and protected and then assigned
in order to create a mechanism for the proper use and
protection of pasture. Currently herders fence areas in an
unorganized way.

Carry out surveying of grassland pastures | Provisions 53.2
with nutritional value, and develop and | and 53.4 of the
implement projects on their proper use and | Land Law

protection

@ CROFLAND SUITARILITY ASSESSMENT

=T AT IR
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Measures to protect irrigated arable land

Measures Implementing agency and methods F|nan_c|ng
entity
Establish a protective
forest line in order to | Governor, land manager
protect from degradation | Will be included in the land contracts to perform necessary | Land user

by water and wind in the
long term

assessment and take action accordingly;

Detailed assessment of
virgin land suitable for
agricultural purposes

Governor, land manager, agriculture specialist

Will make sure that watering conditions and primary and secondary
crystallizations possibilities are met

Perform a feasibility study on protective forest lines and maintenance
and renewal of watering systems

Professional
organization

Renew old

systems

watering

Professional organization

Perform a feasibility study and contract a professional organization to
draw up a design plan

Renovate watering system facilities by contracting professionals

National,

provincial or
local budgets,
projects or

private funding

Protect the areas around
Khukh ereg (Blue shore)
by fencing to keep
animals out

Contract the land out to business and citizens

State
projects
private funding

budget,
or

Protect the fallow land
around Khukh ereg from
water degradation

Governor, land manager, agriculture specialist

Renovate watering system facilities by contracting professionals and
build engineering facilities such as dams for the prevention of water
damage

State
projects
private funding

budget,
or

Improve the fertility of

Governor, land manager, agriculture specialist

fallow soil around Khukh | Cultivate fallow and soil; plant grass such as the alfalfa and mandal S(lzjt?\l/?t?esss
ereg sorts.
Governor, land manager, agriculture specialist

Prevention of soil | Include the production and tilling techniques of soil and feasibility Busi

o . X . ! usiness
crystallization and | study results in land ownership contracts and monitor accordingly -

; ) . . ; activities

degradation Perform agrochemical studies and consult with professionals on the

technicalities
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Activities for the protection and planting of rare medicinal plants

Activity Person in charge Results

Pinpoint the area to plant the cynomorium stem,
nitraria, and the Glycyrrhiza uralensis based on | Governor, land manager,
detailed studies done by professional organizations | agriculture specialist

as part of the land management plan

The detailed region of land where the
nitraria plant can be planted will be
identified and included in the annual plan.

Conditions to plant the nitraria plant and the
cynomorium stem will be identified, and its
effects on the ecology along with
investment calculations will have been
assessed

Select a citizen partnership with whom to contract the | Governor, land manager,
planting of above plants. agriculture specialist

Provide technical assistance to the selected citizen
partnership contracted with the planting work and
monitoring its execution.

Governor, land manager, | There will be successful businesses
agriculture specialist planting the nitraria and cynomorium stem.

In 2014, Bayankhongor province’s Baatsaagan soum’s development plan was
developed by “Tumed 'group. As included in the plan, none of the land for households
had built green zones and there was difference in location and shape. Therefore, some
changes were made to the development plan on the basis of local opinion and other
studies including regionalization. The regionalization was finalized at 5 general regions
and 7 subregions in accordance with the Law on Urban planning and also section
30.01.04 of the “Construction norms and rules” which includes norms and rules of urban
planning.
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In the soum center plan, social services facilities were planned in accordance with
needs assessment realized, but needs for citizen owned land could not be fulfilled.
According to the Unified land territories report of 2019, the total area of land owned by
citizens is 17.37 which totals 198 citizens. The needs assessment concluded that 261.73
ha land is needed for 3739 more people. Therefore, if requested, these citizens can be
offered land in other bag centers some distance away from the soum, which would mean
the territory type will need to be changed on the Unified land territories. Areas where
urbanization is ideal have been assessed and included in the soum development plan.
Whether some of this land will be offered to citizens will be decided by public opinion and

included in the annual plan accordingly.

Measures to be implemented in case of creating a settlement in the bagh centers by allocating a land

to Mongolian citizens

Measures to be implemented

Responsible

FS and design cost

Negotiate with a professional
organization

Design development costs, general
routing sub-procedure 3.3.2.2

An integrated design will be
developed. Reference price for design
work, buildings and facilities belonging

person

Conduct research on drinking water sources and CRM,
resolve water supply sources Governor

Improve electricity and infrastructure supply CRM,
Governor

Improve the provision of social infrastructure

: . CRM,

Schools, kindergartens, cultural service Governor
organizations, bagh hospitals, etc.

Establish production, jobs, small and medium CRM,

business centers / partnerships, cooperatives / Governor

to the 3rd type of BD 81-16-12,
10'116'400 MNT as calculated by
package, 400m2
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In order to develop bag centers into production and business centers, it will be
necessary to connect electricity initially which would take a total of 75km electricity lines
that will reach 5 bags. The design for this will also need to be drawn up.

According to the Unified land territories, the total land covered by forests for this
soum is 2463 ha. The State Great Khural approved ‘The Strategy on Forests” in 2015 by
order number 49, and the Minister of Environment and Tourism the “ Mid-term plan for
the implementation of the strategy on forests” by order referenced A/98 in 2017. Objective
number 2 of this plan says, “For the objectives of the rehabilitation and expansion of
forests, and planting of new trees, and the procurement of high quality seeds to be used
for planting, and the improvement of technology: 2.1 The total percentage of land covered
by forests should be increased to 8.3 percent in 2020 and 9.0 percent in 2030.”
Mongoliian citizens have started a 5 year project in 2020 which aims to plant a total of 1
million trees in an area that is 70m wide and 25km in order to combat desertification and
a create a protective forest line. Baatsagaan soum also has plans to increase its forests
in the regions near Baidrag river, Tsagaan river, and Buun tsagaan lake within the

framework of a unified land, forest and water management project.

Measures to be implemented to support forestry

Measures Activities REEEEn e
person
1. Include lands for arboriculture in the soum's current year’s Governor
Support community LMP and allocate to citizens. Land officer
initiatives to increase | 2. Organize tree planting training/ workshop, Environmental
forest area and plant | 3. Provide incentives to citizens and enterprises that have specialist
trees established groves and forest strips.
Establish protective 1. Develop a design of protective forest strips in agricultural Governor
forest strips around areas, Land officer
cultivated lands 2. Conclude contracts with farmers and cooperate by reviewing Environmental
the contracts. specialist
Establish tree 1. Establish a tree nursery to prepare seedlings for planned Governor
nurseries agricultural zones, Land officer
2. Provide citizens and enterprises with seedlings suitable for Environmental
local natural and climatic conditions specialist
Establish oases in 1. Select a site for afforestation in areas where springs and
areas where streams are to be protected, decide whether to develop a design | Governor
protective measures | or not; Land officer
for springs & streams | 2. Design of a reservoir in a location where it is possible to build | Environmental
will be implemented reservoir should be developed by a professional organization specialist
[To include in together with design of irrigation system of afforestation /saxaul
planning of land planting/ area;
water reservoirs/ 3. Select investors to implement activities in accordance with the
developed design, select a project.
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FOREST STRIF CONSTRUCTHON SITE

For surface water resources, Baatsagaan soum has the Buun tsagaan lake which
is one of the larger lakes and areas covering creeks or springs were not covered in the
Unified land territories. According to water census sources, there are a total of 32 creeks.
As for lakes and ponds, the total area coverage is 25716ha and for rivers and reservoirs,

itis 138 ha.

Measures to be taken to redefine boundaries of a land with water reservoirs

Renew the boundaries of lands with water reservoirs and
have them approved by the aimag CRM
Renew the unified land fund /ULF/ classification and have it
approved by the Government

Provisions 11.1.4
and 12.1.4 of the
Water law

Aimag Governor
Soum Governor
Aimag’s Land affairs,
Construction, Urban
Development Office
(LACUDO)

Land officer

Assess the state of use of lands with water reservoirs,
enforce to follow the protection zone regime, and ensure
implementation of the law
Organize the redemption of lands that need to be revoked
due to violation of the regime with compensation

Provisions 13.1.6
and 42.2 of the
Water law

Aimag Governor
Soum Governor
Aimag’s LACUDO
Land officer

Establish and mark protection zones for soum water supply
sources and enforce to follow protection regimes

Provisions 12.1.4
and 13.1.6 of the
Water law

Aimag Governor
Soum Governor
Aimag’s LACUDO

Land officer
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There is an urgent need to renew the regionalization of water reservoirs and
include the new measurements in the Unified land territories, due to the amendments to
the Laws on Water and Land which changed the definitions of what a water reservoir is.

Land that will change categories in the Unified land territories

According to
the 2019 According to Land to converted Water
Territory type Unified Land satellite to water reservoir reservoir /hal
Territories information /ha/ Ihal
report /ha/
Rivers 138 107.87 107.87
Lakes and reservoirs 25716.0 32107.58 32107.58
Creeks and springs
Water reservoir protection areas 12851.88 12851.88
Total 45067.33

Measures to be taken to protect water supply sources

Measures to be implemented

Legal background

Responsible person,
co-implementing
organization

Establish the boundaries and protection zones of
the water supply source and its feeding area on-
the-site and assess whether the regime has
been violated.

Provisions 11.1.4 and 12.1.4 of the
Water Law.

Aimag Governor
Soum Governor
Aimag’s DLRCUD
Land officer

Enforce the protection zone regime and ensure
law enforcement;

Implement measures to take back the lands that
need to be revoked due to violation of the
regime with compensation, improve the
conditions and take measures to enforce the
regime

Provisions 13.1.6 and 42.2 of the Water
Law;

Provisions 3.8.1-3.8.6, article 3.8 and
provisions 3.9.1-3.9.12, article 3.9 of the
Joint Order No. A-230/127, 2015 of the
Minister of Environment, Green
Development and Tourism and the
Minister of Construction and Urban
Development

Aimag Governor
Soum Governor
Aimag’s DLRCUD
Land officer

Conduct a survey of soum'’s drinking water
resources,

Have a professional organization design fresh
water facilities and treatment facilities

Provision 1 4.1.1, article 4.1 of the
Law on use of urban and settlement
water supply and sewerage

Aimag Governor
Soum Governor
Aimag’s Governor’s
Office

Based on the information collected during the field survey phase, the following springs are
planned to be protected in the first priority, and according to Baatsagaan soum’s water census

data, there are 32 springs in the soum.
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Measures to be taken to protect springs and water sources

Measures to be implemented

Conduct a study of water quality and resource of springs and,
an assessment of use and condition of the surrounding land
with involvement of a professional organization, identify the

springs that need to be protected in the first priority, and

determine the direction of measures to be taken to protect

springs.

Develop a design for protection of springs & streams in

conjunction with afforestation design

Implement activities according to the developed design

Investment source,
Responsible person Supporting
organization/entity
Governor
Land officer Local budget, project
Environmental and program support
specialist
Governor
Land officer Local budget, project
Environmental and program support
specialist
Governor
Land officer Local budget, project
Environmental and program support
specialist

Measures to develop and implement integrated land, forest and water management projects

Measures to be implemented

Responsible

Criteria

person
Conduct detailed research in aI_I areas, Complete information required for design must
Develop large-scale topographic maps be collected
and compile basic information for '
design development
Issue of protecting a land with water
. : reservoirs,
To have the design of integrated land, issue of water accumulation and use
water anq forest mar)agtlamen't d'one by issue of identifying areas for reforestation and
a professional organization within the fruit & berry farming, and
areas with water reservoirs Enf/gi(rjvr?rrr?or:t | issue of establishing a tourism and recreation
onmental | ;4ne should be included in an integrated
specialist manner

Sg?;alés;n Be suitable for watering livestock and animals,
Protect and improve a land around A ricglture The surrounding area of water source should
water sources gricuture be prevented from damage, degradation and

Specialist in )

. charge of overgrazing. . —

Implement projects on surface water SME Design of surface water accumulation facility,
accumulation reservoir and water use, development Issue of water to be used in implementation of
Construct buildings and facilities Land officer other projects should be addressed in an

Determine thoroughly the boundaries
of areas within a land with water
reservoirs where fruit trees and shrubs
are to be planted, and afforestation
and farming are to be implemented.

integrated manner.

Measures to accumulate and use surface
water without adverse impact on the
ecosystem of Buuntsagaan Lake, and
increase the lake’s recharge should be taken
into account.

Technological requirements,
recommendations and specifications for fruit
farming, forestry, and agricultural farm should
be clearly stated in the Feasibility study.

Creation of a tourism and vacation area

Should be fitting standards, and have sewerage
systems in place in accordance with legal
requirements
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Types and priorities of sub-regions where consolidated land, forest and water management will be

implemented

Sub-regional . . Stakeholders, co-implementing
No priorities Types of projects to be implemented organizations
Forestry and All types of environmental protection activities gro(ijvr;nci\?eorﬁirpsogiﬁgglCgitizens
1 fruits and berries | Planting of zag trees and nitraria and protecting 9 tative khural ’
farming their habitats representative khural, . .
f . . Water reservoir administration office
subregion Other types of fruits and berry farming Citizens, partnerships
All types of environmental protection activities Province governor's office
. Vacation af‘d tourism spots Soum governor’s office, Citizens
Tourism Camel business .
2 subregion Forestry, gardening, tree planting and other (/(\3/2::??2;:?\\//;rzgﬁ:ﬁistration office
planting activities o .
Planting of zag trees and nitraria Citizens, partnerships.
Province governor’s office
Fruits and . . - Soum governor’s office, Citizens
. . All types of environmental protection activities .
3 berries farming Planting of nitraria representative khural,
subregion 9 Water reservoir administration office
Citizens, partnerships.
- Province governor’s office
Medicinal plants, | All types of environmental protection activities Soum go?ernor’s office. Gitizens
4 | fruits and berries | Planting of Glycyrrhiza representative khural ’
farming Water related businesses . . . .
subregion Fruits and berry farming \é\?ﬁieern;es;ar\é?]lééimgIstratlon office
Agriculture All types of environmental protection activities Province governor's office
5 fruits and berries Pla‘ntlng of Glycyrrhuzg _ _ Soum gozlet!'nOLi offllce, Citizens
farming Agriculture business with both protection and watering | representa IVS. ura., . ) ]
subregion systems Water reservoir administration office

Fruits and berry farming

Citizens, partnerships.
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Baatsagaan soum currently has no areas that are specially protected, but there
are 3 ha of land that is used for special scientific purposed such as for meteorological
purposes and 7 regions have been taken into local protection.

The National land management plan included ‘Buun tsagaan lake’, ‘Ikh argalant
mountain’ and ‘Unkheltseg mountain’ in its plans to be included in the specially protected
regions. If these are taken into protection, it will cover 31.7% percent of the soum'’s total
land. The following preparation activities are necessary to be implemented in order to

expand the areas of specially protected regions.

Measures to be implemented in areas to be taken under special state protection

Responsible

Measures to be implemented Basis person
Ensure that areas that can be used for business and settlement Chairman of the
. ; . Government " .
are not included in the state special protected areas, thoroughly resolution Citizens
define the boundaries of the land to be taken to the State Special . Representative
s . which .
Protected Areas, collect comments from local citizens, submit the Meeting,
. . o o . approved the
project to higher level organizations after its discussion at the Governor
) . State general .
soum’s CRM; lan of Land Land officer
To issue a CRM’s resolution not to allocate additional land to the P Environmental
. . o . management .
public until a decision is made to take the land under special state inspector
; ; . /GPLM/
protection and inform the public.
Government
Develop a detailed design and feasibility study which indicate resolution
direction and location of areas where local development and which
livelihood support projects/ programs could be implemented as approved the
well as the amount of required investment, State general CRM,

Vote on government programs, plan of Land Governor’s Office
/ In the GPLM, it is reflected that if more than 70 percent of the management,
total territory is to be taken under special state protection, a Plan of
special program shall be developed to support local development/ | implementation
measures
Chairman of the
Conduct a land use survey within the concretely defined Citizens'
boundaries of the land to be taken to the State Special Protected Representative
Areas to determine types of land use other than those permitted; Land Law of Meeting,
identify degraded and damaged areas which are subject to Mongolia Governor
reclamation, and calculate the required compensation and submit Land officer
it to the relevant authorities. Environmental
inspector
CRM
Take measures to suspend and revoke unauthorized land Land L f Governor
possession, use and ownership rights in accordance with the law, ?\; aw o Land officer
. . . : ongolia .
provided that the issue of compensation costs is resolved. Environmental
inspector
Governor
Implement rehabilitation measures in damaged and degraded Land Law of Land officer
areas which are subject to rehabilitation. Mongolia Environmental
inspector
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Activities to be implemented for the expansion of local specially protected areas

Activity

Rationale

Person in charge

Perform assessments and studies on local areas with
unique ecosystems that can be protected

“National program on biodiversity” 4.11.3.

Head
Citizens
Representative
khural, Governor,
Land manager,
environmental
specialist

of the

Develop a management project for the special
protection of pasture land with severe degradation, land
in need of tree planting, and strategically important
areas for pasture

The Law on Land, section 16.2. Provinces,
capital, soums and districts are in sections 16.1.1,
16.1.6, 16.1.7, 16.1.11; ‘National program on
biodiversity” 4.6.3. and 13

Head
Citizens
Representative
khural, Governor,
Land manager,
environmental
specialist

of the
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Besides beautiful places such as Buun tsagaan lake, Mankhan zag forest,
Devkhereg shand, Murui khadnii am, Bayantsagaan soum has ancient ovoos (hillock)
such as the Mongol bukh, Bayansair, Jarganat, Zamiin, Tsagaana and Dund chuluunii
Dashlagiin ovoo that the people have made their prayers to since old times. Bayansair
tour LLC has built a tourist camp covering 10 ha of land on the shores of Buun tsagaan
lake for tourism purposes. The following activities will be implemented for the

development of the tourism sector.
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Measures to be taken in the field of tourism development

Works to be implemented

Responsible person,
Co-implementing
subjects

Promote and advertise historical and cultural monuments, places of natural
beauty, and relevant histories and legends which can be potential tourism
products

Governor, Governor’s
Office, CRM, Local council

The travel route and lodgings will be decided by the type of the tour
- Bird-watching
- Rare animal tour
- Horse and camel riding tour
- Historical tour
- Boattour

Governor, Governor’s
Office, CRM, Local council

Fix tourism and recreation zones, assess tourist-recieving capacity of areas that
could be used as tourism products, develop a design/project to attract
investors./Establish ger camps near Buuntsagaan lake and Tavan els/

Governor, CRM

Encourage and support individuals and partnerships who want to establish a
small resort with green areas, gardens, sports and fitness facilities that meet
relevant standards and norms.

Governor, CRM
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INTRODUCTION

Within the framework of the assignment “To conduct landscape based soum development
planning for Gobi region as indicated in the ToR”, the consulting service has been accomplished
by the professional land management organization “Gazar Delkhii LLC” from September 2019
through June 2020. Contract number: C_PROF/2019/014.

Local development plans for the soums including Tsogt, Erdene and Chandmani, Gobi-
Altai aimag and Bayan-Undur, Bayantsagaan, Baatsagaan and Shinejinst, Bayankhongor aimag
have been developed in accordance with the “Methodology for developing soums’ local
development plans” approved upon the order A/134 of the Chairman of Office of Land
Management, Geodesy and Cartography dated July 3, 2019, based on the relevant legislations
and state policy documents of Mongolia, in compatibility with the local development policy
documents and the development projects and programs currently implemented in the respective
aimags and soums.

The task for developing the local development plans of the soums has been carried out
by the Consulting team of engineers and experts from “Gazar Delkhii” LLC.

The work to develop the plan was conducted in the forms of basic data collection,
compilation, analysis, calculation, planning, mapping, and field survey, ensuring due participation
of the local people, and relying on the land use appropriateness and demand assessment. While
performing the assignment, there has emerged a global outbreak of coronavirus, which to some
extent was an undoubted force majeure, however the task has been successfully accomplished.

The plan was developed in compatibility with the reports of following independent
consulting services which are being conducted simultaneously under the project. These include:
“Assistance to civil groups in conducting market assessment of project landscape and preparing
a marketing plan” by “Nisadon” LLC; “Intermediate report of the consulting service for assessing
biological diversities and ecosystem service, and preparing a green development plan”;
Lhagvasuren and Bayasgalan's “Research report on conservation species’ criteria”, and “Report
of saxaul forest inventory and management” prepared by the Training and Research Center of
the Mongolian University of Science and Technology (MUST).

In the frame of the field survey for developing the local development plans, the project
areas /soums/ have been visited by the Consulting team 4 times in total within 60 days, by
covering more than 10,000 km distance on vehicles, to conduct field surveys, make clarifications,
organize meetings and interviews, learn the local herders' lives, organize a written questionnaire
and group discussions, and introduce the survey reports and listen to the local residents’ opinions
at the baghs’ Civil Public Meetings (CPMs). Finally, the report was discussed and approved at
the extended meeting of the Presidium of the soum’s Civil Representatives’ Meeting (CRM), and
was duly handed over.



BRIEF INTRODUCTION TO BAYAN-UNDUR SOUM
Geographical location of Bayan-Undur soum:

The soum’s center is Bulgan Settlement. It is named after the name of 2430.1 m
mountain located behind the soum’s center and construction for the settlement started
since 1941. It is located 906 km from Ulaanbaatar city and 276 km from aimag center or
the farthest soum. It is ranked 6" place in the aimag and 1%t place in terms of land.
Population density remains the lowest in the aimag. Approximately 50% of the total
territory is located in Ikh Gobi Darkhan Area “A” Zone.

According to ecological biogeographical complex mapping, Bayan-Undur soum
can be mapped to the Mongol-Altai High Mountain Range (Kh-14), Gobi-Altai Mountain
Range (G-5) and Altai Inner Gobi Desert range (G-8).

The soums borders with Erdene soum of Gobi-Altai aimag on its northern west
side for 292 km and with Bayantsagaan soum on its northern side for 72 km, and with
Shinejinst soum on its east and north-eastern side for 284 km , and Ganisu Region of the
Inner Mongolia Autonomous Region on its western side for 66 km. Total length of the
border stretches for 714 km. Turnover point coordination of soum border and baugs’
borderlines can be seen in details from the Baseline Report.

Maijority of the territory is the Mountains with an absolute height of more than 2000
meters. Highest point is “Ulaan ovoot” Peak of Gichgene Mountain at 3215 and lowerst
point is “Doloonii tsenkher khooloi” at 1300 m.

There are plenty of natural monuments such as Bayan Ovoo, Bundir, Ulaanchuluu,
Ukherchuluut, Uguumur, Yamaan Us, Argali khuv in the soum. Amarbuyant Khuree, so-
called North Gate of Outer Mongolia, a history-cultural heriage, is kept, protected and
renovated up to date.

Current socio-economic situation of Bayan-Undur soum
Basic socio-economic indexes of the soum

Index Mea:‘su‘:t”"g 2014 2015 2016 2017 2018 2019
Number of baghs Number 7 7 7 7 7
Population Individual 2,529 2,541 2,606 2,637 2,668 2,650
Birth rate -i- 76 62 66 72 66
Death rate -i- 15 17 18 13 12
Actual growth -i- 61 45 48 59 54
Number of households Number 717 721 734 749 753 744
Herders’ households -- 430 439 454 474 480
Having energy source -i- 404 380 408 383 414
Having TV set -i- 372 353 367 392 378
Number of herders -i- 877 900 918 942 963
Workforce -i- 1555 1539 1608 1636
Number of registered .
unemployed ) 97 78 75 71
Infant mortality -i- 2 0 1 1 1
Number of livestock
Thousand 1.12 1.45 1.91 2.43 2.27 2.1
Horse
heads
Thousand 0.23 0.29 0.41 0.55 0.56 0.5
Cattle
heads
Thousand 3.66 3.94 4.33 4.82 4.97 5.2
Camel
heads
Thousand 19.38 22.65 27.37 32.65 27.25 24.4
Sheep
heads
Thousand 109.25 126.41 153.02 171.63 136.77 131.4
Goat
heads
Number of breeding animals Thhoe”asjs“d 51.17 57|  70.05 79| 7747|7384




Number of safely-grown offspring -i- 38.51 46.94 52.59 59.84 28.85 18.18

Colt -i- 0.49 0.51 0.57 0.75 0.66

Foal -i- 0.2 0.25 0.32 0.47 0.3

Calf -i- 0.07 0.07 0.11 0.16 0.09

Lamb -i- 5.6 6.95 7.93 9.84 6.37

Kid -i- 32.15 39.15 43.65 48.63 21.43
Percent of offspring growth Percent 98.5 99.5 99.8 98.3 93.3
Unjustified livestock mortality Thousand 0.3 0.17 0.47 7.7

heads 0.47

Cultivated land area: Hectare 13.2 12.6 2.3 5 0.78
Potato -i- 1.2 2 1.3 1.1 0.15
Vegetables -i- 0.4 0 0 0.7 0.1
Hay and fodder Tons 204.5 40 138 130 0
Harvested: 46.8 54.1 38.6 13.5 1.4
Potato -i- 3.6 16.3 14 9 0.5
Vegetables -i- 1.1 4.4 4.8 1.2 0.5
Number of fully-qualified medical Number 2 2 3 3 3
doctors 3
Information on general education
schools
- humber of schools -i- 1 1 1 1 1 1
- number of students -i- 461 426 428 439 413 415
- number of kidergartens -i- 1 1 1 1 1 1
-Attendants of pre-school . 213
educational organizations ) 165
-Dormitory dwellers -i- 42
Recorded crimes -i- 8 5 2 5 5

PROJECT’S GOAL AND OBJECTIVE

Goal. To improve the quality of human life, use effectively and protect land and natural
resources, support and improve ecosystem services, develop small and medium enterprises,
reduce poverty, and support sustainable and green development of rural areas as a result of
coordinating the soum’s local development plan with the land use appropriateness and demand

assessment.

Strategic objectives of the local development plan.

1. Transfer from the current state of development that is not environmentally favorable
and that has no unified policy and planning to environment-friendly, coherent and
participatory system of development policy and planning, based on traditional economic
and cultural values, which is intended to improve human development and quality of life.
2. Create a suitable condition and capacity for developing and implementing the soum’s
land relations based on land, manpower, finance, natural resource and capacity, land
management plan, main directions of economic and social development, budget,
investment and financing in compatibility with the content and principles of green
development.

3. Fully transfer the issues of management, possession and use of state-owned land and
natural resources by property rights, registration process of state property in the state
registry, and other related business matters to relevant contractual legal relationship.

4. Increase investment intended to support environmental protection, human development
and clean technology by introducing optimal leverage of financing and incentives to use
taxes and fees for using land and other natural resources as a tool to support the green
economy,

5. Foster a green lifestyle by supporting natural resource-efficient, low-emission
production and consumption, reducing poverty, and developing green employment,
industry and local marketing,

6. Plan and develop settlements in compatibility with the region's natural resources and
their renewable capacity.



7. Ensure long-term ecosystem balance by intensifying environmental protection and
rehabilitation efforts, and reducing environmental pollution, land and pasture degradation.

Within the framework of implementing the goals and strategic objectives of the local
development plan, it is suggested that the soum’s CRM, Governor and the Governor's Office
should be responsible for the management of local environmental protection, and socio-
economic development.

Within the framework of the content of the amendments introduced to the Constitution of
Mongolia, the local governments need to be the owners of state-owned land and other natural
resources under their possession, put them into economic circulation, generate budget revenues
and ensure their economic independence.

Therefore, it is recommended to change the concept and attitude of treating the land,
pasture, water and forest as a state supply, and planned to treat them as economic objects of
market relations and regulate their use and protection through relevant contractual legal relations.
The sustainable development, existence or non-existence of Bayan-Undur soum will depend on
the joint efforts of the soum administration and the local citizens to protect against land
degradation, desertification and water scarcity, as well as on how they will quickly change
traditional attitudes and learn to work in new ways. So, this factor is taken into account in the plan.

ISSUES AND ANALYSES
SWOT analysis on Bayan-Undur soum’s current environmental condition

Advantages

Weaknesses

There is a unique natural zone formation, involving multi-
type landscape within the vast territory.

It is a place of natural beauty, representing a habitat for
many rare and endangered wildlife species.

49.8% of the total territory of Bayan-Undur soum belongs
to the “A” zone of the Great Gobi Strictly Protected Area.
Soum’s specially protected area and biologically
important areas can be established with the participation
of local professional authorities and communities.

Well protection of Specially protected areas

There is very little number of partnerships which could own and
protect certain types of natural resources on a basis of a relevant
contract, and there is no established monitoring, inventory or
registration system of natural resources.

There is inadequate mechanism and tools for fixing and collecting
fees and compensation for use of land and natural resources.

There is no effective system for registration and monitoring of
natural resource rights.

Saxaul is commonly used as a fuel.
Implementation of the land and environmental legislation is poor.

In the Trans-Altai gobi & desert region, there is almost no
precipitation, but strong winds, dryness and drought are dominant.

There is lack of water resources, water resources tend to deplete
due to global climate change, resulting in poor quality of drinking
water.

Uses the pasture and haloxylon forest without contract under poor
regulation. Uses haloxylon for fire with no record or control.
Modern heating advanced equipment is not introduced.

Opportunities

Risks and Hazards

There is opportunity to foster sustainable and green
development approaches compatible to the diversity of
the local natural zones and landscapes, and revitalize
the environmental conservation traditions. In line, it is
possible to develop economic sectors such as tourism
by introducing proper management of places of natural
beauty, and the world's rare and endangered wildlife
species.

Valuable, very rare and endangered species are at risk of
extinction if biologically and ecologically important areas are not
protected.

There is a risk of extensive desertification if the number of livestock
is not adjusted to the carrying capacity of the pastures by
establishing pasture use and protection agreements, and
introducing proper norms and economic mechanisms to regulate
overgrazing.
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There is opportunity to develop foreign and domestic
cooperation using the reputation and advantages of the
Great Gobi Strictly Protected Area.

Relying on Bayan tooroi village (means the rich poplar),
it is also possible to operate small & medium enterprises
to grow fruits, berries, vegetables, etc.

The territory of Bayan-Undur soum is rich with
renewable solar and wind energy sources.lmprovement
of the living conditions of urban areas through
contracting and monitoring each landowner and
resource users on the conditions of environmental
protection, creation of green areas and planting of trees

Desertification is likely to be subject to ecological and economic
risks unless an agreement is signed with each landowner and user
for conservation, greenery, afforestation, and forest management
to promote efficient urban development, industry, and
entrepreneurship.

Saxaul forests are in danger of extinction due to desertification if
the policy of replacing saxaul fuels with briquettes and gases is not
implemented.

Failure to implement integrated land, saxaul forest and water

and tree lines.

management will jeopardize conservation and sustainable
development.

There is a risk of water scarcity and pollution if water protection
zones are not planned and established.

Risks of extinction of rare plants such as nitraria, cistanche if
actions are not taken immediately for proper use, protection and
distribution of the land,

Risks of natural sources depleting if citizens don’t actively
participate through partnership agreements and co-monitoring
together with government organizations.

SWOT analysis on Bayan-Undur soum’s current socio-economic situation

Advantages

Disadvantages/ Weaknesses

There are two centralized settlements:
the soum center and Bayantooroi
village.

The soum is provided with adequate
manpower resources.

The level of education of the population
is quite high.

The local residents are sufficiently
hardworking people.

Bayan-Undur soum is a place of natural
beauty rich with valuable rare animals
and plants.

There is a large reserve of livestock
products and raw materials.

The soum is connected to
integrated power supply system.
It is located in the area with sufficient
renewable solar and wind energy
resources.

There is a big reserve of raw materials
for constructions and buildings.

the

People in this area have resources and
traditional  experience  for land
cultivation.

There are a lot of agricultural raw
materials to develop small and medium
enterprises.

The natural berries (for example,
Nitraria) are extensively grown in this
area.

The project “Ensuring the tolerance and
stability = of  Mongolia's natural
environment” for fostering the green
development and the project of World
Vision International are currently being
implemented in Bayan-Undur soum.

There are sufficient resources and
traditional experience in farming and
fruit growing.

Sustainable and green development approaches and methods have not been
effectively integrated into the soum's economic and social development guidelines and
budget investment planning.

Final resolution of relations regarding the registration, privatization, and leasing of
movable and immovable property rights funded by the budgeted and/or project
organizations is very slow.

Herders are not sufficiently motivated to establish small and medium enterprises and/or
make joint investments with the accumulated cash, and their capacity to find common
ground is weak. Herders haven't yet learnt how to make a joint investment.

There is a lack of market-based economic mechanisms for regulating and monitoring
the use of public properties, such as pastures, forests, watery points, public lands, etc.
The regulatory contractual legislation is not in place.

Small and medium enterprises are at the beginning level, there is no business center
to provide professional management for business economy, the sales of products
manufactured by the citizens are limited, and product development and expansion are
not sustainable due to the lack of developed marketing tools.

Planning for human resource and capacity development is insufficient.

The issue of owning private land and other real estate has not been fully resolved for
all households and citizens.

Herd structure is lost, livestock productivity is not fully utilized, and processing
equipment is inadequate.

Quality of drinking water is poor. In the soum center, there is no central heating, clean
and consumption water pipelines and sewerage system.

Local budgets are inadequate and interest rates are high.

Livestock yields are not fully utilized.

Roads are poorly developed and there is no high-speed internet.

It is geographically remote from large markets such as Ulaanbaatar, aimag centers, and
border crossings, and a domestic market capacity is small.

Small and medium enterprises are starting, but marketing development and capacity
are weak, and the number of branded products is few.

There is a lack of business facilities suitable for business and economic development.
There is no business information center to provide professional management of the
business economy, and marketing tools are not developed.

5




There are 2 irrigation systems provided
with agricultural engineering facilities.
The local citizens are highly motivated,
work hard, and are able to withstand
natural risks.

People are starting with small and
medium enterprises and services, and
they have quite high initiative for further
development.

Herders’ children are still interested in
higher education.

Social infrastructure services such as
hospitals and schools are developing
and low pressure heating is already
available.

There has been laid the foundation for
development of communication and
information technology.

Fiber cable network

Most of the foods and goods are imported from Ulaanbaatar, which is more than 1,000
km away.

Agricultural products are not usually processed into final products, and consequently,
the competitiveness at the market is low.

Herders have not yet made the transition to the modern form of farming arrangement
and property management.

Quality of drinking water is poor. In the soum center, there is no central heating, clean
and consumption water pipelines and sewerage system.

Local budgets are inadequate.

Livestock yields are not fully utilized and processing equipment is inadequate.

Road communication is poorly developed.

Development of communication and information technology is also weak.

The soum center is located at the altitude of 2,300 meters above sea level and is located
within an unsuitable urban development zone.

Agricultural production is directly dependent on the nature and climate conditions. It is
unsuitable to conduct agricultural production without irrigation. The frequency of
droughts and winter hardships (dzud) has increased, and the climate change has
begun to affect.

The soum center is not suitable for urban development and is located in a place under
difficult conditions.

Opportunities

Risks and Hazards

It is possible to develop Bayan-Undur
soum as a national standard soum
adapted to the natural and climatic
conditions of the Trans-Altai gobi.
There are a lot of agricultural raw
materials sufficient to develop small
and medium enterprises.

It is possible to produce local brand
products relying on the traditional
knowledge and technology.

It should be preferred to develop small
and medium enterprises and business-
economy adapted to the local market
conditions.

It is possible to provide the local people
with  proper management and
marketing skills and tools, improve their
competitiveness, and establish a sales
and cost network.

Relying on the Great Gobi Strictly
Protected Area, it is possible to develop
tourism and handicrafts, and develop
foreign relations being connected to the
enterprise network.

Issues related to supporting the social
and economic development of people
living in the buffer zone of the Great
Gobi Strictly Protected Area can be
addressed in the Buffer Zone Plan and
resolved.

Salt from the Buur Lake which is
located on the northwest of the Eegj
Khairkhan mountain can be used
properly for food production, health and
household use.

Opportunity to bring services to the
community closer by developing the
soum center and develop production
center

Without optimal integration of the sustainable and green development approaches and
methods into the soum’s economic and social development guidelines and budget
investment planning, there is a risk that the ecological and economic vulnerabilities will
continue, the investment will be inefficient, and the social and economic conditions will
be unstable. If small and medium enterprises are not developed due to the
disadvantages of being remote from Ulaanbaatar, aimag center, and border point, the
current situation of using poor quality products will remain long due to the high transport
costs and poor transportation conditions.

If livestock fodder bases and resources are not strengthened, there is a risk that direct
dependence on the nature and climate will continue, leading to livestock losses,
property and economic damages, and increasing poverty.

If a management approach to adapt the livestock number to the pasture carrying
capacity as well as to the drought and dzud frequency is not introduced, it could result
in increased desertification and loss of herders' labor and resources.

Competitiveness at the market will remain weak unless the agricultural products are
recycled to produce final products and marketing is developed.

If the immovable properties like the state and locally-owned water points, pens and
cattle-sheds built in the remote pastures are not leased, there is a risk that they will be
abandoned ownerless, plundered and destroyed.

Without establishing a business information center to provide professional management
of the business economy and introducing proper marketing activities and tools, there is
a risk that the business economy will stagnate without production of value-added
products, but with decrease of herders' income and workplaces.

There is a risk that the saxaul forest resources will continue to be adversely affected if
the soum center and Bayan tooroi village are not connected into the centralized heating
system and the use of briquettes are not introduced.

If small and medium enterprises are not developed and the local residents don’t learn
to produce consumer goods for own needs, there is a risk that the problem will remain
due to remoteness.

If the agricultural production is not regulated through proper climate change mitigation
and adaptation policies and management, there is a risk that the local production will
be affected with both economic crisis and desertification.




SWOT analysis on Bayan-Undur soum’s current land relations, land use and protection

Advantages

Weaknesses

Registration of land ownership is done within the
existing legal framework

Land allocation and registration are done on every
occasion.

The annual land management plan is approved and
followed.

It is being connected to the electronic information
system of land relations and land management.
Bayan-Undur soum has a vast territory rich with
places of natural beauty, wildlife and plants which
should be taken nuder protection and put into proper
economic circulation.

There is a big reserve of raw materials for buildings
and constructions.

The project “Ensuring the tolerance and
sustainability of Mongolia's natural environment” is
being implemented to integrate land assessment
with ecosystem services.

Local development
developed.

Bayan tooroi village has good engineering and
geological conditions for expanding the settlement
and industry.

plan is being currently

The development plan doesn’t fulfill the requirements in the standard.
There is no forest lines in agricultural land.

There is a discrepancy in land reports.

Land privatization is at a relatively low level.

Attitude and method to manage a land with property rights are not fully
developed.

Pastureland is used without contract.

There is no local development plan or city development plan which
serves a base for developing the current year's land management plan.
The land management plan for the current year is not closely linked to
environmental protection, social and economic needs, investment and
budget.

Due to the lack of an integrated engineering network, the basic
conditions for SME development have not been created.

There is a need to improve coordination between the sectors of
integrated land, water and forest resources management.

Land possessors and users do not fulfill their obligation required by the
law to establish green areas for at least 10 percent of their land holdings.
There is insufficient reserve of land suitable for cultivation.

Opportunities

Risks and Hazards

Allocation and registration of land can be based on
appropriateness assessment

As a result of developing a local development plan,
there will be provided the basic conditions for
developing a current year’s land management plan.
SMEs can be developed through land management

policy.

There will be an opportunity to invest in land and
diversify the economy.

There will be an opportunity to protect and use
properly the land with rare and valuable flora and
fauna.

There is a possibility to develop SMEs of
construction materials, expand the scope of real
estate, and improve housing supply and quality of
life.

It is possible to expand irrigated agriculture and
increase the efficiency of irrigation systems.

Without building water, drainage and heating grit, production will not
develop, and affect the landscape and reduce the land value.

If land measurement, registration and inventory are not improved, there is
a risk of land disputes and investment delay.

Without establishment of an integrated water and sewage pipelines and
heating network in the soum center and Bayantooroi village, there is a risk
that SMEs will not develop and become empty promises.

If protected areas are not expanded, there is a risk of depletion of rare and
valuable animals and plants.

If land is not managed in terms of property rights, there is a risk of arbitrary
land acquisition, landlessness, misuse, degradation, and failure to recover
damages.

In the absence of local development plan, there is a risk that a current
year's land management plan will be made without a concrete policy,
resulting in inefficiency of private and budget investment.

The objective of establishing a green belt protection zone shall not be
achieved if the land possession and use right agreement does not provide
for the establishment of green areas for at least 10 percent of the
possessed land in accordance with the law.




SOLUTIONS OF THE SOUM’S LOCAL DEVELOPMENT PLAN
The Bayan-Undur soum’s local development plan was developed as a model based on
the content and structure of the European Union's rural development plan.

Trends of Bayan-Undur soum’s local development plan

Background

Types and trends of planning

to diversify the economy and

improve the quality of life of
the population

Types and trends of planning to
protect the environment and
improve land resource
management

Types and trends of planning
to improve the
competitiveness of agriculture
and forestry

Environmental and
territorial conditions of
Bayan-Undur  soum,
appropriateness

assessment 0
resource and capacity,
knowledge of]
traditional farming

=

1. Traditional animal husbandry
remains a priority in economic
diversification. Goats and sheep
continue to have a dominant role
in animal husbandry.

It needs to further develop a
camel breeding.

In addition, it needs to develop
pig and poultry farming to meet
the needs of the local market.

It is required to expand and
develop fruit and vegetable
farming.

2. Create a healthy and safe
living environment; improve
access and adequacy of
infrastructure.

3. Citizens and herders need to
learn how to move to a green
lifestyle, green the environment,
and save and use resources
efficiently.

1. Protect and put the state-owned
land and other resources into the
economic circulation based on the
participation and suggestions of
the citizens, and transfer to the
system of keeping the land
resource under the authority and
monitoring of the local self-
governing bodies.

2. Implement sustainable and
green development issues by
including in the local development
plan, current year’s land
management plan, economic and
social development guidelines, and
the budget.

3. Learn adaptation management
to mitigate the effects of climate
change.

4. Adjust the number of pastoral
livestock to pasture’s carrying
capacity, use pastureland in
organized groups, and transfer to
contractual legal relations.

1. Establish a veterinary system
to ensure the health and safety
of animals.

2. Establish and operate an
institution to introduce and
develop the territorial
development marketing and
management.

3. Introduce production and
technology in agriculture and
forestry which are compatible to
the sustainable and green
development policies.

4. Develop forestry and establish
a market for seedling production
including seedlings intended for

protected forest strips.

Sufficient resource of
animal husbandry and
agricultural raw
materials, the soum's
domestic demand for
light and food industry
products

In the frame of economic
diversification, small and medium
light and food industries will be
diversified and developed. These
include:
-Briquette  and
substitute plant
-Feed & fodder SMEs

-SMEs for producing milk and
dairy products

-SMEs of meat products,
-By-products processing SMEs,
-Leather processing SMEs

-Fruit and vegetable processing
SMEs

-Greenhouse SMEs

-SMEs of bakery products,

-Craft SMEs

-Wool processing and wool
garment manufacturing SMEs;

saxaul fuel

-SMEs for manufacturing and
repair of sewn and textile
garments;

-SMEs of artificial soils and
organic fertilizers;

-SMEs for auto repair and

maintenance
-SME of construction materials;
-SMEs for repairing and servicing

electrical appliances and
plumbing;
-Road, construction and

maintenance SMEs.

5. Indicate the location, size and
designation zone for the small and
medium enterprise development
area in the local development plan,
develop the schemes of]
engineering facilities and networks
such as clean and consumption
water pipelines, heating and
sewerage, etc. to create primary
conditions for industrial
development.

1. Change human development
capacity and attitudes, and
improve competitiveness

2. Eliminate vulnerability of the
area’s remoteness and meet the

soum's domestic needs by
developing SMEs in various
areas, compete  with  the

consumption of transported food
and goods, and create jobs,
income and savings in the local
area.




Bayan-Undur soum
has many places of
natural beauty which
serve a habitat for
many rare and
endangered wildlife
species including the
World-renowned Gobi
bear, Wild camel,
Snow leopard, Wild
sheep, Ibex, etc. There
is the Great Gobi SPA
that can adequately
advertise Bayan-Undur

Start to develop new intensive
tourism sector in the frame of
economic diversification

1. Expand protected areas.

2. Develop and implement a buffer
zone management plan.

3. Protected area management will
be implemented in integration with
the value of ecosystem services.
4. Improve  the protection
management of protected areas
and areas with rare and
endangered species

5. Develop community-based
tourism and handicrafts relying on
the achievements and outcomes of

1. Transfer to the form of
management and organization to
protect special protected areas
with the participation of the local
citizens.

2. Implement a project to
rehabilitate and cultivate saxaul
forests.

soum to the World.

the protection of special protected
areas,.

Today, it is becoming a global practice to plan local development plans from the bottom

up based on land management of the relevant area in compatibility with the concepts, policies
and principles of sustainable and green development, or in other words, they are likely to be
developed and implemented democratically based on local people's participation and initiatives.

Basic issues to be solved: Following are the main issues to be addressed in the Bayan-

Undur soum’s local development plan which have been identified based on the SWOT analysis

of the

soum’s current environmental, social and economic situation; sustainable and green

development policy, and the aimag and soum’s development documents:

1.

2.

Issue of bringing the soum’s current development policy and tendency in line with
the basic content and principles of sustainable and green development.

Issue of promoting green development by creating a favorable investment climate
and identifying sources of funding in rural areas.

Issue of improving contracts and legal relations for managing the land and natural
resources in terms of property rights.

Issue of introducing public services to ensure human development and improve
the quality of life, and updating approaches and methods of land and natural
resource management.

Issues of processing agricultural raw materials, producing value-added products,
developing and brand-making of traditional technologies, introducing proper
marketing tools, and developing market and sales network.

Issue of developing comprehensive social and economic development solutions
based on environmental conservation and green development intended to mitigate
and adapt to climate changes, reduce land degradation, and use biodiversity
resources in a sustainable manner.

Issues of developing the educational and health sectors to improve the quality of
human life and competitiveness, and building the rule of law, customs,
socialization, ethics and communication.

Within the framework of above-mentioned issues, it is required to develop a model

rural development plan based on the complex natural and territorial conditions and
resources (based on the landscape).




Plan of projects and measures to manage the lands in the soum’s unified land fund classifications by
methods of administrative law and economic approaches

Measuring Responsible
s . . unit, organization/ or
Background Description of project/ or activity T Term authorized
quantity person
18.2 and 18.1.1 of the Law on On the scale of whole soum’s territory,
administrative and territorial approve and implement the act of
. . . L . . Soum CRM,
units of Mongolia and their administrative norms for land use, actions,
. . - . . Governor, Land
management, inactions or activities which result in land 2020- officer. Natural
20.1.1, 20.2.1 and 20.2.2 of the | relations, land legislation, integrated land |1 document 2021 ’ PA
Land Law; management policy and principles, (;an'g'ert, "
Provision 59.1 of the General development, approval and monitoring of administration
Administrative Law. land management plan for any purpose,
type and form of use.
Manage the state-owned land by property
rlghts: ?(.:OHOImIC |ncent|v.es and tools in Soum CRM.,
compatibility with the specifics of the soum;
. . .. . Governor, Land
Article 6 of the Law on Land determine the coefficients for calculating )
. 2020- officer, Natural
Fees. the land fees and damages; determine, |1 document
. . 2021 ranger, PA
approve an implement numerical values of e .
- administration
the coefficients, develop a methodology for
its calculation and demarcation of
boundaries of lands for use;
Planning of environmental protection projects and activities
Responsible
.. . - Measuring unit, organization/
Background Description of project/ or activity capacity, quantity Term or authorized
person
4.11.1 of the National Measures to include: Size of specially | 2020-2022 | Soum CRM,
Biodiversity Program. - ecologically important areas in | protected area Governor's
Objective 10: state special protected areas, Office, Land
4.11.3 of the National - areas with unique ecosystems in officer, Natural
Biodiversity Program. local protected areas ranger
Objective 12:
4.11.2 of the National | Develop local management plan for | Management plans for | 2020-2022
Biodiversity Program. | new specially protected area above 3 PAs and their
Objective 11: buffer zone
4.6.3 of the National | Projects and efforts to ensure | Number of natural | 2020-2027
Biodiversity Program. | capacity building and development | resource joint
Objective 13: of natural resources’ community | management
management partnerships to protect | friendship
pastures, water resources and forest
ecosystems.
Provisions 50.1.1 and | Develop and implement a method, | Performance 2020-2027 | Soum CRM,
51.152 of the Land Law; methodology to calculate ecosystem Governor's
4.18.1 of the National | service payment based on land Office, Land
Biodiversity Program. | quality and economic assessment officer, Natural
Objective 24: ranger
State Forest Policy: 3.2.2. | Prepare seedlings of trees suitable | Size of area and result | 2020-2027
. for local climate characteristics such
as haloxylon, poplar. tamarisk
State Forest Policy: 3.3.8 | Infrastructure development, General | Number of companies | 2020-2027 | Soum CRM,
Heating System Expansion and objects Governor's
connected to General Office,
Heating System
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Provision 41.2.3 of the | Provide seeds of trees and plants | Size of forested area 2020-2027 | Soum CRM,
Forest Law that has double benefit for local Governor's
conservation and importance of Office,Land
enterprise; and teach the community officer, Natural
about technology to grow and plant ranger
Provision 13.1.3 of the | Conduct research and assessment | In the whole territory 2020-2027
Law on Water of water resource scarcity, depletion
and pollution of springs and wells,
and plan and implement relevant
protection measures
Demographic development projects and activities to be implemented in the frame of the local
development plan
Measuring unit, Responsible
Background Description of project/ or activity capacity, Term organization/ or
quantity authorized person
Percentgge of . social insurance ~ coverage of] 95.0 2021-2022
economically active population
B . Percentage of the middle and wealthy middle class Soum
?Jtsl:i po“;galtﬁﬂ among total population 60 2021-2022 and bagh governors,
p ‘|Percentage of economically active population in the|., , officer in charge of
4.2.6. . 68 % 2021-2022 .
labor age population family and
« . Percentage of social insurance coverage of demographic issues,
p%t;?é?atigr?“cy on economically active population 95.0 2021-2022 sociall workers,
development”: 3.3 Develop SMEs and the agricultural sector to reduce 10% 2021-2022 hospitals and
unemployment schools
Poverty percent will be reduced from 43% to 6.4% as
a result of providing citizens with land, other property|7% 2021-2022
and jobs.
Construction of a rental apartment for government Soum
officials, teachers and doctors who came to the soum 2021-2022 |and bagh governors,
3.2.2 of the “State|on official business officer in charge of
policy on|Increasing the amount of green areas in the soum family and
population center and establishing a public park 2021-2022 |demographic issues,
development”. social workers,
. . . hospitals and
Build and expaqd a c'efr?trallzed boiler house to supply 2021-2022 |schools
the ger areas with utilities
Soum
422,423, 424 ad bagh goverors,
and 4.3.6 of the|Grant lands for family needs to citizens and herders fami 9
“State policy on|free, and provide them with real estate such as amily L and
policy ) p
. . . Every year 2021-2022 |demographic issues,
population apartments to reduce migration due to natural social workers
development”. disasters such as droughts and dzuds. hosDi ;
ospitals and
schools
Poverty reduction and income generation projects and measures
Measuring Responsible
o . - unit, organization/ or
Background Description of project/ or activity capacity, Term authorized
quantity person
Develop a program and plan to train and develop citizens Soum 1st quarter
and herders, approve procedures on preparation and CRM’s of 2020 Soum CRM,
5.3.7 and 5.5.1 of the functions of teacher-trainers decision -1 soum and bagh
5.5.2 of the “National | Conduct step-by-step trainings among poor households governors,
Program on Reducing with involvement of professional psychologists to agricultural
Unemployment and eliminate their psychological unpreparedness to Taraet department,
Poverty”. overcome difficulties and backwardness in knowledge g Every year specialist in
and information. Provide them with ability to properly groups charge of social
Order A /136 of the| manage money and property, change their attitudes, and issues
Labor  Minister and develop and implement household budgets.
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Order A /271 of the

Organize various events intended to lift poor families and

Minister of Education| citizens out of poverty shock, create a motivation in them T
. L . L arget
and Science. to get out of poverty, and socialize them by involving in FOUDS Every year
all-type art and sport competitions, shows, entertainments group
or “sightseeing” tours.
Management and organizational works such as providing
professional and technological skills for poor households
in various fields, developing integrated programs and| Target Everv vear
schedules of specialized trainings to provide business and| groups vy
employment guidance, selecting training centers, and
concluding contracts
5.5.11 of the “National . i
. Develop and implement poverty alleviation measures to
Program on Reducing . . .
provide social welfare and services to each household Target
Unemployment and - . . Every year
Poverty” living t?elow the po_vgrty line by conducting a deman_d, groups
’ capacity, and feasibility study, and a SWOT analysis. Soum CRM,
5.5.13 of the “National gf)?/‘g:;]grnsd gf?%gr
P{Jc:]ifs]mlgnmien(tjuaﬂgg Assist with small loans or financial assistance to the Target Everv vear in charge of social
Pp ov)érty” poverty-stricken who have attended the training sessions groups vy issues
In order to provide conditional welfare support as food
vouchers and other similar benefits, it needs to enforce
them to be engaged in socially useful works such as Target
N e planting vegetables in the yard, combing goats on a Every year
5P'5'12 of theRN(ajtlopal contract basis, milking and processing dairy products, etc. groups
LrJogramIon etucn(;g Then, an account will be opened on their names to keep Soum CRM,
nemg)o?/)(;nr:e”n an the earned income. soum and bagh
392 and 4 5y6' of the Establish a soum’s livestock turnover herd to restock governors, officer
“'M.on oliaﬁ Herder” impoverished households and individuals with aspirations Target Everv vear in charge of social
9 to get out of poverty and people with few animals, and groups vy issues
National Program. . . .
take measures to restore livestock on a rotating basis.
Approve and implement procedures for restocking
impoverished ex-herders by employing as assistant- CRM’s 4t quarter
herder in households with large herds to protect them decision-1 of 2020
from labor exploitation
5.3.1 of the Natlonal Grant poor households a land for family needs or a land
Program on Reducing . . L .
designated for fruit and vegetable farming in organized Target
Unemployment and . . . . . Every year
Poverty” manner in the form of project, and provide with essential groups
’ infrastructure such as water supply, energy, etc.
5.4.2 of the “National . . - Soum CRM,
. Provide a vocational training for poor households and
Program on Reducing i, iate for i . . CRM’ th soum and bagh
Unemployment and citizens, mediate quob p!acement in companies and RM S 4™ quarter governors, officer
Poverty” SMEs, and set their salaries and bonuses above the decision-1 of 2020 in charae c;f social
¥ minimum of living standards isgsues
5.5.13 of the “National
Program on Reducing Implement comprehensive activities to provide Target
Unemployment and opportunity to run skills-based production and services, roS S Every year
Poverty”. small loans, and other type financial support to people group
and households at risk of poverty;
Approve procedures on running home-based production Soum CRM
and services, providing financial support, and establishing Target soum and ba, h
a service network intended to reduce disease-induced g Every year 9
5.5.9 of the “National poverty groups governars, ofﬂger
Program on Reducing Iins;.l:easrgfl(?; Si?a?sal
Unemployment and Support the participation and cooperation of families, wome’n‘s eﬁders’
Poverty”. communities and NGOs in providing comprehensive )

. . A Target and youth &
physical and psychological treatment and socialization of FOUDS Every year children’s
impoverished citizens suffering from alcoholism and drug group ati

addiction organizations
5.2.2 of the “National Soum CRM,
Program on Reducing Establish all types of SMEs to create jobs Target soum and bagh
Unemployment and 9 Every year | governors, officer
groups

Poverty”.

in charge of social
issues
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on
development”.

4.3.8 of the “State policy
population

assistance, etc.

Organize activities such as home-based self-emloyment,
land allocation, housing for consultants, providing public
services at home, hiring as consultants, providing food

Target
groups

and bagh
governors, officer

Every year |in charge of social
issues, schools,
hospitals and
NGOs

Soum CRM, soum

Health sector projects and activities to be implemented in the frame of the local development plan

Measuring

Responsible organization/

Background Description of project/ or activity unit, cap_amty, Term or authorized person
quantity
“ . . | Implement projects and measures to expand and )
State".pollcy on public renovate the health service facilities of the hospitals 2021 Soum C.RM’ governor,
health”: 2.4.4.8. 2027 hospital manager
of the soum center
« . . Investment project to build prenatal and postnatal
Star::aﬁtc;]l!‘c.:yzcin‘lpgbhc resting and nursing homes by the hospitals of village 4 people 2021- SolljlrgsCiI;I}/lr,ngggerer;or,
T and the soum center peop 2027 P 9
Implement investment projects to improve drinking
“State policy on publicjwater supply of the soum center residents, and Soum CRM, Governor,
h : . . . . Complete 2021- .
ealth” 4.1.5. provide with equipment for treating and supplying . Hospital manager
o . o equipment 2027
drinking water which meets relevant hygienic
standards.
“ . . |Implement investment projects and measures to
hset:lttﬁ,,_pfl,llcg on public bring medical services closer to citizens and herders, 2021- Soltjlrgscilt:{al}/lr,nC;s;erer:or,
T improve medical equipment, and build a local small- 2027 P 9
scale hospital in the center
Establish and operate a freelance functional structure
2419, 44.2 and 4.1.8|to implement measures to ensure human and animal Soum CRM, Governor,
of the “State policy on|health and disinfection, elimination and prevention of| Governor's | Every |Hospital, Agricultural
public health”. animal-to-human communicable diseases by a| decision-1 year |Department, Land Officer
unified policy and management; establish a database
on the location of disease outbreaks.
Expand domestic consumption of healthy, safe and 30“”? CRM, quernor,
. o Hospital, Agricultural
. ._|organic eco-foods produced by the traditional
State policy on public ; . . Department, schools and
health: 4.113 pastoral animal husbandry; prepare the kindergarten 3 Every kindergartens, State health
o and school lunches and the medical food from the| organizations | year |. ’ .
. inspector, Agricultural
soum and locality, promote health benefits, and Department
reduce the consumption of GMO products. P
. . Soum CRM Governor
State policy on public . . 2021- . ; ’
health: 4.4.7. Construction of Public Recovery Resort 2025 Hospltal, State health
inspector
Make bio-toilet for office, company and ger district in . Soum CRM, Governor,
1 centralized | 2021- .
the settlement boiler house | 2023 Hospital, State health
Construction of standard public toilets inspector
. . . . . . Soum CRM Governor
State policy on public|Construction of standard public toilets in the soum . 2021- . ; !
health: 4.3.4. center 2 public toilets 2024 Hospltal, State health
inspector
Build up a regular-operation shower house in soum 2021- S°“"? CRM, ~ Govemor,
Hospital, State health
the center 2022 |.
inspector

Education and culture projects and activities to be implemented in the frame of the local development

plan
Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person

Provide consulting services on
Provision 4.4.1, article 4.1 of|entrepreneurship, business management and For 200 Ever ﬁg:ni]tal CRl\S/lt’ateGovﬁér;ﬁ;
the “State Policy on Education” |professional technology to herders and individuals yeary insp%ctc;r

citizens in accordance with the directions set

out in this plan
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446 of the “State policy on
population development”.

professional

implement for
students.

Develop a training program on providing
orientations which meet the
needs of the soum’s economy and SMEs, and
middle and high school

2021-
2022

in  charge

Soum CRM, Governor,
officer
educational issues

of

“State policy on education”

Assist middle and high school students in
choosing a profession that is essential for the

Number of
children/youth

returning to the

Beginn

Soum CRM, Governor,

2192 needs of the soum’s economy and SMEs,| soum to work | ing officer in charge of
T provide relevant consulting services, and| andruna from educational issues
facilitate them to get tuition loans. business after | 2020
acquiring a
profession
Develop a training program to provide
“ . . . |professional orientations essential for the
State po“C%O{] education”: needs of supporting herder households, and 2021- c?f?ilcj;renr Cirl]?M,Ch(aS%\/eemo(;%
o protecting pastures, water, forests, and 2022

school students.

animals and implement for middle and high

educational issues

Projects and activities to be implemented in the frame of management and marketing of SMEs

Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Provision 18.1.2 of 1. A.pprove qnd . |mplemen.t proce(.jures. on
establishing, registering, operating and financing a
the Law on "« . »
Supporting Small soum’s “Business Development Center’ 1 charter or
bp .g 2. Approve a contract template that sets out the Soum’s CRM,
and Medium . . ,|procedure,
. methodology of public and private sectors 4t quarter|Governor,
Enterprises and ) . . . Contract
. partnership, allocation of functions, and mutual rights of 2020 entrepreneurs,
Services. L Contract s
313 of the and obligations. template herders and initiators
o~ 3. Conclude a cooperation contract with the ENSURE P
National Program . “ . L
. Project (“Ensuring the tolerance and stability of
on Supporting Mongolia's natural environment”)
SME'’s”. g
Establish a soum’s “Business Development Center”,
Provision 18.2 of introduce its activities and regulations to all baghs’ Soum CRM,
the Law on Citizens' Public Meetings, entrepreneurs, business 4t quarter|Governor, Business
Supporting Small entities and organizations; determine the trends of of 2020 Development Center,
and Medium cooperation, and organize contract signing meetings Bagh governors
Enterprises and and events.
Services. Organize meetings and presentations to introduce
the goal, objective, activities, cooperation and|Organize
. " D . . Soum CRM,
4.26 and 4.6.2 ofjinvestment opportunities of the soum’s “Business|meetings at .
Nt ” : . . 4t quarter|Governor, Business
the National|Development Center” to public and private|least in 3
L . . of 2020 Development Center,
Program on|organizations and enterprises of the aimag center,|places Baah qovernors
Supporting SME’s”. |the national and local chambers of trade and industry, gn g
and the soum’s local council in Ulaanbaatar.
Based on the results of the meetings, develop a1 strategic Soum CRM,
. . . plan, and an .
policy and strategy plan for the soum's business and|_ . Governor, Business
. . B . action plan|2020-2021
marketing, and an action plan of the “Business Development Center,
» every year
Development Center”. Bagh governors
Support the issue of providing the soum’s “Business Soum CRM,
Development Center” with training tools and . Governor, Business
3.3.8 of the “State|equipment. By a project 12020-2023 Development Center,
policy on herders” Bagh governors
Enhance the bagh centers as “Herder Development Soum CRM,
4.5.6 of the “National|and Information Centers”, provide the centers with . Governor, Business
. . . By a project  |2020-2023
Program onftraining equipment and tools, and provide also Development Center,
Supporting ~ Smalljmanagement support. Bagh governors

14




and Medium|Organize trainings/ workshops in accordance with the Soum CRM,
Enterprises” topics of the training program for citizens and herders Governor, Business
approved to be conducted by the soum’s “Business Every year 2020-2027 Development Center,
Development Center” Bagh governors
Involve managers and financial staff of companies,
4.3.4 of the “National|partnerships and cooperatives in trainings/workshops Soum CRM,
Program onjon business management, strategy, information Governor, Business
Supporting Small|technology, marketing, human resources, corporate|Every year 2020-2027 |Development Center,
and Medium|governance, finance, accounting, taxation, auditing, Bagh governors
Enterprises” environment and quality management system,

investment, labor safety and engineering.

3.1.3 and 3.1.6 of

Promote the reputation and image of the soum by

the “National|advertising locally specific products and services,
. . Soum CRM,
Program on|natural resources, historical and cultural values;|Based on the Governor.  Business
Supporting SMEs” |support small businesses and SMEs by providing|plan, By a|Every year '
. .. . . . Development Center,
them with a chance to participate in various-scale|project Baah qovernors
fairs and events and be advertised through the ghg
media.
“Green development|Finance small business and SMEs that meet the Soum CRM,
policy”: 3.3.7 .crltefrla' of greer] production through banks, .flnanmal By a project  |2020-2027 Governor, Business
institutions, projects and programs, and provide them Development Center,
with soft loans. Bagh governors
4.4 of the “National|Develop, approve and implement guidelines and
. . . Soum CRM,
Program on|recommendations for creating a value-added chain to|Procedure 1, Governor.  Business
Supporting SMEs” [supply and sell livestock raw materials, agricultural|contract 2020-2027 ’
, Development Center,
and SME products to the soum’s food stores and|template 1
Bagh governors
shops
“Green development|Establish  criteria for green business, green
- . . . . Soum CRM,
policy”: 3.3.2 production and services for running micro-|On the grounds .
Governor, Business

businesses and SMEs at the soum level, and approve
and implement procedures for providing financial
support

specified in the
law

2020-2021

Development Center,
Bagh governors

3.5.2 and 4.2.11 of

Carry out research and assessment by green

the “National L " . . Soum CRM,
development criteria for each citizen, business entity .
Program on L . , . Governor, Business
. , |and organization operating on the soum’s scale and|By a project Every year
Supporting SMEs” |, . . Development Center,
implement plans and projects that comply with green
Bagh governors
development trends
4.4.3 of the “National|Get acquainted with the experience of producing Soum CRM,
Program on|cheese that meets international standards from|Consulting 2021-2027 Governor, Business
Supporting SMEs” |sheep and goat milk, introduce French and Dutch|service Development Center,
technology Bagh governors
4.5.2 of the “National|Open a foreign market channel for the sale of
Program on|handicrafts such as felt souvenirs produced by
. N . . Soum CRM,
Supporting SMEs”  |herders and groups/ cooperatives in the buffer zone .
. . . Governor, Business
of the Great Gobi Strictly Protected Area in
. o . . 2021-2027 |Development Center,
cooperation with “Irves Enterprise” International, to Bagh dOvernors
supply handicraft equipment and tools, and include ong
these measures in the buffer zone management plan
and implement.
Involve herders and local residents in business trips
3.3.3 and 3.3.12 of{to learn domestic and foreign experiences of|At least 10
. ; . . - Every year |[Soum CRM,
the “State policy on|producing value-added animal origin products and|herders .
» . . Governor, Business
herders creating cost chains
Organize short-term business trips for local citizens Development Center,
g i P At least 5 Bagh governors

and herders to learn from the experience of small
businesses, SMEs, handicrafts, fruit and vegetable
partnerships and cooperatives

vegetable and
fruit growers

Every year
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Support the participation of herders and local citizens
in national, aimag, capital city and soum exhibitions
and their involvement in foreign and domestic trips.

At least
individuals

20

Every year

Learn the experience of using, protecting and
improving land, pastures and hayfields.

At least
individuals

20

Every year

Support the establishment of a small bakery and food
factory in the soum center

1 enterprise

2020-2021

Establish micro-dairy processing plants on-the-wheel
in the baghs and support the production of local
brand products

At least at 1
point in each
bagh

Every year

Support agricultural production and use the 2
irrigation systems at full capacity

2020-2027

Provisions 5.1.5,
5.1.8 and 5.1.9 of
the “Fruits Berries”
National Program

Double the soum's fruit and berry cultivation area and
number of citizens and entities engaged in this trend
of business , and provide financial support and other
resources

At least
households

50

Every year

Develop fruit and berry cost chain, provide support in
marketing, and get support from the SME
development fund

1 enterprise

2020-2027

Supply varieties of seedlings that are suitable for the
soil, natural and climate conditions of the soum,

Soum CRM,
Governor, Business
Development Center,
Bagh governors

cooperate with research organizations as well as with 1project 2020-2027
food and pharmaceutical industries.
422 of the|Support and develop construction materials’ industry|1-2 industries
“Program on|such as SME of standard bricks and blocks
roductionof 2020.2027
P ! Soum CRM,
construction .
ol Governor, Business
materials Development Center
“National  program|{Implement projects and other activities to develop P ’
. . . , . s Bagh governors
on supporting small|micro-business and SME’s outlined in this plan
and medium By a project Every year
enterprises”: y a proj yy
41.2

Objective and activity of “Business development center”

The “Business Development Center” defines the goals, objectives, and principles of public
events (conferences, public hearings, discussions, roundtables, trainings, etc.) and cooperation
that integrate organizations/entities taking a part in the local marketing in a real team work. The
center also sets up a group of specialists, defines a form of collaboration, develops an action plan,
defines a form of public participation and monitoring, establishes a regulatory board for
implementing the territorial marketing, and develops procedures for its operation and financing.

The Regulatory Board should include a marketing specialist, legal advisor, soum’s officer
in charge of SME, economist, herders and farmers, individuals engaged in SMEs, household
entrepreneurs, researchers, technologists, consultants, SMEs, public servant in charge of land
and natural resource use and protection, and representatives of elders, youth and women's
organizations. The Regulatory Board needs to operate as a non-political organization.
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Topics of training program for developing citizens and herders to be implemented by the soum’s

“Business Development Center”

No.

Policy and legal

Course topic

Responsible
organization and official

Term

basis
Provision 1.4.1 of the Training on providing market economy concepts as well Head of Governor's office
“State oIic. .on food|2S business-economic concepts for herders and citizens bagh overnors' 2020-
1 and a ﬁcultﬁre" engaged in traditional pastoral and intensive IivestockA ngicuIturaI dge artmen”t 2021
9 breedings, including their differences, approaches and ar?d its s ecialistsp
methods. P
Constitution, fundamental human rights,
Provision 2.2.1 of the|Basic administrative concepts, administrative legal|Head of Governor's office,
2 “State  policy on|relations that herders must possess (Constitution of|bagh governors,| 2020-
herders” Mongolia, Law on Administrative and Territorial Units and|Agricultural department| 2021
Their Management (LOATUTM), General administrative|and its specialists
law, etc.)
Provisions 2.1.2 and Thematic classroom trainings on topics such as basic
627 of thé .“State concepts of civil law, property relations, contracts, civil Head of Governor's office
.olilc on food and legal concepts to be compulsorily acquired by herders, baah overnors' 2020-
3 g ric)lljlture” rights, obligations and responsibilities, risks arising from A ?icultural dge artmeni 2021
9 lack of legal knowledge, banking, finance, credit, property ar?d its specialists P
management, assessment and potential risk, etc. (Civil P
Code, Law on Property Registration,)
4 Organizing specialized trainings on re-processing|Soum’s CRM, Bagh's| 2020-
livestock products to produce value-added products. Public Meeting, Governors | 2022
Training on providing a knowledge on standards of . )
5 Provisions 2.3; 3.2.5,|preparation and processing of animal origin raw materials C;/Mr’a Garui UTX, 3acar 22%22%
and 3.2.6 of the “State|and products. Aap
policy on herders”.  |Training on providing understanding and skills for{Head of Governor's office,
production of value-added animal origin products, its|bagh governors,| 2020-
management, promotion, marketing, sales and|Agricultural department| 2022 oH
competitiveness. and its specialists
Training on legal concept of pastoral animal husbandry,
212 of the “State and participation, functions, rights and responsibilities of|Head of Governor's office,
6 .olilc on herders” herders in the use, protection and rehabilitation of land|bagh governors,| 2020-
policy and other natural resources. (Law on Land, Law on|Agricultural department| 2022 oH
Environmental Protection, Law on Fauna, Flora, Forest|and its specialists
and Water, and Law on Special Protected Areas)
225 of the “State|Training for herders to re-learn traditional animal E'aeaﬁ of Governog:e?;f(l)c;i, 2020-
7 policy on herders” husbandry, pasture use and protection techniques AgngicuIturaI dgepartmen”t 2022
and its specialists
21.3 of the “State|Organize field trips to develop herders and learn I;aear(]j of Governogse?;floc';z, 2020-
8 policy on herders” experiences for registering animal genetic resources and 9 9 :
P . Agricultural department| 2022
maintaining its effective state. and its specialists
Head of Governor's office,
- Livestock, property, social and health insurance|bagh governors,| 2020-
9 zrr]%\/'s'gqs(s 0?14.?52 (Insurance package laws). Agricultural department| 2022
N LT . and its specialists
Mongolian livestock ; -
roqram Head of Governor's office,
10 prog Human resources, capacity, employment, social welfare,|bagh governors,| 2020-
labor value Agricultural department| 2022
and its specialists
3441 of the Training on protection of arable lands, pastures and Eaeaﬁ of Governo;se?;f(i)crz,
11 Mon olian livestock” hayfields, and their natural and artificial improvement,A ngicuIturaI dge artmen’,t 2020-
progrgm with consideration of climate change. ar?d its specialis[t)s land 2022

offficer

Bayan-Undur soum’s main industry is traditional animal husbandry. Pasture
utilization is regulated mainly by the seasonal shifts and due to the natural, climate and
territorial characteristics, it is utilized without any gap in between. Cattle growth,
inappropriate herd structure and grazing capacity, the plan sets out actions to reduce the
number of heads and maintain proper structure of herd, and improve cattle quality, and
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reduce grazing capacity. When planning such actions, we focused on not reducing the
income gained from the animal husbandry.

Total herders of the soum was 430 in 2014 and it increased by 6 households each
year totaling number to 460 in 2019. During the 2019 census, out of a total 163.7 thousand
livestock, 1.3% or 2.12 thousand was horses, 0.3% or 0.47 thousand was cattle, 3.2% or
5.24 thousand was camels while 14.9% or 24.45 thousand of this was sheep and 80.3%
or 131.43 thousand were goats. Average livestock per household is 358 heads.

Pastureland management activities are planned as measures to be implemented over the
next 2 years, measures to be taken in the medium term, and as sustainable measures to be
implemented for the remaining 5 years.

2-year plan includes acitivites directed to creating foundation for policy
implementation such as teaching good practice and method for herders and capacity
building for decision making process and implement activities to temporarily reduce the
grazing capacity and protect pasture land.

The short-term plan includes capacity building and motivation of herders on the
proper use of pasture land with techniques such as alternating between areas. Pasture
land is sorted by its capability of rehabilitation and the bag’s (an administrative
subdivision) citizens discuss long-term and short-term alternation schedules, along with
methods of using pasture land in accordance with its capacity and this schedule is
approved by the soum'’s citizens’ representative khural. Moreover, Pasture Management
Plan developed by Policy Study center shall be approved and implemented by local
representative khural.

As a result of long-term pastureland management, the herders will shift into group
organization, and start to use the pastures in seasonal rotation in compatibility with the pasture
carrying capacity. Besides, the assessment of pasture restoration capacity will be improved; the
number of animal heads will decrease to some extent, resulting in proper pastureland load.

The provision 52.2 of the Land Law stipulates that the soum governors may provide a
group of herders with certain winter and spring pastures in accordance with a relevant contract,
based on the proposal of the bagh Citizens' Public Meeting, taking into account the specifics of
the region, pasture use traditions, and a land carrying capacity. Based on this, in the first priority,
the group organization shall be introduced at the pastures used in winter-spring seasons.

Plan of management and organizational measures to be implemented in the frame of pastureland

management
Decision Responsible
No. Policy and legal basis Measures and activities r;\alfe_r End Term organization
acilitator and
officials
Provision 3.1.1 of the “State Policy on
Herders”;
provisions 2.1.2, 2.1.9, 2.1.10, and A relevant Soum governor,
2.1.11 of the “State Policy on Food To approve procedures on establishing procedure is to land officer,
and Agriculture”; pasture use groups and pasture be approved|First Animal
1 provision 3.4.1.1 of the “Mongolian management measures by including in the [based on the|quarter oflhusbandry
Livestock” program; soum’s land management plan. resolution  of|2021 expert, Natural
Provisions 6.2, 50.1.1, 52.1 and 52.2 soum’s CRM ranger
of the Land Law;
Provision 14.3 of the Law on Natural
Plants.
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Provisions 3.1.1 and 3.1.10 of the Tr(')ocedﬁfepsrog(r: Soum governor,
“State Policy on Herders”; 2.1.2, 2.1.9, . P land officer,
« .~’|To approve procedures on demarcation, use|use and|_. )
2.1.10, and 2.1.11 of the “State Policy . f . First Animal
. and protection of the soum pasture’'s|protection of
2 on Food and Agriculture”; . quarter of|husbandry
o « .__|seasonal schedule boundaries
Provision 3.4.1.1 of the “Mongolian based on the 2021 expert, Natural
Livestock” Program and provision 52.4 resolution  of ranger
of the Land Law. soum’s CRM
To approve the amount of costs to be Relevant Soum governor,
2.1.11 of the “State policy on food and |borne by herders and livestock owners in rocedure is land officer,
agriculture”, implementation of measures to prevent the fo be approved Animal
3 |50.1.1 of the Land Law, and destruction of pasture vegetation, soil based p(?n the 2021-2022|husbandry
provision 14.3 of the Law on Natural |erosion, dehydration, pollution and resolution  of expert, Natural
Plants. poisoning due to natural and human soum’s CRM ranger
factors.
To establish a soum’s “Association of Soum'’s
Provision 3.3.2 of the “State Policy on Pas'ture Users” with a function to protect “APUS” Soum governor,
» the interests of pastureland user groups . ) land officer,
4 Herders”. . g established on|2021-2022 .
and deal with government organizations on the initiative of Agricultural
issues of production and sale of livestock herders department
products.
2.1.2,2.1.10, and 2.1.11 of the “State [To implement the methodologies and|Governor's
policy on Food and Agriculture”. instructions to compensate for damage to|decision on State
Provision 3.4.1.3 of the “Mongolian the environment and land in case it has been|implementing :
. ” ; — Environmental
5 Livestock” program, 62.1 of the Land |confirmed that the pastureland use has|the conclusion|Beginning Inspector, Land
Law, and provisions 3.2.11-13 and exceeded the established norms and the|of pastureland|from 2021 Officer ’
4.2.3 of the Law on Environmental maximum permissible limits, based on the|inspection
Protection conclusion of the pastureland inspection|expert.
expert.
If any herder household engaged in
pastoral livestock breeding expresses its
interest in reducing the number and type of
Provision 1.4.1 of the “State policy on |livestock and being engaged in high-yield
. . A ) State
food and agriculture”; intensive livestock breeding, the soum .
. . . . - Environmental
3.1.10 of the “State Policy on governor needs to appoint a working group Beginning
6 . . . Inspector, Land
Herders”; to support the issue with policy and from 2021 Officer
52.5 and 52.6 of the Land Law. management, and approve the functions of
the working group.
Then, a design of internal land management
with intensive farming business plan will be
developed.
Approve community and herder To be gead , of
. overnor’s
development programs, and a program on |approved  by|First Office. Soum’s
7 preparing teacher-trainers, as well as the resolution|quarter ofA ricu’ltural
procedures for implementing these of soum’s CRM|2021 dg artment and
3.3.8 and 2.2.4 of the “State policy on |programs it pt ff
herders”. — 1S statls
3.1.3.2 of the “Mongolian Livestock” E::éilj%?nona Head of
program. Enhance the bagh centers as “Herder contract isgto Governor’s
Development and Information Centers”, be issued by a Office, Bagh
8 provide the centers with training equipment soum and/o)r/ 2021-2022|governors,
and tools, and provide also management bagh governor Agricultural
support. or by the g:p:artf?;ent and
project
Establish a “Marketing Association” with Itis to be Soqm
specialized activity which will promote decided at the businesses and
2.2.4,23.3,3.1.4,3.2.1,and 3.3.2 of . I entrepreneurs,
« ; B product development and support a sales |meeting of Beginning
9 the “State Policy on Herders”. - herders, and
network for agricultural products, founders from 2021 individuals
handicrafts and traditional commodities and/or S .
- - specialized in
produced in the soum. establishers marketing
Involve herders and local community in
« . business trips to learn domestic and foreign| Soum’s CRM, Officer in
10 3.3.3and 3,,'3'12 of the *State policy experience in production of value-added bagh’s CPM, |2021-2027 |charge of SME
on herders”. : o .
animal origin products and establishment of| governors

cost chains
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Organize business trips for local community
and herders to learn the experience from Soum’s CRM, Officer in
11 intensive livestock farming, pig and poultry | bagh’s CPM, |2021-2022|charge of SME
farms, and fruit and vegetable partnerships governors
and cooperatives.
Support herders and local community by
providing with a chance to participate in Soum’s CRM, Officer in
12 various-scale fairs (national, aimag or soum| bagh’s CPM, (2021-2022|charge of SME
scale) and/or in domestic and overseas governors
events and trips.
To learn the experience of using, protecting | Soum’s CRM, Officer in
13 and improving lands, pastures and bagh’s CPM, |2021-2022|charge of SME
hayfields. governors
Management and organizational works
3.2.2 of the “State Policy on Herders”. [such as providing professional and N
. ) s Officer in
technological skills for herders and citizens ,
- . . f L Soum’s CRM, charge of SME,
Order A/136 of the Minister of in various fields, developing integrated , e
14 . - ) 7 bagh’s CPM, [2021-2022 |Officer in
Education and Science; Order A/271, |programs and schedules of specialized
S e - . governors charge of
2013 of the Labor Minister. trainings to provide business and .
. . . Agriculture
employment guidance, selecting training
centers, and concluding contracts
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The following issues will be resolved by projects and activities targeting the proper

usage of pasture land:

1. Pasture land relations will be contractual and the rights for spring and winter
pasture will be equally and justly distributed

2.

of pastureland, which could positively affect land prices.

animal

new bathtub for livestock

20

Sustainable use and the assessment of products that were produced from the use
Stimulate the livestock market by increasing the profits and benefits from one

Execute government policies and programs on livestock health and establish a




5. Pastured animal husbandry transition to economic accounting, to learn about
business administration and use marketing tools
6. Herders should establish their own business by pooling together real estate and

finances

7. Herders themselves compensating for the depreciation, drying-down and breaking
down of soil for rehabilitation purposes
8. Assessing pasture land capacity and accordingly keeping quantity of livestock,
herd structure and type at a suitable level using economic leverage and methods
9. The organized use of pasture land on a winter-spring and summer-fall schedule

and contracted use of land designated for pasture

10.Improve water sources for pasture land in need of watering
11.Decreasing the overlap of wild animals and livestock using the same parcel of

pasture land
12.Usage and protection of pasture land with rare plants
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Projects and measures for rational use and protection of pastureland

. Description of location of projects and Responsible
Policy and legal . i Term of
No. - measures to be implemented, scope and organization and . .
basis ] implementation
indexes persons
2.1.4 of the “State Shift to an appropriate herd structure and . To develop
; ; . . Herders, Expert in charge .
policy on food and reduce the carrying capacity of pastures; . sustainably
1 . » . Y of Animal husbandry, L
agriculture”. Approve and implement a strategic livestock B beginning from
agh governors
plan 2021
2.1.13 of the “State . - ,
2 policy on food and ErOJects and me,asures to irrigate pastures and Governcg,ff@overnors 2021-2027
agriculture’”. improve pasture’s water supply ice
Determine the number of livestock per herder
2.1.11 of the “State househo!q by number (.)f sheep head based on Soum’s CRM, Governor,
] the condition and carrying capacity of pastures, . To start
policy on food and . . . Officer in charge of -
3 agriculture” in accordance with the appropriate Agriculture beginning from
9 ) methodology, and define the amount of 2021

compensation or fee to be paid for each surplus
sheep head.

Specialist of State Fund,
Land officer
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2.1.4 of the “State
policy on food and
agriculture”.

2.1.9 of the “State
policy on food and

agriculture”.

Provisions 52.2 and
52.8 of the Land Law

Determine the number of livestock that may
come by otor /moving to good distant pastures/
to a relevant area in compatibility with the
pasture use intensity of herders and herder
households and the pasture’s carrying
capacity, and shift to a contractual legal
relationship.

Beginning from
2022

Put a guard at the area where pasture
protection measures are implemented, plan
the amount of guard costs, and develop
procedures how to generate funds for
guarding.

Pasture use department

Beginning from
2021

Provision 10.1.6,
article 10 of the Law
on Soil Protection and
Prevention of
Desertification.

Approve pastureland management plans for
seasonal pasture use in rotation at bagh
CPMs and soum’ CRMs for each pasture use
section, and enforce to implement the
approved plans

Soum CRM,
Governor
Officer in charge of
Agriculture, Land officer,
Pasture use department

Beginning from
2021
2022-2026 and
further

Provisions 50.1 and
50.1.4 of the Land Law;
6.1 and 6.1.3 of the
Law on Fauna;
17.1 of

Environmental
protection law.

the

Develop a detailed action plan for the use and
protection of wildlife pastures and saxaul
forests for approval by the soum Citizens'
Representative Khural;

Specific protection responsibiliies must be
included in pasture use agreements concluded
with herders living in the area of influence of
rare wildlife and plants.

Soum’s CRM,
Governor
Officer in charge of
Agriculture Land officer
Pasture use department

Beginning from
2021

According to as specified in the Instruction to draft Development Plan, irrigated
pasture mapping show that 47% of total pasture is irrigated and on the other hand,
remaining 53% is dry. Summer-autumn pasture land possesses 51.6% of the dry pasture
and what'’s left or 48.4% is located in winter-spring pasture. Summer-autumn pasture has
to be irrigated first and hydrogeological condition of the unirrigated pasture was
determined for plan. Local government suggests to dig 9 wells and repair another 5 wells,
and after looking at overlap of the location with hydrogeological mapping, 10 locations
seemed to have relatively poor condition. It is likely that there will no water layer detected
in deep well survey on the location. Therefore, it will be beneficial to invest on lands with
positive hydrogeological condition,

Grazing capacity of the pasture in Bayan-Undur soum is 165862 heads of sheeps.
According to the livestock census of 2019, there are 186597 heads of sheeps in total after
converting livestock heads into sheep heads. It means grazing capacity was overloaded
by 12.5% or 20735 heads of sheeps. Using economic leverage, it is important that the
current levels of pasture land usage need to be decreased, its monitoring implemented
and assessment of plant degradation along with providing step-by-step training for
herders on the usage of pasture land and the preparation of fodder and its farming. At
soum and baug level, there is a need to implement a policy to establish pasture usage
units to provide herders with knowedlge and information, develop herders’ expertise
inherited from generation to generation and training specialized herders. It is considered
to be important for determining the future tendency and direction.

Proper herd structure was estimated based total livestock ratio and 2019 livestock census

of Bayan-Undur soum.
Bayan-Undur soum’s herd turnover plan for 2020-2029

Anima 2020 2027 2028 2029
tyne N_umber of Percent in N_umber of Percent in N_umber of Percent in N_umber of Percent in
ypP livestock | total number | livestock | total number| livestock | total number| livestock |total number
Sheep 24790 15.4 27254 19.5 27646 20.2 28073 21.0
Goat 127954 79.6 103288 74.0 99749 73.0 96303 72.0
Cattle 512 0.3 881 0.6 959 0.7 1050 0.8

22




Horse 2186 1.4 2601 1.9 2646 1.9 2680 2.0
Camel 5280 3.3 5563 4.0 5603 4.1 5630 4.2
Total 160722 139587 136603 133736

lllegal mineral exploitation took place in Targan Mountain, Khushuut Khar

Mountain and Khuuvriin Tsakhir Mountain in the soum. Such damaged lands stretches to

total 52.6 ha land. Following actions shall be taken in the damaged land.
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The following activities have been planned in accordance with Bayan-Undur

soum’s herd structure, turnover rate and the total production levels of the livestock sector:

Establish breeding technology units in each soum, and continuously build its
capacity along with entrusting coupling tasks to the unit completely. This unit will
be continuously improved upon and provide professional services to herders and
work to improve use of livestock genealogical resources.

Work to increase participation and responsibility of the government and the owners
themselves in the implementation of breeding strategies that focus on increasing
the productivity and its quality to be gained from one head of livestock which will
alleviate the risks of an increased number of livestock.

Work to build capacity of herders and specialists on the usage, protection and
rehabilitation of pasture land in accordance with its capacity and its distinct feature;
use all available resources of fodder and food for livestock along with completely
rehabilitating pasture land with small to medium degradation levels and decrease
degradation levels by implementing a step-by-step pasture land management
system and creating a pasture land information system.

Improve quality, type and supply of livestock fodder and support the fodder
production sector by planting new types of annual and perennial plants.

Work to create ideal conditions to increase the economic turnover of agricultural
and livestock products, and establish an agricultural commerce exchange along
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with small businesses for the production of dairy, meat and leather goods; use
product quality-based economic leverage to increase income for herders

e Implement forward-looking policies to build capacity of herders and to prepare
their next generation in partnership of professional organization;

Bayan-Undur soum does not actually have a hayfield. According to the statistics,
the soum has prepared 20.5 tons of fodder including 12.5 tons of perennials and 8 tons
of green fodder in 2014. However, they didn’t store any fodder in 2019. The hays prepared
In 2015 was 63.5 tons and 171.1 tons in 2019. Besides the report also shows 22.4 tons
of in-hand fodder and 279.7 tons of saltpeter. According to a needs assessment by an
Agricultural marketing project, and as written in the ‘Herders Manual’, the actual quantity
necessary for fodder is 5516 tons. This means that only 15% of actual needs for met if
the quantity of fodder in 2019 is converted to fodder units.

This means the cattle only feeds with the pasture in entire winter and spring. The
increase in pasture and forage reserve effects especially unregrowable winter and spring
pasture greatly in positive way.

In addition, the fodder store can be increased by proper usage of feather-grass
pasture land near the winter and spring pasture.
Principles to be followed and measures to be implemented for the use of grasslands in the region of

winter and spring pastures

Measures to be implemented

Principles to be followed

Cause approval of procedure to fence and
use the feather-grass pasture near winter-
spring pasture by baug and soum’s
representative khural

4-5 ha land per household and it can increased up to 10 ha

Concluding a contract on proper use of
pastures that can be mowed

A special contract should be concluded and it is proper to include

following requirements in this contract. These are:

* Pasture should be used according to its carrying capacity,

* Appropriate herd structure should already be created; or a promise is

given/ or a commitment is accepted to plan and implement a proper

household herd turnover

» Pastures should be used in accordance with seasonal schedule by

rotation

* Pastures also can be used in turns /in shifts/

e Measures to be taken in case of non-fulfillment of contractual
obligations should be clearly stated in the contract.

Measures to be taken in case of non-
fulfillment of contractual obligations

Revocation of pasture use rights
Claim for compensation for pasture damage
Termination of land tenure agreement for winter and spring camp-sites
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According to the 2019 ULT, Bayan -Undur soum has 2 ha of arable land where they
grow potatoes and other vegetables. There is no fallow land throughout the soum. The
soum harvested total 1.4 tons of vegetables including 0.5 tons of potato, 0.5 tons of other
vegetables and 0.4 tons of cucumber in 2018.

Maijority of the territory in Bayan-Undur soum was assessed to be not suitable for
cultivation and only small area seemed slightly suitable which makes it impossible to plan
arable region. However, household can grow vegetables in small fields if they manage
irrigation system. Thus, the plan includes the opportunity for usage and expansion of

existing and old arable

Measures to be taken to increase the area and improve the use of arable land

lands.

Measures to be R . Investment
. esponsible person
implemented source
Establish a protective forest | Governor, Land Officer,
line in order to protect from | Agricultural specialist Land owner
degradation by water and | Will be included in the land contracts to perform necessary | and user
wind in the long term assessment and take action accordingly
Governor, Land officer, Agricultural specialist, Design is to be
done by a professional organization
Prevent soil crystallization | Attach soil processing and tillage technique, technology card and By activity
and degradation feasibility study to the land contracts and monitor the implementation,
Advise to conduct agrochemical analysis and provide technological
advice
! . | Governor, Land officer, Agricultural specialist, Design is to be
Prevention of soil . A
contamination and nutrition dong by a, pmf_e,ss'_onal orgaplzatlon . . By activity
loss M(:(nltor soil fertilization and soil processing, stop the work in case of
risks
Governor, Land officer, Agricultural specialist, Design is to be
done by a professional organization By a

Detailed survey on fallow
land suitable for cultivation

Focus mainly on irrigation mode, first and secondary crystallization in
irrigated condition

Establish a protective forest line and develop feasibility study for
irrigation system

professional
organization
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In Bayan- Undur soum, nitraria grows as W|Id pIant and SU|tab|I|ty assessment was
carried out to determine suitable places to grow nitraria within the framework of plan.
Following measurements shall be taken at such locations.

Measures to be taken in areas where it is possible to cultivate nitraria as determined by the
appropriateness assessment

Measures to be implemented

Responsible person

Expected outcome/result

Carry out a detailed survey of the area
identified by the general appropriateness
assessment with involvement of a
professional organization and perform LM
work to define the boundaries of the area
where nitraria is to be planted.

Governor’s Office
Agricultural specialist
Land officer

The detailed boundaries of the
area where nitraria can be grown
will be clearly identified and can
be reflected in the soum's current
year’s plan.

Feasibility study for nitraria cultivation
should be done by a professional
organization

Governor’s Office
Agricultural specialist
Land officer

Conditions and requirements for
growing nitraria and investment
estimates will be ready.

Prepare nitraria seedlings and organize training
for citizens and friendships

Governor’s Office
Agricultural specialist
Land officer

Activation of citizens and friendship

by Conduct a project tender in area where
nitraria is to be grown, implement the
feasibility study and keep a proper
monitoring

Governor’s Office
Agricultural specialist
Land officer

Certain results will be achieved
during the Feasibility study

Possible location to grow nitraria

Ne Baug Location Size /rhal

1 | Ulaan uzuur On south side of Yagaan well 658.0
2 | Ulaan uzuur On east side of Yagaan well to Suugiin Am 1378.6
3 | Ulaan uzuur, Elgen Burdengiin khooloi 12518.4
4 | Idren Bosgiin sairnii adag 87.5
5 | Idren Tsagaan nuruu 4482.2
6 | Idren Nomingiin Gobi 38799.5
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In 2014, Bayankhongor province’s Baatsaagan soum’s development plan was
developed by ‘Tumed’ group and still yet to be approved.

As included in the plan, none of the land for households had built green zones and
there was a difference in location and shape. Therefore, some changes were made to the
development plan on the basis of local opinion and other studies including regionalization.
The plan was developed to cover total 168.810 hectare land suitable for the settlement in
zero sector.

The regionalization was finalized at 5 general regions and 7 subregions in
accordance with the Law on Urban planning and also section 30.01.04 of the
“Construction norms and rules" which includes norms and rules of urban planning.

In the soum center plan, social services facilities were planned in accordance with
needs assessment realized, but needs for citizen owned land could not be fulfilled.
According to the Unified land territories report of 2019, the total area of land owned by
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citizens is 34.77 which totals 371 citizens. The needs assessment concluded that 220.15
ha land is needed for 3145 more people.

The soum’s does not have the land reserve to meet the needs. Therefore, if
requested, these citizens can be offered land in other bag centers some distance away
from the soum, which would mean the territory type will need to be changed on the Unified
land territories. Areas where urbanization is ideal have been assessed and included in
the soum development plan.

@ ITREAN, VILLAGE AND OTHER SETTLED AREAS PLANNING

AT ez |

Measures to be implemented in case of creating a settlement in the bagh centers by allocating a land to
Mongolian citizens

Responsible

Measures to be implemented FS and design cost

person
Conduct research on drinking water sources and CRM, Negotiate with a professional
resolve water supply sources Governor organization
Improve electricity and infrastructure supply CRM, Design development costs, general
Governor routing sub-procedure 3.3.2.2
Improve the provision of social infrastructure An integrated design will be
. . CRM, . .
Schools, kindergartens, cultural service Governor developed. Reference price for design

organizations, bagh hospitals, etc. work, buildings and facilities belonging

to the 3rd type of BD 81-16-12,
10'116'400 MNT as calculated by
package, 400m2

Establish production, jobs, small and medium CRM,
business centers / partnerships, cooperatives / Governor

In order to develop bag centers into production and business centers, it will be
necessary to connect electricity initially which would take a total of 112.9 km of electricity
lines that will reach 4 bags. The design for this will also need to be drawn up.

According to the ULF report, Bayan-Undur soum has 213701 ha of forest land of which
213701 ha is covered by forest Saxuals. When planning the land covered by the forest, two
directions were followed in the plan to protect and forest the land covered by the forest.
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Measures to protect saxaul forests

Measures to be
implemented

Works to be done

Responsible person

Develop a forest
management plan

Conduct an inventory of saxaul forests and other types of
forests to update the information and conduct a detailed study
of suitable areas for reforestation and afforestation
Reforestation work plan

Forest fund protection work plan

Work plan for forest maintenance and regeneration

Governor
Environmental
inspector
Land officer
Professional forestry
organization

Protect saxaul
forest areas

Establish partnerships in saxaul forest areas

Conclude saxaul forest protection agreements with users of
pastures with saxaul forests

Avoid of using pastures with young saxaul forests

Governor
Environmental
inspector
Land officer

Afforestation in
areas with
scattered saxaul

Implement jointly with users of pastures with scattered saxauls
Introduce and train saxaul pasture users and community
members on practices and techniques of generating saxaul
forests;

Provide individuals who want to plant saxaul and users of
pastures with scattered saxauls with seeds and seedlings.

Governor
Environmental
inspector
Land officer
Pasture users

Reduce the use
of saxaul for fuel

Support briquette production

Use more coal in consumption

Establish a nomadic route to stop/ prevent collecting saxaul
along the nomadic route

CRM, Governor,
Environmental
inspector
Land officer
Pasture users
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Bayan-Undur soum’s unified land territory has not been

changed since 2014 and water reservoir covers total 410 ha land. As for rivers and
reservoirs, the total area coverage is 210 ha and for lake and ponds, it is 200. Due to the
revision to Law on Water, the law on land was revised. As a result, the definition of water
reservoir in the Revised Law on Land 2019 was amended and yet to conduct the census.
Therefore, it is top priority to update the borderline of water reservoirs and record the
number in the ULT report.

29




Measures to be taken to redefine boundaries of a land with water reservoirs

Measures to be implemented

Legal basis

Responsible
person, co-
implementing
organization

Renew the boundaries of lands with water reservoirs and
have them approved by the aimag CRM
Renew the unified land fund /ULF/ classification and have it
approved by the Government

Provisions 11.1.4 and
12.1.4 of the Water
law

Aimag Governor
Soum Governor
Aimag’s Department
of Land relations,
Construction and
Urban Development
(DLRCUD)

Land officer

Assess the state of use of lands with water reservoirs,
enforce to follow the protection zone regime, and ensure

implementation of the law

Organize the redemption of lands that need to be revoked
due to violation of the regime with compensation

Provisions 13.1.6 and
42.2 of the Water law

Aimag Governor
Soum Governor
Aimag’s DLRCUD
Land officer

Establish and mark protection zones for soum water supply
sources and enforce to follow protection regimes

Provisions 12.1.4 and
13.1.6 of the Water
law

Aimag Governor
Soum Governor
Aimag’s DLRCUD
Land officer

Areas in the soum’s unified land fund subject to category transfer

According to
the 2019 . . .
Territory type Unified Land According to satellite | Land to be converted | Water reservoir
o information /ha/ to water reservoir /ha/ Ihal
Territories
report /ha/
Rivers 210 6.75 6.75
Lakes and reservoirs 200.0 196,89 196.89
Creeks and springs 0.08 0.08
Water reservoir protection 3369 38 3369 38
areas
Total 410

Clause 1.1.4 of the Mongolian Law on Water states that Procedure to enforce
special and ordinary protected zone of water basin area and hygiene zone regime shall
be approved by Cabinet members in charge of nature and environment and land affairs
and the procedure shall determine the boundaries of special and ordinary protected zones
as well as regime to be enforced according to as stated in the Clause 22.1-22.4. State
Land Management Plan also includes the actions to determine and protect the boundaries
of groundwater recharges. The soum’s groundwater recharge points were determined in

4 different locations.
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Actions to be implemented in the groundwater recharge

Actions

Legal grounds

Person-in-charge,
shareholders

Aimag Governor
Soum Governor

Assessment on violation of procedure by holding Aimag’s Land affairs,
the borders of water resource recharge at the | Law on Water 11.1.4. 12.1.4. Construction, Urban
place Development Office

(LACUDO)

Land officer

Aimag Governor
Enforce law implementation and cause | Law on Water 13.1.6. 42.2. Soum Governor
protection zone regime to be followed. Retake | Joint Ordinance No.A-230/127 of | p: ) :
the land possession certificates together with | the Minister of Environment, Green égz?rj ction Land a&f?t)lgsn,
compensation payment from those violated the | Development and Tourism and the : .
regime, organize the actions to enforce the | Minister of Construction and Urban Development Office
regime and procedure to recover the condition Development dated from 2015 (LLASUEFO)

ana orricer

According to the information collected during the field survey, the following

springs are planned to be protected in the first instance and 66 springs have been counted

in the soum in the census. Out of them, 5 springs are planned to be fenced as first phase.

Measures to be taken to protect springs and water sources

Works to be implemented

Responsible person

Conduct a study of water quality and resource of springs and, an
assessment of use and condition of the surrounding land with
involvement of a professional organization, identify the springs that
need to be protected in the first priority, and determine the direction
of measures to be taken to protect springs.

Governor
Land officer
Environmental specialist

. . . . . . Governor
Develop a design for protection of springs & streams in conjunction !
) , : Land officer
with afforestation design ) .
Environmental specialist
Implement activities according to the developed design Governor
Land officer

Environmental specialist
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According to the suitability assessment and needs assessment, 4 locations were
determined to be suitable to form ponds in the territory. These locations are of low
economic importance for agricultural and drinking water use, but are close to the range
of the wildlife. So, the following measures are planned.

Possible locations of ponds

Importance
. Coordination Water Surface &
Location accumulation water  |Aariculture Rare animal
X \' area /hectare/ gricuftu :

Khuren tolgoi 98° 13' 20.385"| 44° 29' 48.474" 68730.8 - - Wild camel, mazaalai
Ikh toi spring 98° 23'46.782" | 44° 29'55.827" | 160642.6 - - Argali, Ibex, Saiga
Buun  khuren| gg. 535 500 | 43° 9 2.964" 12735 - - Argali, Ibex
mountain
Shar khuls oasis| 97° 51' 47.389" | 43° 16' 44.795" 1147 - - Argali, Leopard
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Measures to be implemented in areas where water accumulation reservoirs can be established

Measures Person-in-charge Source of fund
Conduct needs assessment for places determined by|Local representative|Operation
suitability assessment, determine economic and|khural
natural importance Governor
Conduct detailed survey for top priority needs by|Governor State and Local Budget

professional organization, if possible, conduct

feasibility study and develop a design

Project and Program Financing

Build ponds and water facilities according to the

Local representative

State and Local Budget

approved design and investment khural Project and Program Financing
Governor Investing Companies and
Citizens
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Special need land covers 863617.27 ha land as shown in the Unified Land Territory

of Bayan-Undur soum which includes 96.2% or 831500 ha land for National Park and
3.7% or 32035 for National Borderline and 0.009% for National Security.
Followings are the types of pasture usage for lands planned in the National Land

Management Plan. It includes:
1.

“Nomin Gobi — Nogoon tsaviin khooloi” Natural Park — 70425 ha — 60.1% of the

land is suitable for summer-autumn pasture and 39.9% is suitable for winter-spring

pasture.

“Gichgene Mountain — Burkhaan Buudai Expansion” Natural Resource Place —

4638.3 ha - 21.2% of the land is suitable for summer-autumn pasture and 78.8%

is suitable for winter-spring pasture.
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3. “Edrenge Mountain” Natural Resource Place — 333041 ha - 38.6% of the land is
suitable for summer-autumn pasture and 61.4% is suitable for winter-spring

pasture.

Specially protected area in the soum overlaps 14108.8 ha land of total 6
exploration and exploitation licenses in “Edrenge Mountain”.

Local specially protected area does not need to be moved to different classification
and it has minimal effect on other sectors. Therefore, it was planned to put State Special

Protection at first.
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Measures to be implemented in areas to be taken under special state protection

of land use other than those permitted; identify degraded and damaged

. . Responsible
Measures to be implemented Basis person
Ensure that areas that can be used for business and settlement are not Government Chagirtr;zagnzf the
included in the state special protected areas, thoroughly define the . . .

. . resolution which Representative
boundaries of the land to be taken to the State Special Protected Areas, approved the Meetin
collect comments from local citizens, submit the project to higher level PP 9:

o s . ) . State general Governor
organizations after its discussion at the soum’s CRM; lan of Land Land officer
To issue a CRM'’s resolution not to allocate additional land to the public r?"nana ement Environmental
until a decision is made to take the land under special state protection and G 9 / .
inform the public. PLM Inspector
Develop a detailed design and feasibility study which indicate direction and Gove_rnmeqt

. o . resolution which
location of areas where local development and livelihood support projects/ approved the
programs could be implemented as well as the amount of required PP
; State general
investment, lan of Land CRM,
Vote on government programs, ngana ement Governor’s Office
/Inthe GPLM, it is reflected that if more than 70 percent of the total territory Plgn of ’
is to be taken under special state protection, a special program shall be | . .
implementation
developed to support local development/
measures
Conduct a land use survey within the concretely defined boundaries of the Land Law of Chairman of the
land to be taken to the State Special Protected Areas to determine types . o .
Mongolia Citizens




areas which are subject to reclamation, and calculate the required Representative
compensation and submit it to the relevant authorities. Meeting,
Governor
Land officer
Environmental
inspector
CRM

Take measures to suspend and revoke unauthorized land possession, use Land Law of Governor
and ownership rights in accordance with the law, provided that the issue of Land officer

compensation costs is resolved. Mongolia Environmental
inspector
Governor
Implement rehabilitation measures in damaged and degraded areas which Land Law of Land officer
are subject to rehabilitation. Mongolia Environmental
inspector

There are many beautiful places such as Bayan Ovoo, Bundir, Ulaanchuluu,
Ukherchuluut, Yamaan Us and Argaliin khuv in Bayan-Undur soum. Besides, invaluable
historical heritage, Amarbuyant Monastery, so-called South Gate of the Outer Mongolian
Buddhism is kept, protected and renovated here. Amarbuyant Monastery was 3 biggest
monastery in Mongolia having over 10 thousand monks in over 300 buildings. Also, there
is a place called Uguumur valley in 15t baug of Bayan-Undur soum which is covered with
ice in the winter times and attracts species in birds in the spring. The attraction is
surrounded by unique formation of rocks.

Yakut cave with stone table and chairs where ancient people lived is located in the
soum. Gobi bear, also known as Mazaalai is found only in the Gobi Desert of Mongolia.
It is critically endangered species that lives in Shar Khuls and Tsagaan burgas in the
territory of Bayan-Undur soum.

Currently, tourism sector is still underdeveloped. However, the sector can be
developed based on its historical-cultural monuments and beautiful places.

There is an opportunity to develop hunting tourism.
Measures to be taken in the field of tourism development

Responsible person,

BEOE ) B I pIErE Ee Co-implementing subjects

Promote and advertise historical and cultural monuments, places of natural beauty, and Governor, Governor’s Office,
relevant histories and legends which can be potential tourism products CRM, Local council

Fix travel routes and rest areas, establish and equip tour camps and rest areas, improve | Governor, Governor's Office,
infrastructure along the route, and place road signs where necessary. CRM, Local council

Set tourism and recreational zone, develop a design for places which can be used in
. . Governor, CRM
tourism, attract investment

Support and promote citzens and friendship that desires to build standard resort with

green building and sport facilities Governor, CRM

Study the recommendation to develop tourism in Toli spring and Amarbuyant Monastery
and hunting camp in Dund Nuruu and Edrenge Mountain as recommended by the
community. Selection of projects and plan the lands required for the project in the Land
Management Plan

Governor, Environmental Officer
Land officer, Specialist in charge
of SME
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INTRODUCTION

Within the framework of the assignment “To conduct landscape based soum development
planning for Gobi region as indicated in the ToR”, the consulting service has been accomplished
by the professional land management organization “Gazar Delkhii LLC” from September 2019
through June 2020. Contract number: C_PROF/2019/014.

Local development plans for the soums including Tsogt, Erdene and Chandmani, Gobi-
Altai aimag and Bayan-Undur, Bayantsagaan, Baatsagaan and Shinejinst, Bayankhongor aimag
have been developed in accordance with the “Methodology for developing soums’ local
development plans” approved upon the order A/134 of the Chairman of Office of Land
Management, Geodesy and Cartography dated July 3, 2019, based on the relevant legislations
and state policy documents of Mongolia, in compatibility with the local development policy
documents and the development projects and programs currently implemented in the respective
aimags and soums.

The task for developing the local development plans of the soums has been carried out
by the Consulting team of engineers and experts from “Gazar Delkhii” LLC.

The work to develop the plan was conducted in the forms of basic data collection,
compilation, analysis, calculation, planning, mapping, and field survey, ensuring due participation
of the local people, and relying on the land use appropriateness and demand assessment. While
performing the assignment, there has emerged a global outbreak of coronavirus, which to some
extent was an undoubted force majeure, however the task has been successfully accomplished.

The plan was developed in compatibility with the reports of following independent
consulting services which are being conducted simultaneously under the project. These include:
“Assistance to civil groups in conducting market assessment of project landscape and preparing
a marketing plan” by “Nisadon” LLC; “Intermediate report of the consulting service for assessing
biological diversities and ecosystem service, and preparing a green development plan”;
Lhagvasuren and Bayasgalan's “Research report on conservation species’ criteria”, and “Report
of saxaul forest inventory and management” prepared by the Training and Research Center of
the Mongolian University of Science and Technology (MUST).

In the frame of the field survey for developing the local development plans, the project
areas /soums/ have been visited by the Consulting team 4 times in total within 60 days, by
covering more than 10,000 km distance on vehicles, to conduct field surveys, make clarifications,
organize meetings and interviews, learn the local herders' lives, organize a written questionnaire
and group discussions, and introduce the survey reports and listen to the local residents’ opinions
at the baghs’ Civil Public Meetings (CPMs). Finally, the report was discussed and approved at
the extended meeting of the Presidium of the soum’s Civil Representatives’ Meeting (CRM), and
was duly handed over.



BRIEF INTRODUCTION TO BAYANTSAGAAN SOUM

Bayantsagaan soum locates 247 km from aimag center and 960 km from
Ulaanbaatar city and is ranked at 3 place in the aimag in terms of its population.
Bayantsagaan soum is the center of steppe zone in Bayankhongor aimag. The soum
consists of 5 administrative baugs namely Gichgene, Delgerekh, Tsetsen, Jargalant and
Bayanbulag. As of 2019, the population was 3533 people (1779 females and 1754
males). Population growth rate of Bayantsagaan soum is 1% in the last 6 years. There
are 676 farmer households and 986 households with livestock. According to the livestock
census in 2019, there were total 255757 heads of livestock which comprises of horse
accounted for 2.11% or 5413 heads, cow accounted for 0.96% or 2467 heads, camel
accounted for 0.82% or 2109 heads, sheep accounted for 23.4% or 59903 heads and
goats accounted for 72.7% or 185865 heads. Livestock per household is 378.3 heads.

Bayantsagaan soum of Bayankhongor aimag is located within Gobi-Altai Western
district of Gobi-Altai Region of the Altai Mountainous Region in terms of physiographic
location. According to ecological biogeographical complex mapping, Bayantsagaan soum
can be mapped to the Altai Mountain’s Ikh and Baga Mountain Areas (G-5) /184.5%/, the
Valley of the lakes’ desert area north of the Altai mountain range (G4) /12.7%/ and the
Mongol Altai Mountain Range’s Khar Azarga-Gichgene Mountain Area (KH-14) /3.4%/.

Total length of the soum border stretches for approximately 400 km and borders
with Buutsagaan soum (24 km), Baatsagaan soum (127 km), Jinst soum (14 km),
Bayangobi soum (24 km), Shinejinst soum (44 km), Bayan-Undur soum (76 km) of the
aimag and Chandmani soum (85 km) of Gobi-Altai aimag. Average elevation is 2000
meters. Bayantsagaan Mountain- 3452 meters, Gichgene Mountain — 3215 meters,
Tsetsen Mountain — 2936 meters, Argalant Mountain — 2724 meters, Tariat Mountain —
2465 meters.

Current socio-economic situation of Bayantsagaan soum
Basic socio-economic indexes of the soum

Index r:ii'suring 2014 | 2015 | 2016 | 2017 | 2018 | 2019
Number of baghs Number 5 5 5 5 5
Population Individual 3382 3369 3472 3534 3590 3533
Birth rate =S 9% 90 90 88 116
Death rate -- 24 12 16 17 24
Actual growth =S 72 78 74 71 92
Number of households Number 961 986 1,006 1,030 1,026 1036
Herders’ households -- 583 595 617 676 667
Having energy source -i- 425 507 497 492 544
Having TV set =S 393 515 476 478 462
Number of herders =S 1156 | 1187 | 1251 | 1.264 | 1.200
Workforce -i- 1698
Infant mortality -i- 0 0 1 2 1
Number of livestock Igggsa”d 126,57 | 150.35 | 187.41 | 203.68 | 247.01 | 2558
Camel Thousand 3.24 3.93 473 5.67 5.31 5.4
heads
Horse Thousand 1.05 1.37 1.86 2.28 2.49 25
heads
Cattle Thousand 1.26 1.49 1.68 1.93 2.05 2.1
heads
Sheep Thousand 4166 | 5024 | 6284 | 7054 | 5975 | 599
heads




Thousand

Goat 135.05 157.57 190.65 | 206.43 177.41 185.9
heads

Number of breeding animals Iggggand 73.58 85 103.6 112 109.75 108.07
Number —of  safely-grown | __ 5355 | 70.75 | 8437 | 99.09 | 5465 | 49.15
offspring

Colt -- 0.28 0.29 0.28 0.35 0.27

Foal -- 0.4 0.89 1.05 1.34 0.98

Calf -- 0.23 0.37 0.52 0.67 0.43

Lamb -- 12.83 16.44 20.34 24.42 17.02

Kid -- 39.82 52.78 62.19 72.32 35.95
Percent of offspring growth Percent 99.8 100 99.7 99.8 88.6
Unjustified livestock mortality Igggga”d 003 | 016 | 004 | 012 1.04
Cultivated land area: Hectare 0 0 0 115.8 109.4
Potato -- 5.6 3.6
Vegetables -i- 21 3.9
Hay and fodder Tons 611 394.4 442 .4 411 191.5
Harvested: -- 367 402 532.4 234.5 159.7
Potato -- 133 108 123.4 57.5 59.5
Vegetables -i- 47 67 85.5 29.5 8.1
Number of fully-qualified
medical doctors a Number 4 5 5 3 4 4
Information on general
education schools
- number of schools -- 1 1 1 1 1 1
- number of students -i- 633 646 657 675 641 638
- number of kidergartens -i- 1 1 1 1 1 1
-Attendants of . prg-school . 304 280
educational organizations
-Dormitory dwellers -i- 113
Recorded crimes -i- 5 0 2 4 5

PROJECT’S GOAL AND OBJECTIVE

Goal. To improve the quality of human life, use effectively and protect land and natural
resources, support and improve ecosystem services, develop small and medium enterprises,
reduce poverty, and support sustainable and green development of rural areas as a result of
coordinating the soum’s local development plan with the land use appropriateness and demand

assessment.

Strategic objectives of the local development plan.

1. Transfer from the current state of development that is not environmentally favorable
and that has no unified policy and planning to environment-friendly, coherent and
participatory system of development policy and planning, based on traditional economic
and cultural values, which is intended to improve human development and quality of life.
2. Create a suitable condition and capacity for developing and implementing the soum’s
land relations based on land, manpower, finance, natural resource and capacity, land
management plan, main directions of economic and social development, budget,
investment and financing in compatibility with the content and principles of green
development.

3. Fully transfer the issues of management, possession and use of state-owned land and
natural resources by property rights, registration process of state property in the state
registry, and other related business matters to relevant contractual legal relationship.

4. Increase investment intended to support environmental protection, human development
and clean technology by introducing optimal leverage of financing and incentives to use



taxes and fees for using land and other natural resources as a tool to support the green
economy,

5. Foster a green lifestyle by supporting natural resource-efficient, low-emission
production and consumption, reducing poverty, and developing green employment,
industry and local marketing,

6. Plan and develop settlements in compatibility with the region's natural resources and
their renewable capacity.

7. Ensure long-term ecosystem balance by intensifying environmental protection and r
ehabilitation efforts, and reducing environmental pollution, land and pasture degradation.

Within the framework of implementing the goals and strategic objectives of the local
development plan, it is suggested that the soum’s CRM, Governor and the Governor's Office
should be responsible for the management of local environmental protection, and socio-
economic development.

Within the framework of the content of the amendments introduced to the Constitution of
Mongolia, the local governments need to be the owners of state-owned land and other natural
resources under their possession, put them into economic circulation, generate budget revenues
and ensure their economic independence.

Therefore, it is recommended to change the concept and attitude of treating the land,
pasture, water and forest as a state supply, and planned to treat them as economic objects of
market relations and regulate their use and protection through relevant contractual legal relations.
The sustainable development, existence or non-existence of Bayantsagaan soum will depend on
the joint efforts of the soum administration and the local citizens to protect against land
degradation, desertification and water scarcity, as well as on how they will quickly change
traditional attitudes and learn to work in new ways. So, this factor is taken into account in the plan.

ISSUES AND ANALYSES
SWOT analysis on Bayantsagaan soum’s current environmental condition

Advantages

Weaknesses

There is a unique natural zone formation, involving multi-
type landscape within the vast territory.

It is a place of natural beauty, representing a habitat for
many rare and endangered wildlife species.

Historic-cultural monuments

Locally protected area and biologically important area
can be established with the help of professional
authority and community.

Hunting zone and hunting friendship with special
permission

There is very little number of partnerships which could
own and protect certain types of natural resources on a
basis of a relevant contract, and there is no established
monitoring, inventory or registration system of natural
resources.

There is inadequate mechanism and tools for fixing and
collecting fees and compensation for use of land and
natural resources.

There is no effective system for registration and
monitoring of natural resource rights.

Saxaul is commonly used as a fuel.

Implementation of the land and environmental legislation
is poor.

In the Trans-Altai gobi & desert region, there is almost no
precipitation, but strong winds, dryness and drought are
dominant.




There is lack of water resources, water resources tend to
deplete due to global climate change, resulting in poor
quality of drinking water.

Pastureland vegetation is sparse and poor. In addition, it
is overgrazed due to lack of overgrazing management
mechanism. Pastureland forage capacity is low.

The use of pasture and saxaul forest fund is poorly
regulated with no contract. Saxaul forest is used without
registration and monitoring, and there is no modern
production and equipment for fuel substitution and
heating.

Due to the high altitude of the soum center, altitude
sickness and cardiovascular disease are common
among the population. The summer is too dry and hot.
Lack of rainfall, susceptible to drought and windstorms

Opportunities

Risks and Hazards

There is opportunity to foster sustainable and green
development approaches compatible to the diversity of
the local natural zones and landscapes, and revitalize
the environmental conservation traditions. In line, it is
possible to develop economic sectors such as tourism
by introducing proper management of places of natural
beauty, and the world's rare and endangered wildlife
species.

There is opportunity to develop foreign and domestic
cooperation using the reputation and advantages of the
Great Gobi Strictly Protected Area.

Relying on Bayan tooroi village (means the rich poplar),
it is also possible to operate small & medium
enterprises to grow fruits, berries, vegetables, etc.

The territory of Bayantsagaan soum is rich with
renewable solar and wind energy sources.

Small to medium enterprises based on fruit, vegetable
and greenhouse plantation.

Improvement of the living conditions of urban areas
through contracting and monitoring each landowner
and resource users on the conditions of environmental
protection, creation of green areas and planting of trees
and tree lines.

Valuable, very rare and endangered species are at risk
of extinction if biologically and ecologically important
areas are not protected.

There is a risk of extensive desertification if the number
of livestock is not adjusted to the carrying capacity of the
pastures by establishing pasture use and protection
agreements, and introducing proper norms and
economic mechanisms to regulate overgrazing.

Desertification is likely to be subject to ecological and
economic risks unless an agreement is signed with each

landowner and user for conservation, greenery,
afforestation, and forest management to promote
efficient urban development, industry, and

entrepreneurship.

Saxaul forests are in danger of extinction due to
desertification if the policy of replacing saxaul fuels with
briquettes and gases is not implemented.

Failure to implement integrated land, saxaul forest and
water management will jeopardize conservation and
sustainable development.

There is a risk of water scarcity and pollution if water
protection zones are not planned and established.

Risk in sustainable development and natural
conservation in the absence of land, forest and unified
management.

Risk of depletion for natural resources because local
authorities alone can’t possibly manage the monitoring if
communities and friendships are not engaged to natural
conservation activities by enabling their rights to do so.




SWOT analysis on Bayantsagaan soum’s current socio-economic situation

Advantages

Disadvantages/ Weaknesses

There are two centralized
settlements: the soum center and
Bayantooroi village.

The soum is provided with adequate
manpower resources.

The level of education of the
population is quite high.

The local residents are sufficiently
hardworking people.

Bayantsagaan soum is a place of
natural beauty rich with valuable rare
animals and plants.

There is a large reserve of livestock
products and raw materials.

The soum is connected to the
integrated power supply system.

It is located in the area with sufficient
renewable solar and wind energy
resources.

There is a big reserve of raw
materials for constructions and
buildings.

People in this area have resources
and traditional experience for land
cultivation.

There are a lot of agricultural raw
materials to develop small and
medium enterprises.

The natural berries (for example,
Nitraria) are extensively grown in this
area.

The project “Ensuring the tolerance
and stability of Mongolia's natural
environment” for fostering the green
development and the project of World
Vision International are currently
being implemented in Bayantsagaan
soum.

There are sufficient resources and
traditional experience in farming and
fruit growing.

There are 2 irrigation systems

provided with agricultural
engineering facilities.
The local citizens are highly

motivated, work hard, and are able to
withstand natural risks.

People are starting with small and
medium enterprises and services,
and they have quite high initiative for
further development.

Herders’ children are still interested
in higher education.

Social infrastructure services such as
hospitals and schools are developing

Sustainable and green development approaches and methods have not
been effectively integrated into the soum's economic and social
development guidelines and budget investment planning.

Final resolution of relations regarding the registration, privatization, and
leasing of movable and immovable property rights funded by the budgeted
and/or project organizations is very slow.

Herders are not sufficiently motivated to establish small and medium
enterprises and/or make joint investments with the accumulated cash, and
their capacity to find common ground is weak. Herders haven't yet learnt
how to make a joint investment.

There is a lack of market-based economic mechanisms for regulating and
monitoring the use of public properties, such as pastures, forests, watery
points, public lands, etc. The regulatory contractual legislation is not in place.

Small and medium enterprises are at the beginning level, there is no
business center to provide professional management for business economy,
the sales of products manufactured by the citizens are limited, and product
development and expansion are not sustainable due to the lack of developed
marketing tools.

Planning for human resource and capacity development is insufficient.

The issue of owning private land and other real estate has not been fully
resolved for all households and citizens.

Herd structure is lost, livestock productivity is not fully utilized, and
processing equipment is inadequate.

Quality of drinking water is poor. In the soum center, there is no central
heating, clean and consumption water pipelines and sewerage system.

Local budgets are inadequate and interest rates are high.

Livestock yields are not fully utilized.

Roads are poorly developed and there is no high-speed internet.

It is geographically remote from large markets such as Ulaanbaatar, aimag
centers, and border crossings, and a domestic market capacity is small.

Small and medium enterprises are starting, but marketing development and
capacity are weak, and the number of branded products is few.

There is a lack of business facilities suitable for business and economic
development.

There is no business information center to provide professional management
of the business economy, and marketing tools are not developed.

Most of the foods and goods are imported from Ulaanbaatar, which is more
than 1,000 km away.

Agricultural products are not usually processed into final products, and
consequently, the competitiveness at the market is low.

Herders have not yet made the transition to the modern form of farming
arrangement and property management.

Quality of drinking water is poor. In the soum center, there is no central
heating, clean and consumption water pipelines and sewerage system.
Local budgets are inadequate.

Livestock vyields are not fully utilized and processing equipment is
inadequate.

Road communication is poorly developed.

Development of communication and information technology is also weak.
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and low pressure heating is already
available.

There has been laid the foundation
for development of communication
and information technology.

The soum center is located at the altitude of 2,300 meters above sea level
and is located within an unsuitable urban development zone.

Agricultural production is directly dependent on the nature and climate
conditions. It is unsuitable to conduct agricultural production without
irrigation. The frequency of droughts and winter hardships (dzud) has
increased, and the climate change has begun to affect.

Opportunities

Risks and Hazards

It is possible to develop Bayantsagaan
soum as a national standard soum
adapted to the natural and climatic
conditions of the Trans-Altai gobi.
There are a lot of agricultural raw
materials sufficient to develop small
and medium enterprises.

It is possible to produce local brand
products relying on the traditional
knowledge and technology.

It should be preferred to develop
small and medium enterprises and
business-economy adapted to the
local market conditions.

It is possible to provide the local
people with proper management and
marketing skills and tools, improve
their competitiveness, and establish
a sales and cost network.

Relying on the Great Gobi Strictly
Protected Area, it is possible to
develop tourism and handicrafts, and
develop foreign relations being
connected to the enterprise network.

Issues related to supporting the
social and economic development of
people living in the buffer zone of the
Great Gobi Strictly Protected Area
can be addressed in the Buffer Zone
Plan and resolved.

Salt from the Buur Lake which is
located on the northwest of the Eej
Khairkhan mountain can be used
properly for food production, health
and household use.

Without optimal integration of the sustainable and green development
approaches and methods into the soum’s economic and social development
guidelines and budget investment planning, there is a risk that the ecological
and economic vulnerabilities will continue, the investment will be inefficient,
and the social and economic conditions will be unstable. If small and medium
enterprises are not developed due to the disadvantages of being remote
from Ulaanbaatar, aimag center, and border point, the current situation of
using poor quality products will remain long due to the high transport costs
and poor transportation conditions.

If livestock fodder bases and resources are not strengthened, there is a risk
that direct dependence on the nature and climate will continue, leading to
livestock losses, property and economic damages, and increasing poverty.
If a management approach to adapt the livestock number to the pasture
carrying capacity as well as to the drought and dzud frequency is not
introduced, it could result in increased desertification and loss of herders'
labor and resources.

Competitiveness at the market will remain weak unless the agricultural
products are recycled to produce final products and marketing is developed.
If the immovable properties like the state and locally-owned water points,
pens and cattle-sheds built in the remote pastures are not leased, there is a
risk that they will be abandoned ownerless, plundered and destroyed.

Without establishing a business information center to provide professional
management of the business economy and introducing proper marketing
activities and tools, there is a risk that the business economy will stagnate
without production of value-added products, but with decrease of herders'
income and workplaces.

There is a risk that the saxaul forest resources will continue to be adversely
affected if the soum center and Bayan tooroi village are not connected into
the centralized heating system and the use of briquettes are not introduced.

If small and medium enterprises are not developed and the local residents
don’t learn to produce consumer goods for own needs, there is a risk that
the problem will remain due to remoteness.

If the agricultural production is not regulated through proper climate change
mitigation and adaptation policies and management, there is a risk that the
local production will be affected with both economic crisis and
desertification.

Reduce the climate change effects on agricultural industry, Risk for
desertification and economic crises in the absence of adoptable policy and
management.




SWOT analysis on Bayantsagaan soum’s current land relations, land use and protection

Advantages

Weaknesses

Land allocation and registration are done on
every occasion.

The annual land management plan is approved
and followed.

It is being connected to the electronic
information system of land relations and land
management.

Bayantsagaan soum has a vast territory rich with
places of natural beauty, wildlife and plants
which should be taken nuder protection and put
into proper economic circulation.

There is a big reserve of raw materials for
buildings and constructions.

The project “Ensuring the tolerance and
sustainability of Mongolia's natural
environment” is being implemented to integrate
land assessment with ecosystem services.

Local development plan is being currently

developed.
Bayan tooroi village has good engineering and
geological conditions for expanding the

settlement and industry.
Approved procedure for pasture land, Group
arrangement for pasture land

There is a discrepancy in land reports.

Land privatization is at a relatively low level.

Attitude and method to manage a land with property rights are not
fully developed.

Pastureland is used without contract.

There is no local development plan or city development plan
which serves a base for developing the current year's land
management plan.

The land management plan for the current year is not closely
linked to environmental protection, social and economic needs,
investment and budget.

Due to the lack of an integrated engineering network, the basic
conditions for SME development have not been created.

There is a need to improve coordination between the sectors of
integrated land, water and forest resources management.

Land possessors and users do not fulfill their obligation required
by the law to establish green areas for at least 10 percent of their
land holdings.

There is insufficient reserve of land suitable for cultivation.
Insufficient implementation of the Law on Land ownership

Lack of arable land, lack of protection line in cultivation land

Opportunities

Risks and Hazards

Allocation and registration of land can be based
on appropriateness assessment

As a result of developing a local development
plan, there will be provided the basic conditions

for developing a current years land
management plan.
SMEs can be developed through Iland

management policy.

There will be an opportunity to invest in land and
diversify the economy.

There will be an opportunity to protect and use
properly the land with rare and valuable flora
and fauna.

There is a possibility to develop SMEs of
construction materials, expand the scope of real
estate, and improve housing supply and quality
of life.

It is possible to expand irrigated agriculture and
increase the efficiency of irrigation systems.

If land measurement, registration and inventory are not improved,
there is a risk of land disputes and investment delay.

Without establishment of an integrated water and sewage pipelines
and heating network in the soum center and Bayantooroi village,
there is a risk that SMEs will not develop and become empty
promises.

If protected areas are not expanded, there is a risk of depletion of
rare and valuable animals and plants.

If land is not managed in terms of property rights, there is a risk of
arbitrary land acquisition, landlessness, misuse, degradation, and
failure to recover damages.

In the absence of local development plan, there is a risk that a
current year's land management plan will be made without a
concrete policy, resulting in inefficiency of private and budget
investment.

The objective of establishing a green belt protection zone shall not
be achieved if the land possession and use right agreement does
not provide for the establishment of green areas for at least 10
percent of the possessed land in accordance with the law.




SOLUTIONS OF THE SOUM’S LOCAL DEVELOPMENT PLAN
The Bayantsagaan soum’s local development plan was developed as a model based on the
content and structure of the European Union's rural development plan.

Trends of Bayantsagaan soum’s local development plan

Background

Types and trends of planning to
diversify the economy and improve
the quality of life of the population

Types and trends of
planning to protect the
environment and
improve land resource
management

Types and trends of
planning to improve the
competitiveness of
agriculture and forestry

Environmental and
territorial conditions
of Bayantsagaan
soum,
appropriateness
assessment of
resource and

capacity, knowledge
of traditional farming

1. Traditional animal husbandry
remains a priority in economic
diversification. Goats and sheep
continue to have a dominant role in
animal husbandry.

It needs to further develop a camel
breeding focus on supplying the local
market by developing cattle husbandry

2. Create a healthy and safe living
environment; improve access and
adequacy of infrastructure.

3. Citizens and herders need to learn
how to move to a green lifestyle, green
the environment, and save and use
resources efficiently.

1. Protect and put the
state-owned land and
other resources into the
economic circulation
based on the participation
and suggestions of the
citizens, and transfer to the
system of keeping the land
resource under the
authority and monitoring of

the local self-governing
bodies.
2. Implement sustainable

and green development
issues by including in the

local development plan,
current year’s land
management plan,
economic and  social
development guidelines,
and the budget.

3. Learn adaptation

management to mitigate
the effects of climate

change.

4. Adjust the number of
pastoral livestock to
pasture’s carrying

capacity, use pastureland
in organized groups, and
transfer to contractual
legal relations.

1. Establish a veterinary
system to ensure the
health and safety of
animals.

2. Establish and operate
an institution to introduce
and develop the territorial
development marketing
and management.

3. Introduce production
and technology in
agriculture and forestry
which are compatible to
the sustainable and green
development policies.

4. Develop forestry and
establish a market for
seedling production
including seedlings
intended for protected
forest strips.

Sufficient resource
of animal husbandry
and agricultural raw

materials, the
soum's domestic
demand for light and
food industry
products

In the  frame of  economic
diversification, small and medium light
and food industries will be diversified
and developed. These include:
-Briquette and saxaul fuel substitute
plant

-Feed & fodder SMEs

-SMEs for producing milk and dairy
products

-SMEs of meat products,

-By-products processing SMEs,
-Leather processing SMEs

-Fruit and vegetable processing SMEs
-Greenhouse SMEs

-SMEs of bakery products,

-Craft SMEs

-Wool processing and wool garment
manufacturing SMEs;

5. Indicate the location,
size and designation zone
for the small and medium
enterprise  development
area in the local
development plan,
develop the schemes of
engineering facilities and
networks such as clean
and consumption water

pipelines, heating and
sewerage, etc. to create
primary conditions for

industrial development.

1. Change human
development capacity and
attitudes, and improve
competitiveness

2. Eliminate vulnerability of
the area’s remoteness and
meet the soum's domestic
needs by developing
SMEs in various areas,
compete with the
consumption of
transported food and
goods, and create jobs,
income and savings in the
local area.
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-SMEs for manufacturing and repair of
sewn and textile garments;

-SMEs of artificial soils and organic
fertilizers;

-SMEs for auto repair and maintenance
-SME of construction materials;

-SMEs for repairing and servicing
electrical appliances and plumbing;
-Road, construction and maintenance
SMEs.

Bayantsagaan soum
has many places of
natural beauty which
serve a habitat for
many rare and
endangered wildlife
species including the
World-renowned

Gobi bear, Wild
camel, Snow
leopard, Wild sheep,
Ibex, etc. There is
the Great Gobi SPA
that can adequately
advertise

Bayantsagaan
to the World.

soum

1. Start to develop new intensive
tourism sector in the frame of
economic diversification

2.Establish green building and green line,
build and develop Resort and Recovery
Facility.

1. Expand
areas.

protected

2. Implement and integrate
the protective actions for rare
animal and plant species with
ecosystem service value

1. Transfer to the form of
management and
organization to protect
special protected areas
with the participation of the
local citizens.

2. Implement to a project to
develop and support tree
plantation and forestry

Today, it is becoming a global practice to plan local development plans from the bottom
up based on land management of the relevant area in compatibility with the concepts, policies
and principles of sustainable and green development, or in other words, they are likely to be
developed and implemented democratically based on local people's participation and initiatives.

Basic issues to be solved: Following are the main issues to be addressed in the
Bayantsagaan soum’s local development plan which have been identified based on the SWOT
analysis of the soum’s current environmental, social and economic situation; sustainable and
green development policy, and the aimag and soum’s development documents:

1. Issue of bringing the soum’s current development policy and tendency in line with the basic
content and principles of sustainable and green development.
2. Issue of promoting green development by creating a favorable investment climate and

identifying sources of funding in rural areas.
Issue of improving contracts and legal relations for managing the land and natural

resources in terms of property rights.

Issue of introducing public services to ensure human development and improve the quality

of life, and updating approaches and methods of land and natural resource management.

Issues of processing agricultural raw materials, producing value-added products,

developing and brand-making of traditional technologies, introducing proper marketing
tools, and developing market and sales network.

Issue of developing comprehensive social and economic development solutions based on

environmental conservation and green development intended to mitigate and adapt to
climate changes, reduce land degradation, and use biodiversity resources in a sustainable
manner.
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5. Issues of developing the educational and health sectors to improve the quality of human
life and competitiveness, and building the rule of law, customs, socialization, ethics and

communication.

Within the framework of above-mentioned issues, it is required to develop a model
rural development plan based on the complex natural and territorial conditions and resources
(based on the landscape).

Plan of projects and measures to manage the lands in the soum’s unified land fund
classifications by methods of administrative law and economic approaches

Measuring Responsible
oy . . . unit, organization/
Background Description of project/ or activity i Term or authorized
quantity person
18.2 and 18.1.1 of the Law On the scale of yvhole soum’s territory,
. i approve and implement the act of
on administrative and . .
o . . administrative norms for land use, Soum CRM,
territorial units of Mongolia . . . - .
. actions, inactions or activities which Governor, Land
and their management, . . o '
result in land relations, land legislation, 1 2020- | officer, Natural
20.1.1,20.2.1 and 20.2.2 of | .
the Land Law- integrated land management policy | document | 2021 ranger, PA
- ’ and principles, development, approval administration
Provision 59.1 of the General o
. . and monitoring of land management
Administrative Law.
plan for any purpose, type and form of
use.
Manage the state-owned land by
property rights, economic incentives
and tools in compatibility with the Soum CRM,
. specifics of the soum; determine the Governor, Land
Article 6 of lt:heeels_aw on Land coefficients for calculating the land 1 2020- | officer, Natural
| fees and damages; determine, approve| document | 2021 ranger, PA
an implement numerical values of the administration
coefficients, develop a methodology for
its calculation and demarcation of
boundaries of lands for use;
Planning of environmental protection projects and activities
Measuring unit. GO
Background Description of project/ or activity 9 ’ | Term| organization/ or

capacity, quantity

authorized person

4.11.1 of the National
Biodiversity Program.
Objective 10:

Measures to include:

Take the land reflected in the State Land Master

Plan under special protection

4.11.3 of the National S:iteectztj aSrZSCIally 22%22%'

Biodiversity Program. areas with unique ecosystems in local protected P Soum , CRM,

Objective 12: areas Governor's  Office,
Land officer, Natural

4112 of the National Regional e

112 o e ationa
Biodiversity Program.|Develop local management plan for new specially manageme;teclT;?ln 2020-
Objective 11: protected area P Yl 2022

protected area and
Environment
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46.3 of the NationallProjects and efforts to ensure capacity building and|Number of natural
Biodiversity Program.|development of natural resources’ community|resource joint| 2020-
Objective 13: management partnerships to protect pastures,jmanagement 2027
water resources and forest ecosystems. friendship
Provisions  50.1.1 and
51.152 of the Land Law; Change soum’s pasture use regulations based on
4181 of the National land relations procedure 2020- |Soum CRM,
Biodiversity Program. 2027 |Governor's  Office,
Objective 24: Land officer, Natural

ranger

Establish a nursery for preparing saxaul, poplar and

State Forest Policy: 3.2.2. tamarisk seedlings in Bavantooroi village Size of area and| 2020-
g y g result. 2027
Number of]
State Forest Policy: 3.3.8 |Infrastructure development, General Heating cornpames and 2020- |Soum CRM,
. objects connected . )
System Expansion 2027 |Governor's Office

to General Heating
System

Provision 41.2.3 of
Forest Law

the

Provide seeds of trees and plants that has double
benefit for local conservation and importance of
enterprise; and teach the community about
technology to grow and plant

Size of forested
area

2020-
2027

Soum
Governor's

CRM,

Conduct research and assessment of water

Office,Land officer,

isi Natural ranger
E;o\\;\zg: 13.1.3 of the Law resource scarcity, depletion and pollution of springs {grrito the whole 2020- g
and wells, and plan and implement relevant Y 2027
protection measures
Demographic development projects and activities to be implemented in the frame of the local
development plan
Measuring Responsible
Background Description of project/ or activity unit, capacity, Term organization/ or
quantity authorized person
Percentgge of .somal insurance coverage of] 95.0 2021-2022
economically active population
Percentage of the middle and wealthy middle
“State policy on public|class among total population 60 2021-2022 So(t;mb h
health”: 4.2.6. Percentage of economically active population in 68 % 2021-2022 an. ag gr?vernors%
the labor age population ° ?ar:"cn:iﬁ/r n-c argeanod
State . policy on Percentgge of .somal insurance = coverage of 95.0 2021-2022 |demographic  issues,
population economically active population social workers
development”: 3.3 Develop SMEs and the agricultural sector to|{Will be redug:ed 2021-2022 |hospitals and schools
reduce unemployment down to0 4.0%.
Poverty percent will be reduced from 43% to 6.4%
as a result of providing citizens with land, other|% 2021-2022
property and jobs.
Build rental apartment for public officers such as . Soum
teachers, doctors moved to the soum for work By design 2021-2022 and bagh governors,
3.2.2 of the “State policy|Increase the size of the land for green buildings 2021-2022 officer in charge of
on population|and establish recreational zone family and
development”. demographic issues,
Build and expand a centralized boiler house to 2021-2022 social workers,
supply the ger areas with utilities hospitals and schools
Soum
4292 423 424 and and bagh governors,
4.3.6 of the “State policy|Grant lands for family needs to citizens and ?aﬁr:ﬁ?r n chargeanc:jf
on population|herders free, and provide them with real estate|Every year 2021-2022 d y S
» L emographic issues,
development”. such as apartments to reduce migration due to -
. social workers,
natural disasters such as droughts and dzuds. .
hospitals and schools
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Poverty reduction and income generation projects and measures

Measuring R .
- | g unit esponsible
Background Description of project/ or activity capaci,ty Term organization/ or
quantity’ authorized person
Develop a program and plan to train and develop Soum 1st
citizens and herders, approve procedures on CRM’s quarter
preparation and functions of teacher-trainers decision -1 of 2020
Conduct step-by-step trainings among poor
households with involvement of professional
psychologists to eliminate their psychological
235‘,; ?J?(tjhz.?l.\l1agg:1hael unpreparedness to overcome difficulties and Target Every
Pr.og.;ram on Reducing backwardness in knowledge and information. groups year
Unemployment and Provide them with ability to properly manage Soum CRM. soum
Poverty” money and property, change their attitudes, and and baéh
) develop and implement household budgets. govemors
Order A /136 of the ?rg?.nlze ;ar'lfus evetn’tsf |nter;tdedh tok lift ptoor agricultural
Labor Minister and amilies and citizens out of poverty shock, create a department,
Order A /271 of the mOt.'V&.]t'on n them to . get' out of poverty, and Target Every specialist in charge
Minister of Education soaahzg_them by involving in aII-tpr art and sport groups year of social issues
. competitions, shows, entertainments or
and Science. oy o
sightseeing” tours.
Management and organizational works such as
providing professional and technological skills for
poor households in various fields, developing Target Eve
integrated programs and schedules of specialized 9 ry
trainings to provide business and employment groups year
guidance, selecting training centers, and
concluding contracts
5.5.11 of the “National Develop and implement poverty alleviation
Program on Reducing measures to provide social welfare and services Target Every
Unemployment and to each household living below the poverty line by
Poverty”. conducting a demand, capacity, and feasibility groups year
study, and a SWOT analysis.
5.5.13 of the “National Provide opportunity to be engaged in production
Program on Reducing and services, grant small loans, provide other
! . . Target Every | Soum CRM, soum
Unemployment and type financial support, and issue a loan guarantee
Poverty”. from the soum to poor people who have acquired groups year and ffi bagh
knowledge and skills through training. grc])\a/:ergors,ofo Ks:izzig:
5.5.2 of the “National o
Program on Reducing Prevent discrimination against children from poor
Unemployment and families, provide policy support for well-educated Target Every
Poverty”. children to attend university, and render financial groups year
State policy on assistance including financial guarantee, etc.
education: 2.1.5.
In order to provide conditional welfare support as
food vouchers and other similar benéefits, it needs
to enforce them to be engaged in socially useful
works such as planting vegetables in the yard, Target Every
5.5.12 of the “National combing goats on a contract basis, milking and groups year
Program on Reducing processing dairy products, etc. Then, an account
Unemployment and will be opened on their names to keep the earned Soum CRM, soum
Poverty”. income. and bagh
3.2.2 and 4.5.6 of the Establish a soum’s livestock turnover herd to governors, officer in
“Mongolian Herder” restock impoverished households and individuals Target Every charge of social
National Program. with aspirations to get out of poverty and people issues
with few animals, and take measures to restore groups year
livestock on a rotating basis.
Approve and implement procedures for restocking 4th
impoverished ex-herders by employing as CRM’s
assistant-herder in households with large herds to decision-1 quarter
o2 of 2020
protect them from labor exploitation
5.3.1 of the “National Grant poor households a land for family needs or Soum CRM, soum
Program on Reducing a land designated for fruit and vegetable farming Target Every and bagh
Unemployment and in organized manner in the form of project, and groups year governors, officer in

Poverty”.

provide with essential infrastructure such as water
supply, energy, etc.

charge of social
issues

13




5.4.2 of the “National . . .
. Provide a vocational training for poor households th
Program on Reducing ” - . . , 4
and citizens, mediate for job placement in CRM’s
Unemployment and : . . L quarter
i companies and SMEs, and set their salaries and decision-1
Poverty”. o - of 2020
bonuses above the minimum of living standards
5.5.13 of the “National . A .
. Implement comprehensive activities to provide
Program on Reducing . . .
opportunity to run skills-based production and Every
Unemployment and - . . Target
Poverty” services, small loans, and other type flqanC|aI groups year
' support to people and households at risk of
poverty;,
Approve procedures on running home-based
production and services, providing financial Taraet Eve
support, and establishing a service network rou.? S earry
intended to reduce disease-induced poverty group y
5.5.9 of the “National
Program on Reducing Soun;n%i'\él’ Eoum
Unemployment and Support the participation and cooperation of OVernors o?‘ﬁcer in
Poverty”. families, communities and NGOs in providing 9 ’ )
. . ) charge of social
comprehensive physical and psychological Target Every . .
e . . issues, hospitals,
treatment and socialization of impoverished groups year women’s. elders
citizens suffering from alcoholism and drug ’ Py
addiction and'youth
children’s
organizations
5.2.2 of the “National Soum CRM, soum
Program on Reducing Establish all types of SMEs to create jobs and bagh
Target Every .
Unemployment and rOUDS car governors, officer in
Poverty”. group y charge of social
issues
Organize activities such as home-based self- Soum CRM, soum
4.3.8 of the “State policy | emloyment, land allocation, housing for and bagh
on population | consultants, providing public services at home, Target Every governors, officer in
development”. hiring as consultants, providing food assistance, groups year charge of social
etc. issues, schools,
hospitals and NGOs

Health sector projects and activities to be implemented in the frame of the local development

plan
Measm_xtrmg Responsible
Background Description of project/ or activity cal;;;::i,ty Term organization/ or
quantity, authorized person
Implement investment projects to improve drinking
“State policy on publiclwater supply of the soum center residents, and Complete | 2021- Soum CRM, Governor,
health”: 4.1.5. provide with equipment for treating and supplying equi Fr)nent 2027 Hospital manager
drinking water which meets relevant hygienic quip
standards.
Implement investment projects and measures to
“State policy on public|bring medical services closer to citizens and With 2-4 2021- Soum CRM, Governor,
health”: 4.1.9. herders, improve medical equipment, and build a beds 2027 Hospital manager
local small-scale hospital in the center of Rashaant
bagh
Develop and implement a training program to 10 pes of
State policy on publiclimprove public health development and capacity, complex 2021- Soum CRM, Governor,
health: 4.2.1. and improve health education; organize at-noon : Hospital manager
. . . .~ | advertiseme | 2027
parties and public events, and operate information nt materials
boards and stands in all bagh centers
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1. Establish and operate a freelance functional
2.4.1.9, 4.4.2 and 4.1.8 of| Sructure to implement measures to ensure human Soum CRM, Governor,
A . - _|and animal health and disinfection, elimination and , . .
the “State policy on public . . . Governor's | Every [Hospital, Agricultural
» prevention of animal-to-human communicable o :
health”. . e . "| decision-1 year |Department, Land Officer
diseases by a unified policy and management;
establish a database on the location of disease
outbreaks.
Expand domestic consumption of healthy, safe and Soum CRM, Governor,
organic eco-foods produced by the traditional Hospital, Agricultural
State policy on publiclpastoral animal husbandry; prepare the 3 Ever Department, schools and
health: 4.1.13. kindergarten and school lunches and the medical organizations eary kindergartens, State health
food from the soum and locality, promote health 9 y inspector, Agricultural
benefits, and reduce the consumption of GMO Department
products.
State policy on public|introduce a psychological treatment and services to| Tagrget Every S°“"? CRM, ~Governor,
) ) . Hospital, State health
health: 4.2.4. get rid of bad habits and prevent stress groups year |.
inspector
. . Soum CRM, Governor
State policy on public|, . . 2021- . : ’
health: 4.4.7. Build Public Recovery Resort At least 2 2025 Hospltal, State  health
inspector
“State policy on public . . 2 waste Soum CRM, Governor,
health: 4.3.5 Seta porderllne for waste point, sprt th? waste and disposal Hospital, State health
establish recycled waste processing point . .
points inspector
“State policy on public|Establish ger kindergarten or mobile ger ﬁ?)l;n;tal CRl\S/l,EateGOV'_eI;gﬂL’
health: 4.3.6. kindergarten for preschool children at the soum| 2 facilities pral,
Inspector
center
Projects and activities to be implemented in the frame of management and marketing of SMEs
Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Provision 18.1.2 of 1. A.pprove qnd . |mplemen.t proce(.jures. on
establishing, registering, operating and financing a
the Law on -« . »
Supporting Small soum’s “Business Development Center’ 1 charter or
PP .g 2. Approve a contract template that sets out the Soum’s CRM,
and Medium . . ,|procedure,
. methodology of public and private sectors 4t quarter|Governor,
Enterprises and ) . . . Contract
. partnership, allocation of functions, and mutual rights of 2020 entrepreneurs,
Services. L Contract s
313 of the and obligations. template herders and initiators
o~ 3. Conclude a cooperation contract with the ENSURE P
National Program . N . L
. Project (“Ensuring the tolerance and stability of
on Supporting Mongolia's natural environment”)
SME'’s”. g
Establish a soum’s “Business Development Center”,
Provision 18.2 of introduce its activities and regulations to all baghs’ Soum CRM,
the Law on Citizens' Public Meetings, entrepreneurs, business 4t quarter|Governor, Business
Supporting Small entities and organizations; determine the trends of of 2020 Development Center,
and Medium cooperation, and organize contract signing meetings Bagh governors
Enterprises and and events.
Services. Organize meetings and presentations to introduce
the goal, objective, activities, cooperation and|Organize
. " y w . . Soum CRM,
4.26 and 4.6.2 ofjinvestment opportunities of the soum’s “Business|meetings at| . .
Nl ” . . . 4™ quarter|Governor, Business
the National|Development Center” to public and private|least in 3
L . . of 2020 Development Center,
Program on|organizations and enterprises of the aimag center,|places Baah qovermnors
Supporting SME’s”. |the national and local chambers of trade and industry, ong
and the soum’s local council in Ulaanbaatar.
Based on the results of the meetings, develop a1 strategic Soum CRM,
. . . plan, and an .
policy and strategy plan for the soum's business and| . Governor, Business
i . B . action plan|2020-2021
marketing, and an action plan of the “Business Development Center,
» every year
Development Center”. Bagh governors
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Support the issue of providing the soum’s “Business Soum CRM,
Development Center” with training tools and . Governor, Business
3.3.8 of the “State|equipment. By a project  12020-2023 Development Center,
policy on herders” Bagh governors
Enhance the bagh centers as “Herder Development Soum CRM,
4.5.6 of the “National|and Information Centers”, provide the centers with . Governor, Business
- . . By a project  |2020-2023
Program onjtraining equipment and tools, and provide also Development Center,
Supporting Smalllmanagement support. Bagh governors
and Medium|Organize trainings/ workshops in accordance with the Soum CRM,
Enterprises” topics of the training program for citizens and herders Governor, Business
approved to be conducted by the soum’s “Business Every year 2020-2027 Development Center,
Development Center” Bagh governors
Involve managers and financial staff of companies,
4.3.4 of the “National|partnerships and cooperatives in trainings/workshops Soum CRM,
Program onjon business management, strategy, information Governor, Business
Supporting Small|technology, marketing, human resources, corporate|Every year 2020-2027 |Development Center,
and Medium|governance, finance, accounting, taxation, auditing, Bagh governors
Enterprises” environment and quality management system,

investment, labor safety and engineering.

3.1.3 and 3.1.6 of

Promote the reputation and image of the soum by

the “National|advertising locally specific products and services,
. . Soum CRM,
Program on|natural resources, historical and cultural values;|Based on the Governor. Business
Supporting SMEs” |support small businesses and SMEs by providing|plan, By a|Every year '
. .. . . . Development Center,
them with a chance to participate in various-scale|project Bagh dOvernors
fairs and events and be advertised through the ghg
media.
“Green development|Finance small business and SMEs that meet the Soum CRM,
policy”: 3.3.7 .crltt?rla' of greer'1 production through banks, .flnan0|al By a project 2020-2027 Governor, Business
institutions, projects and programs, and provide them Development Center,
with soft loans. Bagh governors
4.4 of the “National|Develop, approve and implement guidelines and
. . . Soum CRM,
Program on|recommendations for creating a value-added chain to|Procedure 1, Governor.  Business
Supporting SMEs” |supply and sell livestock raw materials, agricultural|contract 2020-2027 '
, Development Center,
and SME products to the soum’s food stores and|template 1
Bagh governors
shops
“Green development|Establish  criteria for green business, green
- . . . . Soum CRM,
policy”: 3.3.2 production and services for running micro-|On the grounds .
Governor, Business

businesses and SMEs at the soum level, and approve
and implement procedures for providing financial
support

specified in the

law

2020-2021

Development Center,
Bagh governors

3.5.2 and 4.2.11 of

Carry out research and assessment by green

the “National . i, . . Soum CRM,
development criteria for each citizen, business entity .
Program on L . , . Governor, Business
. . |and organization operating on the soum’s scale and|By a project Every year
Supporting SMEs” | . . Development Center,
implement plans and projects that comply with green
Bagh governors
development trends
4.4.3 of the “National|Get acquainted with the experience of producing Soum CRM,
Program on|cheese that meets international standards from|Consulting 2021-2027 Governor, Business
Supporting SMEs” |sheep and goat milk, introduce French and Dutch|service Development Center,
technology Bagh governors
4.5.2 of the “National|Open a foreign market channel for the sale of
Program on|handicrafts such as felt souvenirs produced by
. N . . Soum CRM,
Supporting SMEs” |herders and groups/ cooperatives in the buffer zone .
of the Great Gobi Strictly Protected Area in Governor, Business
y 2021-2027 |Development Center,

cooperation with “Irves Enterprise” International, to
supply handicraft equipment and tools, and include
these measures in the buffer zone management plan
and implement.

Bagh governors
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Involve herders and local residents in business trips

3.3.3 and 3.3.12 of{to learn domestic and foreign experiences of|At least 10 Every vear
the “State policy on|producing value-added animal origin products and|herders yy
herders” creating cost chains
Organize short-term business trips for local citizens
. At least 5
and herders to learn from the experience of small veaetable and|Every vear
businesses, SMEs, handicrafts, fruit and vegetable g vy
. . fruit growers
partnerships and cooperatives
—— — Soum CRM,
Support the participation of herders and local citizens )
) . . . . o At least 20 Governor, Business
in national, aimag, capital city and soum exhibitions|. . . Every year
L. ) . . individuals Development Center,
and their involvement in foreign and domestic trips.
- - - Bagh governors
Learn the experience of using, protecting and|At least 20 Every vear
improving land, pastures and hayfields. individuals vy
SupporF the establishment of a small bakery and food 1 enterprise  |2020-2021
factory in the soum center
Establish micro-dairy processing plants on-the-wheel|At least at 1
in the baghs and support the production of local|point in each|Every year
brand products bagh
.Sl{pp(.)rt agricultural product!on and use the 2 2020-2027
irrigation systems at full capacity
Double the soum's fruit and berry cultivation area and
Provisions 5.1.5,|number of citizens and entities engaged in this trend|At least 50 Every vear
5.1.8 and 5.1.9 of|of business , and provide financial support and other|households vy
the “Fruits Berries”|resources Soum CRM,
National Program  |Develop fruit and berry cost chain, provide support in Governor, Business
marketing, and get support from the SME| 1 enterprise |2020-2027 |Development Center,

development fund

Supply varieties of seedlings that are suitable for the
soil, natural and climate conditions of the soum,

Bagh governors

cooperate with research organizations as well as with 1project 2020-2027
food and pharmaceutical industries.
422 of the|Support and develop construction materials’ industry|1-2 industries
“Program on|such as SME of standard bricks and blocks
o
. Soum CRM,
construction .
o Governor, Business
materials Development Center
“National  program|{Implement projects and other activities to develop Bagh govemors ’
on supporting small|micro-business and SME’s outlined in this plan
and medium By a project Every year
enterprises”:
41.2

Objective and activity of “Business development center”
The “Business Development Center” defines the goals, objectives, and principles of public
events (conferences, public hearings, discussions, roundtables, trainings, etc.) and cooperation
that integrate organizations/entities taking a part in the local marketing in a real team work. The
center also sets up a group of specialists, defines a form of collaboration, develops an action plan,
defines a form of public participation and monitoring, establishes a regulatory board for
implementing the territorial marketing, and develops procedures for its operation and financing.
1. The Regulatory Board should include a marketing specialist, legal advisor, soum’s officer in
charge of SME, economist, herders and farmers, individuals engaged in SMEs, household
entrepreneurs, researchers, technologists, consultants, SMEs, public servant in charge of
land and natural resource use and protection, and representatives of elders, youth and
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women's organizations. The Regulatory Board needs to operate as a non-political

organization.

Topics of training program for developing citizens and herders to be implemented by the soum’s

“Business Development Center”

Policy and legal

Responsible

No. basi Course topic organization and official | Term
asis
Provision 1.4.1 of the Tramlng on prowdmg market economy concepts as well Head of Governor's office,
« . as business-economic concepts for herders and citizens
State policy on food ; i ; . . bagh governors,| 2020-
1 . N engaged in traditional pastoral and intensive livestock .
and agriculture . . . o Agricultural department| 2021
breedings, including their differences, approaches and ; .
and its specialists
methods.
Constitution, fundamental human rights,
Provision 2.2.1 of the|Basic administrative concepts, administrative legal|Head of Governor's office,
2 “State  policy on|relations that herders must possess (Constitution of|bagh governors,| 2020-
herders” Mongolia, Law on Administrative and Territorial Units and|Agricultural department| 2021
Their Management (LOATUTM), General administrative|and its specialists
law, etc.)
. Thematic classroom trainings on topics such as basic
Provisions 2.1.2 and o . -
« concepts of civil law, property relations, contracts, civil , .
6.2.7 of the “State . ) Head of Governor's office,
: legal concepts to be compulsorily acquired by herders,
policy on food and| . S L . - bagh governors,| 2020-
3 . » rights, obligations and responsibilities, risks arising from .
agriculture . ) . Agricultural department| 2021
lack of legal knowledge, banking, finance, credit, property ; -
T . 7 land its specialists
management, assessment and potential risk, etc. (Civil
Code, Law on Property Registration,)
4 Organizing specialized trainings on re-processing|Soum’s CRM, Bagh's| 2020-
livestock products to produce value-added products. Public Meeting, Governors | 2022
. . Tralnlng. on providing a knowl_edge on standards_ of] Cym, Garwiin UTX, 3acar| 2020-
5 Provisions 2.3; 3.2.5,|preparation and processing of animal origin raw materials aora 2022
and 3.2.6 of the “State|and products. Aap
policy on herders”.  |Training on providing understanding and skills for|Head of Governor's office,
production of value-added animal origin products, its|bagh governors,| 2020-
management, promotion, marketing, sales and|Agricultural department| 2022 oH
competitiveness. and its specialists
Training on legal concept of pastoral animal husbandry,
212 of the “State and participation, functions, rights and responsibilities of|Head of Governor's office,
6 E)Ii.c on herders” herders in the use, protection and rehabilitation of land|bagh governors,| 2020-
policy and other natural resources. (Law on Land, Law on|Agricultural department| 2022 oH
Environmental Protection, Law on Fauna, Flora, Forest|and its specialists
and Water, and Law on Special Protected Areas)
225 of the “State|Training for herders to re-learn traditional animal Head of Governor's office,
7 policy on herders” husbandry, pasture use and protection techniques bagh governors,|  2020-
’ Agricultural department| 2022
and its specialists
2.1.3 of the “State|Organize field trips to develop herders and learn Head of Governar's office,
; " . o . : bagh governors,| 2020-
8 policy on herders experiences for registering animal genetic resources and .
AR . Agricultural department| 2022
maintaining its effective state. ; -
and its specialists
Head of Governor's office,
- Livestock, property, social and health insurance/bagh governors,| 2020-
9 Prc()jwsg)qses ::’,4313 (Insurance package laws). Agricultural department| 2022
?n 10 0 ? and its specialists
Mongolian livestock , -
program . . Head of Governor's office,
10 Human resources, capacity, employment, social welfare,|bagh governors,| 2020-
labor value Agricultural department| 2022
and its specialists
Training on protection of arable lands, pastures and Head of Governar's office,
3.4.41 of the . : e bagh governors,
. . . ~|hayfields, and their natural and artificial improvement, . 2020-
11 Mongolian livestock”| '’ . . : Agricultural department
with consideration of climate change. ! e 2022
program. and its specialists, land

offficer
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In 2009-2010, the total livestock in Bayantsagaan soum decreased by 22.4%, and since
then, it had been growing steadily for some years. But since 2018, the number of livestock has
again decreased by 6.5%. In 2017, the soum had the largest number of livestock since 1970,
which was counted 307.5 thousand heads. In 2019, there were counted 300.9 thousand heads
of livestock. Bayantsagaan soum has an area suitable for irrigated agriculture and has the
potential to develop sedentary animal husbandry relying on the areas with irrigated agriculture
with irrigation system, such as Bayan Tooroi and Khaya. Loads exerted on the pasture differ from
bagh to bagh, while for summer pastures, the load exceeds the normal pastureland capacity in 3-
4 times in all baghs. Meanwhile, in the baghs like Tugrug, Dalan, and Gegeet, the pasture load is
usually higher than the normal pastureland capacity in 5-6 times.

Pastures used in winter-spring and fall seasons have a load which is 2-4 times higher in
all baghs. Therefore, first of all, it is necessary to take significant measures to reduce the summer
pasture load. There are few unused pastures in the soum, but these pastures belong to the saxaul
forest area, its surrounding reserve areas or the areas with scattered saxaul growth. According
to the appropriateness assessment, most of these areas are not suitable or moderately suitable
for other types of livestock other than camels. Besides, they usually represent a poorly irrigated
territory.

Pastureland management activities are planned as measures to be implemented over the
next 2 years, measures to be taken in the medium term, and as sustainable measures to be
implemented for the remaining 5 years.

The main issues to be addressed in the plan are:

1. To approve the Procedures on including issues of pasture’s land relations and allotment
in the annual land management plan in compatibility with the specifics of the soum's
natural and territorial resources and conditions.

2. To develop methodologies and issue decisions on implementing the provision 50.1.1 of
the Land Law;

3. To motivate and empower herders and organize an experience-learning tour to implement
measures intended to optimize herd structure and maintain the number of animal heads
at the proper level.

4. To establish an organization to protect herders’ interests and ensure their participation in
the implementation and management of pastureland.

As a result of long-term pastureland management, the herders will shift into group
organization, and start to use the pastures in seasonal rotation in compatibility with the pasture
carrying capacity. Besides, the assessment of pasture restoration capacity will be improved; the
number of animal heads will decrease to some extent, resulting in proper pastureland load.

The provision 52.2 of the Land Law stipulates that the soum governors may provide a
group of herders with certain winter and spring pastures in accordance with a relevant contract,
based on the proposal of the bagh Citizens' Public Meeting, taking into account the specifics of
the region, pasture use traditions, and a land carrying capacity. Based on this, in the first priority,
the group organization shall be introduced at the pastures used in winter-spring seasons.
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pastureland management

Plan of management and organizational measures to be implemented in the frame of

Decision Responsible
No. Policy and legal basis Measures and activities malfe_r End Term organization
facilitator and
officials
Provision 3.1.1 of the “State Policy on
Herders”;
provisions 2.1.2, 2.1.9, 2.1.10, and A relevant Soum governor,
2.1.11 of the “State Policy on Food To approve procedures on establishing procedure is to land officer,
and Agriculture”; pasture use groups and pasture be approved|First Animal
1 provision 3.4.1.1 of the “Mongolian management measures by including in the [based on the|quarter oflhusbandry
Livestock” program; soum’s land management plan. resolution  of|2021 expert, Natural
Provisions 6.2, 50.1.1, 52.1 and 52.2 soum’s CRM ranger
of the Land Law;
Provision 14.3 of the Law on Natural
Plants.
Provisions 3.1.1 and 3.1.10 of the TroocedLaerepsrogﬁ Soum governor,
“State Policy on Herders”; 2.1.2, 2.1.9, To aporove procedures on demarcation. use ﬁse and land officer,
2.1.10, and 2.1.11 of the “State Policy|. > 2PPTOVe P » US . First Animal
. and protection of the soum pasture’'s|protection of
2 on Food and Agriculture”; . quarter of|husbandry
. « .__|seasonal schedule boundaries
Provision 3.4.1.1 of the “Mongolian based on the 2021 expert, Natural
Livestock” Program and provision 52.4 . f ranger
of the Land Law resolution o
) soum’s CRM
To approve the amount of costs to be Relevant Soum governor,
2.1.11 of the “State policy on food and [borne by herders and livestock owners in rocedure is land officer,
agriculture”, implementation of measures to prevent the fo be approved Animal
3 |50.1.1 of the Land Law, and destruction of pasture vegetation, soil based popn the 2021-2022|husbandry
provision 14.3 of the Law on Natural |erosion, dehydration, pollution and resolution  of expert, Natural
Plants. poisoning due to natural and human 's CRM ranger
factors. soums
Provision 3.3.2 of the “State Policy on To establish a”sogm S Asspmahon of Soum'’s Soum governor,
» Pasture Users” with a function to protect “ M land officer,
4  |Herders”. . APUs 2021-2022 -
the interests of pastureland user groups established on Agricultural
and deal with government organizations on department
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issues of production and sale of livestock

the initiative of

products. herders
2.1.2,2.1.10, and 2.1.11 of the “State [To implement the methodologies and|Governor's
policy on Food and Agriculture”. instructions to compensate for damage to|decision on

Provision 3.4.1.3 of the “Mongolian

the environment and land in case it has been

implementing

State
Environmental

5 Livestock” program, 62.1 of the Land |confirmed that the pastureland use has|the conclusion|Beginning Inspector. Land
Law, and provisions 3.2.11-13 and exceeded the established norms and the|of pastureland|from 2021 p ’
: . o L . . Officer
4.2.3 of the Law on Environmental maximum permissible limits, based on the|inspection
Protection conclusion of the pastureland inspection|expert.
expert.
If any herder household engaged in
pastoral livestock breeding expresses its
interest in reducing the number and type of
Provision 1.4.1 of the “State policy on [livestock and being engaged in high-yield
. . S ; State
food and agriculture”; intensive livestock breeding, the soum Environmental
3.1.10 of the “State Policy on governor needs to appoint a working group Beginning
6 . . . Inspector, Land
Herders”; to support the issue with policy and from 2021 Officer
52.5 and 52.6 of the Land Law. management, and approve the functions of
the working group.
Then, a design of internal land management
with intensive farming business plan will be
developed.
Approve community and herder To be CHBisgrnor’s of
development programs, and a program on |approved  by/|First Office.  Soum’s
7 preparing teacher-trainers, as well as the resolution|quarter of|, .~
. . ) Agricultural
procedures for implementing these of soum’s CRM|{2021 department and
3.3.8 and 2.2.4 of the “State policy on |programs its F;taffs
herders”. Decision on
3.1.3.2 of the “Mongolian Livestock” . Head of
“ concluding a )
program. Enhance the bagh centers as “Herder . Governor's
. » contract is to .
Development and Information Centers”, . Office, Bagh
; . o . be issued by a
8 provide the centers with training equipment soum and/or 2021-2022|governors,
and tools, and provide also management Agricultural
support bagh governor, department and
' or by the .
. its staffs
project
Establish a “Marketing Association” with Itis to be Sl?:irr?esses and
2.2.4,2.33,31.4,3.2.1, and 3.3.2 of [SPecialized activity which will promote decidedatthe | | oieoreneurs,
« : " product development and support a sales |meeting of Beginning
9 the “State Policy on Herders”. - herders, and
network for agricultural products, founders from 2021 individuals
handicrafts and traditional commodities and/or specialized  in
produced in the soum. establishers mparketing
Involve herders and local community in
business trips to learn domestic and foreign| Soum’s CRM, Officer in
10 experience in production of value-added bagh’s CPM, [2021-2027 |charge of SME
animal origin products and establishment of| governors
cost chains
Organize business trips for local community
and herders to learn the experience from Soum’s CRM, Officer in
11 intensive livestock farming, pig and poultry | bagh’s CPM, |2021-2022 |charge of SME
3.3.3 and 3.3.12 of the “State policy |farms, and fruit and vegetable partnerships governors
on herders”. and cooperatives.
Support herders and local community by
providing with a chance to participate in Soum’s CRM, Officer in
12 various-scale fairs (national, aimag or soum| bagh’s CPM, (2021-2022|charge of SME
scale) and/or in domestic and overseas governors
events and trips.
To learn the experience of using, protecting| Soum’s CRM, Officer in
13 and improving lands, pastures and bagh’s CPM, |2021-2022|charge of SME
hayfields. governors
Management and organizational works
3.2.2 of the “State Policy on Herders”. [such as providing professional and Officer in
technological skills for herders and citizens ;
" h ) . L Soum’s CRM, charge of SME,
Order A/136 of the Minister of in various fields, developing integrated ) N
14 . - ; . bagh’s CPM, [2021-2022 |Officer in
Education and Science; Order A/271, |programs and schedules of specialized
g e ; : governors charge of
2013 of the Labor Minister. trainings to provide business and Agriculture

employment guidance, selecting training

centers, and concluding contracts
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The following issues will be resolved by projects and activities targeting the proper
usage of pasture land:

1.

2.

9.

Pasture land relations will be contractual and the rights for spring and winter
pasture will be equally and justly distributed

Sustainable use and the assessment of products that were produced from the use
of pastureland, which could positively affect land prices.

Stimulate the livestock market by increasing the profits and benefits from one
animal

Execute government policies and programs on livestock health and establish a
new bathtub for livestock

Pastured animal husbandry transition to economic accounting, to learn about
business administration and use marketing tools

Herders should establish their own business by pooling together real estate and
finances

Herders themselves compensating for the depreciation, drying-down and breaking
down of soil for rehabilitation purposes

Assessing pasture land capacity and accordingly keeping quantity of livestock,
herd structure and type at a suitable level using economic leverage and methods
The organized use of pasture land on a winter-spring and summer-fall schedule
and contracted use of land designated for pasture

10.Improve water sources for pasture land in need of watering
11.Decreasing the overlap of wild animals and livestock using the same parcel of

pasture land

12.Usage and protection of pasture land with rare plants

XycHarT Ne1. Projects and measures for rational use and protection of pastureland

No.

Policy and legal

Description of location of projects and Responsible

measures to be implemented, scope and organization and LIEIT @

basis . implementation
indexes persons
2.1.4 of the “State Shift to an appropriate herd structure and . To develop
] ; . . Herders, Expert in charge .
policy on food and reduce the carrying capacity of pastures; . sustainably
1 . » } L of Animal husbandry, S
agriculture”. Approve and implement a strategic livestock beginning from
Bagh governors
plan 2021
2.1.13 of the “State . _— ,
2 policy on food and _PrOJects and me,asures to irrigate pastures and Governor, Governors 2021-2027
. » improve pasture’s water supply Office
agriculture”.
Determine the number of livestock per herder
2 1.11 of the “State househo!q by number gf sheep head based on
; the condition and carrying capacity of pastures, To start
policy on food and ) . : L
3 agriculture” in accordance with the  appropriate beginning from
9 ’ methodology, and define the amount of 2021
compensation or fee to be paid for each surplus | Soum’s CRM, Governor,
sheep head. Officer in charge of
Determine the number of livestock that may Agriculture
2.1.4 of the “State come by otor /moving to good distant pastures/ | Specialist of State Fund,
policy on food and to a relevant area in compatibility with the Land officer i
4 ) ; . . Beginning from
agriculture”. pasture use intensity of herders and herder
, - 2022
households and the pasture’s carrying
2.1.9 of the “State capacity, and shift to a contractual legal
policy on food and relationship.
agriculture”. Put a guard at the area where pasture
protection measures are implemented, plan Beginning from
5 Provisions 52.2 and the amount of guard costs, and develop Pasture use department 9 202%
52.8 of the Land Law procedures how to generate funds for
guarding.
6 Provision 10.1.6, Approve pastureland management plans for Soum CRM, Beginning from
article 10 of the Law seasonal pasture use in rotation at bagh Governor 2021
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Prevention of section, and enforce to implement the Agriculture, Land officer, further
Desertification. approved plans Pasture use department

Develop a detailed action plan for the use and

Provisions  50.1 - and protection of wildlife pastures and saxaul

50.1.4 of the Land Law; forests for approval by the soum Citizens' Soum’s CRM,

6.1 and 6.1.3 of the Re resentativszhural' y Governor

Law on Fauna; S P ii tecti ’ ibiliti t b Officer in charge of Beginning from
17.1 of the | SPectlic protection Tesponsibililies Must be a4 e iture Land officer 2021

included in pasture use agreements concluded
with herders living in the area of influence of
rare wildlife and plants.

Environmental
protection law.

Pasture use department

About 73.7% of total pasture is irrigated and remaining 26.3% is not irrigated.
Summer-autumn pasture land possesses 58.82% of the dry pasture. In gobi desert,
summer-autumn pasture needs to be irrigated the most and therefore, we have
determined the hydrogeological conditions of the dry pasture. Dry summer-autumn
pasture is located on a land with hydrogeological condition of probability for water to occur
at 36.8%.

Grazing capacity of the pasture in Bayantsagaan soum is 172101 heads of sheeps.
According to the livestock census of 2019, there are 290543 heads of sheeps in total after
converting livestock heads into sheep heads. It means grazing capacity was overloaded
by 1.6 times or 118442 heads of sheeps. Step-by-step training must be conducted to
provide knowledge on reducing the pasture usage intensity, implementing pasture
monitoring, recording the pastures, assessing the details on regression thresohld in terms
of pasture efficiency and floral family, to implement economic leverage to improve
circumstances to increase the pasture efficiency in the future and to grow livestock feeds
for the herders and communities in Bayantsagaan soum.

Bayantsagaan soum’s herd turnover plan for 2020-2029

on Soil Protection and | CPMs and soum’ CRMs for each pasture use Officer in charge of 2022-2026 and

fofe 2020 i 2027 i 2028 i 2029 i

type N_umber of Percent in N_umber of Percent in N_umber of Percent in N_umber of Percent in
livestock total number livestock total number | livestock | total number | livestock |total number
Sheep 60249 24.0 61883 28.5 62142 29.3 62636 30.2
Goat 180747 721 145805 67.3 140788 66.4 135844 65.5
Cattle 2342 0.9 1879 0.9 1782 0.8 1645 0.8
Horse 5251 21 4293 2.0 4147 2.0 4026 1.9
Camel 2214 0.9 2914 1.3 3012 1.4 3133 1.5
Total 250803 216774 211871 207284

The type and producing amount of regular raw materials from the animal
husbandry in Bayantsagaan soum is projected for 1 years based on the herd turnover
plan. The following actions will be implemented. Including:

o Establish breeding technology units in each soum, and continuously build its
capacity along with entrusting coupling tasks to the unit completely. This unit will
be continuously improved upon and provide professional services to herders and
work to improve use of livestock genealogical resources.

o Work to increase participation and responsibility of the government and the owners
themselves in the implementation of breeding strategies that focus on increasing
the productivity and its quality to be gained from one head of livestock which will
alleviate the risks of an increased number of livestock.

o Work to build capacity of herders and specialists on the usage, protection and
rehabilitation of pasture land in accordance with its capacity and its distinct feature;
use all available resources of fodder and food for livestock along with completely
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rehabilitating pasture land with small to medium degradation levels and decrease

degradation levels by implementing a step-by-step pasture land management

system and creating a pasture land information system.

o Improve quality, type and supply of livestock fodder and support the fodder
production sector by planting new types of annual and perennial plants.

o Work to create ideal conditions to increase the economic turnover of agricultural
and livestock products, and establish an agricultural commerce exchange along
with small businesses for the production of dairy, meat and leather goods; use
product quality-based economic leverage to increase income for herders

o Implement forward-looking policies to build capacity of herders and to prepare their
next generation in partnership of professional organization;

o A need increase the percentage of cattle for the soum t00.5 percent can be seen
from the results.

The soum does not have any land registered as hayfield in the ULT and according
to the statistics, the soum has prepared 70 tons of forage /perennial/ and 295 tons of hays
in 2014; and 52 tons of forage /green forage/, 264 tons of hays, 48.2 tons of in-hand
forage and 268.8 tons of saltpeter in 2019.

Assessment for forage demand was calculated to be 6437 tons of hays based on
“‘Handbook for Herders” published by the Agricultural Marketing Project.

The calculation of prepared forage in 2019 was only sufficient enough to cover
5.66% of total demand after converting it to forage unit. This means the cattle only feeds
with the pasture in entire winter and spring. The increase in pasture and forage reserve
effects especially unregrowable winter and spring pasture greatly in positive way.

The following can be implemented individually or otherwise in order to increase
fodder store and plan for fodder needs:
1.Plant perennial fodder plants (create stores of planted pasture and hay)
2.Plant annual fodder plants (silage, green fodder)
3.Prepare hand fodder using local resources (Allium polyrhizum, Mongolian wild
chives, prickly russian thistle, etc)
4.Develop the mixed fodder sector (thatch, weeds, by products of flour production)

Bayantsagaan soum is registered to have a territory of 539513.00 hectare land in
Land Statistics as of 2019 including 7 hectare land for cultivation and 147.7 hectare fallow
land. The soum has experience of cultivation in Tsagduultai, Urt bulag, Suujiin bulag and
Togoo bulag. In the soum center, potatoes, vegetable are planted and grow vegetables
in greenhouse. Throughout the soum, 106 tons of crop was harvested from total 57.8
hectare land used for cultivation including 8.2 ha land for potato, 47 ha land for forage
and 2.6 ha for vegetable. Out of harvested crops, green fodder takes 52 tons, 32.4 tons
of potatoes, 21.8 tons of vegetables such as carrot, beet and cucumber. Although,
Bayantsagaan soum has relatively low resource of cultivation land, it is clearly seen from
the data on land size, crop amount and field research from 2014-2019 that they still can’t
fully use the existing area. In the future, the plan is set out to fully utilize the cultivation
land and to circulate the fallow land and monitor the technology and take actions to
increase the types of plants. Specifically, much importance is given to the forage
production. In Tsagduultai, 47-50 ha land was used for growing forage for the last 6 years.
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Therefore, it is required to repair irrigation system and commission irrigation equipment
or study drop irrigation system and water accumulation basin in order to use the entire
150 ha land for cultivation.
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Planned farmland
. Existing area Planned area A
iz /hectare/ /hectare/ DS
159.05 hectare Irrigation system, sandy loam soil, poor nutritional
Tsagduultai Not registered including 50 hectare indicator without salt accumulation, currently used for
existing area grow forages
Urd .
khashaatiin 0.16 0.15 Regressed and damaged sandy loam soil, ypxun
khudag poor nutritional indicator with a little salt accumulation,
Possible for regression and damage at medium level,
Suujiin bulag 0.34 1.52 sandy loam soil, poor nutritional indicator with a little
salt accumulation

Measures to be taken to increase the area and improve the use of arable land

Measures to be
implemented

Responsible person

Governor, Land Officer,
Agricultural specialist

Provide regular maintenance of irrigation systems and create a condition to use the
irrigation systems equally and adequately.

Governor, Land Officer,
Agricultural specialist

Introduce modern cost-effective irrigation technology to improve capacity. Assess
water resources and select technology depending on the size of the irrigated area

Governor, Land officer,
Agricultural specialist,
Design is to be done by a
professional organization

Conduct a survey of irrigated arable lands and hayfields, increase the size of the area,
and update the ULF classification;
Improve the condition of old fallow lands and put them back into circulation

Conduct detailed research
on virgin land suitable for
cultivation

Governor, Land manager and Environment officer

Mainly focus on irrigation procedure, existence of first and second salt occurrence due
to the cultivation with irrigation system.

Establish forest protection zone and develop Feasibility study for irrigation system

Bring arable land under

cultivation

Establish contracts between citizens, companies and local government to possess and
use the land for cultivation
Support with technique, technology and seeds

Technological
and monitoring

consulting

Strengthen the expertise of agricultural officer,
Comply with technological procedure in land possession contract,
Bring the cooperation between the officer and agricultural enterprises to high level

We have received a report confirming that there is 266 m2 capacity greenhouse
owned by 4 people and 24 m2 warehouse owned by 3 people. In order to increase the
vegetable production, it is beneficial to support the greenhouse for households which can
be connected to the heating grit in the settlement area.
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Bayantsagaan Soum Master Plan was developed by “Tumed” Group in 2014.
Unfortunately, it is still not approved up to date. Out of establishments reflected in the
Master Plan, green buildings are not entirely left out. Lands are not privatized depending
on their specific needs in terms of location and type. It includes issuance of land in
industrial zone for household needs and granting a land for gas station in household zone.

Therefore, the Master Plan can’t be implemented furthermore.

Given that some changes were made to the Master Plan based on field research and
assessment on community recommendation and needs. The city and other settlement
plan were executed accordingly.

The plan was developed to cover total 312.456 hectare land suitable for the
settlement in zero sector of Bayantsagaan soum. Zoning of Master Plan was made in
accordance with the Law on Urban Development and CCM 30.01.04 “Normative and
Rules for City and Village Planning and Construction” to divide into 7 main zone and 13
sub-zone to comply with characteristics and needs for land use.

@ URBAN, VILLAGE AN OTHER SETTLED AREAS FLANNIMG

AT dpcsanin

|

The Master Plan fully covers the land needed for social service organizations
calculated by needs assessment and the land is insufficient to meet the demand for
household needs.

According to the ULT in 2019, 36.16 ha land was privatized to total 421 Mongolian
citizens in the soum. Needs assessment determined the need for 170.94 ha land for 2442
people. It includes 248 people in the soum center and 78.5 ha land as reserve.
Furthermore, the issuance of land for households needs in the soum center affect the
landscaping in negative way. Thus, it would seem proper to issue a land for citizens and
companies in an isolated area or at baug’s center if they requests so. Pursuant to as
specified in Soum’s Land Management Plan, the land in an isolated area or at baug’s
center fits the demand to establish a settlement. Matter of privatizing a land to Mongolian
citizen at baug’s center can be implemented by annual plan based on community’s
recommendation and comments.
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Due to the demand to build factory and develop engineering infrastructure,
wastewater treatment plant and central grit was planned. Cost for designing engineering
facility is reflected in the budget. The work can be performed according to as specified in
“Soum Development Model and One Model Design List” approved by Ordinance No.226
of the Government of Mongolia dated from 2013.

There is not a single forest land throughout Bayantsagaan soum according to the
ULT. “State Policy on Forest” was approved by the Ordinance No.49 of the State Great
Khural dated from 2015 and the Minister of Environment and Tourism has approved “Mid-
term Plan for Implementation of State Policy on Forest” by Ordinance No.A/98 dated from
2017. Goal 2 “Obijective to extend the land surrounded by forest by creating solid capacity
and improving method, technology and increasing the amount of quality seeds of fine
wood, growing regrowth, foresting and forest restoration™: 2.1. states to reach 8.3% in
2020 and 9.0% in 2030.

State Land Management Plan sets out to increase the forest area and create forest
line to protect cultivation.

Based on fore-mentioned, actions are planned to take measurements to increase
the forest area in Bayantsagaan soum. At first, it is necessary to choose suitable location
by conducting survey on following sites and grow haloxylons. It includes:

- Establish forest-cover in the protection strip in the cultivation zone

- Build pond and springs, to implement actions to protect the oasis

- Support the community’s initiative and actions
Measures to be implemented to support forestry

Measures Activities AeEpETEHlED
person
1. Include lands for arboriculture in the soum's current year's LMP and | Governor
Support community | allocate to citizens. Land officer
initiatives to increase | 2. Organize tree planting training/ workshop, Environmental

forest area and plant | 3. Provide incentives to citizens and enterprises that have established | specialist

trees groves and forest strips.

Establish protective | 1. Develop a design of protective forest strips in agricultural areas, Governor

forest strips around | 2. Conclude contracts with farmers and cooperate by reviewing the | Land officer

cultivated lands contracts. Environmental
specialist

Establish tree nurseries | 1. Establish a tree nursery to prepare seedlings for planned agricultural | Governor

zones,
2. Provide citizens and enterprises with seedlings suitable for local

Land officer
Environmental

natural and climatic conditions specialist
Establish oases in | 1. Select a site for afforestation in areas where springs and streams are
areas where protective | to be protected, decide whether to develop a design or not; Governor

measures for springs &
streams will be
implemented

/To include in planning
of land water reservoirs/

2. Design of a reservoir in a location where it is possible to build reservoir
should be developed by a professional organization together with design
of irrigation system of afforestation /saxaul planting/ area;

3. Select investors to implement activities in accordance with the
developed design, select a project.

Land officer
Environmental
specialist

Bayantsagaan soum is registered to have 296 hectare land composed of lake,

pond and river in terms of surface water in the ULT report. According to the water census,
the soum has total 38 springs, 12 rivers and 2 lakes. In the center of the soum, the water
is distributed by 2 deep wells for drinking water, 1 water tank with 6 tons of capacity, 1
pumping station with 45 m3/day capacity and 1 water softener and filter capable of
processing 45 m3 per day. Small rivers and springs run through the soum namely
Tsagduultai, Tsagaan burgas, Bayansair, Gashuun, Suuj, Kholboo and Khadat. Hygiene
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zone was set for two well in the soum center and second well has been newly fenced.
Water points are taken as regular protection zone and located signs at the points.

According to the revision of the law on water, the law on land was revised in 2019
with different definition about landmass composed of water basins. Currently, the
statistics are not renewed and it is vital to determine the borders of landmass composed
of water basins and register in the report of Unified Land Territory.

Measures to be taken to redefine boundaries of a land with water reservoirs

Responsible person,
Measures to be implemented Legal basis co-implementing
organization

Aimag Governor

Renew the boundaries of lands with water reservoirs and have them . Soum Governor
Provisions 11.1.4 and

approved by the aimag CRM Aimag’s Land affairs,
Renew the unified land fund /ULF/ classification and have it 12.1.4 of the Water law Construction, Urban
approved by the Government Development Office
(LACUDO)
Land officer

Assess the state of use of lands with water reservoirs, enforce to
follow the protection zone regime, and ensure implementation of the | Provisions 13.1.6 and
law 42.2 of the Water law
Organize the redemption of lands that need to be revoked due to
violation of the regime with compensation

Aimag Governor
Soum Governor
Aimag’s LACUDO
Land officer

Aimag Governor
Establish and mark protection zones for soum water supply sources | Provisions 12.1.4 and | Soum Governor

and enforce to follow protection regimes 13.1.6 of the Water law | Aimag’s LACUDO
Land officer

Classification of Unifieid Land Territory /determined by root method/

Size of area to
By the report . transition from .
e o Imaged from satellite Water basin
Classification of ULT 2019 data /hectare/ pasture Iant_:l to Ihectare/
Ihectare/ water basin
Ihectare/
Landmass composed of river 80.0 74.53 74.53
Landmass composed of Lake, pond and 216.0 160.16 160.16
bottom of former lake
Landmass composed .of streams, springs 0.08 0.08
and springlet
Protection zone of water basin area 9136.47 9136.47
Total 296.0 9371.25

Based on the information collected during the field survey phase, the following springs are
planned to be protected in the first priority, and according to Bayantsagaan soum’s water census
data, there are 38 springs in the soum.

Measures to be taken to protect springs and water sources

Investment source,
Measures to be implemented Responsible person Supporting
organization/entity

Conduct a study of water quality and resource of springs and, an
assessment of use and condition of the surrounding land with|Governor

involvement of a professional organization, identify the springs that|Land officer

need to be protected in the first priority, and determine the direction of|Environmental specialist
measures to be taken to protect springs.

Local budget, project and
program support

Governor

Land officer
Environmental specialist
Implement activities according to the developed design Governor

Land officer
Environmental specialist
Based on the appropriateness and demand assessment, two potential locations for ponds

/water accumulation reservoirs/ have been identified and planned in the soum.

28

Develop a design for protection of springs & streams in conjunction with
afforestation design

Local budget, project and
program support

Local budget, project and
program support




Measures to be implemented in areas where water accumulation reservoirs can be established

Measures to be implemented Responsible Source of funds
person
Conduct a demand assessment of the areas identified by|CRM, Based on actions and
the appropriateness assessment to determine their|Governor activities
economic and environmental importance
Priority should be given to conducting a detailed survey by|Governor From the national and local
a professional organization where necessary, conduct a budgets,
feasibility study and develop a design if possible. Project and program support
Build and construct water facilities in accordance with the| CRM, From the national and local
approved design, resolve and implement an issue of|Governor budgets,
investment Investor  individuals and
entities
Project and program support
Carry out LM on agricultural lands, hayfields and on areas|CRM, From the national and local
where new settlements are to be established, develop|Governor budgets,
design for category shifting, and implement the design on|Land officer Investor  individuals and
the spot. entities
Project and program support

Possible location for ponds

Water Importance
. .. . Surface

Location Coordination accumulation . .

water Agriculture Rare animals
area /hectare/
. .. 98° 54' 8.122" . .
Shiveetiin Am 45° 8' 30.698" 2649 Bayan Sair - Argali
98° 24' 7.402" Tsagduultai Existing and fallow land .
Ikher khashaa 45° 6' 45.568" 4715 River _ 150 hectare Argali, Ibex
Arslan Khairkhan 98° 31'43.561" e .
Mountain 45° 34' 52 379" 7527 - Existing 1 hectare Leopard, Argali
. . 99° 35' 51.870"

Morit Mountain 45° 6' 38.763" 1994 - - Leopard, Ibex
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There is no land taken for State SpeC|aI Needs at the moment and Bayantsagaan
Mountain Range is taken for special needs of the local government. According to the
General Plan for State Land Organization, “Ikh Argalant”, “Gichgene Mountain Rage-
Burkhan Buudai Expansion” and “Buuntsagaan nuur” which covers the territory of the
soum is planned to be taken for State Special Needs. It was recommended to take such
territory for State Special Needs in the report of research on “Ecology Region
Assessment: Environment Friendly Plan for Development of Southern Gobi in Mongolia”
made by The Nature Conservancy. About 31% of “Ikh Argalant” SPA, 6.6% of ““Gichgene
Mountain Rage-Burkhan Buudai Expansion” SPA and 1.2% of “Buuntsagaan nuur” SPA
is located in the territory of Bayantsagaan soum. As a result, 10.5% of the total territory
will be taken as specially protected area.
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Measures to be implemented in areas to be taken under special state protection

Measures to be implemented Basis Re:zg::;ble
Ensure that areas that can be used for business and settlement are not Government Cha(lzrirgsgn(;f the
included in the state special protected areas, thoroughly define the resolution which Representative
boundaries of the land to be taken to the State Special Protected Areas, approved the FI)\/Ieetin
collect comments from local citizens, submit the project to higher level Si):te eneral Govern%r
organizations after its discussion at the soum’s CRM; lan (?f Land Land officer
To issue a CRM'’s resolution not to allocate additional land to the public r?"lana ement Environmental
until a decision is made to take the land under special state protection and /GF?LM/ inspector
inform the public. P
Develop a detailed design and feasibility study which indicate direction and Govgrnmeqt
. oo . resolution which
location of areas where local development and livelihood support projects/ approved the
programs could be implemented as well as the amount of required Si):te eneral
investment, lan (?f Land CRM,
Vote on government programs, nr":ana ement Governor’s Office
/In the GPLM, itis reflected that if more than 70 percent of the total territory Plgn of ’
is to be taken under special state protection, a special program shall be | . .
implementation
developed to support local development/ measures
Chairman of the
. ) . Citizens'
Conduct a land use survey within the concretely defined boundaries of the Representative
land to be taken to the State Special Protected Areas to determine types Land Law of FI)\/Ieetin
of land use other than those permitted; identify degraded and damaged Mondgolia Govern%r
areas which are subject to reclamation, and calculate the required 9 Land officer
compensation and submit it to the relevant authorities. Environmental
inspector
CRM
Take measures to suspend and revoke unauthorized land possession, use Land Law of Governor
and ownership rights in accordance with the law, provided that the issue of Monaolia Land officer
compensation costs is resolved. 9 Environmental
inspector
Governor
Implement rehabilitation measures in damaged and degraded areas which Land Law of Land officer
are subject to rehabilitation. Mongolia Environmental
inspector

Actions to expand the specially protected area in the local region

Actions Background e 1) Source of fund
charge
. s . Chairman of
Conduct research and assessment on Goal ?2 of National Blodlver3|t¥ Program CRM
; 4.11.3: Develop and implement
the land to be taken for special needs of . . Governor, Land .
. conservation plan to determine and protect From operation
the local government to protect its . o . manager
: unique ecosystem sensitive to climate .
unique ecosystem Environment
change )
officer
Article 16.2 of the Law on Land: Aimags,
the capital city, and soums may take land for
special needs of the local government for
Drafting of management project to take the purposes referred ' to N ProvisIons | chairman of
16.1.1, 16.1.6 and 16.1.7 of this article.
degraded pasture, damaged land, . - . CRM
. . Goal 13 of National Biodiversity Program
afforestation land, area with rare . . . Governor, Land .
. . 4.6.3: Taking into account the value and From operation
animals, strategical pasture land | . manager
. . importance of pasture, water resources, and .
covered with feather grass for special . Environment
forest ecosystem services, develop and )
needs of the local government. . . officer
implement a framework for sustainable use
and conservation of natural resources in
which social and economic benefits of these
resources are appropriately protected.

Currently there are no entity or company that conducts activities in tourism and
thus, there is no spa resort or anything similar. However, residential community friendship
started to organize hunting camps in the hunting region for reserved hunts since 2010.
Initiative and promotion work for developing special interest tour is taking place in the
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community. Tourism can be developed with the help of hunting reserves, hunting

experience, historical and cultural monuments.

Measures to be taken in the field of tourism development

Works to be implemented

Responsible person,
Co-implementing subjects

Promote and advertise historical and cultural monuments, places of natural
beauty, and relevant histories and legends which can be potential tourism
products

Governor, Governor’s Office, CRM,
Local council

Build a tourist complex relying on the Eej Khairkhan mountain.

Governor, Governor's Office,
Citizens' Representative Meeting

Establish a hot sand and camel milk sanatorium relying on the Eej Khairkhan
mountain

Governor, Governor’s Office, CRM

Develop and promote travel programs such as camel travel, adventurist’s travel,
etc.

Governor, Governor’s Office, CRM

Fix travel routes and rest areas, establish and equip tour camps and rest areas,
improve infrastructure along the route, and place road signs where necessary.

Governor, Governor’s Office, CRM

Fix tourism and recreation zones, assess tourist-recieving capacity of areas that
could be used as tourism products, develop a design/project to attract investors.

Governor, CRM

Encourage and support individuals and partnerships who want to establish a
small resort with green areas, gardens, sports and fitness facilities that meet
relevant standards and norms.

Governor, CRM

Develop tourism to get acquainted with traditional culture based on the local
people and herders, promote handicrafts and trade of local brand products.

Governor, Environmental Officer
Land officer, Specialist in charge of
SME

Tour- Recreation Reserve Area Planning

FECTEEE Activities Person in charge
type
Conduct wild animal census . i
Governor, Environment officer
Development, Approval of Hunting Zone Management Plan . '
(HSan:§ and and Hunting Organization Plan and Registration to the Govems;’tiﬁnvll‘rr?:::jzm officer
Tgu.r}rilgr% Database of Environment 9 P

Development Choose and landscape the land to build hunter's camp

Governor, Environment officer
Hunting Friendship

Develop in harmony with the General Plan on Tourism
Development

Governor, Environment officer
Hunting Friendship

Develop and promote tourism support policy

Reflect the location of tourist camps and resorts in Annual
Land Organization Plan

Create comfortable accommodation and environment for
local tourists

Establishment
of resorts and
landscaping
tourism point

Organize group, team and special tours

Expand the range of activities to promote the area

Governor, Environment officer
Land Manager, Citizen,
Companies, Local Council
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INTRODUCTION

Within the framework of the assignment “To conduct landscape based soum development
planning for Gobi region as indicated in the ToR”, the consulting service has been accomplished
by the professional land management organization “Gazar Delkhii LLC” from September 2019
through June 2020. Contract number: C_PROF/2019/014.

Local development plans for the soums including Tsogt, Erdene and Chandmani, Gobi-
Altai aimag and Bayan-Undur, Bayantsagaan, Baatsagaan and Shinejinst, Bayankhongor aimag
have been developed in accordance with the “Methodology for developing soums’ local
development plans” approved upon the order A/134 of the Chairman of Office of Land
Management, Geodesy and Cartography dated July 3, 2019, based on the relevant legislations
and state policy documents of Mongolia, in compatibility with the local development policy
documents and the development projects and programs currently implemented in the respective
aimags and soums.

The task for developing the local development plans of the soums has been carried out
by the Consulting team of engineers and experts from “Gazar Delkhii” LLC.

The work to develop the plan was conducted in the forms of basic data collection,
compilation, analysis, calculation, planning, mapping, and field survey, ensuring due participation
of the local people, and relying on the land use appropriateness and demand assessment. While
performing the assignment, there has emerged a global outbreak of coronavirus, which to some
extent was an undoubted force majeure, however the task has been successfully accomplished.

The plan was developed in compatibility with the reports of following independent
consulting services which are being conducted simultaneously under the project. These include:
“Assistance to civil groups in conducting market assessment of project landscape and preparing
a marketing plan” by “Nisadon” LLC; “Intermediate report of the consulting service for assessing
biological diversities and ecosystem service, and preparing a green development plan”;
Lhagvasuren and Bayasgalan's “Research report on conservation species’ criteria”, and “Report
of saxaul forest inventory and management” prepared by the Training and Research Center of
the Mongolian University of Science and Technology (MUST).

In the frame of the field survey for developing the local development plans, the project
areas /soums/ have been visited by the Consulting team 4 times in total within 60 days, by
covering more than 10,000 km distance on vehicles, to conduct field surveys, make clarifications,
organize meetings and interviews, learn the local herders' lives, organize a written questionnaire
and group discussions, and introduce the survey reports and listen to the local residents’ opinions
at the baghs’ Civil Public Meetings (CPMs). Finally, the report was discussed and approved at
the extended meeting of the Presidium of the soum’s Civil Representatives’ Meeting (CRM), and
was duly handed over.



BRIEF INTRODUCTION TO TSOGT SOUM

Geographical location of Tsogt soum:

Tsogt soum’s center is located at 188 km from the aimag center, at 1050 km from
Ulaanbaatar, and at 235 km from the Burgastai border point. 49% of the total territory of the soum
belongs to the “A” zone of the Great Gobi Strictly Protected Area. The population of the soum
consists of 3508 individuals from 1057 households of 7 baghs like Rashaant, Dalan, Gegeet,
Tugrug, Bayan-Undur, Bayan-Ulaan and Bayantooroi.

The territory of Tsogt soum lays across the Khar Azarga-Gichgenii mountain range circle
/X-14/ of the Mongol-Altaic high mountainous region and the Trans-Altai gobi and desert circle
/G-8/, which are completely different from each other in terms of complex natural conditions and
resources.

The soum’s territory covers an area of 1,661,804 hectares in the southwestern section of
Gobi-Altai aimag, involving the mountainous part of the Altai Mountain Range and the Trans-Altai
Gobi. The lowest point in the soum’s territory is the Gashuun Gunii khooloi, the Gobi beyond the
Altai, elevated at the altitude of 861 m, and the highest point is the Emeeltsegiin mountain ridge
which is at the altitude of 3765 m.

During the survey, it was observable that the soum has a high potential for developing
intensive tourism management by putting into economic circulation the unique local sights that
will attract foreign and domestic visitors and tourists like Eej Khairkhan, Great Gobi Strictly
Protected Area, Khavtgai /Wild camel/ breeding area, ancient historical and cultural monuments,
Khunnu tombs and burial sites, where rare and extremely rare wildlife resources such as Gobi
bear, Khavtgai, Saiga, Khulan horse and Black-tailed gazelle, etc. can be occasionally

encountered.

Current socio-economic situation of Tsotg soum

Basic socio-economic indexes of the soum

Index Meisu‘:t"“g 2014 2015 | 2016 | 2017 | 2018 | 2019
Number of baghs Number 7 7 7 7 7 7
Population Individual | 3,387 | 3,513 | 3,549 | 3,579 | 3,585 | 3,501
Birth rate - 93 87 71 63 78 9
Death rate - 17 20 21 18 26 16
Actual growth - 76 67 50 45 52 7
Number of households Number 992 1,016 | 1,034 | 1,058 | 1,075 | 1,057
Herders’ households -- 590 633 628 653 645 645
Of these: - 443 | 499 | 469 | 485 | 576 | 554
Having energy source
Having TV set - 324 418 | 364 | 401 | 478 482
Having a car -i- 86 301 323 247 359
Having a truck -i- 378 408 53 81
Having a motorcycle -i- 124 443 443 369 507
Number of herders - 1,149 | 1,236 | 1,236 | 1,199 | 964 | 1,101
Workforce - 2,120 | 2162 | 1701 | 1612 | 2182 | 1881
Number of registered unemployed -i- 16 75 34 45 42 42
Infant mortality -:- 4 0 2 1 1
Number of livestock Thh‘;‘fcfsnd 207.3 | 22256 | 277.6 |307.56| 287.36 |300.962




Thousand

Camel 2.3 2.43 2.74 2.88 3.2 3.539
heads
Horse Thousand 3.3 361 | 453 | 562 | 594 | 6.12
heads
Cattle Thousand 3.77 448 | 574 | 673 | 659 | 667
heads
Sheep Thousand 5479 | 56.13 | 71.36 | 78.85 | 71.27 | 70.80
heads
Goat Igggia”d 143.14 | 155.95 | 193.24 [213.47| 200.36 | 213.82
Number of breeding animals Igggga”d 85 91 109 | 122 | 127 | 13126
Number of safely-grown offspring Igggga”d 6599 | 65.16 | 84.32 | 988 | 928 | 8582
Colt Heads 0.32 0.32 0.42 0.43 0.53 0.54
Foal -- 0.57 0.61 0.86 0.9 1.07 1.15
Calf -- 0.99 0.98 1.59 1.57 1.53 1.89
Lamb -- 17.57 18.55 | 20.91 | 26.83 | 25.65 22.3
Kid -- 46.54 4471 | 60.53 | 69.07 | 64.02 | 59.98
Percent of offspring growth Percent 97.1 84.8 97.9 99 97.8 98.7
Unijustified livestock mortality Thh‘;‘fcfsnd 0.57 137 | 07 | 01 | 139 | o087
Cultivated land area: Hectare 561.5 4514 | 483.8 | 421 4221
Potato -- 3.5 4 3 1 5.2
Vegetables -i- 3 2.7 24 13 3
Hay and fodder Tons 50 150 180.6 | 194 | 132.7
Harvested: -- tn 541 496.2 | 661.9 | 481.6 | 1801.8
Potato -- tn 25 30 51.2 60 187
Vegetables -- tn 13 30.1 75.3 40.8 280.8
Industrial production Thousand ; 20424.3|20773.0| - - -
tugrigs
Number of fully-qualified medical Number 3 3 3 3 3 3
doctors
Information on general education schools
- number of schools -- 2 2 2 2 2 2
- number of students -i- 774 744 681 703 678 690
- number of kidergartens -i- 2 2 2 2 2 2
-Atter)dapts of pre-school educational . 299 285 305 305 262 219
organizations
-Dormitory dwellers -i- 191
Recorded crimes -- 8 10 4 7 8 14
Local budget icome, including| million
financial supports/ or donations tugrigs
Local budget expenditure Trt1ou§and 3,357,525.6
ugrigs

PROJECT’S GOAL AND OBJECTIVE

Goal. To improve the quality of human life, use effectively and protect land and natural
resources, support and improve ecosystem services, develop small and medium enterprises,
reduce poverty, and support sustainable and green development of rural areas as a result of
coordinating the soum’s local development plan with the land use appropriateness and demand

assessment.

Strategic objectives of the local development plan.
1. Transfer from the current state of development that is not environmentally favorable
and that has no unified policy and planning to environment-friendly, coherent and
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participatory system of development policy and planning, based on traditional economic
and cultural values, which is intended to improve human development and quality of life.
2. Create a suitable condition and capacity for developing and implementing the soum’s
land relations based on land, manpower, finance, natural resource and capacity, land
management plan, main directions of economic and social development, budget,
investment and financing in compatibility with the content and principles of green
development.

3. Fully transfer the issues of management, possession and use of state-owned land and
natural resources by property rights, registration process of state property in the state
registry, and other related business matters to relevant contractual legal relationship.

4. Increase investment intended to support environmental protection, human development
and clean technology by introducing optimal leverage of financing and incentives to use
taxes and fees for using land and other natural resources as a tool to support the green
economy,

5. Foster a green lifestyle by supporting natural resource-efficient, low-emission
production and consumption, reducing poverty, and developing green employment,
industry and local marketing,

6. Plan and develop settlements in compatibility with the region's natural resources and
their renewable capacity.

7. Ensure long-term ecosystem balance by intensifying environmental protection and
rehabilitation efforts, and reducing environmental pollution, land and pasture degradation.

Within the framework of implementing the goals and strategic objectives of the local
development plan, it is suggested that the soum’s CRM, Governor and the Governor's Office
should be responsible for the management of local environmental protection, and socio-
economic development.

Within the framework of the content of the amendments introduced to the Constitution of
Mongolia, the local governments need to be the owners of state-owned land and other natural
resources under their possession, put them into economic circulation, generate budget revenues
and ensure their economic independence.

Therefore, it is recommended to change the concept and attitude of treating the land,
pasture, water and forest as a state supply, and planned to treat them as economic objects of
market relations and regulate their use and protection through relevant contractual legal relations.
The sustainable development, existence or non-existence of Tsogt soum will depend on the joint
efforts of the soum administration and the local citizens to protect against land degradation,
desertification and water scarcity, as well as on how they will quickly change traditional attitudes
and learn to work in new ways. So, this factor is taken into account in the plan.

ISSUES AND ANALYSES
Judging from the local development plan, measures to protect biodiversity and use it
sustainably, support ecosystem services and increase their values are getting still more
significant.

One of the components of the Tsogt soum’s local development plan consists in ensuring
the concept and principles of sustainable and green development by defining the need for
environmental protection, coordinating it with development planning trends of other sectors and
issuing optimal spatial planning decisions.



So, there is an inevitable need to protect the most endangered wildlife species like Gobi
bear (Ursus arctos gobiensis), Wild camel (Camelus bactrianus ferus), Snow leopard (Uncia
uncial), Khulan horse, Wild sheep, Wild goat, Black-tailed gazelle, etc. which are encountered in
the territory of Tsogt soum. In addition, it is required to create favorable habitat for protection of
gobi trees and woody plants that provide ecosystem services including sparse forests of saxaul,

poplar and tamarisk.

SWOT analysis on Tsdogt soum’s current environmental condition

Advantages

Weaknesses

There is a unique natural zone formation, involving
multi-type landscape within the vast territory.

It is a place of natural beauty, representing a habitat
for many rare and endangered wildlife species.

49% of the total territory of Tsogt soum belongs to the
“A” zone of the Great Gobi Strictly Protected Area.

The total heat temperature for plant growth is high.
Bayantooroi village is located over a low plateau,
within an area with adequate access to water
resources.

There are Zakhui and Zarman gobi provided with
biologically important oases.

PA-BAT model with fresh air (Protected Areas
Benefits Assessment Tool): To carry out the KBA of
protected areas and areas of biological significance
of the aimags and soums involved in the project, with

the involvement of the local professional
organizations such as environment departments,
land management offices, hydrological and

meteorological agencies, and professional inspection
departments.

TESSA template (Toolkit for Ecosystem Service Site-
based Assessment): To

carry out the KBA of the 4 ENSURE project sites with
the participation of the local government and the local
residents;

There is very little number of partnerships which could
own and protect certain types of natural resources on a
basis of a relevant contract, and there is no established
monitoring, inventory or registration system of natural
resources.

There is inadequate mechanism and tools for fixing and
collecting fees and compensation for use of land and
natural resources.

There is no effective system for registration and
monitoring of natural resource rights.

Saxaul is commonly used as a fuel.

Implementation of the land and environmental legislation
is poor.

In the Trans-Altai gobi & desert region, there is almost
no precipitation, but strong winds, dryness and drought
are dominant.

There is lack of water resources, water resources tend
to deplete due to global climate change, resulting in poor
quality of drinking water.

Pastureland vegetation is sparse and poor. In addition, it
is overgrazed due to lack of overgrazing management
mechanism. Pastureland forage capacity is low.

The use of pasture and saxaul forest fund is poorly
regulated with no contract. Saxaul forest is used without
registration and monitoring, and there is no modern
production and equipment for fuel substitution and
heating.

Due to the high altitude of the soum center, altitude
sickness and cardiovascular disease are common
among the population. The summer is too dry and hot.

Opportunities

Risks and Hazards

There is opportunity to foster sustainable and green
development approaches compatible to the diversity
of the local natural zones and landscapes, and
revitalize the environmental conservation traditions.
In line, it is possible to develop economic sectors
such as tourism by introducing proper management
of places of natural beauty, and the world's rare and
endangered wildlife species.

Valuable, very rare and endangered species are at risk
of extinction if biologically and ecologically important
areas are not protected.

There is a risk of extensive desertification if the number
of livestock is not adjusted to the carrying capacity of the
pastures by establishing pasture use and protection
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Area.

vegetables, etc.

solar and wind energy sources.

There is opportunity to develop foreign and
domestic cooperation using the reputation and
advantages of the Great Gobi Strictly Protected

Relying on Bayan tooroi village (means the rich
poplar), it is also possible to operate small &
medium enterprises to grow fruits, berries,

The territory of Tsogt soum is rich with renewable

agreements, and introducing proper norms and
economic mechanisms to regulate overgrazing.

Desertification is likely to be subject to ecological and
economic risks unless an agreement is signed with each

landowner and user for conservation, greenery,
afforestation, and forest management to promote
efficient urban development, industry, and

entrepreneurship.

Saxaul forests are in danger of extinction due to
desertification if the policy of replacing saxaul fuels with
briquettes and gases is not implemented.

Failure to implement integrated land, saxaul forest and
water management will jeopardize conservation and
sustainable development.

There is a risk of water scarcity and pollution if water
protection zones are not planned and established.

SWOT analysis on Tsogt soum’s current socio-economic situation

Advantages

Disadvantages/ Weaknesses

There are two centralized settlements: the
soum center and Bayantooroi village.

The soum is provided with adequate
manpower resources.

The level of education of the population is
quite high.

The local residents
hardworking people.
Tsogt soum is a place of natural beauty rich
with valuable rare animals and plants.

are sufficiently

There is a large reserve of livestock products
and raw materials.

The soum is connected to the integrated
power supply system.

It is located in the area with sufficient
renewable solar and wind energy resources.
There is a big reserve of raw materials for
constructions and buildings.

People in this area have resources and
traditional experience for land cultivation.
There are a lot of agricultural raw materials
to develop small and medium enterprises.
The natural berries (for example, Nitraria)
are extensively grown in this area.

The project “Ensuring the tolerance and
stability of Mongolia's natural environment”
for fostering the green development and the
project of World Vision International are
currently being implemented in Tsogt soum.

There are sufficient resources and
traditional experience in farming and fruit
growing.

There are 2 irrigation systems provided with
agricultural engineering facilities.

Sustainable and green development approaches and methods have
not been effectively integrated into the soum's economic and social
development guidelines and budget investment planning.

Final resolution of relations regarding the registration, privatization,
and leasing of movable and immovable property rights funded by the
budgeted and/or project organizations is very slow.

Herders are not sufficiently motivated to establish small and medium
enterprises and/or make joint investments with the accumulated cash,
and their capacity to find common ground is weak. Herders haven’t
yet learnt how to make a joint investment.

There is a lack of market-based economic mechanisms for regulating
and monitoring the use of public properties, such as pastures, forests,
watery points, public lands, etc. The regulatory contractual legislation
is not in place.

Small and medium enterprises are at the beginning level, there is no
business center to provide professional management for business
economy, the sales of products manufactured by the citizens are
limited, and product development and expansion are not sustainable
due to the lack of developed marketing tools.

Planning for human resource and capacity development is insufficient.
The issue of owning private land and other real estate has not been
fully resolved for all households and citizens.

Herd structure is lost, livestock productivity is not fully utilized, and
processing equipment is inadequate.

Quality of drinking water is poor. In the soum center, there is no central
heating, clean and consumption water pipelines and sewerage
system.

Local budgets are inadequate and interest rates are high.
Livestock yields are not fully utilized.
Roads are poorly developed and there is no high-speed internet.




The local citizens are highly motivated, work
hard, and are able to withstand natural risks.

People are starting with small and medium
enterprises and services, and they have
quite high initiative for further development.
Herders’ children are still interested in higher
education.

Social infrastructure services such as
hospitals and schools are developing and
low pressure heating is already available.
There has been laid the foundation for
development of communication and
information technology.

It is geographically remote from large markets such as Ulaanbaatar,
aimag centers, and border crossings, and a domestic market capacity
is small.

Small and medium enterprises are starting, but marketing
development and capacity are weak, and the number of branded
products is few.

There is a lack of business facilities suitable for business and
economic development.

There is no business information center to provide professional
management of the business economy, and marketing tools are not
developed.

Most of the foods and goods are imported from Ulaanbaatar, which is
more than 1,000 km away.

Agricultural products are not usually processed into final products, and
consequently, the competitiveness at the market is low.

Herders have not yet made the transition to the modern form of
farming arrangement and property management.

Quality of drinking water is poor. In the soum center, there is no central
heating, clean and consumption water pipelines and sewerage
system.

Local budgets are inadequate.

Livestock yields are not fully utilized and processing equipment is
inadequate.

Road communication is poorly developed.

Development of communication and information technology is also
weak.

The soum center is located at the altitude of 2,300 meters above sea
level and is located within an unsuitable urban development zone.

Agricultural production is directly dependent on the nature and climate
conditions. It is unsuitable to conduct agricultural production without
irrigation. The frequency of droughts and winter hardships (dzud) has
increased, and the climate change has begun to affect.

Opportunities

Risks and Hazards

It is possible to develop Tsogt soum as a
national standard soum adapted to the
natural and climatic conditions of the Trans-
Altai gobi.

There are a lot of agricultural raw materials
sufficient to develop small and medium
enterprises.

Itis possible to produce local brand products
relying on the traditional knowledge and
technology.

It should be preferred to develop small and
medium enterprises and business-economy
adapted to the local market conditions.

It is possible to provide the local people with
proper management and marketing skills
and tools, improve their competitiveness,
and establish a sales and cost network.

Relying on the Great Gobi Strictly Protected
Area, it is possible to develop tourism and

Without optimal integration of the sustainable and green development
approaches and methods into the soum’s economic and social
development guidelines and budget investment planning, there is a
risk that the ecological and economic vulnerabilities will continue, the
investment will be inefficient, and the social and economic conditions
will be unstable. If small and medium enterprises are not developed
due to the disadvantages of being remote from Ulaanbaatar, aimag
center, and border point, the current situation of using poor quality
products will remain long due to the high transport costs and poor
transportation conditions.

If livestock fodder bases and resources are not strengthened, there is
a risk that direct dependence on the nature and climate will continue,
leading to livestock losses, property and economic damages, and
increasing poverty.

If a management approach to adapt the livestock number to the
pasture carrying capacity as well as to the drought and dzud
frequency is not introduced, it could result in increased desertification
and loss of herders' labor and resources.

Competitiveness at the market will remain weak unless the agricultural
products are recycled to produce final products and marketing is
developed.
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handicrafts, and develop foreign relations
being connected to the enterprise network.

Issues related to supporting the social and
economic development of people living in
the buffer zone of the Great Gobi Strictly
Protected Area can be addressed in the
Buffer Zone Plan and resolved.

Salt from the Buur Lake which is located on
the northwest of the Eej Khairkhan mountain
can be used properly for food production,
health and household use.

If the immovable properties like the state and locally-owned water
points, pens and cattle-sheds built in the remote pastures are not
leased, there is a risk that they will be abandoned ownerless,
plundered and destroyed.

Without establishing a business information center to provide
professional management of the business economy and introducing
proper marketing activities and tools, there is a risk that the business
economy will stagnate without production of value-added products,
but with decrease of herders' income and workplaces.

There is a risk that the saxaul forest resources will continue to be
adversely affected if the soum center and Bayan tooroi village are not
connected into the centralized heating system and the use of
briquettes are not introduced.

If small and medium enterprises are not developed and the local
residents don’t learn to produce consumer goods for own needs, there
is a risk that the problem will remain due to remoteness.

If the agricultural production is not regulated through proper climate
change mitigation and adaptation policies and management, there is
a risk that the local production will be affected with both economic
crisis and desertification.

SWOT analysis on Tsogt soum’s current land relations, land use and protection

Advantages

Weaknesses

Land allocation and registration are done
on every occasion.

The annual land management plan is
approved and followed.

It is being connected to the electronic
information system of land relations and
land management.

Tsogt soum has a vast territory rich with
places of natural beauty, wildlife and plants
which should be taken nuder protection
and put into proper economic circulation.
There is a big reserve of raw materials for
buildings and constructions.

The project “Ensuring the tolerance and
sustainability of Mongolia's natural
environment” is being implemented to
integrate land assessment with ecosystem
services.

Local development plan is being currently
developed.

Bayan tooroi village has good engineering
and geological conditions for expanding
the settlement and industry.

There is a discrepancy in land reports.

Land privatization is at a relatively low level.

Attitude and method to manage a land with property rights are
not fully developed.

Pastureland is used without contract.

There is no local development plan or city development plan
which serves a base for developing the current year's land
management plan.

The land management plan for the current year is not closely
linked to environmental protection, social and economic needs,
investment and budget.

Due to the lack of an integrated engineering network, the basic
conditions for SME development have not been created.

There is a need to improve coordination between the sectors of
integrated land, water and forest resources management.

Land possessors and users do not fulfill their obligation
required by the law to establish green areas for at least 10
percent of their land holdings.

There is insufficient reserve of land suitable for cultivation.

Opportunities

Risks and Hazards

Allocation and registration of land can be
based on appropriateness assessment

As a result of developing a local
development plan, there will be provided
the basic conditions for developing a
current year’s land management plan.
SMEs can be developed through land
management policy.

If land measurement, registration and inventory are not
improved, there is a risk of land disputes and investment delay.

Without establishment of an integrated water and sewage
pipelines and heating network in the soum center and
Bayantooroi village, there is a risk that SMEs will not develop and
become empty promises.

If protected areas are not expanded, there is a risk of depletion
of rare and valuable animals and plants.
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systems.

There will be an opportunity to invest in
land and diversify the economy.

There will be an opportunity to protect and
use properly the
valuable flora and fauna.

There is a possibility to develop SMEs of
construction materials, expand the scope
of real estate, and improve housing supply
and quality of life.

It is possible to expand irrigated agriculture
and increase the efficiency of irrigation

land with rare and | and

If land is not managed in terms of property rights, there is a risk
of arbitrary land acquisition, landlessness, misuse, degradation,

failure to recover damages.

In the absence of local development plan, there is a risk that a
current year's land management plan will be made without a
concrete policy, resulting in inefficiency of private and budget
investment.

The objective of establishing a green belt protection zone shall
not be achieved if the land possession and use right agreement
does not provide for the establishment of green areas for at least
10 percent of the possessed land in accordance with the law.

SOLUTIONS OF THE SOUM’S LOCAL DEVELOPMENT PLAN

The Tsogt soum’s local development plan was developed as a model based on the content
and structure of the European Union's rural development plan.

Trends of Tsogt soum’s local development plan

Background

Types and trends of
planning to diversify the
economy and improve the
quality of life of the
population

Types and trends of
planning to protect the
environment and improve
land resource management

Types and trends of
planning to improve the
competitiveness of
agriculture and forestry

Environmental and
territorial conditions
of Tsogt soum,
appropriateness

assessment of
resource and
capacity, knowledge
of traditional farming

1. Traditional animal
husbandry remains a priority
in economic diversification.
Goats and sheep continue to
have a dominant role in
animal husbandry.

It needs to further develop a
camel breeding.

In addition, it needs to develop
pig and poultry farming to
meet the needs of the local
market.

It is required to expand and
develop fruit and vegetable
farming.

2. Create a healthy and safe
living environment; improve
access and adequacy of
infrastructure.

3. Citizens and herders need
to learn how to move to a
green lifestyle, green the
environment, and save and
use resources efficiently.

1. Protect and put the state-
owned land and other
resources into the economic
circulation based on the
participation and suggestions of
the citizens, and transfer to the
system of keeping the land
resource under the authority
and monitoring of the local self-
governing bodies.

2. Implement sustainable and
green development issues by
including in the local
development plan, current
year's land management plan,
economic and social

development guidelines, and
the budget.
3. Learn adaptation

management to mitigate the
effects of climate change.

4. Adjust the number of pastoral
livestock to pasture’s carrying
capacity, use pastureland in
organized groups, and transfer
to contractual legal relations.

1. Establish a veterinary
system to ensure the health
and safety of animals.

2. Establish and operate an
institution to introduce and
develop the territorial
development marketing and
management.

3. Introduce production and
technology in agriculture and
forestry which are compatible
to the sustainable and green
development policies.

4. Develop forestry and
establish a market for
seedling production including
seedlings intended for
protected forest strips.

Sufficient resource
of animal husbandry
and agricultural raw
materials, the
soum's domestic
demand for light and

In the frame of economic
diversification, small and
medium light and food
industries will be diversified
and developed. These include:
-Briquette and saxaul fuel
substitute plant

5. Indicate the location, size
and designation zone for the
small and medium enterprise
development area in the local
development plan, develop the
schemes of  engineering
facilities and networks such as

1. Change human
development capacity and
attitudes, and improve
competitiveness

2. Eliminate vulnerability of
the area’s remoteness and
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food industry|-Feed & fodder SMEs clean and consumption watermeet the soum's domestic
products -SMEs for producing milk and|pipelines, heating and|needs by developing SMEs in
dairy products sewerage, etc. to create|various areas, compete with
-SMEs of meat products, primary conditions for industrial|the consumption of
-By-products processing|development. transported food and goods,
SMEs, and create jobs, income and
-Leather processing SMEs savings in the local area.
-Fruit and vegetable
processing SMEs
-Greenhouse SMEs
-SMEs of bakery products,
-Craft SMEs
-Wool processing and wool
garment manufacturing SMEs;
-SMEs for manufacturing and
repair of sewn and textile
garments;
-SMEs of artificial soils and
organic fertilizers;
-SMEs for auto repair and
maintenance
-SME of construction
materials;
-SMEs for repairing and
servicing electrical appliances
and plumbing;
-Road, construction  and
maintenance SMEs.
Tsogt soum has 1. Expand protected areas.
many places of

natural beauty which
serve a habitat for
many rare and
endangered wildlife
species including the
World-renowned
Gobi bear, Wild
camel, Snow
leopard, Wild sheep,
Ibex, etc. There is
the Great Gobi SPA
that can adequately
advertise Tsogt
soum to the World.

Start to develop new intensive
tourism sector in the frame of
economic diversification

2. Develop and implement a
buffer zone management plan.
3. Protected area management
will  be implemented in
integration with the value of
ecosystem services.

4. Improve the protection
management of protected
areas and areas with rare and
endangered species

5. Develop community-based
tourism and handicrafts relying
on the achievements and
outcomes of the protection of
special protected areas,.

1. Transfer to the form of
management and
organization to protect special
protected areas with the
participation of the local
citizens.

2. Implement a project to
rehabilitate and cultivate
saxaul forests.

Today, it is becoming a global practice to plan local development plans from the bottom
up based on land management of the relevant area in compatibility with the concepts, policies
and principles of sustainable and green development, or in other words, they are likely to be
developed and implemented democratically based on local people's participation and initiatives.

Basic issues to be solved: Following are the main issues to be addressed in the Tsogt
soum’s local development plan which have been identified based on the SWOT analysis of the
soum’s current environmental, social and economic situation; sustainable and green development
policy, and the aimag and soum’s development documents:

1. Issue of bringing the soum’s current development policy and tendency in line with the basic
content and principles of sustainable and green development.
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Issue of promoting green development by creating a favorable investment climate and
identifying sources of funding in rural areas.

Issue of improving contracts and legal relations for managing the land and natural
resources in terms of property rights.

Issue of introducing public services to ensure human development and improve the quality
of life, and updating approaches and methods of land and natural resource management.
Issues of processing agricultural raw materials, producing value-added products,
developing and brand-making of traditional technologies, introducing proper marketing
tools, and developing market and sales network.

Issue of developing comprehensive social and economic development solutions based on
environmental conservation and green development intended to mitigate and adapt to
climate changes, reduce land degradation, and use biodiversity resources in a sustainable
manner.

Issues of developing the educational and health sectors to improve the quality of human
life and competitiveness, and building the rule of law, customs, socialization, ethics and
communication.

Within the framework of above-mentioned issues, it is required to develop a model rural

development plan based on the complex natural and territorial conditions and resources (based

on the landscape).

Plan of projects and measures to manage the lands in the soum’s unified land fund classifications by

methods of administrative law and economic approaches

Measuring Responsible
oy . . . unit, organization/
Background Description of project/ or activity e Term or authorized
quantity person
18.2 and 18.1.1 of the Law On the scale of whole soum’s territory,
. i approve and implement the act of
on administrative and . .
o . . administrative norms for land use, Soum CRM,
territorial units of Mongolia . . . - .
and their management actions, inactions or activities which Governor, Land
9 ’ result in land relations, land legislation, 1 2020- | officer, Natural
20.1.1,20.2.1 and 20.2.2 of | .
the Land Law- integrated land management policy | document | 2021 ranger, PA
- ’ and principles, development, approval administration
Provision 59.1 of the General o
. . and monitoring of land management
Administrative Law.
plan for any purpose, type and form of
use.
Manage the state-owned land by
property rights, economic incentives
and tools in compatibility with the Soum CRM,
. specifics of the soum; determine the Governor, Land
Article 6 of lt:heeels_aw on Land coefficients for calculating the land 1 2020- | officer, Natural
| fees and damages; determine, approve| document | 2021 ranger, PA
an implement numerical values of the administration
coefficients, develop a methodology for
its calculation and demarcation of
boundaries of lands for use;
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Planning of environmental protection projects and activities

Measuring unit,

Responsible

Background Description of project/ or activity capacity, quantity |Term organ_lzatlon/ or
authorized person
3 areas covering
314.3 thousand
4.11.1 of the National Biodiversity Measureg to mc]ude: . hectares of land in o |Soum CRM,
o ) - ecologically important areas in statejtotal are to bel « . )
Program. Objective 10: . . . o |Governor's Office,
. - .. |special protected areas, included in SSPA, IS .
4.11.3 of the National Biodiversity . . . . . + |Land officer, Natural
o . - areas with unique ecosystems in local|Areas with unique| <
Program. Objective 12: & |ranger
protected areas ecosystems are to|
be taken under
special local
protection.
o~ |Soum CRM,
4.11.2 of the National Biodiversity Work to devglop management plans forlManagement plans S |Governor's Office,
o . the Great Gobi PA and and other protected|for above 3 PAs and| & .
Program. Objective 11: - ) v |Land officer, Natural
areas as well as for their buffer zones their buffer zone I ranger
&
Projects and efforts to ensure capacity fgsolifsé,s‘f) natural ~ [Soum CRM,
4.6.3 of the National Biodiversity|building and development of natural communit % Governor's Office,
Program. Objective 13: resources’ community management mana em)ént & |Land officer, Natural
partnerships to protect pastures, water artnegrshi s & |ranger
resources and forest ecosystems. P P N
Provisions 50.1.1 and 51.152 of the ~ [Soum CRM,
Land Law; Change soum’s pasture use regulations rocedure % Governor's Office,
4.18.1 of the National Biodiversity|based on land relations P & |Land officer, Natural
Program. Objective 24: A lranger
N
Provisions 50.1.1 and 51.152 of the|Develop and introduce a methodology for ~ [Soum CRM,
Land Law, calculating ecosystem service fees based % Governor's Office,
4.19.2 of the National Biodiversitylon land quality and economic & |Land officer, Natural
Program. Objective 27 assessments. & ranger, Agricultural
N |department
- Soum CRM,
State Forest Policy: 3.2.2. Establish a nursery fqr preparing saxagl, Arboretum within not| & Governor.s Office,
poplar and tamarisk seedlings in « |Land officer, Natural
s less than 10 ha !
Bayantooroi village  |[ranger
Q |Agricultural
department
. . . . . Soum CRM,
State Forest Policy: 3.3.8 Lrg;(;il;r?eﬁonlmproved briquettes  into gm&{iﬂe production Q N |Governor's Office,
P S & |Land officer, Natural
ranger
Conduct a
testing/experiment N Soum CRM,
Provision 41.2.3 of the Forest Law |In the center of Bayantooroi village on  preparng 'and Q Governor's Office,
procuring seedlings| & |Land officer, Natural
suitable for the Gobi| & (ranger
region N
Projects and measures to connect N Soum CRM,
. - . . Soum center, Bayan| o |Governor's Office,
industrial enterprises in urban areas and L IV .
. Tooroi village L |Land officer, Natural
settlements to central heating . 7 <
2 locations in total. A ranger
N
State Forest Policy: 3.3.8 ) ' ' ~ I[Soum CRM.
Introduce improved briquettes into|y, . . ] . )
- Briquette production| o |Governor's Office,
consumtion to replace the demand for . N .
SME-1 improved| _~ |Land officer, Natural
saxaul forest fuel Q
stove-500 pcs. & |ranger
N
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Provision 13.1.3 of the Law on

water resource

Conduct research and assessment of
scarcity, depletion and

In the whole territory

2020-2027

Soum
Governor's Office,Land

CRM,

Water pollution of springs and wells, and plan !
. . officer, Natural ranger
and implement relevant protection
measures
Demographic development projects and activities to be implemented in the frame of the local
development plan
Responsible
o . - Measuring unit, organization/ or
Background Description of project/ or activity capacity, quantity Term authorized
person
Government Organize gengalogy tralqlng at soum and b'agh 1057 households 2021-2022
Resolution No. 17 of|levels and provide professional consulting services Soum
1997; and bagh
4.3.2 of the “State 1057 households governors, Officer
policy on population| . - . 6 bagh centers, soum in charge of family
development” Errgghir;gsdlsgle%léilsqrﬂ:agtlﬁeentieras g?tztrfgz an(ﬁ, center, Bayantooroi and demographic
approved by the enealoav and the dan egs ofinbreegin administrative 2021-2022 |issues, Social
Government 9 9y 9 9. building, cultural workers, hospitals
Resolution No. 261 center and hospital and schools
of 2016.
Improving public health services will ensure the
average annual popullatllon growth, and mean life 2.1% 2021-2022
expectancy for men will increase up to 70, and for
women up to 78.
Percent'age of rural population among the total 50% 2021-2022
population Soum
“ . Percentage of social insurance coverage of o )
Sts;.(e h pr#:?-y4 2%“ economically active population 95.0% 2021-2022 Jand ?f?gh
public health - 4.2 ‘|Percentage of the middle and wealthy middle class|.~, governors, ofticer
. 60% 2021-2022 |in charge of family
“ . among total population .
State policy on Percentage of economically active population in and demographic
population . 68% 2021-2022 |issues, social
the labor age population .
development”: 3.3 P i f al i f workers, hospitals
ercentage of social insurance coverage ofg. o, 2021-2022 |and schools
economically active population
Develop SMEs and the agricultural sector to| Will be reduced down
o 2021-2022
reduce unemployment t0 4.0%.
Poverty percent will be reduced from 43% to 6.4% Will be reduced from
as a result of providing citizens with land, other o o 2021-2022
. current 43% to 6.4%.
property and jobs.
Income inequality indicator Points -3 2021-2022
Form a psychological attitude to welcome
newcomers to the soum, and build rental
apartments for 24 households designated for 2021-2022
3.2.2 of the “State|migrant public servants, such as teachers, doctors,
policy on population|etc.
development”. Build and supply modern comfortable apartments Soum
for at least 60 households in the soum center and 2021-2022 |and bagh
Bayantooroi village governors, officer
Build and expand a centralized boiler house to 2021-2022 in charge of family
supply the ger areas with utilities and demographic
Every year 2021-2022 |issues, social
422, 423, 424 workers, hospitals
and 4.3.6 of the and schools
“State  policy on Grant lands for family needs to citizens
population and herders free, and provide them with real estate 2021-2022

development”.

such as apartments to reduce migration due to
natural disasters such as droughts and dzuds.
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Poverty reduction and income generation projects and measures

Measuring R .
- : - unit esponsible
Background Description of project/ or activity capaci,ty Term organization/ or
quantity’ authorized person
Develop a program and plan to train and develop Soum 1st
citizens and herders, approve procedures on CRM’s quarter
preparation and functions of teacher-trainers decision -1 of 2020
Conduct step-by-step trainings among poor
households with involvement of professional
psychologists to eliminate their psychological
g%z i??hz?l'\:a?i:);hael unpreparedness to overcome difficulties and Target Every
Pr.og';ram on Reducing backwardness in knowledge and information. groups year
Unemployment and Provide them with ability to properly manage Soum CRM. soum
,, money and property, change their attitudes, and ’
Poverty”. d ; and bagh
evelop and implement household budgets. govermnors
Order A /136 of the ?rg?.nlze ;ar'lfus evetn’tsf |nter;tdedh tok lift ptoor agricultural
Labor Minister and amilies and citizens out of poverty shock, create a department,
Order A /271 of the mO'[.IV<’:'1tI0n n the_m to . get_ out of poverty, and Target Every specialist in charge
Mini . socialize them by involving in all-type art and sport groups year R
inister of Education M ; of social issues
and Science. ﬁzo.mpetltllons”, shows, entertainments or
sightseeing” tours.
Management and organizational works such as
providing professional and technological skills for
poor households in various fields, developing Target Eve
integrated programs and schedules of specialized 9 ry
trainings to provide business and employment groups year
guidance, selecting training centers, and
concluding contracts
5.5.11 of the “National Develop and implement poverty alleviation
Program on Reducing measures to provide social welfare and services Target Every
Unemployment and to each household living below the poverty line by
Poverty”. conducting a demand, capacity, and feasibility groups year
study, and a SWOT analysis.
5.5.13 of the “National Provide opportunity to be engaged in production
Program on Reducing and services, grant small loans, provide other
. . . Target Every | Soum CRM, soum
Unemployment and type financial support, and issue a loan guarantee rOUDS car and bagh
Poverty”. from the soum to poor people who have acquired group Y fi 9
knowledge and skills through training. gﬁ\a/reégors,ofo Ks;izzi:]l
5.5.2 of the “National iSsues
Program on Reducing Prevent discrimination against children from poor
Unemployment and families, provide policy support for well-educated Target Every
Poverty”. children to attend university, and render financial groups year
State policy on assistance including financial guarantee, etc.
education: 2.1.5.
In order to provide conditional welfare support as
food vouchers and other similar benéefits, it needs
to enforce them to be engaged in socially useful
works such as planting vegetables in the yard, Target Every
5.5.12 of the “National combing goats on a contract basis, milking and groups year
Program on Reducing processing dairy products, etc. Then, an account
Unemployment and will be opened on their names to keep the earned Soum CRM, soum
Poverty”. income. and bagh
3.2.2 and 4.5.6 of the Establish a soum’s livestock turnover herd to governors, officer in
“Mongolian Herder” restock impoverished households and individuals Target Every charge of social
National Program. with aspirations to get out of poverty and people issues
with few animals, and take measures to restore groups year
livestock on a rotating basis.
Approve and implement procedures for restocking 4th
impoverished ex-herders by employing as CRM’s t
assistant-herder in households with large herds to decision-1 quarter
oo of 2020
protect them from labor exploitation
5.3.1 of the “National Grant poor households a land for family needs or Soum CRM, soum
Program on Reducing a land designated for fruit and vegetable farming Target Every and bagh
Unemployment and in organized manner in the form of project, and groups year governors, officer in

Poverty”.

provide with essential infrastructure such as water
supply, energy, etc.

charge of social
issues
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5.4.2 of the “National . . .
. Provide a vocational training for poor households
Program on Reducing " - . . ,
and citizens, mediate for job placement in CRM’s
Unemployment and : . . L quarter
i companies and SMEs, and set their salaries and decision-1
Poverty”. o - of 2020
bonuses above the minimum of living standards
5.5.13 of the “National . A .
. Implement comprehensive activities to provide
Program on Reducing . . .
opportunity to run skills-based production and Every
Unemployment and - . . Target
Poverty” services, small loans, and other type flqanC|aI groups year
' support to people and households at risk of
poverty;,
Approve procedures on running home-based
production and services, providing financial Taraet Eve
support, and establishing a service network rou.? S earry
intended to reduce disease-induced poverty group y
5.5.9 of the “National
Program on Reducing Soun;n%i'\él’ Eoum
Unemployment and Support the participation and cooperation of OVernors o?‘ﬁcer in
Poverty”. families, communities and NGOs in providing 9 ’ )
. . ) charge of social
comprehensive physical and psychological Target Every . .
I . . issues, hospitals,
treatment and socialization of impoverished groups year women’s. elders
citizens suffering from alcoholism and drug ’ Py
addiction and'youth
children’s
organizations
5.2.2 of the “National Soum CRM, soum
Program on Reducing Establish all types of SMEs to create jobs and bagh
Target Every .
Unemployment and rOUDS car governors, officer in
Poverty”. group y charge of social
issues
Organize activities such as home-based self- Soum CRM, soum
4.3.8 of the “State policy | emloyment, land allocation, housing for and bagh
on population | consultants, providing public services at home, Target Every governors, officer in
development”. hiring as consultants, providing food assistance, groups year charge of social
etc. issues, schools,
hospitals and NGOs

Health sector projects and activities to be implemented in the frame of the local development plan

Measuring

unit Responsible
Background Description of project/ or activity capaci,ty, Term organ_ization/ or
quantity authorized person
Implement projects and measures to expand and
“State policy on public h renﬁvlate ftrt]ﬁ health servtice facéiliBties oftthe . 2 locati 2021- Soum CRM, governor,
health”: 2.4.4.8. 10spita’s of the soum center anc Bayantoorol ocalions | 5027 hospital manager
village, and increase investment in specialized
hospital facilities
For 4
individuals in
“ ; . Investment project to build prenatal and postnatal | the soum
Sta;zar:tor:j‘c.;yzanfgbhc resting and nursing homes by the hospitals of center, and | 2021- Soﬂrgsgizl}ﬂ;ngg;gg:or'
e Bayantooroi village and the soum center for 4 2027
individuals in
Bayantooroi
village center
“State policy on public|Transform the hospitals of the soum center and 2021- Soum CRM, Governor,
health”: 2.4.8.3. Bayantooroi village into health centers connected to 2027 Hospital manager
the national long-distance network
Implement investment projects to improve drinking
“State policy on publiclwater supply of the soum center residents, and c let 2021 Soum CRM, Governor,
health”: 4.1.5. provide with equipment for treating and supplying omplete ) Hospital manager
equipment | 2027

drinking water which meets relevant hygienic
standards.
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Implement investment projects and measures to

“State policy on public|bring medical services closer to citizens and With 2-4 2021- Soum CRM, Governor,
health”: 4.1.9. herders, improve medical equipment, and build a Hospital manager
L beds 2027
local small-scale hospital in the center of Rashaant
bagh
Develop and implement a training program to 10 bes of
State policy on public|improve public health development and capacity, P Soum CRM, Governor,
. . L . complex 2021- .
health: 4.2.1. and improve health education; organize at-noon . Hospital manager
. . . .~ | advertiseme | 2027
parties and public events, and operate information nt materials
boards and stands in all bagh centers
1. Establish and operate a freelance functional
2.4.1.9,4.4.2 and 4.1.8 of structure o implement measures to e.ns_ure.human Soum CRM, Governor,
M . ._|and animal health and disinfection, elimination and , . .
the “State policy on public . . . Governor's | Every |[Hospital, Agricultural
» prevention of animal-to-human communicable e '
health”. . e . "| decision-1 year |Department, Land Officer
diseases by a unified policy and management;
establish a database on the location of disease
outbreaks.
Expand domestic consumption of healthy, safe and Soum CRM, Governor,
organic eco-foods produced by the traditional Hospital, Agricultural
State policy on publicipastoral animal husbandry; prepare the 3 Ever Department, schools and
health: 4.1.13. kindergarten and school lunches and the medical organizations eary kindergartens, State health
food from the soum and locality, promote health 9 y inspector, Agricultural
benefits, and reduce the consumption of GMO Department
products.
State policy on public|introduce a psychological treatment and services to| Tagrget Every 30“”? CRM, Governor,
. . . Hospital, State health
health: 4.2.4. get rid of bad habits and prevent stress groups year |.
inspector
. . . . Soum CRM, Governor,
State policy on public|Establish a sanatorium near the center of At least 2 2021- Hospital State health
health: 4.4.7. Bayantooroi and relying on Eej Khairkhan mountain 2025 | 'ospral
inspector
By the
Provide offices, organizations and ger districts in| number of 2021- Soum CRM, Governor,
the soum center and Bayantooroi village with bio|organizations 2023 Hospital, State health
toilet /entities and inspector
household
Construction of heating and sewage pipelines, and 1 centralized | 2021- Soum CRM, Governor,
treatment facilities in Bayantooroi village and the|, Hospital, State health
. . boiler house | 2024 |.
State policy on publicjsoum center inspector
health: 4.3.4. Construction of standard public toilets in the soum . Soum CRM, Governor,
oo 2 public 2021- ;
center and Bayantooroi village . Hospital, State health
toilets 2023 |.
inspector
Build 1 new
Build up a regular-operation shower house in soum and 2021- Soum CRM, Governor,
the center, Bayan Tooroi village and Rashaant|repair/mainta 2022 Hospital, State health
bagh’s center in another inspector
one
State policy on public With capacity Soum CRM, Governor,
health 4.2.5 Build a gym center in Bayantooroi village of 200 Hospital,  State  health
persons inspector
“State policy on public Arr.ang.e properly and demarcate the waste Fjlgposal 2 waste Soum CRM, Governor,
. points in the soum center and Bayantooroi village, . X
health: 4.3.5 . . ; . disposal Hospital,  State  health
Establish points for sorting wastes, preparing and . .
. . points inspector
supplying secondary raw materials.
Construct buildings and facilities for safe storage
. . . . : - . . Soum CRM, Governor,
State policy on publicland disposal of toxic and radioactive chemicals, Hospital State  Health
health: 4.3.6. bacterial cultures, medical and other hazardous| 2 facilities InspE:cto’r

wastes released by the hospitals of the soum center
and Bayantooroi village

Education and culture projects and activities to be implemented in the frame of the local development

plan

Background

Description of project/ or activity

Measuring
unit,
capacity,
quantity

Term

Responsible
organization/ or
authorized person
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Provision 4.4.1, article 4.1 of

Provide consulting services on
entrepreneurship, business management

Soum CRM, Governor,

“State policy on education”:
2.1.2.

Assist middle and high school students in
choosing a profession that is essential for
the needs of the soum’s economy and
SMEs, provide relevant consulting
services, and facilitate them to get tuition
loans.

children/yout
h returning to

the soum to ?ﬁgm
work and run 9
a business from
2020
after
acquiring a
profession

the “State Policy on . For 200 Every |hospital, state health
- and professional technology to herders| . . .
Education o . . individuals | year |inspector
and citizens in accordance with the
directions set out in this plan
Develop a training program on providing
4.4.6 of the “State policy on|professional orientations which meet the 2021- Soum CRM, Governor,
population development”.  |needs of the soum’s economy and SMEs, 2022 officer in charge of
and implement for middle and high school educational issues
students.
Number of

Soum CRM, Governor,
officer in charge of
educational issues

“State policy on education”:

6.1.

Develop a training program to provide
professional orientations essential for the
needs of supporting herder households,
and protecting pastures, water, forests,
and animals and implement for middle

and high school students.

2021-
2022

Soum CRM, Governor,
officer in charge of
educational issues

Projects and activities to be implemented in the frame of management and marketing of SMEs

Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Provision 18.1.2 of 1. A'pprove gnd . |mplemen.t proce('jures. on
establishing, registering, operating and financing a
the Law on ‘e SR i d
Supporting Small soum’s “Business Development Center’ 1 charter or
PP 'g 2. Approve a contract template that sets out the Soum’s CRM,
and Medium . . ,|procedure, th
. methodology of public and private sectors 4t quarter|Governor,
Enterprises and . . . . Contract
. partnership, allocation of functions, and mutual rights of 2020 entrepreneurs,
Services. S Contract -
3.1.3 of the and obligations. template herders and initiators
e 3. Conclude a cooperation contract with the ENSURE P
National Program . “ . .
. Project (“Ensuring the tolerance and stability of
on Supporting Mongolia's natural environment”)
SME’s”. g
Establish a soum’s “Business Development Center”,
Provision 18.2 of introduce its activities and regulations to all baghs’ Soum CRM,
the Law on Citizens' Public Meetings, entrepreneurs, business 4t quarter|Governor, Business
Supporting Small entities and organizations; determine the trends of of 2020 Development Center,
and Medium cooperation, and organize contract signing meetings Bagh governors
Enterprises and and events.
Services. Organize meetings and presentations to introduce
the goal, objective, activities, cooperation and|Organize
. ” . am . Soum CRM,
4.26 and 4.6.2 ofjlinvestment opportunities of the soum’s “Business|meetings at| .
ANt N . . . 4™ quarter|Governor, Business
the National|Development Center” to public and private|least in 3
L . . of 2020 Development Center,
Program on|organizations and enterprises of the aimag center,|places Baah qovernors
Supporting SME’s”. |the national and local chambers of trade and industry, on g
and the soum’s local council in Ulaanbaatar.
Based on the results of the meetings, develop a1 strategic Soum CRM,
. . . plan, and an .
policy and strategy plan for the soum's business and|” . Governor, Business
. . W . action plan|2020-2021
marketing, and an action plan of the “Business Development Center,
» every year
Development Center”. Bagh governors
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Support the issue of providing the soum’s “Business Soum CRM,
Development Center” with training tools and . Governor, Business
3.3.8 of the “State|equipment. By a project  12020-2023 Development Center,
policy on herders” Bagh governors
Enhance the bagh centers as “Herder Development Soum CRM,
4.5.6 of the “National|and Information Centers”, provide the centers with . Governor, Business
- . . By a project  |2020-2023
Program onjtraining equipment and tools, and provide also Development Center,
Supporting Smalllmanagement support. Bagh governors
and Medium|Organize trainings/ workshops in accordance with the Soum CRM,
Enterprises” topics of the training program for citizens and herders Governor, Business
approved to be conducted by the soum’s “Business Every year 2020-2027 Development Center,
Development Center” Bagh governors
Involve managers and financial staff of companies,
4.3.4 of the “National|partnerships and cooperatives in trainings/workshops Soum CRM,
Program onjon business management, strategy, information Governor, Business
Supporting Small|technology, marketing, human resources, corporate|Every year 2020-2027 |Development Center,
and Medium|governance, finance, accounting, taxation, auditing, Bagh governors
Enterprises” environment and quality management system,

investment, labor safety and engineering.

3.1.3 and 3.1.6 of

Promote the reputation and image of the soum by

the “National|advertising locally specific products and services,
. . Soum CRM,
Program on|natural resources, historical and cultural values;|Based on the Governor. Business
Supporting SMEs” |support small businesses and SMEs by providing|plan, By a|Every year '
. .. . . . Development Center,
them with a chance to participate in various-scale|project Bagh dOvernors
fairs and events and be advertised through the ghg
media.
“Green development|Finance small business and SMEs that meet the Soum CRM,
policy”: 3.3.7 .crltt?rla' of greer'1 production through banks, .flnan0|al By a project 2020-2027 Governor, Business
institutions, projects and programs, and provide them Development Center,
with soft loans. Bagh governors
4.4 of the “National|Develop, approve and implement guidelines and
. . . Soum CRM,
Program on|recommendations for creating a value-added chain to|Procedure 1, Governor.  Business
Supporting SMEs” |supply and sell livestock raw materials, agricultural|contract 2020-2027 '
, Development Center,
and SME products to the soum’s food stores and|template 1
Bagh governors
shops
“Green development|Establish  criteria for green business, green
- . . . . Soum CRM,
policy”: 3.3.2 production and services for running micro-|On the grounds .
Governor, Business

businesses and SMEs at the soum level, and approve
and implement procedures for providing financial
support

specified in the

law

2020-2021

Development Center,
Bagh governors

3.5.2 and 4.2.11 of

Carry out research and assessment by green

the “National . i, . . Soum CRM,
development criteria for each citizen, business entity .
Program on L . , . Governor, Business
. , |and organization operating on the soum’s scale and|By a project Every year
Supporting SMEs” | . . Development Center,
implement plans and projects that comply with green
Bagh governors
development trends
4.4.3 of the “National|Get acquainted with the experience of producing Soum CRM,
Program on|cheese that meets international standards from|Consulting 2021-2027 Governor, Business
Supporting SMEs” |sheep and goat milk, introduce French and Dutch|service Development Center,
technology Bagh governors
4.5.2 of the “National|Open a foreign market channel for the sale of
Program on|handicrafts such as felt souvenirs produced by
. N . . Soum CRM,
Supporting SMEs” |herders and groups/ cooperatives in the buffer zone .
of the Great Gobi Strictly Protected Area in Governor, Business
y 2021-2027 |Development Center,

cooperation with “Irves Enterprise” International, to
supply handicraft equipment and tools, and include
these measures in the buffer zone management plan
and implement.

Bagh governors
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Involve herders and local residents in business trips

3.3.3 and 3.3.12 of{to learn domestic and foreign experiences of|At least 10 Every vear
the “State policy on|producing value-added animal origin products and|herders yy
herders” creating cost chains
Organize short-term business trips for local citizens
. At least 5
and herders to learn from the experience of small veaetable and|Every vear
businesses, SMEs, handicrafts, fruit and vegetable g vy
. . fruit growers
partnerships and cooperatives
—— — Soum CRM,
Support the participation of herders and local citizens )
) . . . . o At least 20 Governor, Business
in national, aimag, capital city and soum exhibitions|. . . Every year
L. . . . individuals Development Center,
and their involvement in foreign and domestic trips.
- - - Bagh governors
Learn the experience of using, protecting and|At least 20 Every vear
improving land, pastures and hayfields. individuals vy
SupporF the establishment of a small bakery and food 1 enterprise  |2020-2021
factory in the soum center
Establish micro-dairy processing plants on-the-wheel|At least at 1
in the baghs and support the production of local|point in each|Every year
brand products bagh
.Sl{pp(.)rt agricultural product!on and use the 2 2020-2027
irrigation systems at full capacity
Double the soum's fruit and berry cultivation area and
Provisions 5.1.5,|number of citizens and entities engaged in this trend|At least 50 Every vear
5.1.8 and 5.1.9 of|of business , and provide financial support and other|households vy
the “Fruits Berries”|resources Soum CRM,
National Program  |Develop fruit and berry cost chain, provide support in Governor, Business
marketing, and get support from the SME| 1 enterprise |2020-2027 |Development Center,

development fund

Supply varieties of seedlings that are suitable for the
soil, natural and climate conditions of the soum,

Bagh governors

cooperate with research organizations as well as with 1project 2020-2027
food and pharmaceutical industries.
3.51.3 of the|Establish a small slaughterhouse in the center of|1 enterprise
'Mongoh?n . Bayantooroi village 2020-2027
livestock" National
Program
4.2.2 of the|Support and develop construction materials’ industry|1-2 industries
Szrogorrat?r;l on|such as SME of standard bricks and blocks Soum CRM,
PP . 9 2020-2027 |Governor, Business
production of|
. Development Center,
construction
- Bagh governors
materials
“National  program|{Implement projects and other activities to develop
on supporting small|micro-business and SME’s outlined in this plan
and medium By a project Every year
enterprises”: y aproj yy
41.2

Objective and activity of “Business development center”

The “Business Development Center” defines the goals, objectives, and principles of public
events (conferences, public hearings, discussions, roundtables, trainings, etc.) and cooperation
that integrate organizations/entities taking a part in the local marketing in a real team work. The
center also sets up a group of specialists, defines a form of collaboration, develops an action plan,
defines a form of public participation and monitoring, establishes a regulatory board for
implementing the territorial marketing, and develops procedures for its operation and financing.

The Regulatory Board should include a marketing specialist, legal advisor, soum’s officer
in charge of SME, economist, herders and farmers, individuals engaged in SMEs, household
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entrepreneurs, researchers, technologists, consultants, SMEs, public servant in charge of land
and natural resource use and protection, and representatives of elders, youth and women's
organizations. The Regulatory Board needs to operate as a non-political organization.

Topics of training program for developing citizens and herders to be implemented by the soum’s

“Business Development Center”

No.

Policy and legal

Course topic

Responsible
organization and

Term

basis official
Provision 1.4.1 of|Training on providing market economy concepts as .
“ . X ; Head of Governor's
the “State policy on|well as business-economic concepts for herders| ..
o . " office, bagh governors,| 2020-
1 food and|and citizens engaged in traditional pastoral and ;
: ” ; . . . : . . |Agricultural department| 2021
agriculture intensive livestock breedings, including their . o
. and its specialists
differences, approaches and methods.
Constitution, fundamental human rights,
Provision 2.2.1 of|Basic administrative concepts, administrative legallHead of Governor's
> the “State policy on|relations that herders must possess (Constitution of|office, bagh governors,| 2020-
herders” Mongolia, Law on Administrative and Territorial|Agricultural department| 2021
Units and Their Management (LoOATUTM), General|and its specialists
administrative law, etc.)
- Thematic classroom trainings on topics such as
Provisions 2.1.2 : o .
basic concepts of civil law, property relations,
and 6.2.7 of the o . .
) . contracts, civil legal concepts to be compulsorilyjHead of Governor's
State policy on . ; C .
acquired by herders, rights, obligations and|office, bagh governors,| 2020-
3 |food and L : s X
: ” responsibilities, risks arising from lack of legal|Agricultural department| 2021
agriculture : X . ; e
knowledge, banking, finance, credit, property|land its specialists
management, assessment and potential risk, etc.
(Civil Code, Law on Property Registration,)
Organizing specialized trainings on re-processing|Soum’s CRM, Bagh’s 2020-
4 livestock products to produce value-added|Public Meeting,
2022
products. Governors
Provisions 2.3;|Training on providing a krjowledge on stan_dgrds of] Cym, Garwitn  WTX,| 2020-
5 3.2.5, and 3.2.6 of|preparation and processing of animal origin raw
« . . 3acar gapra 2022
the “State policy on|materials and products.
herders”. Training on providing understanding and skills forlHead of Governor's
production of value-added animal origin products,|office, bagh governors,| 2020-
its management, promotion, marketing, sales and|Agricultural department| 2022 oH
competitiveness. and its specialists
Training on legal concept of pastoral animal
husbandry, and participation, functions, rights and Head of Governors
2.1.2 of the “State|responsibilities of herders in the use, protection and| _.
. ,, o office, bagh governors,| 2020-
6 policy on herders” |rehabilitation of land and other natural resources. Agricultural department| 2022 on
(Law on Land, Law on Environmental Protection, ar?d its s ecialisFt)s
Law on Fauna, Flora, Forest and Water, and Law on P
Special Protected Areas)
2.2.5 of the “State|Training for herders to re-learn traditional animal Hgad of ~Governor's
7 policy on herders” |husbandry, pasture use and protection techniques office, bagh governors, | 2020-
' Agricultural department| 2022
and its specialists
2.1.3 of the “State|Organize field trips to develop herders and learn Hgad of ~Governor's
. ,, . S . ._|office, bagh governors,| 2020-
8 |policy on herders” |experiences for registering animal genetic|, .
TR . Agricultural department| 2022
resources and maintaining its effective state. . o
and its specialists
Provisions 3.4.4.3 Head of Governor's
9 ... |Livestock, property, social and health insurance|office, bagh governors,| 2020-
and 3.1.6 of the | K | Aaricultural d " {2022
“Mongolian (Insurance package laws). gricultural departmen
livestock” proaram and its specialists
prog Human resources, capacity, employment, sociallHead of Governor's| 2020-
10 '
welfare, labor value office, bagh governors,| 2022

20




Agricultural department
and its specialists

11

Head of Governor's
office, bagh governors,
Agricultural department
and its specialists, land
offficer

Training on protection of arable lands, pastures and
hayfields, and their natural and artificial
improvement, with consideration of climate change.

3441 of the
“Mongolian
livestock” program.

2020-
2022

In 2009-2010, the total livestock in Tsogt soum decreased by 22.4%, and since then, it
had been growing steadily for some years. But since 2018, the number of livestock has again
decreased by 6.5%. In 2017, the soum had the largest number of livestock since 1970, which was
counted 307.5 thousand heads. In 2019, there were counted 300.9 thousand heads of livestock.
Tsogt soum has an area suitable for irrigated agriculture and has the potential to develop
sedentary animal husbandry relying on the areas with irrigated agriculture with irrigation system,
such as Bayan Tooroi and Khaya. Loads exerted on the pasture differ from bagh to bagh, while
for summer pastures, the load exceeds the normal pastureland capacity in 3-4 times in all baghs.
Meanwhile, in the baghs like Tugrug, Dalan, and Gegeet, the pasture load is usually higher than
the normal pastureland capacity in 5-6 times.

Pastures used in winter-spring and fall seasons have a load which is 2-4 times higher in
all baghs. Therefore, first of all, it is necessary to take significant measures to reduce the summer
pasture load. There are few unused pastures in the soum, but these pastures belong to the saxaul
forest area, its surrounding reserve areas or the areas with scattered saxaul growth. According
to the appropriateness assessment, most of these areas are not suitable or moderately suitable
for other types of livestock other than camels. Besides, they usually represent a poorly irrigated
territory.

Pastureland management activities are planned as measures to be implemented over the
next 2 years, measures to be taken in the medium term, and as sustainable measures to be
implemented for the remaining 5 years.

The main issues to be addressed in the plan are:

1. To approve the Procedures on including issues of pasture’s land relations and allotment
in the annual land management plan in compatibility with the specifics of the soum's
natural and territorial resources and conditions.

2. To develop methodologies and issue decisions on implementing the provision 50.1.1 of
the Land Law;

3. To motivate and empower herders and organize an experience-learning tour to implement
measures intended to optimize herd structure and maintain the number of animal heads
at the proper level.

4. To establish an organization to protect herders’ interests and ensure their participation in
the implementation and management of pastureland.

As a result of long-term pastureland management, the herders will shift into group
organization, and start to use the pastures in seasonal rotation in compatibility with the pasture
carrying capacity. Besides, the assessment of pasture restoration capacity will be improved; the
number of animal heads will decrease to some extent, resulting in proper pastureland load.
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The provision 52.2 of the Land Law stipulates that the soum governors may provide a
group of herders with certain winter and spring pastures in accordance with a relevant contract,
based on the proposal of the bagh Citizens' Public Meeting, taking into account the specifics of
the region, pasture use traditions, and a land carrying capacity. Based on this, in the first priority,

the group organization shall be introduced at the pastures used in winter-spring seasons.

Plan of management and organizational measures to be implemented in the frame of pastureland

management
Decision Responsible
No. Policy and legal basis Measures and activities malfe:r Gl Term organization
facilitator and
officials
Provision 3.1.1 of the “State Policy
on Herders”;
provisions 2.1.2, 2.1.9, 2.1.10, Arocegilfga?st Soum
and 2.1.11 of the “State Policy on |To approve procedures on establishing Fo be governor, land
Food and Agriculture”; pasture use groups and pasture First officer, Animal
. . .. |approved
1 |provision 3.4.1.1 of the management measures by including in quarter of|husbandry
« : . " ) : based on the
Mongolian Livestock” program; |the soum’s land management plan. . 2021 expert,
e resolution of
Provisions 6.2, 50.1.1, 52.1 and soum’s CRM Natural ranger
52.2 of the Land Law;
Provision 14.3 of the Law on
Natural Plants.
Provisions 3.1.1 and 3.1.10 of the To approve Soum
“State Policy on Herders”; 2.1.2, procedures overnor. land
219, 2110, and 2.1.11 of the|To approve procedures onjon use and|_. 90 -
p . ! . ) First officer, Animal
State Policy on Food and|demarcation, use and protection of the|protection of
2 : : . quarter of|husbandry
Agriculture”; soum pasture’s seasonal schedule boundaries 2021 exoert
Provision 3.4.1.1 of the “Mongolian based on the pert,
. ” o . Natural ranger
Livestock” Program and provision resolution of
52.4 of the Land Law. soum’s CRM
To approve the amount of costs to be |Relevant Soum
2.1.11 of the “State policy on food |borne by herders and livestock owners |procedure is governor, land
and agriculture”, in implementation of measures to to be 2021- officer, Animal
3 |50.1.1 of the Land Law, and prevent the destruction of pasture approved 2022 husbandry
provision 14.3 of the Law on vegetation, soil erosion, dehydration, |based on the expert,
Natural Plants. pollution and poisoning due to natural |[resolution of Natural ranger
and human factors. soum’s CRM
To establish a soum’s “Association of |Soum’s Soum
- « . |Pasture Users” with a function to “APUs”
Provision 3.3.2 of the “State Policy . . governor, land
” protect the interests of pastureland established |2021- )
4 |on Herders”. . officer,
user groups and deal with government |on the|2022 Aaricultural
organizations on issues of production |initiative  of dg artment
and sale of livestock products. herders P
2.1.2,2.1.10, and 2.1.11 of the To implement the methodologies and|Governor’s
“State policy on Food and instructions to compensate for damage|decision on
Agriculture”. Provision 3.4.1.3 of |to the environment and land in case itlimplementing State
the “Mongolian Livestock” has been confirmed that thefthe Beginnin |Environmental
5 |program, 62.1 of the Land Law, pastureland use has exceeded the|conclusion of|g from|Inspector,
and provisions 3.2.11-13 and established norms and the maximum|pastureland (2021 Land Officer
4.2.3 of the Law on Environmental [permissible limits, based on the|inspection
Protection conclusion of the pastureland|expert.
inspection expert.
Provision 1.4.1 of the “State policy |If any herder household engaged in Beginni State
. - ; eginnin .
6 |on food and agriculture”; pastoral livestock breeding expresses g from Environmental
3.1.10 of the “State Policy on its interest in reducing the number and 5021 Inspector,
Herders”; type of livestock and being engaged in Land Officer
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52.5 and 52.6 of the Land Law.

high-yield intensive livestock breeding,
the soum governor needs to appoint a
working group to support the issue with
policy and management, and approve
the functions of the working group.
Then, a design of internal land
management with intensive farming
business plan will be developed.

. To be Head of
Approve community and herder approved by Governor's
development programs, and a program the resolution First Office. Soum's
7 on preparing teacher-trainers, as well of soum’s quarter of AgriCLJ’IturaI
as procedures for implementing these CRM 2021 department
2;13586?;;3’..2.4 of the “State policy |programs ~ and its staffs
3.1.3.2 of the “Mongolian Dec'f'?jr.‘ on Head of
Livestock” program. Enhance the bagh centers as “Herder Engr:ctl Tg ti Governor’s
Development and Information be issued by [2021- Office, Bagh
8 Centers”, provide the centers with a soum 2022 governors,
training equipment and tools, and and/or bagh Agricultural
provide also management support. department
governor, or .
. and its staffs
by the project
Soum
Establish a “Marketing Association” It is to be businesses
224,233 314,321, and 3.3.2 with specialized activity which will decided gt Beginnin and
9 lof the “State Policy on Herders”. promote product development gnd the meeting from entrepreneurs
Yy g
support a sales network for agricultural |of founders 5021 , herders, and
products, handicrafts and traditional and/or individuals
commodities produced in the soum. establishers specialized in
marketing
Involve herders and local community in Soum’s Officer in
business trips to learn domestic and CRM, bagh's |2021- charge of
10 foreign experience in production of C,PM 2027 SME
value-added animal origin products '
and establishment of cost chains governors
Organize business trips for local
community and herders to learn the Soum'’s Officer in
11 experience from intensive livestock CRM, bagh’s |2021- charge of
farming, pig and poultry farms, and fruit CPM, 2022 SME
3.3.3 and 3.3.12 of the “State and veggtable partnerships and governors
policy on herders” cooperatives.
' Support herders and local community
by providing with a chance to Soum’s Officer in
12 participate in various-scale fairs CRM, bagh’s |2021- charge of
(national, aimag or soum scale) and/or CPM, 2022 SME
in domestic and overseas events and governors
trips.
. . Soum'’s Officer in
To learn the experience of using, ,
13 protecting and improving lands, CR'\é’Pﬁ’\jgh s ggg;- gh'\jtlrzge of
pastures and hayfields. '
governors
Management and organizational works
3.2.2 of the “State Policy on such as providing professional and Officer in
Herders”. technological skills for herders and Soum’s charge of
citizens in various fields, developing CRM, bagh's |2021- SME
14 |Order A/136 of the Minister of integrated programs and schedules of C,PM 2022 Oﬁicér in
Education and Science; Order specialized trainings to provide ' har f
A/271, 2013 of the Labor Minister. |business and employment guidance, governors i\gar]igﬁtﬁre

selecting training centers, and
concluding contracts
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Projects and measures for rational use and protection of pastureland

No.

Policy and legal

Description of location of projects
and measures to be implemented,

Responsible
organization and

Term of

basis . implementation
scope and indexes persons
2.1.4 of the “State Shift to an appropnatle herd str'ucture Herders, Expert in To develop
1 policy on food and aggtL?gglce the carrying capacity of charge of Animal sustainably
agriculture”. b ’ . . husbandry, Bagh beginning from
Approve and implement a strategic OVernors 2021
livestock plan 9
2.1.13 of the “State | Projects and measures to irrigate Governor. Governor's
2 | policy on food and pastures and improve pasture’s water O,ffice 2021-2027
agriculture”. supply
Determine the number of livestock per
p herder household by number of sheep
2'01“'; 1 ;]: }gi dSatgctje head based on the condition and carrying To start
3 g ric)L/JIture” capacity of pastures, in accordance with beginning from
9 ' the appropriate methodology, and define 2021
the amount of compensation or fee to be Soum's CRM
paid for each surplus sheep head. o
D - - Governor, Officer in
etermine the number of livestock that X
« . ) charge of Agriculture
2.1.4 of the “State may come by otor /moving to good distant L
; . Specialist of State
policy on food and pastures/ to a relevant area in Fund. Land officer
4 agriculture”. compatibility with the pasture use ’ Beginning from
intensity of herders and herder 2022
2.1.9 of the “State households and the pasture’s carrying
policy on food and capacity, and shift to a contractual legal
agriculture”. relationship.
Put a guard at the area where pasture
Provisions 52.2 and | protection measures are implemented, Pasture use Beqinning from
5 | 52.8 of the Land plan the amount of guard costs, and department 9 2022
Law develop procedures how to generate P
funds for guarding.
.. Soum CRM,
Provision 10.1.6,
X Approve pastureland management plans Governor -
article 10 of the Law . . o Beginning from
. ; for seasonal pasture use in rotation at Officer in charge of
on Soil Protection ; : 2021
6 ; bagh CPMs and soum’ CRMs for each Agriculture, Land
and Prevention of ; ) 2022-2026 and
D e pasture use section, and enforce to officer,
esertification. ; further
implement the approved plans Pasture use
department
Provisions 50.1 and | Develop a detailed action plan for the use Soum’s CRM
50.1.4 of the Land | and protection of wildlife pastures and Governor ’
Law; saxaul forests for approval by the soum Officer in charae of
6.1 and 6.1.3 of the | Citizens' Representative Khural; . 9 o
. e . L Agriculture Land Beginning from
7 | Law on Fauna; Specific protection responsibilities must officer 2021
17.1 of the | be included in pasture use agreements Pasture use
Environmental concluded with herders living in the area department

protection law.

of influence of rare wildlife and plants.
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The actual grazing capacity of Tsogt soum is 156,534 sheep head. However, at
the end of 2019, the total number of livestock converted to sheep head was 363,620
sheep head. This index exceeds the actual grazing capacity by 207,086 sheep heads or
in other words, it was 2.32 times more than the normal pasture carrying capacity.
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So, for Tsogt soum, it is necessary to reduce the number of livestock in terms of pasture’s
fodder reserve and capacity, and put the livestock into economic circulation based on the herd
turnover. In this situation, it is not possible to conduct livestock breeding normally, and therefore,
it is required to monitor the basic condition of the pastures and immediately develop and
implement a pastureland management plan intended to improve pastureland, reduce the intensity
of pasture use and increase fodder reserve by conditioning livestock production, educating
herders and organizing among them a training on necessity of focusing on quality rather than
quantity. Here, the herd rotation plan is planned for a period of 7-10 years.

Tsogt soum’s herd turnover plan for 2020-2029

2020 2027 2028 2029
. Number Percent Number Percent Number Percent Number Percent
LU of in total of in total of in total of in total
livestock | number livestock number livestock number livestock number
Sheep 71167 241 73201 28.6 73494 29.3 73850 30.0
Goat 207990 70.4 165476 64.7 160081 63.8 154924 63.0
Cattle 6742 2.3 7332 2.9 7355 2.9 7404 3.0
Horse 6019 2.0 5214 2.0 5067 2.0 4943 2.0
Camel 3638 1.2 4570 1.8 4789 1.9 4933 2.0
Total 295556 255793 250786 246054

In line with this, it is necessary to plan and properly implement actions intended to increase
the productivity per animal, improve the quality of livestock, increase the adequacy and supply of
pastures, and develop value-added industries for livestock products while not reducing the current
living standards of herders and other livestock-owning people. For instance, it needs to establish
a local commodity exchange, and develop a system for primary processing and sorting of hides,
skins, wool and cashmere which stimulate to increase herders' income from unit product.

As for Tsogt soum, there is a potential to run sedentary intensive livestock farming based
on the areas where fodder crops are grown in abundance such as Bayantooroi and Khaya, as the
total area of the soum’s cultivated land is 962.36 ha, while the hayfields cover 39.0 ha. Intensive
livestock farming plays an important role in supplying the population’s food demand and in
providing kindergartens and schools with milk and dairy products. Although the soum population’s
meat demand can be fully supplied from the traditional pastoral livestock breeding, it cannot yet
able to meet the needs of dairy products, especially during the cold season. Therefore, for
purpose to meet the basic needs of soum center households, especially kindergartens and
schools, it is proper to support those who want to run small farm entities near the soum center.

Measures to be implemented to support intensive sedentary livestock farming

Measures to be implemented

Responsible person

To allocate in first priority a land suitable for the planned land cultivation to citizens
and enterprises wishing to engage in intensive farming

Governor
Land officer

To encourage the soum’s individual forage growers and citizens engaged in
intensive livestock farming to cooperate and engage in labor cooperatives by
establishing joint cooperatives and partnerships.

Governor, Governor's Office
SME specialist
Agricultural specialist

To support farmers and herders in forming joint cooperatives and partnerships and
and provide them with opportunity to get soft loans and other assistance to invest,
build farm buildings and acquire necessary equipment.

Governor, Governor's Office
SME specialist
Agricultural specialist

To involve in relevant training and support through professional consulting services

Governor, Governor's Office
SME specialist
Agricultural specialist
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There are 39 hectares of hayfield registered in the Tsogt soum's unified land fund, but the
information regarding the status of these hayfields is still uncertain. So, further it needs to take
required protection measures. Judging from the demand assessment which is made according to
the guidelines in the “Herder's Handbook” issued by the Agricultural Marketing Project, the
calculation made based on the current number of livestock shows that the soum’s total demand
of hay makes up 10,200 tons. Then, in 2019, just 9.66% of the total demand of hay was prepared.
This means that the livestock graze only on the pastures during winter and spring.

Measures to be implemented in regarding the hayfield

Measures to be implemented

Legal basis

Significance

To transfer the hayfields into possession

As a result of having a

Provisions 53.2 and|responsible owner, it will be
53.5 of the Land Law |possible  to

protect the
hayfield and increase its

yields

To implement land management of hayfields,

improve

hayfield state and condition, and introduce technology|Land Law

cards for mowing by classification

Provisions 53.2 of the

It will be possible to improve
the condition of hayfield
rehabilitation

Carry out surveying of grassland pastures with nutritional
value, and develop and implement projects on their proper

use and protection

Provisions 53.2 and Fodder supply will increase
53.4 of the Land Law pply
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In addition to hayfields, there are several grasslands within the soum’s territory that are
important for increasing fodder needs, so it is possible to take measures to fence off some of
these areas and use them as a mechanism to protect pastures and promote their proper use.
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Principles to be followed and measures to be implemented for the use of grasslands in the region of

winter and spring pastures

Measures to be

implemented

Principles to be followed

Approve the area of
grasslands to be fenced
off and the procedure for
its use by the bagh CPM
and soum CRM.

The principle of fairness and accessibility

Article 52.5 of the Land law. Fenced pastures may be given into possession and use
of citizens, economic entities and organizations for the purpose of intensive livestock
farming and raising pets in accordance with certain conditions and agreements,
regardless of the season.

Article 52.6 of the Land law. The general schedule specified in the provision 52.1 of
this Law, the size of land and the procedures specified in the provisions 52.4 and
52.5 related to the use of the land shall be defined by the respective level Citizens'
Representatives Meeting.

Concluding a contract on
proper use of pastures that
can be mowed

A special contract should be concluded and it is proper to include following
requirements in this contract. These are:

* Pasture should be used according to its carrying capacity,

 Appropriate herd structure should already be created; or a promise is given/ or a
commitment is accepted to plan and implement a proper household herd turnover

» Pastures should be used in accordance with seasonal schedule by rotation

* Pastures also can be used in turns /in shifts/

» Measures to be taken in case of non-fulfillment of contractual obligations should be
clearly stated in the contract.

Measures to be taken in
case of non-fulfillment of
contractual obligations

Revocation of pasture use rights
Claim for compensation for pasture damage
Termination of land tenure agreement for winter and spring camp-sites

In Tsogt soum, the areas like Bayantooroi village's Shugui, Eej Khairkhan mountain’s
irrigation system and Khushuu are well cultivated. Shugui is irrigated from a canal, Khaya Square
from a well, and Khushuu from a small river. Due to natural and human factors, the fertile topsoil
is affected by wind and water, and the soil in the cultivated areas is depleted, increasing soil
erosion and degradation.

Measures to be taken to increase the area and improve the use of arable land

Measures to be implemented

Responsible person

Provide regular maintenance of irrigation systems and create a condition to use the
irrigation systems equally and adequately.

Governor, Land Officer,
Agricultural specialist

Introduce modern cost-effective irrigation technology to improve capacity. Assess
water resources and select technology depending on the size of the irrigated area

Governor, Land Officer,
Agricultural specialist

Conduct a survey of irrigated arable lands and hayfields, increase the size of the
area, and update the ULF classification;
Improve the condition of old fallow lands and put them back into circulation

Governor, Land officer,
Agricultural specialist,
Design is to be done by a

professional organization

Provide regular training and advice to citizens on irrigation technology in irrigated
conditions, and support in improving technology

Governor, Land officer,
Agricultural specialist,
Consulting service by a
professional organization

Develop a domestic land management project for existing arable lands and
hayfields as well as for areas where new cultivations and hayfields can be

established.

Governor, Land Officer,

Due to the fact that the farming is conducted under irrigated conditions, special
attention should be paid to the conditions of irrigation regime and formation of
primary and secondary salts.

Agricultural specialist

Implement a project to establish a protected forest strip, support initiative of the
community to afforest and establish a forest strip, and establish a tree nursery to
provide seedlings

Governor, Land Officer,
Agricultural specialist
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Measures to protect irrigated arable land

Measures to be implemented Instruments to be used Re:z‘:::;ble
Build up a long-term protective|lnclude in the land possession and use agreement, have the|Governor
forest strip to protect against water|condition and quality of the land inspected and take|Land officer
and wind erosion necessary measures

Attach technical and technological cards for soil cultivation|Governor
Prevent soil salinization and|and reclamation to the land possession and use agreement,|Land officer
erosion enforce to follow it, monitor its implementation, Agricultural
Provide agrochemical analysis and technical advice|specialist
periodically.
Governor
Prevent from soil pollution and{Monitor soil fertilization and fallow activities and take action|Land officer
fertility loss to prevent potential hazards Agricultural
specialist

Nitraria grows in the wild nature In Tsogt soum. As the territory of the soum has very
suitable and comfortable conditions for cultivating nitraria, areas suitable for growing nitraria have
been assessed through appropriateness assessment and the following measures are planned to

be implemented.

Measures to be taken in areas where it is possible to cultivate nitraria as determined by the

appropriateness assessment

Measures to be implemented

Responsible person

Expected outcome/result

Carry out a detailed survey of the area identified
by the general appropriateness assessment
with involvement of a professional organization
and perform LM work to define the boundaries
of the area where nitraria is to be planted.

Governor’s Office
Agricultural specialist
Land officer

The detailed boundaries of the area
where nitraria can be grown will be

clearly identified and can be
reflected in the soum's current
year’s plan.

Feasibility study for nitraria cultivation should be
done by a professional organization

Governor’s Office
Agricultural specialist
Land officer

Conditions and requirements for
growing nitraria and investment
estimates will be ready.

by Conduct a project tender in area where
nitraria is to be grown, implement the feasibility
study and keep a proper monitoring

Governor’s Office
Agricultural specialist
Land officer

Certain results will be achieved
during the Feasibility study

Suitable areas for nitraria cultivation: 8.5 thousand hectares on the north of Sagsain river; 9.9 thousand hectares
in Toson steppe; 1 thousand hectares on the west of Teskhet valley; 0.5 thousand hectares on the west of
Khashaat valley; 1.5 thousand hectares on the north of Ulgii spring; 1.3 thousand hectares in the southern part
of Senjiin khyar mountain ridge, and 0.4 thousand hectares on the north of Tsagaan Ders well.
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Planning has been made for a total of 243.8 hectares of land suitable for urban areas
within the zero zone (zero line restricting further urban development) of Tsogt soum center. In
addition, a total of 593.39 hectares of land suitable for urban areas within the zero zone of Bayan
Tooroi village, Tsogt soum was involved in planning. According to the 2018 ULF report, on the
scale of Tsogt soum, the total area of land allocated to 449 Mongolian citizens for ownership was
41.58 hectares. In the future, according to the land use demand assessment, 4062 citizens will
need to acquire 284.34 hectares of land. There are no such land resources in the soum center.
So, if citizens wish, land can be allocated in remote areas and bagh centers away from the soum
center, and in this case, the basic category of lands in the ULF will need to be transferred. In order
to develop bagh centers, turn them into production centers, and establish new settlements, it will
be required to draw up power lines for a total of 222.0 km distance.
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Measures to be implemented in case of creating a settlement in the bagh centers by allocating a land
to Mongolian citizens

Responsible

Measures to be implemented FS and design cost

person
Conduct research on drinking water sources and CRM, Negotiate with a professional
resolve water supply sources Governor organization
Improve electricity and infrastructure supply CRM, Design development costs, general
Governor routing sub-procedure 3.3.2.2
Improve the provision of social infrastructure An integrated design will be
) . CRM, . :
Schools, kindergartens, cultural service Governor developed. Reference price for design

organizations, bagh hospitals, etc. work, buildings and facilities belonging

to the 3rd type of BD 81-16-12,
10'116'400 MNT as calculated by
package, 400m2

Establish production, jobs, small and medium CRM,
business centers / partnerships, cooperatives / Governor

According to the ULF report, Tsogt soum has 240110.0 ha of forest land of which 240110.0
ha is covered by forest Saxuals. As the forest inventory reports 454871.8 hectares of land in the
soum is grown with saxauls, including pastures with scattered saxaul, of which 251281.5 hectares
are included in state special protected areas.
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Measures to protect saxaul forests

IV!easures D12 Works to be done Responsible person
implemented
Conduct an inventory of saxaul forests and other types of Governor
forests to update the information and conduct a detailed study Environmental
Develop a forest | of suitable areas for reforestation and afforestation inspector
management plan | Reforestation work plan Land officer
Forest fund protection work plan Professional forestry
Work plan for forest maintenance and regeneration organization
Establish partnerships in saxaul forest areas Governor
Protect saxaul Conclude saxaul forest protection agreements with users of Environmental
forest areas pastures with saxaul forests inspector
Avoid of using pastures with young saxaul forests Land officer
- . : Governor
. Implement jointly with users of pastures with scattered saxauls .
Afforestation in . . Environmental
) Introduce and train saxaul pasture users and community .
areas with . : ; inspector
members on practices and techniques of generating saxaul )
scattered saxaul forests- Land officer
' Pasture users
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Provide individuals who want to plant saxaul and users of
pastures with scattered saxauls with seeds and seedlings.

Reduce the use
of saxaul for fuel

Support briquette production

Use more coal in consumption

Establish a nomadic route to stop/ prevent collecting saxaul
along the nomadic route

CRM, Governor,
Environmental
inspector
Land officer
Pasture users

Measures to be implemented to support forestry

Measures Activities REEpEnBlED
person
1. Include lands for arboriculture in the soum's current year’s LMP | Governor
Support community | and allocate to citizens. Land officer
initiatives to increase | 2. Organize tree planting training/ workshop, Environmental
forest area and plant | 3. Provide incentives to citizens and enterprises that have | specialist
trees established groves and forest strips.
Establish protective | 1. Develop a design of protective forest strips in agricultural areas, | Governor
forest strips around | 2. Conclude contracts with farmers and cooperate by reviewing | Land officer
cultivated lands the contracts. Environmental
specialist
Establish tree | 1. Establish a tree nursery to prepare seedlings for planned | Governor
nurseries agricultural zones, Land officer
2. Provide citizens and enterprises with seedlings suitable for | Environmental
local natural and climatic conditions specialist
Establish oases in | 1. Select a site for afforestation in areas where springs and
areas where | streams are to be protected, decide whether to develop a design | Governor
protective measures | or not; Land officer
for springs & streams | 2. Design of a reservoir in a location where it is possible to build | Environmental
will be implemented reservoir should be developed by a professional organization | specialist
/To include in | together with design of irrigation system of afforestation /saxaul
planning of land | planting/ area;
water reservoirs/ 3. Select investors to implement activities in accordance with the
developed design, select a project.

There has been no change in Tsogt soum's unified land fund since 2014, and the total
area of lands with water reservoirs makes up 127 hectares. Following the revision of the Water
Law, the Land Law was also revised in 2019 and the definition of lands with water reservoirs was
changed. After that, the statistics regarding the lands with water reservoirs have not been
updated. So, priority should be given to redefining the boundaries of lands with water reservoirs
and registering them in the ULF report.

Measures to be taken to redefine boundaries of a land with water reservoirs

Measures to be implemented

Legal basis

Responsible
person, co-
implementing
organization

Renew the boundaries of lands with water reservoirs and
have them approved by the aimag CRM
Renew the unified land fund /ULF/ classification and have it
approved by the Government

Provisions 11.1.4 and
12.1.4 of the Water
law

Aimag Governor
Soum Governor
Aimag’s Land affairs,

Construction, Urban
Development Office
(LACUDO)
Land officer

Assess the state of use of lands with water reservoirs,
enforce to follow the protection zone regime, and ensure
implementation of the law
Organize the redemption of lands that need to be revoked
due to violation of the regime with compensation

Provisions 13.1.6 and
42.2 of the Water law

Aimag Governor
Soum Governor
Aimag’s LACUDO
Land officer
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Establish and mark protection zones for soum water supply
sources and enforce to follow protection regimes

Aimag Governor
Soum Governor
Aimag’s LACUDO
Land officer

Provisions 12.1.4 and
13.1.6 of the Water
law

Areas in the soum’s unified land fund subject to category transfer

River and

Description of classification Size Area, ha Number
Source of spring 0.06 75
. . . 50m from the
Spring Spring special protection zone bank 29.6131
Spring ordinary protection zone 2001;?&“ the 428.249
River area*
/ Small streams that dry up and do not flow regularly 148.83 5
are common in the soum territory/
River special protection zone 50m 3591.81
River ordinary protection zone 200m 11153.3

* Protection zones may not be established if rivers and streams are drying up, intermittent, or

are not used for drinking water.

streams (temporarily runoff.
2.7 of the Regulations on compliance with the regime of special and ordinary protection and sanitary
zones of water reservoirs and water sources. No protection zone shall be required for dry gravels that
are temporarily fed by rain and spring melt-snow water, that do not form stagnant water, and do not
have a constant feed.
Well and spring sanitary zone* | 100 m | 51824 | 166
Well |* Wells are considered a source of drinking water and it is not required to set up a sanitary zone if they

Measures to be taken to protect water supply sources

Measures to be implemented

Legal background

Responsible person,
co-implementing
organization

Establish the boundaries and protection zones of
the water supply source and its feeding area on-
the-site and assess whether the regime has
been violated.

Provisions 11.1.4 and 12.1.4 of the Water
Law.

Aimag Governor
Soum Governor
Aimag’s DLRCUD
Land officer

Enforce the protection zone regime and ensure
law enforcement;

Implement measures to take back the lands that
need to be revoked due to violation of the
regime with compensation, improve the
conditions and take measures to enforce the
regime

Provisions 13.1.6 and 42.2 of the Water
Law;

Provisions 3.8.1-3.8.6, article 3.8 and
provisions 3.9.1-3.9.12, article 3.9 of the
Joint Order No. A-230/127, 2015 of the
Minister of Environment, Green
Development and Tourism and the
Minister of Construction and Urban
Development

Aimag Governor
Soum Governor
Aimag’s DLRCUD
Land officer

Conduct a survey of soum’s drinking water
resources,

Have a professional organization design fresh
water facilities and treatment facilities

Provision 1 4.1.1, article 4.1 of the
Law on use of urban and settlement water
supply and sewerage

Aimag Governor
Soum Governor
Aimag’s  Governor’s
Office

Based on the information collected during the field survey phase, the following springs are
planned to be protected in the first priority, and according to Tsogt soum’s water census data,

there are 75 springs in the soum.
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Measures to be taken to protect springs and water sources

Measures to be implemented

Investment source,

Responsible person Supporting

organization/entity

Conduct a study of water quality and resource of springs and,
an assessment of use and condition of the surrounding land with
involvement of a professional organization, identify the springs
that need to be protected in the first priority, and determine the

direction of measures to be taken to protect springs.

Governor
Land officer
Environmental
specialist

Local budget, project and
program support

Develop a design for protection of springs & streams
conjunction with afforestation design

Governor
in|Land officer
Environmental

Local budget, project and
program support

specialist

Implement activities according to the developed design Governor
Land officer Local budget, project and
Environmental program support
specialist

Based on the appropriateness and demand assessment, two potential locations for ponds
/water accumulation reservoirs/ have been identified and planned in the soum.

Possible locations for Tsogt soum’s water accumulation reservoirs

Significance

Name and location Size of catchment

Coordinates

Distribution habitat of rare

of place area /ha/ Land cultivation animals
Khar Tolgoin khudag | 96° 18' 56.306" 1239 } Wild sheep, Wild goat, Altai
/well/ 45° 36' 32.707" show cock
Khukhuutiin khooloi | 96° 25' 41.640" 1629 ) Wild sheep, Wild goat, Snow
/channel/ 45° 39' 8.293" leopard

Measures to be implemented in areas where water accumulation reservoirs can be established

Measures to be implemented

Responsible

Source of funds

the spot.

person

Conduct a demand assessment of the areas identified by|CRM, Based on actions and
the appropriateness assessment to determine their|Governor activities
economic and environmental importance
Priority should be given to conducting a detailed survey by|Governor From the national and local
a professional organization where necessary, conduct a budgets,
feasibility study and develop a design if possible. Project and program support
Build and construct water facilities in accordance with the|CRM, From the national and local
approved design, resolve and implement an issue of|Governor budgets,
investment Investor  individuals and

entities

Project and program support
Carry out LM on agricultural lands, hayfields and on areas|CRM, From the national and local
where new settlements are to be established, develop|Governor budgets,
design for category shifting, and implement the design on|Land officer Investor  individuals and

entities
Project and program support

It is planned to develop and implement an integrated land, forest and water management
measures to protect and use properly the springs of the Zakhuin Gobi. Within the framework of

this work, the following measures will be taken.

Measures to develop and implement integrated land, forest and water management projects

Measures to be implemented Rl Criteria
person
Conduct detailed research in all areas, . . . .
) Governor Complete information required for design must
Develop large-scale topographic maps .
; S . Environmental | be collected.

and compile basic information for .

. specialist
design development
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To have the design of integrated land,
water and forest management done by
a professional organization within the
areas with water reservoirs

Protect and improve a land around
water sources

Implement projects on surface water
accumulation reservoir and water use,
Construct buildings and facilities

Determine thoroughly the boundaries
of areas within a land with water
reservoirs where fruit trees and shrubs
are to be planted, and afforestation and
farming are to be implemented.

/2 lands are being used as a source of
agricultural irrigation in the zone where
the integrated management is planned
to be implemented/.

Specialist in
charge of
Agriculture
Specialist in
charge of
SME
development
Land officer

Issue of protecting a land with water reservoirs,
issue of water accumulation and use,

issue of identifying areas for reforestation and
fruit & berry farming, and

issue of establishing a tourism and recreation
zone should be included in an integrated
manner.

Be suitable for watering livestock and animals,
The surrounding area of water source should
be prevented from damage, degradation and
overgrazing.

Design of surface water accumulation facility,
Issue of water to be used in implementation of
other projects should be addressed in an
integrated manner.

Measures to accumulate and use surface water
without adverse impact on the ecosystem of
Buuntsagaan Lake, and increase the lake’s
recharge should be taken into account.
Technological requirements, recommendations
and specifications for fruit farming, forestry, and
agricultural farm should be clearly stated in the
Feasibility study.
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Out of Tsogt soum's unified land fund, 815705.06 hectares of land belongs to the category
of special needs land; of this, 97.08% or 791905.0 hectares are state special protected areas,
2.9% or 23800 hectares are state border areas, and the remaining 0.06 hectares are designated
for scientific and technological testing, environmental and meteorological constant observation.
According to the state general plan of land management, 3 lands are planned to be taken under
special state protection. As a result, 75.1% of the soum's territory will be likely taken under state
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protection. The new areas to be taken to the PA’s will cover the main farmlands of the soum such
as Bayantooroi, Zakhui Gobi and Khayaa. So it is important to ensure that the boundaries do not
include areas of economic importance and that protected area regulations are not violated.
Therefore, in determining the boundaries of the lands to be taken under special state protection,
it is necessary to determine and regulate in advance areas where business and economic
activities could be potentially run in the future. In order to implement the planning of the lands to
be taken under special state protection, the soum authorities need to take the measures listed in

the table and ensure preparations.

Measures to be implemented in areas to be taken under special state protection

Responsible

Measures to be implemented Basis person
Ensure that areas that can be used for business and settlement are Government Chairman of the
not included in the state special protected areas, thoroughly define resolution Citizens'
the boundaries of the land to be taken to the State Special . Representative
. . which .
Protected Areas, collect comments from local citizens, submit the Meeting,
. . . . . ) approved the
project to higher level organizations after its discussion at the Governor
, ; State general )
soum’s CRM,; lan of Land Land officer
To issue a CRM’s resolution not to allocate additional land to the | P Environmental
- . A . management .
public until a decision is made to take the land under special state inspector
; ; . /GPLM/
protection and inform the public.
Government
Develop a detailed design and feasibility study which indicate resolution
direction and location of areas where local development and which
livelihood support projects/ programs could be implemented as well | approved the
as the amount of required investment, State general CRM,
Vote on government programs, plan of Land Governor’s Office
/In the GPLM, it is reflected that if more than 70 percent of the total | management,
territory is to be taken under special state protection, a special Plan of
program shall be developed to support local development/ implementation
measures
Chairman of the
Conduct a land use survey within the concretely defined Citizens'
boundaries of the land to be taken to the State Special Protected Representative
Areas to determine types of land use other than those permitted; Land Law of Meeting,
identify degraded and damaged areas which are subject to Mongolia Governor
reclamation, and calculate the required compensation and submit Land officer
it to the relevant authorities. Environmental
inspector
CRM
Take measures to suspend and revoke unauthorized land Governor
. . : . Land Law of .
possession, use and ownership rights in accordance with the law, M . Land officer
. . . . ongolia .
provided that the issue of compensation costs is resolved. Environmental
inspector
Governor
Implement rehabilitation measures in damaged and degraded Land Law of Land officer
areas which are subject to rehabilitation. Mongolia Environmental
inspector
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There are many places of natural beauty in the territory of Tsogt soum such as Eej
Khairkhan mountain, Tsagaan Burgas, etc. Currently, the tourism sector is underdeveloped in the
soum and there are no resorts. In the future, it is planned to take following measures to diversify
the economy, develop tourism and increase employment.

Measures to be taken in the field of tourism development

Responsible person,

OIS U 213 [Pl Eme el Co-implementing subjects

Promote and advertise historical and cultural monuments, places of
natural beauty, and relevant histories and legends which can be
potential tourism products

Governor, Governor’s Office,
CRM, Local council

Governor, Governor's Office,

Build a tourist complex relying on the Eej Khairkhan mountain. Citizens' Representative

Meeting
Establish a hot sand and camel milk sanatorium relying on the Eej Governor, Governor’s Office,
Khairkhan mountain CRM
Develop and promote travel programs such as camel travel, Governor, Governor’s Office,
adventurist’s travel, etc. CRM
Fix travc_el routes _and rest areas, establish and equip tour camps and_rest Governor, Governor’s Office,
areas, improve infrastructure along the route, and place road signs CRM

where necessary.

Fix tourism and recreation zones, assess tourist-recieving capacity of
areas that could be used as tourism products, develop a design/project Governor, CRM
to attract investors.
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Encourage and support individuals and partnerships who want to
establish a small resort with green areas, gardens, sports and fithess Governor, CRM
facilities that meet relevant standards and norms.

Develop tourism to get acquainted with traditional culture based on the | Governor, Environmental Officer
local people and herders, promote handicrafts and trade of local brand | Land officer, Specialist in charge

products. of SME
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INTRODUCTION

Within the framework of the assignment “To conduct landscape based soum development
planning for Gobi region as indicated in the ToR”, the consulting service has been accomplished
by the professional land management organization “Gazar Delkhii LLC” from September 2019
through June 2020. Contract number: C_PROF/2019/014.

Local development plans for the soums including Tsogt, Erdene and Chandmani, Gobi-
Altai aimag and Bayan-Undur, Bayantsagaan, Baatsagaan and Shinejinst, Bayankhongor aimag
have been developed in accordance with the “Methodology for developing soums’ local
development plans” approved upon the order A/134 of the Chairman of Office of Land
Management, Geodesy and Cartography dated July 3, 2019, based on the relevant legislations
and state policy documents of Mongolia, in compatibility with the local development policy
documents and the development projects and programs currently implemented in the respective
aimags and soums.

The task for developing the local development plans of the soums has been carried out
by the Consulting team of engineers and experts from “Gazar Delkhii” LLC.

The work to develop the plan was conducted in the forms of basic data collection,
compilation, analysis, calculation, planning, mapping, and field survey, ensuring due participation
of the local people, and relying on the land use appropriateness and demand assessment. While
performing the assignment, there has emerged a global outbreak of coronavirus, which to some
extent was an undoubted force majeure, however the task has been successfully accomplished.

The plan was developed in compatibility with the reports of following independent
consulting services which are being conducted simultaneously under the project. These include:
“Assistance to civil groups in conducting market assessment of project landscape and preparing
a marketing plan” by “Nisadon” LLC; “Intermediate report of the consulting service for assessing
biological diversities and ecosystem service, and preparing a green development plan”;
Lhagvasuren and Bayasgalan's “Research report on conservation species’ criteria”, and “Report
of saxaul forest inventory and management” prepared by the Training and Research Center of
the Mongolian University of Science and Technology (MUST).

In the frame of the field survey for developing the local development plans, the project
areas /soums/ have been visited by the Consulting team 4 times in total within 60 days, by
covering more than 10,000 km distance on vehicles, to conduct field surveys, make clarifications,
organize meetings and interviews, learn the local herders' lives, organize a written questionnaire
and group discussions, and introduce the survey reports and listen to the local residents’ opinions
at the baghs’ Civil Public Meetings (CPMs). Finally, the report was discussed and approved at
the extended meeting of the Presidium of the soum’s Civil Representatives’ Meeting (CRM), and
was duly handed over.



BRIEF INTRODUCTION TO CHANDMAN SOUM
Geographical location of Chandman soum:

Gobi-Altai aimag’s Chandmani soum was founded in 1924 with a territory of
462850 ha land. It is located 980 km from Ulaanbaatar city and 240 km from aimag’s
center. Chandmani soum consist of 5 baugs namely Chandmani-Uul, Ulzii-Bulag,
Erdene-Uul, Khurkhree and Taliin Shand.

According to ecological biogeographical complex mapping, Chandmani soum can
be mapped to the Mongol Altai Mountain Range’s Khar Azarga-Gichgene Mountain Area
(KH-14), the Altai Mountain’s Ikh and Baga Bogd Mountain areas (G-5) and desert area
north of the Altai mountain range (G-3, G-4).

In terms of its geographical location, the territory of the soum has unique formation
of residing at the end of Mongol Altai Mountain and the beginning of Gobi-Altai Mountain.
Beautiful places, mountain and valleys are the pride of this land. For example: Majestic
snow-capped mountains such as Javkhlant Mountain, Emeeltseg Mountain, Gichgene
Mountain and Khukh serkhiin mountain, a continuation of the Khan Taishir Mountain, Bor
Khairkhan mountain, beginning of Gobi-Altai mountain, Goliin Ulaan, Khoyor Khudag
Mountain, Tsagaan Bugat Mountain, Namiin Mountain, Zamiin Mountain, Erdene
Mountain, Samdandamba Mountain, Shiliin Mountain, Ikh Khuree Mountain, Chandmani
Mountain, Unegt Mountain and its side valley, Ulaan shaliin khooloi, Shaakhar steppe,
Nogoon nuuriin steppe, Khurvalj steppe and Kholboo steppe.

Territory of the soum comprises of mountain range, hills and steppes suitable for
both animal husbandry and agriculture.

Average temperature in the soum is between -4°C to 0°. In July the temperature
peaks at average +15°C in mountain area, +20°C in steppe and +24°C in gobi desert
(warmest temperature recorded was +35°C). It falls to -24°C in mountain area in January
(coldest temperature recorded was) and the temperature is below 0° for 200-250 days
starting from the end of September. However, average temperature is -20°C in January
in steppe and -16°C in gobi-desert. It is cold for 170-190 days a year.

The rainfall is relatively low and average total precipitation varies 100-200 mm due

to the climate.

Current socio-economic situation of Chandman soum
Basic socio-economic indexes of the soum

Index Mga::i:m 2014 2015 2016 2017 2018 2019

Number of baghs Number 4 4 4 4 4 5
Population Individual 2180 2151 2179 2219 2327 2319
Birth rate -i- 44 55 37 59 62
Death rate -i- 19 10 10 15 4
Actual growth -i- 25 45 27 44 58
Number of households Number 583 576 590 607 627 633
Herders’ households -- 327 348 353 394 364 364
Having energy source -i- 313 309 321 273 217
Having TV set -i- 276 289 291 268 206
Having a car -i- 108 236 200 197 231
Having a truck -i- 296 289 62 88
Having a motorcycle -i- 159 323 301 340 394
Number of herders Individual 680 713 727 699 637 544
Number of registered unemployed Individual 1200 1150 1100 1150 1200 1200
Number of livestock Thhoe”::s“d 174.62 205 249.81 | 280.44 251.8 | 244.42

Camel Thousand 1.75 1.78 2.18 2.47 2.7 5.09

heads
Horse Thousand 2.44 3 3.64 4.54 5.04 1.60
heads




Thousand

Cattle 0.73 0.93 1.28 1.54 1.82 2.60
heads
Sheep Thousand 32.31 38.04 | 48.01 54.89 51.15 48.31
heads
Goat Thousand |47 49 161.26 | 19471 | 217.01 1911 | 186.82
heads
Number of breeding animals -i- 58310 68580 76828 96700 108033 104850
Number of safely-grown offspring ;zgg:a"d 46.61 66.29 71.69 87.94 82.8 48.12
Colt Thousand 0.22 0.24 0.3 0.36 0.4 0.34
heads
Foal Thousand 0.4 0.67 0.76 0.97 0.93 0.68
heads
Calf Thousand 0.19 0.27 0.38 0.46 0.48 0.42
heads
Lamb Thousand 9.6 12.43 14.12 19.07 18.48 12.43
heads
Kid Thousand 36.73 5268 | 56.14 67.08 62.51 34.24
heads
Percent of offspring growth Percent 93.6 47.3 97.8 99.5 95.1 91.3
Unijustified livestock mortality TthGUaSjs“d 577 1.22 1.05 0.04 7.34 0.87
Cultivated land area: Hectare 0.7 1.2 5 4 2
Potato 0.3 1.2 3 2 1
Vegetables -i- 0.2 0.5
Hay and fodder Tons 225 62 731.7 5 0 40
Harvested: -- 0.9 4.5 36 5 7.2
Potato -- 0.5 4.5 24 3 5
Vegetables -i- 0.2 6 1 1.1
Industrial production Thougand 2
tugrigs
WX aMUYMinH T00 Number
Number of fully-qualified medical 1 1 1 1 1 1
doctors
- number of schools -- 384 434 433 426 417 463
- number of students -- 1 1 1 1 1 1
- number of kidergartens -i- 135 178 158 163 158 100
-Attendants of pre-school educational . 72
organizations )
-Dormitory dwellers -i- 5 6 5 3 3 2
Recorded crimes --
Local budget icome, including financial Thoysand 1,796,954
supports/ or donations tugrigs

PROJECT’S GOAL AND OBJECTIVE

Goal. To improve the quality of human life, use effectively and protect land and natural
resources, support and improve ecosystem services, develop small and medium enterprises,
reduce poverty, and support sustainable and green development of rural areas as a result of
coordinating the soum'’s local development plan with the land use appropriateness and demand

assessment.

Strategic objectives of the local development plan.

1. Transfer from the current state of development that is not environmentally favorable
and that has no unified policy and planning to environment-friendly, coherent and
participatory system of development policy and planning, based on traditional economic
and cultural values, which is intended to improve human development and quality of life.
2. Create a suitable condition and capacity for developing and implementing the soum’s
land relations based on land, manpower, finance, natural resource and capacity, land
management plan, main directions of economic and social development, budget,
investment and financing in compatibility with the content and principles of green

development.




3. Fully transfer the issues of management, possession and use of state-owned land and
natural resources by property rights, registration process of state property in the state
registry, and other related business matters to relevant contractual legal relationship.

4. Increase investment intended to support environmental protection, human development
and clean technology by introducing optimal leverage of financing and incentives to use
taxes and fees for using land and other natural resources as a tool to support the green
economy,

5. Foster a green lifestyle by supporting natural resource-efficient, low-emission
production and consumption, reducing poverty, and developing green employment,
industry and local marketing,

6. Plan and develop settlements in compatibility with the region's natural resources and
their renewable capacity.

7. Ensure long-term ecosystem balance by intensifying environmental protection and r
ehabilitation efforts, and reducing environmental pollution, land and pasture degradation.

Within the framework of implementing the goals and strategic objectives of the local
development plan, it is suggested that the soum’s CRM, Governor and the Governor's Office
should be responsible for the management of local environmental protection, and socio-
economic development.

Within the framework of the content of the amendments introduced to the Constitution of
Mongolia, the local governments need to be the owners of state-owned land and other natural
resources under their possession, put them into economic circulation, generate budget revenues
and ensure their economic independence.

Therefore, it is recommended to change the concept and attitude of treating the land,
pasture, water and forest as a state supply, and planned to treat them as economic objects of
market relations and regulate their use and protection through relevant contractual legal relations.
The sustainable development, existence or non-existence of Chandman soum will depend on the
joint efforts of the soum administration and the local citizens to protect against land degradation,
desertification and water scarcity, as well as on how they will quickly change traditional attitudes
and learn to work in new ways. So, this factor is taken into account in the plan.

ISSUES AND ANALYSES
Judging from the local development plan, measures to protect biodiversity and use it
sustainably, support ecosystem services and increase their values are getting still more
significant.

One of the components of the Chandman soum’s local development plan consists in
ensuring the concept and principles of sustainable and green development by defining the need
for environmental protection, coordinating it with development planning trends of other sectors
and issuing optimal spatial planning decisions.

So, there is an inevitable need to protect the most endangered wildlife species like Gobi
bear (Ursus arctos gobiensis), Wild camel (Camelus bactrianus ferus), Snow leopard (Uncia
uncial), Khulan horse, Wild sheep, Wild goat, Black-tailed gazelle, etc. which are encountered in
the territory of Chandman soum. In addition, it is required to create favorable habitat for protection
of gobi trees and woody plants that provide ecosystem services including sparse forests of saxaul,
poplar and tamarisk.



SWOT analysis on Chandman soum’s current environmental condition

Advantages

Weaknesses

There is a unique natural zone formation, involving multi-type
landscape within the vast territory.

It is a place of natural beauty, representing a habitat for many

rare and endangered wildlife species.

[ ]

e Majority of the territory is taken for local protection.

o Average temperature for growing plant is high

e The soum’s center is located at square and low field with lots
of water resources.

e Ulaan shaliin khooloi, Gichgene mountain which are
biologically important places

PA-BAT model with fresh air (Protected Areas Benefits

Assessment Tool): To carry out the KBA of protected areas and

areas of biological significance of the aimags and soums

involved in the project, with the involvement of the local

professional organizations such as environment departments,

land management offices, hydrological and meteorological

agencies, and professional inspection departments.

TESSA template (Toolkit for Ecosystem Service Site-based

Assessment): To

carry out the KBA of the 4 ENSURE project sites with the
participation of the local government and the local residents;

There is very little number of partnerships which could own
and protect certain types of natural resources on a basis
of a relevant contract, and there is no established
monitoring, inventory or registration system of natural
resources.

There is inadequate mechanism and tools for fixing and
collecting fees and compensation for use of land and
natural resources.

There is no effective system for registration and monitoring
of natural resource rights.

Saxaul is commonly used as a fuel.

Implementation of the land and environmental legislation
is poor.

In the Trans-Altai gobi & desert region, there is almost no
precipitation, but strong winds, dryness and drought are
dominant.

There is lack of water resources, water resources tend to
deplete due to global climate change, resulting in poor
quality of drinking water.

Pastureland vegetation is sparse and poor. In addition, it
is overgrazed due to lack of overgrazing management
mechanism. Pastureland forage capacity is low.

The use of pasture and saxaul forest fund is poorly
regulated with no contract. Saxaul forest is used without
registration and monitoring, and there is no modern
production and equipment for fuel substitution and heating.

o Due to the high altitude of the soum center, altitude
sickness and cardiovascular disease are common
among the population. The summer is too dry and hot.

Opportunities

Risks and Hazards

There is opportunity to foster sustainable and green
development approaches compatible to the diversity of the
local natural zones and landscapes, and revitalize the
environmental conservation traditions. In line, it is possible to
develop economic sectors such as tourism by introducing
proper management of places of natural beauty, and the
world's rare and endangered wildlife species.

There is opportunity to develop foreign and domestic

cooperation using the reputation and advantages of the Great

Gobi Strictly Protected Area.

Relying on Bayan tooroi village (means the rich poplar), it is

also possible to operate small & medium enterprises to grow

fruits, berries, vegetables, etc.

The territory of Chandman soum is rich with renewable solar

and wind energy sources.

e Opportunity to develop tourism cooperation

o Establish foresting area based on the waterfall and develop
SMEs to grow fruit vegetable and melon.

Valuable, very rare and endangered species are at risk of
extinction if biologically and ecologically important areas
are not protected.

There is a risk of extensive desertification if the number of
livestock is not adjusted to the carrying capacity of the
pastures by establishing pasture use and protection
agreements, and introducing proper norms and economic
mechanisms to regulate overgrazing.

Desertification is likely to be subject to ecological and
economic risks unless an agreement is signed with each
landowner and wuser for conservation, greenery,
afforestation, and forest management to promote efficient
urban development, industry, and entrepreneurship.

Saxaul forests are in danger of extinction due to
desertification if the policy of replacing saxaul fuels with
briquettes and gases is not implemented.

Failure to implement integrated land, saxaul forest and
water management will jeopardize conservation and
sustainable development.

There is a risk of water scarcity and pollution if water
protection zones are not planned and established.

(]




SWOT anal)

sis on Chandman soum’s current socio-economic situation

Advantages Weaknesses
e General policy and good
management of Soum’s local |Sustainable and green development approaches and methods have not been
government effectively integrated into the soum's economic and social development guidelines

There are two centralized settlements:
the soum center and Bayantooroi
village.

The soum is provided with adequate
manpower resources.

The level of education of the population
is quite high.

The local residents are sufficiently
hardworking people.

Chandman soum is a place of natural
beauty rich with valuable rare animals
and plants.

There is a large reserve of livestock
products and raw materials.

The soum is connected to the integrated
power supply system.

It is located in the area with sufficient
renewable solar and wind energy
resources.

There is a big reserve of raw materials
for constructions and buildings.

People in this area have resources and
traditional experience for land
cultivation.

There are a lot of agricultural raw
materials to develop small and medium
enterprises.

The natural berries (for example,
Nitraria) are extensively grown in this
area.

The project “Ensuring the tolerance and
stability of Mongolia's natural
environment” for fostering the green
development and the project of World
Vision International are currently being
implemented in Chandman soum.

There are sufficient resources and
traditional experience in farming and
fruit growing.

There are 2 irrigation systems provided
with agricultural engineering facilities.
The local citizens are highly motivated,
work hard, and are able to withstand
natural risks.

People are starting with small and

medium enterprises and services, and

they have quite high initiative for further

development.

Herders’ children are still interested in

higher education.

Social infrastructure services such as

hospitals and schools are developing

and low pressure heating is already

available.

e There has been laid the foundation
for development of communication
and information technology.

and budget investment planning.

Final resolution of relations regarding the registration, privatization, and leasing of
movable and immovable property rights funded by the budgeted and/or project
organizations is very slow.

Herders are not sufficiently motivated to establish small and medium enterprises
and/or make joint investments with the accumulated cash, and their capacity to find
common ground is weak. Herders haven't yet learnt how to make a joint investment.

There is a lack of market-based economic mechanisms for regulating and monitoring
the use of public properties, such as pastures, forests, watery points, public lands,
etc. The regulatory contractual legislation is not in place.

Small and medium enterprises are at the beginning level, there is no business center
to provide professional management for business economy, the sales of products
manufactured by the citizens are limited, and product development and expansion
are not sustainable due to the lack of developed marketing tools.

Planning for human resource and capacity development is insufficient.

The issue of owning private land and other real estate has not been fully resolved
for all households and citizens.

Herd structure is lost, livestock productivity is not fully utilized, and processing
equipment is inadequate.

Quality of drinking water is poor. In the soum center, there is no central heating,
clean and consumption water pipelines and sewerage system.

Local budgets are inadequate and interest rates are high.

Livestock yields are not fully utilized.

Roads are poorly developed and there is no high-speed internet.

It is geographically remote from large markets such as Ulaanbaatar, aimag centers,
and border crossings, and a domestic market capacity is small.

Small and medium enterprises are starting, but marketing development and capacity
are weak, and the number of branded products is few.

There is a lack of business facilities suitable for business and economic
development.

There is no business information center to provide professional management of the
business economy, and marketing tools are not developed.

Most of the foods and goods are imported from Ulaanbaatar, which is more than
1,000 km away.

Agricultural products are not usually processed
consequently, the competitiveness at the market is low.

into final products, and

Herders have not yet made the transition to the modern form of farming arrangement
and property management.

Quality of drinking water is poor. In the soum center, there is no central heating,
clean and consumption water pipelines and sewerage system.

Local budgets are inadequate.

Livestock yields are not fully utilized and processing equipment is inadequate.
Road communication is poorly developed.

Development of communication and information technology is also weak.

The soum center is located at the altitude of 2,300 meters above sea level and is
located within an unsuitable urban development zone.

o Agricultural production is directly dependent on the nature and climate conditions.
It is unsuitable to conduct agricultural production without irrigation. The frequency
of droughts and winter hardships (dzud) has increased, and the climate change
has begun to affect.

Opportunities

Risks and Hazards




It is possible to develop Chandman
soum as a national standard soum
adapted to the natural and climatic
conditions of the Trans-Altai gobi.
There are a lot of agricultural raw
materials sufficient to develop small and
medium enterprises.

It is possible to produce local brand
products relying on the traditional
knowledge and technology.

It should be preferred to develop small
and medium enterprises and business-
economy adapted to the local market
conditions.

It is possible to provide the local people
with proper management and marketing
skils and tools, improve their
competitiveness, and establish a sales
and cost network.

Relying on the Great Gobi Strictly
Protected Area, it is possible to develop
tourism and handicrafts, and develop
foreign relations being connected to the
enterprise network.

Issues related to supporting the social
and economic development of people
living in the buffer zone of the Great Gobi

Strictly Protected Area can be
addressed in the Buffer Zone Plan and
resolved.

Salt from the Buur Lake which is located
on the northwest of the Eej Khairkhan
mountain can be used properly for food
production, health and household use.

Without optimal integration of the sustainable and green development approaches
and methods into the soum’s economic and social development guidelines and
budget investment planning, there is a risk that the ecological and economic
vulnerabilities will continue, the investment will be inefficient, and the social and
economic conditions will be unstable. If small and medium enterprises are not
developed due to the disadvantages of being remote from Ulaanbaatar, aimag
center, and border point, the current situation of using poor quality products will
remain long due to the high transport costs and poor transportation conditions.

If livestock fodder bases and resources are not strengthened, there is a risk that
direct dependence on the nature and climate will continue, leading to livestock
losses, property and economic damages, and increasing poverty.

If a management approach to adapt the livestock number to the pasture carrying
capacity as well as to the drought and dzud frequency is not introduced, it could
result in increased desertification and loss of herders' labor and resources.

Competitiveness at the market will remain weak unless the agricultural products are
recycled to produce final products and marketing is developed.

If the immovable properties like the state and locally-owned water points, pens and
cattle-sheds built in the remote pastures are not leased, there is a risk that they will
be abandoned ownerless, plundered and destroyed.

Without establishing a business information center to provide professional
management of the business economy and introducing proper marketing activities
and tools, there is a risk that the business economy will stagnate without production
of value-added products, but with decrease of herders' income and workplaces.

There is a risk that the saxaul forest resources will continue to be adversely affected
if the soum center and Bayan tooroi village are not connected into the centralized
heating system and the use of briquettes are not introduced.

If small and medium enterprises are not developed and the local residents don’t

learn to produce consumer goods for own needs, there is a risk that the problem will

remain due to remoteness.

If the agricultural production is not regulated through proper climate change
mitigation and adaptation policies and management, there is a risk that the local
production will be affected with both economic crisis and desertification.

SOLUTIONS OF THE SOUM’S LOCAL DEVELOPMENT PLAN
The Chandman soum’s local development plan was developed as a model based on the
content and structure of the European Union's rural development plan.

Trends of Chandman soum’s local development

plan

Background

Types and trends of planning to
diversify the economy and
improve the quality of life of the
population

Types and trends of
planning to protect the
environment and improve
land resource management

Types and trends of planning
to improve the competitiveness
of agriculture and forestry

Environmental and
territorial conditions of
Chandman soum,
appropriateness
assessment of
resource and capacity,
knowledge of]
traditional farming

1. Traditional animal husbandry
remains a priority in economic
diversification. Goats and sheep
continue to have a dominant role in
animal husbandry.

It needs to further develop a camel
breeding.

In addition, it needs to develop pig and
poultry farming to meet the needs of
the local market.reduce the number of
goats and sheep

Herders will transition to farming
based on the quantity and type of
livestock and study production
structure, economy and legal relations
of animal husbandry

2. Transition to optimum space
management  to create safe

1. Protect and put the state-
owned land and other
resources into the economic
circulation based on the
participation and suggestions
of the citizens, and transfer to
the system of keeping the land
resource under the authority
and monitoring of the local
self-governing bodies.

2. Adjust the number of
livestock to the grazing
capacity and officiate
contractual relations  for
pasture and other land usage
3. Learn adaptation
management to mitigate the
effects of climate change.

1. Establish a veterinary system
to ensure the health and safety of
animals.

2. Establish and operate an
institution to introduce and
develop the territorial
development marketing and
management.

3. Introduce production and
technology in agriculture and
forestry which are compatible to
the sustainable and green
development policies.

4. Develop forestry and establish
a market for seedling production




environment by improving the access
and supply of engineering network,
and infrastructure.

3. Citizens and herders need to learn
how to move to a green lifestyle,
green the environment, and save and
use resources efficiently.

4. Strategical deposit, Zeegt Coal
Mine is one of the main pillar for the
economic development of this soum.

4. Adjust the number of
pastoral livestock to pasture’s

carrying capacity, use
pastureland in  organized
groups, and transfer to

contractual legal relations.

including seedlings intended for
protected forest strips.

5. Create more work places and
new businesses in water supply
sector in compliance with market
principles

Sufficient resource of
animal husbandry and
agricultural raw
materials, the soum's
domestic demand for
light and food industry
products

In the frame of economic
diversification, small and medium light
and food industries will be diversified
and developed. These include:
-Briquette and saxaul fuel substitute
plant

-Feed & fodder SMEs

-SMEs for producing milk and dairy
products

-SMEs of meat products,
-By-products processing SMEs,
-Leather processing SMEs

-Fruit and vegetable processing SMEs
-Greenhouse SMEs

-SMEs of bakery products,

-Craft SMEs

-Wool processing and wool garment
manufacturing SMEs;

-SMEs for manufacturing and repair of|
sewn and textile garments;

-SMEs of artificial soils and organic
fertilizers;
-SMEs  for
maintenance
-SME of construction materials;
-SMEs for repairing and servicing
electrical appliances and plumbing;
-Road, construction and maintenance
SMEs.

auto  repair and

5. Indicate the location, size
and designation zone for the
small and medium enterprise
development area in the local
development plan, develop
the schemes of engineering
facilities and networks such as
clean and consumption water

pipelines, heating and
sewerage, etc. to create
primary conditions for

industrial development.

1. Change human development
capacity and attitudes, and
improve competitiveness

2. Create workplaces and savings
by competing with transported
goods by developing SMEs in the
soum

Chandman soum has
many places of natural
beauty which serve a
habitat for many rare
and endangered
wildlife species
including the World-
renowned Gobi bear,
Wild camel, Snow
leopard, Wild sheep,
Ibex, etc. There is the

Great Gobi SPA that
can adequately
advertise Chandman

soum to the World.

Start to develop new intensive
tourism sector in the frame of
economic diversification

1. Expand protected areas.

2. Develop and implement a
buffer zone management
plan.

3. Protected
management will be
implemented in integration
with the value of ecosystem
services.

4. Improve the protection
management of protected
areas and areas with rare and
endangered species

5. Develop community-based
tourism and  handicrafts
relying on the achievements
and outcomes of the
protection of special protected
areas,.

area

1. Transfer to the form of
management and organization to
protect special protected areas
with the participation of the local
citizens.

2. Establish solid fuel factory
based on Zeegt Mine and supply
with soums lack of fuel

Today, it is becoming a global practice to plan local development plans from the bottom
up based on land management of the relevant area in compatibility with the concepts, policies
and principles of sustainable and green development, or in other words, they are likely to be
developed and implemented democratically based on local people's participation and initiatives.

Basic issues to be solved: Following are the main issues to be addressed in the
Chandman soum’s local development plan which have been identified based on the SWOT




analysis of the soum’s current environmental, social and economic situation; sustainable and
green development policy, and the aimag and soum’s development documents:

1. Issue of bringing the soum’s current development policy and tendency in line with the basic
content and principles of sustainable and green development.

2. Issue of promoting green development by creating a favorable investment climate and
identifying sources of funding in rural areas.

1. Issue of improving contracts and legal relations for managing the land and natural
resources in terms of property rights.

2. lIssue of introducing public services to ensure human development and improve the quality
of life, and updating approaches and methods of land and natural resource management.

3. Issues of processing agricultural raw materials, producing value-added products,
developing and brand-making of traditional technologies, introducing proper marketing
tools, and developing market and sales network.

4. Issue of developing comprehensive social and economic development solutions based on
environmental conservation and green development intended to mitigate and adapt to
climate changes, reduce land degradation, and use biodiversity resources in a sustainable
manner.

5. Issues of developing the educational and health sectors to improve the quality of human life
and competitiveness, and building the rule of law, customs, socialization, ethics and
communication.

Within the framework of above-mentioned issues, it is required to develop a model rural
development plan based on the complex natural and territorial conditions and resources (based on
the landscape).

Plan of projects and measures to manage the lands in the soum’s unified land fund classifications
by methods of administrative law and economic approaches

Measuring Responsible
iy . .. unit, organization/ or
Background Description of project/ or activity o Term authorized
quantity person
18.2 and 18.1.1 of the Law on On the scale of whole soum’s territory,
administrative and territorial approve and implement the act of
. . . . . . Soum CRM,
units of Mongolia and their administrative norms for land use, actions,
) . . . . Governor, Land
management, inactions or activities which result in land 2020 officer. Natural
20.1.1, 20.2.1 and 20.2.2 of the | relations, land legislation, integrated land |1 document 2021 ran ,er PA
Land Law; management policy and principles, admigist’ration
Provision 59.1 of the General development, approval and monitoring of
Administrative Law. land management plan for any purpose,

type and form of use.

Manage the state-owned land by property
rights, economic incentives and tools in
compatibility with the specifics of the soum;

Article 6 of the Law on Land determine the coefficients for calculating
Fees. the land fees and damages; determine, |1 document
approve an implement numerical values of
the coefficients, develop a methodology for
its calculation and demarcation of
boundaries of lands for use;

Soum CRM,
Governor, Land
2020- officer, Natural
2021 ranger, PA
administration




Planning of environmental protection projects and activities

M . Responsible
o . _ easuring organization/
Background Description of project/ or activity umt,uzanp:;clty, Tnelr or authorized
q y person
3 areas covering
4.11.1 of the National . . 314.3 thousan.d
- . Measures to include: hectares of land in
Biodiversity Program. ; . . . o |Soum CRM,
L . - ecologically important areas in state specialjtotal are to be| « . )
Objective 10: . . o |Governor's Office,
. protected areas, included in SSPA, 139 .
4.11.3 of the National . . . . ; ! Land officer,
L . - areas with unique ecosystems in local|Areas with unique| &
Biodiversity Program. & |Natural ranger
Objective 12: protected areas ecosystems are to|
' be taken under
special local
protection.
4112 of the National|Work to develop management plans for the Nll:::gfirrnzggve 3 . (SS(cJ)l\J/Zrnor's gfﬁcl\g’
Biodiversity Program. Objective|Great Gobi PA and and other protected areas E’As and their I N Land officer,
11: as well as for their buffer zones =B ’
buffer zone N Natural ranger
463 of the National Projects and efforts to ensure capacity gslgjrsctéj natural ~ |Soum CRM,
U . .. |building and development of natural . S |Governor's Office,
Biodiversity Program. Objective , : community 1Y .
13: resources community management management &  |Land officer,
’ partnerships to protect pastures, water artnerships & |Natural ranger
resources and forest ecosystems. P P N
Provisions 50.1.1 and 51.152 of
the Land Law; , ) N [Soum , CRM,
. Change soum’s pasture use regulations o |Governor's Office,
4.18.1 of ~the National based on land relations procedure 2 |Land officer.
Biodiversity Program. Objective I ’
24 Y |Natural ranger
. N
Provisions 50.1.1 and 51.152 of| Soum CRM,
the Land Law, Develop and introduce a methodology for g Governor's Office,
419.2 of the National|calculating ecosystem service fees based on N Land officer,
Biodiversity Program. Objective|land quality and economic assessments. I Natural ranger,
27 I Agricultural
department
Soum CRM,
Arboretum within g Governor's Office,
State Forest Policy: 3.2.2. Prepare the seedlings for sexual, grice and not less than 2 ha N Land officer,
. tamarisk and establish tree planting area I Natural ranger,
I Agricultural
department
. . . . Soum CRM,
State Forest Policy: 3.3.8 Introduce_ improved briquettes into Br|quett.e 2 & |Governor's Office,
consumption production SME-1| & o '
SRS Land officer,
Natural ranger
N Soum CRM,
Provision 13.1.3 of the Law on Conduct researgh adnd Iagsessn:jent I(I)f yvate; In  the whole| & G?fyerr:_orsd
Water respurce scarcity, depletion an pp ution o territory N (0] _|ce, an
springs and wells, and plan and implement  |officer, Natural
relevant protection measures Q [ranger




Demographic development projects and activities to be implemented in the frame of the local

development plan
Measuring Responsible
Background Description of project/ or activity unit, capacity, Term organization/ or
quantity authorized person
Government Organize genealogy training at soum and bagh levels households 2021-
Resolution No. 17 of|and provide professional consulting services 2022
1997; Soum
4.3.2 of the “State bagh centers, and bagh  governors,
policy on population soum  center, Officer in charge of family
development” Print and distribute in all bagh centers posters and|Bayantooroi 2021- and demographic issues,
approved by the|brochures demonstrating the importance offadministrative 2022 Social workers, hospitals
Government genealogy and the dangers of inbreeding. building, and schools
Resolution No. 261 of] cultural center
2016. and hospital
Improving public health services will ensure the
average annual population growth, and mean Iife2 1% 2021-
expectancy for men will increase up to 70, and for|™" 2022
women up to 78.
Percentage of rural population among the total 50 % 2021-
. (o]
population 2022
Percentage of social insurance coverage of 95.0 2021-
“State policy on public|economically active population ' 2022 Soum
health”: 4.2.6. Percentage of the middle and wealthy middle class 60 2021- and baah qovernors. officer
among total population 2022 |. h gng £t I d
“State  policy  on|Percentage of economically active population in the 68 % 2021- |dn charge of tamily ‘an
. . o emographic issues, social
population labor age population 2022 workers, hospitals and
development”: 3.3 Percentage of social insurance coverage of 95.0 2021- schools’
economically active population ) 2022
Develop SMEs and the agricultural sector to reduce|Will be reduced|{2021-
unemployment down t0 4.0%. 2022
Poverty percent will be reduced from 43% to 6.4% as|Will be reduced 2021-
a result of providing citizens with land, other property|from current 2022
and jobs. 43% to 6.4%.
. Lo . 2021-
Income inequality indicator Points -3 2022
Form a psychological attitude to welcome newcomers
to the soum, and build rental apartments for 24 2021- Soum
households designated for migrant public servants, 2022 i
3.2.2 of the “State|such as teachers, doctors, etc. gnd l;]agh gov;err;org,l offlce(;
policy on population|Build and supply modern comfortable apartments for 2021 Ic? charge of tamily ‘an
development”. at least 60 households in the soum center and - |demographic ISSUes, social
Bayantooroi village 2022 wohrkelrs, hospitals and
Build and expand a centralized boiler house to supply 2021- SChoois
the ger areas with utilities 2022
Every year 2021- |Soum
4.2.2,4.2.3, 4.2.4 and|Grant lands for family needs to citizens and herders 2022 |and bagh governors, officer
4.3.6 of the “State|free, and provide them with real estate such as in charge of family and
policy on populationjapartments to reduce migration due to natural 2021- |demographic issues, social
development”. disasters such as droughts and dzuds. 2022 |workers, hospitals and

schools




Poverty reduction and income generation projects and measures

Measuring R .
- | g unit esponsible
Background Description of project/ or activity capaci,ty Term organization/ or
quantity’ authorized person
Develop a program and plan to train and develop Soum 1st
citizens and herders, approve procedures on CRM’s quarter
preparation and functions of teacher-trainers decision -1 of 2020
Conduct step-by-step trainings among poor
households with involvement of professional
psychologists to eliminate their psychological
235‘,; ?J?(tjhz.?l.\l1agg:1hael unpreparedness to overcome difficulties and Target Every
Pr.og.;ram on Reducing backwardness in knowledge and information. groups year
Unemployment and Provide them with ability to properly manage Soum CRM. soum
Poverty” money and property, change their attitudes, and and baéh
) develop and implement household budgets. govemors
Order A /136 of the ?rg?.nlze ;ar'lfus evetn’tsf |nter;tdedh tok lift ptoor agricultural
Labor Minister and amilies and citizens out of poverty shock, create a department,
Order A /271 of the mOt.'V&.]t'on n them to . get' out of poverty, and Target Every specialist in charge
Minister of Education soaahzg_them by involving in aII-tpr art and sport groups year of social issues
. competitions, shows, entertainments or
and Science. oy o
sightseeing” tours.
Management and organizational works such as
providing professional and technological skills for
poor households in various fields, developing Target Eve
integrated programs and schedules of specialized 9 ry
trainings to provide business and employment groups year
guidance, selecting training centers, and
concluding contracts
5.5.11 of the “National Develop and implement poverty alleviation
Program on Reducing measures to provide social welfare and services Target Every
Unemployment and to each household living below the poverty line by
Poverty”. conducting a demand, capacity, and feasibility groups year
study, and a SWOT analysis.
5.5.13 of the “National Provide opportunity to be engaged in production
Program on Reducing and services, grant small loans, provide other
! . . Target Every | Soum CRM, soum
Unemployment and type financial support, and issue a loan guarantee
Poverty”. from the soum to poor people who have acquired groups year and ffi bagh
knowledge and skills through training. grc])\a/:ergors,ofo Ks:izzig:
5.5.2 of the “National o
Program on Reducing Prevent discrimination against children from poor
Unemployment and families, provide policy support for well-educated Target Every
Poverty”. children to attend university, and render financial groups year
State policy on assistance including financial guarantee, etc.
education: 2.1.5.
In order to provide conditional welfare support as
food vouchers and other similar benéefits, it needs
to enforce them to be engaged in socially useful
works such as planting vegetables in the yard, Target Every
5.5.12 of the “National combing goats on a contract basis, milking and groups year
Program on Reducing processing dairy products, etc. Then, an account
Unemployment and will be opened on their names to keep the earned Soum CRM, soum
Poverty”. income. and bagh
3.2.2 and 4.5.6 of the Establish a soum’s livestock turnover herd to governors, officer in
“Mongolian Herder” restock impoverished households and individuals Target Every charge of social
National Program. with aspirations to get out of poverty and people issues
with few animals, and take measures to restore groups year
livestock on a rotating basis.
Approve and implement procedures for restocking 4th
impoverished ex-herders by employing as CRM’s
assistant-herder in households with large herds to decision-1 quarter
oo of 2020
protect them from labor exploitation
5.3.1 of the “National Grant poor households a land for family needs or Soum CRM, soum
Program on Reducing a land designated for fruit and vegetable farming Target Every and bagh
Unemployment and in organized manner in the form of project, and groups year governors, officer in

Poverty”.

provide with essential infrastructure such as water
supply, energy, etc.

charge of social
issues




5.4.2 of the “National . . .
. Provide a vocational training for poor households th
Program on Reducing ” - . . , 4
and citizens, mediate for job placement in CRM’s
Unemployment and : . . L quarter
i companies and SMEs, and set their salaries and decision-1
Poverty”. o - of 2020
bonuses above the minimum of living standards
5.5.13 of the “National . A .
. Implement comprehensive activities to provide
Program on Reducing . . .
opportunity to run skills-based production and Every
Unemployment and - . . Target
Poverty” services, small loans, and other type flqanC|aI groups year
' support to people and households at risk of
poverty;,
Approve procedures on running home-based
production and services, providing financial Taraet Eve
support, and establishing a service network rou.? S earry
intended to reduce disease-induced poverty group y
5.5.9 of the “National
Program on Reducing Soun;n%i'\él’ Eoum
Unemployment and Support the participation and cooperation of OVernors o?‘ﬁcer in
Poverty”. families, communities and NGOs in providing 9 ’ )
. . ) charge of social
comprehensive physical and psychological Target Every . .
I . . issues, hospitals,
treatment and socialization of impoverished groups year women’s. elders
citizens suffering from alcoholism and drug ’ Py
addiction and'youth
children’s
organizations
5.2.2 of the “National Soum CRM, soum
Program on Reducing Establish all types of SMEs to create jobs and bagh
Target Every .
Unemployment and rOUDS car governors, officer in
Poverty”. group y charge of social
issues
Organize activities such as home-based self- Soum CRM, soum
4.3.8 of the “State policy | emloyment, land allocation, housing for and bagh
on population | consultants, providing public services at home, Target Every governors, officer in
development”. hiring as consultants, providing food assistance, groups year charge of social
etc. issues, schools,
hospitals and NGOs

Health sector projects and activities to be implemented in the frame of the local development plan

Mezilijtrmg Responsible
Background Description of project/ or activity ca aci,t Term organization/ or
qu’;ntitz, authorized person

Implement projects and measures to expand and
renovate the health service facilities of the 2 locations
hospitals of the soum center

“State policy on public
health”: 2.4.4.8.

2021- Soum CRM, governor,
2027 hospital manager

For 4
individuals in
Investment project to build prenatal and postnatal | the soum
resting and nursing homes by the hospitals of the | center, and | 2021-

soum center for 4 2027
individuals in
Bayantooroi
village center

“State policy on public
health”: 2.4.1.8

Soum CRM, Governor,
Hospital manager

“State policy on public|Transform the hospitals of the soum center into
health”: 2.4.8.3. health centers connected to the national long-
distance network

Soum CRM, Governor,

2021- Hospital manager

2027

Implement investment projects to improve drinking

“State policy on public|lwater supply of the soum center residents, and Soum CRM, Governor,

Complete | 2021-

health”: 4.1.5. prpwde with equment for treating and supp!qug equipment | 2027 Hospital manager
drinking water which meets relevant hygienic
standards.

Implement investment projects and measures to Soum CRM. Governor
bring medical services closer to citizens and| With 2-4 2021- Hospital r’nanager ’
herders, improve medical equipment, and build a beds 2027

local small-scale hospital in the center of bagh

“State policy on public
health”: 4.1.9.




Develop and implement a training program to

State policy on publiclimprove public health development and capacity, lgrzc;?e())(f 2021- Soum CRM, Governor,
health: 4.2.1. and improve health education; organize at-noon advertipseme 2027 Hospital manager
parties and public events, and operate information nt materials
boards and stands in all bagh centers
1. Establish and operate a freelance functional
2.4.1.9,4.4.2 and 4.1.8 of structure {0 implement measures to e.ns'ure.human Soum CRM, Governor,
A . ._|and animal health and disinfection, elimination and , . .
the “State policy on public . . . Governor's | Every [Hospital, Agricultural
health” prevention of animal-to-human communicable decision-1 year |Department, Land Officer
’ diseases by a unified policy and management; ’
establish a database on the location of disease
outbreaks.
Expand domestic consumption of healthy, safe and Soum CRM, Governor,
organic eco-foods produced by the traditional Hospital, Agricultural
State policy on publicijpastoral animal husbandry; prepare the 3 Ever Department, schools and
health: 4.1.13. kindergarten and school lunches and the medical organizations eary kindergartens, State health
food from the soum and locality, promote health 9 y inspector, Agricultural
benefits, and reduce the consumption of GMO Department
products.
State policy on public|Introduce a psychological treatment and services to| Tagrget Every S°“"? CRM,  Governor,
. . ) Hospital, State health
health: 4.2.4. get rid of bad habits and prevent stress groups year |.
inspector
State policy on public 2021- Soum CRM, Governor,
health: 4.4.7 Establish nursing resort around the soum’s center | At least 2 2025 Hospital, State health
o inspector
“State policy on public Construct buildings and facilities for safe storage Soum CRM, Governor,
health: 4{)3 6y P and disposal of toxic and radioactive chemicals, 2 facilities Hospital, State Health
o bacterial cultures, medical and other hazardous Inspector

wastes released by the hospitals of the soum center

Education and culture projects and activities to be implemented in the frame of the local development

plan
Measuring unit,
Background Description of project/ or activity capacity, Term
quantity
Provision 4.4.1, article 4.1 of the Proyide consulting services on entrepreneurship,
“State Policy on Education” business mapggemt_ent and profess!onal tef;hnqlogy to For 200 individuals|Every year
Y herders and citizens in accordance with the directions set vy
out in this plan
Develop a training program on providing professional
446 of the “State policy on|orientations which meet the needs of the soum’s Everv vear
population development”. economy and SMEs, and implement for middle and high vy
school students.
Develop a training program to provide professional
orientations essential for the needs of supporting herder
“State policy on education™: 6.1. |households, and protecting pastures, water, forests, and Every year
animals and implement for middle and high school
students.

Projects and activities to be implemented in the frame of management and marketing of SMEs

Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Provision 18.1.2 of 1. A.pprove qnd . |mplemen.t procecliures. on
establishing, registering, operating and financing a
the Law on . ap. "
Supoorting Small soum’s “Business Development Center 1 charter or
bp .g 2. Approve a contract template that sets out the Soum’s CRM,
and Medium . . ,|procedure, th
. methodology of public and private sectors 4t quarter|Governor,
Enterprises and ) . . . Contract
. partnership, allocation of functions, and mutual rights of 2020 entrepreneurs,
Services. L Contract s
3.1.3 of the and obligations. template herders and initiators
e 3. Conclude a cooperation contract with the ENSURE P
National Program . “ . L
. Project (“Ensuring the tolerance and stability of
on Supporting - . »
SME's” Mongolia's natural environment”)




Establish a soum’s “Business Development Center”,

Provision 18.2 of introduce its activities and regulations to all baghs’ Soum CRM,
the Law on Citizens' Public Meetings, entrepreneurs, business 4t quarter|Governor, Business
Supporting Small entities and organizations; determine the trends of of 2020 Development Center,
and Medium cooperation, and organize contract signing meetings Bagh governors
Enterprises and and events.
Services. Organize meetings and presentations to introduce
the goal, objective, activities, cooperation and|Organize
. " y w . . Soum CRM,
4.2.6 and 4.6.2 ofjinvestment opportunities of the soum’s “Business|meetings at .
Nt ” : . , 4t quarter|Governor, Business
the National|Development Center” to public and private|least in 3
L . . of 2020 Development Center,
Program on|organizations and enterprises of the aimag center,|places Baah qovermnors
Supporting SME’s”. |the national and local chambers of trade and industry, gn g
and the soum’s local council in Ulaanbaatar.
Based on the results of the meetings, develop a1 strategic Soum CRM,
. , . plan, and an .
policy and strategy plan for the soum's business and|™ . Governor, Business
i . B . action plan|2020-2021
marketing, and an action plan of the “Business Development Center,
» every year
Development Center”. Bagh governors
Support the issue of providing the soum’s “Business Soum CRM,
Development Center” with training tools and . Governor, Business
3.3.8 of the “State|equipment. By a project 12020-2023 Development Center,
policy on herders” Bagh governors
Enhance the bagh centers as “Herder Development Soum CRM,
4.5.6 of the “National|and Information Centers”, provide the centers with . Governor, Business
. . . By a project  |2020-2023
Program onjtraining equipment and tools, and provide also Development Center,
Supporting Smalllmanagement support. Bagh governors
and Medium|Organize trainings/ workshops in accordance with the Soum CRM,
Enterprises” topics of the training program for citizens and herders Governor, Business
approved to be conducted by the soum’s “Business Every year 2020-2027 Development Center,
Development Center” Bagh governors
Involve managers and financial staff of companies,
4.3.4 of the “National|partnerships and cooperatives in trainings/workshops Soum CRM,
Program onlon business management, strategy, information Governor, Business
Supporting Small|technology, marketing, human resources, corporate|Every year 2020-2027 |Development Center,
and Medium|governance, finance, accounting, taxation, auditing, Bagh governors
Enterprises” environment and quality management system,

investment, labor safety and engineering.

3.1.3 and 3.1.6 of

Promote the reputation and image of the soum by

the “National|advertising locally specific products and services,
. . Soum CRM,
Program on|natural resources, historical and cultural values;|Based on the Governor.  Business
Supporting SMEs” |support small businesses and SMEs by providing|plan, By a|Every year ’
. .. . . . Development Center,
them with a chance to participate in various-scale|project Bagh dOVernors
fairs and events and be advertised through the gng
media.
“Green development|Finance small business and SMEs that meet the Soum CRM,
policy”: 3.3.7 .crltgrla. of greer.1 production through banks, .flnan0|al By a project 2020-2027 Governor, Business
institutions, projects and programs, and provide them Development Center,
with soft loans. Bagh governors
4.4 of the “National|Develop, approve and implement guidelines and
. . . Soum CRM,
Program on|recommendations for creating a value-added chain to|Procedure 1, Governor. Business
Supporting SMEs” |supply and sell livestock raw materials, agricultural|contract 2020-2027 '
) Development Center,
and SME products to the soum’s food stores and|template 1
Bagh governors
shops
“Green development|Establish  criteria for green business, green
L . . . . Soum CRM,
policy”: 3.3.2 production and services for running micro-|On the grounds .
Governor, Business

businesses and SMEs at the soum level, and approve
and implement procedures for providing financial
support

specified in the
law

2020-2021

Development Center,
Bagh governors




3.5.2 and 4.2.11 of

Carry out research and assessment by green

the “National . i, . . Soum CRM,
development criteria for each citizen, business entity .
Program on L . , . Governor, Business
. » |and organization operating on the soum’s scale and|By a project Every year
Supporting SMEs” | . . Development Center,
implement plans and projects that comply with green
Bagh governors
development trends
4.4.3 of the “National|Get acquainted with the experience of producing Soum CRM,
Program on|cheese that meets international standards from|Consulting 2021-2027 Governor, Business
Supporting SMEs” [sheep and goat milk, introduce French and Dutch|service Development Center,
technology Bagh governors
4.5.2 of the “National|Open a foreign market channel for the sale of
Program on|handicrafts such as felt souvenirs produced by
. » . . Soum CRM,
Supporting SMEs” |herders and groups/ cooperatives in the buffer zone .
. . . Governor, Business
of the Great Gobi Strictly Protected Area in
. o o . 2021-2027 |Development Center,
cooperation with “Irves Enterprise” International, to Bagh QOVernors
supply handicraft equipment and tools, and include g
these measures in the buffer zone management plan
and implement.
Involve herders and local residents in business trips
3.3.3 and 3.3.12 of{to learn domestic and foreign experiences of|At least 10 Every vear
the “State policy on|producing value-added animal origin products and|herders vy
herders” creating cost chains
Organize short-term business trips for local citizens At least 5

and herders to learn from the experience of small
businesses, SMEs, handicrafts, fruit and vegetable
partnerships and cooperatives

vegetable and
fruit growers

Every year

Support the participation of herders and local citizens
in national, aimag, capital city and soum exhibitions
and their involvement in foreign and domestic trips.

At least
individuals

20

Every year

Learn the experience of using, protecting and
improving land, pastures and hayfields.

At least
individuals

20

Every year

Support the establishment of a small bakery and food
factory in the soum center

1 enterprise

2020-2021

Establish micro-dairy processing plants on-the-wheel
in the baghs and support the production of local
brand products

At least at 1
point in each
bagh

Every year

Support agricultural production and use the 2

Soum CRM,
Governor, Business
Development Center,
Bagh governors

N . 2020-2027
irrigation systems at full capacity
Double the soum's fruit and berry cultivation area and
Provisions 5.1.5,|number of citizens and entities engaged in this trend|At least 50 Every vear
5.1.8 and 5.1.9 of|of business , and provide financial support and otherlhouseholds vy
the “Fruits Berries”|resources Soum CRM,
National Program  |Develop fruit and berry cost chain, provide support in Governor, Business
marketing, and get support from the SME| 1 enterprise [2020-2027 |Development Center,
development fund Bagh governors
Supply varieties of seedlings that are suitable for the
soil, naturall and climate cor?dltllons of the soum, 1 project 2020-2027
cooperate with research organizations as well as with
food and pharmaceutical industries.
3.51.3 of the|Establish a small slaughterhouse in the center of|1 enterprise
“l\\//I:sr:ggll(lf\n \ational Bayantooroi village 2020-2027
Soum CRM,
Program Governor, Business
422 of the|Support and develop construction materials’ industry|1-2 industries ’
. ) Development Center,
Program on|such as SME of standard bricks and blocks
supbortin Bagh governors
pporing 2020-2027
production of|
construction

materials”




“National  program
on supporting small
and medium
enterprises”:

41.2

Implement projects and other activities to develop
micro-business and SME’s outlined in this plan

By a project

Every year

Objective and activity of “Business development center”

The “Business Development Center” defines the goals, objectives, and principles of public
events (conferences, public hearings, discussions, roundtables, trainings, etc.) and cooperation
that integrate organizations/entities taking a part in the local marketing in a real team work. The
center also sets up a group of specialists, defines a form of collaboration, develops an action plan,
defines a form of public participation and monitoring, establishes a regulatory board for
implementing the territorial marketing, and develops procedures for its operation and financing.
The Regulatory Board should include a marketing specialist, legal advisor, soum’s officer in
charge of SME, economist, herders and farmers, individuals engaged in SMEs, household
entrepreneurs, researchers, technologists, consultants, SMEs, public servant in charge of land
and natural resource use and protection, and representatives of elders, youth and women's
organizations. The Regulatory Board needs to operate as a non-political organization.

Topics of training program for developing citizens and herders to be implemented by the soum’s

“Business Development Center”

Policy and legal SS9 O
No. basis Course topic organization and official | Term
Provision 1.4.1 of the Tramlng on prowdmg market economy concepts as well Head of Governor's office,
« . as business-economic concepts for herders and citizens
State policy on food . s ; . . bagh governors,| 2020-
1 . » engaged in traditional pastoral and intensive livestock .
and agriculture g . . o Agricultural department| 2021
breedings, including their differences, approaches and ; .
and its specialists
methods.
Constitution, fundamental human rights,
Provision 2.2.1 of the|Basic administrative concepts, administrative legal|Head of Governor's office,
2 “State  policy on|relations that herders must possess (Constitution of|bagh governors,| 2020-
herders” Mongolia, Law on Administrative and Territorial Units and|Agricultural department| 2021
Their Management (LOATUTM), General administrative|and its specialists
law, etc.)
.. Thematic classroom trainings on topics such as basic
Provisions 2.1.2 and o . -
« concepts of civil law, property relations, contracts, civil , .
6.2.7 of the “State . ) Head of Governor's office,
; legal concepts to be compulsorily acquired by herders,
policy on food and| . S L - - bagh governors,| 2020-
3 . » rights, obligations and responsibilities, risks arising from .
agriculture . ) . Agricultural department| 2021
lack of legal knowledge, banking, finance, credit, property ; -
T .7 land its specialists
management, assessment and potential risk, etc. (Civil
Code, Law on Property Registration,)
4 Organizing specialized trainings on re-processing|Soum’s CRM, Bagh's| 2020-
livestock products to produce value-added products. Public Meeting, Governors | 2022
. . Tralnlng. on providing a knowl_edge on standards. of] Cym, Garwiin UTX, 3acar| 2020-
5 Provisions 2.3; 3.2.5,|preparation and processing of animal origin raw materials aora 2022
and 3.2.6 of the “State|and products. Aap
policy on herders”.  |Training on providing understanding and skills for|Head of Governor's office,
production of value-added animal origin products, its|\bagh governors,| 2020-
management, promotion, marketing, sales and|Agricultural department| 2022 oH
competitiveness. and its specialists
Training on legal concept of pastoral animal husbandry,
212 of the “State and participation, functions, rights and responsibilities of|Head of Governor's office,
6 6"'0 on herders” herders in the use, protection and rehabilitation of land|bagh governors,| 2020-
policy and other natural resources. (Law on Land, Law on|Agricultural department| 2022 oH
Environmental Protection, Law on Fauna, Flora, Forest|and its specialists
and Water, and Law on Special Protected Areas)
7 2.2.5 of the “State|Training for herders to re-learn traditional animal|Head of Governor's office,| 2020-
policy on herders” husbandry, pasture use and protection techniques bagh governors,| 2022




Agricultural department
and its specialists

Head of Governor's office,

2.1.3 of the “State|Organize field trips to develop herders and learn bagh governors.| 2020-

8 policy on herders experlgn.ces'for reglgterlng animal genetic resources and Agricultural department| 2022
maintaining its effective state. X o
and its specialists
Head of Governor's office,
9 Provisions 3443 Livestock, property, social and health insurance bag.h governors,| 2020-
and 316 of the (Insurance package laws). Agricultural department| 2022
p B ” and its specialists
Mongolian livestock ; -
roqram Head of Governor's office,
10 prog Human resources, capacity, employment, social welfare,|bagh governors,| 2020-
labor value Agricultural department| 2022

and its specialists

11

Training on protection of arable lands, pastures and Head of Govemor's office,

?'4'4'1 . O.f th? hayfields, and their natural and artificial improvement, bag.h governors,
Mongolian livestock”| . . . . Agricultural department
with consideration of climate change.

program. and its specialists, land
offficer

2020-
2022

In 2009-2010, the total livestock in Chandman soum decreased by 31.1%, and since then,
it had been growing steadily for some years. But since 2018, the number of livestock has again
decreased by 2.3%. In 2017, the soum had the largest number of livestock since 1970, which was
counted 228.5 thousand heads. In 2019, there were counted 229.7 thousand heads of livestock.

Chandmani soum’s main industry is traditional animal husbandry. Currently, the
quantity of livestock is over-capacity for the available pasture land and the herd structure
is not ideal, which is why objectives to decrease the quantity of livestock, improve herd
structure and releasing some of the strain on the pasture land have been set. The
measures to be taken for pastureland have been sorted by their durations such as the
short-term 2 year plan, and the long-term plan which covers the remaining 5 years and
the years after.

The main issues to be addressed in the plan are:

1. To approve the Procedures on including issues of pasture’s land relations and allotment
in the annual land management plan in compatibility with the specifics of the soum's
natural and territorial resources and conditions.

2. To develop methodologies and issue decisions on implementing the provision 50.1.1 of
the Land Law;

3. To motivate and empower herders and organize an experience-learning tour to implement
measures intended to optimize herd structure and maintain the number of animal heads
at the proper level.

4. To establish an organization to protect herders’ interests and ensure their participation in
the implementation and management of pastureland.

As a result of long-term pastureland management, the herders will shift into group
organization, and start to use the pastures in seasonal rotation in compatibility with the pasture
carrying capacity. Besides, the assessment of pasture restoration capacity will be improved; the
number of animal heads will decrease to some extent, resulting in proper pastureland load.

Clause 52.2 of Mongolian Law on Land states that terms for letting or prohibiting
animals graze in winter and spring pastures shall be set forth by soum and district
Governor taking into account citizens’ proposals and hay yield of the particular year, and
shall be pursued by Governors and citizens of bags and khoroos. Pasture units are
divided into 1 BAKH per baug taking into account of community proposal from the field
research.
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Plan of management and organizational measures to be implemented in the frame of pastureland

herders

management
Decision Responsible
. . i maker and organization
No. Policy and legal basis Measures and activities facilitator Term and
officials
Provision 3.1.1 of the “State Policy on
Herders”;
provisions 2.1.2, 2.1.9, 2.1.10, and A relevant Soum governor,
2.1.11 of the “State Policy on Food To approve procedures on establishing procedure is to land officer,
and Agriculture”; pasture use groups and pasture be approved|First Animal
1 provision 3.4.1.1 of the “Mongolian management measures by including in the |based on the|quarter oflhusbandry
Livestock” program; soum’s land management plan. resolution  of|2021 expert, Natural
Provisions 6.2, 50.1.1, 52.1 and 52.2 soum’s CRM ranger
of the Land Law;
Provision 14.3 of the Law on Natural
Plants.
Provisions 3.1.1 and 3.1.10 of the Tl?ocedsfepsrogﬁ Soum governor,
“State Policy on Herders”; 2.1.2, 2.1.9, . p land officer,
p .~’|To approve procedures on demarcation, use|use and| . .
2.1.10, and 2.1.11 of the “State Policy . f . First Animal
. and protection of the soum pasture’s|protection of
2 on Food and Agriculture”; . quarter of|husbandry
o « .__|seasonal schedule boundaries
Provision 3.4.1.1 of the “Mongolian based on the 2021 expert, Natural
Livestock” Program and provision 52.4 . f ranger
of the Land Law resolution o
) soum’s CRM
To approve the amount of costs to be Relevant Soum governor,
2.1.11 of the “State policy on food and [borne by herders and livestock owners in rocedure is land officer,
agriculture”, implementation of measures to prevent the fo be approved Animal
3 |50.1.1 of the Land Law, and destruction of pasture vegetation, soil based p(?n the 2021-2022|husbandry
provision 14.3 of the Law on Natural |erosion, dehydration, pollution and resolution  of expert, Natural
Plants. poisoning due to natural and human 's CRM ranger
factors. soums
To establish a soum’s “Association of Soum’s Soum governor
Provision 3.3.2 of the “State Policy on oo ) “APUs” 4 ’
» Pasture Users” with a function to protect . land officer,
4 Herders”. ) established on|2021-2022 .
the interests of pastureland user groups S Agricultural
. gy the initiative of
and deal with government organizations on department




issues of production and sale of livestock

products.
2.1.2,2.1.10, and 2.1.11 of the “State [To implement the methodologies and|Governor's
policy on Food and Agriculture”. instructions to compensate for damage to|decision on

Provision 3.4.1.3 of the “Mongolian

the environment and land in case it has been

implementing

State
Environmental

5 Livestock” program, 62.1 of the Land |confirmed that the pastureland use has|the conclusion|Beginning Inspector. Land
Law, and provisions 3.2.11-13 and exceeded the established norms and the|of pastureland|from 2021 p ’
: . o L . . Officer
4.2.3 of the Law on Environmental maximum permissible limits, based on the|inspection
Protection conclusion of the pastureland inspection|expert.
expert.
If any herder household engaged in
pastoral livestock breeding expresses its
interest in reducing the number and type of
Provision 1.4.1 of the “State policy on [livestock and being engaged in high-yield
. . S ; State
food and agriculture”; intensive livestock breeding, the soum Environmental
3.1.10 of the “State Policy on governor needs to appoint a working group Beginning
6 . . . Inspector, Land
Herders”; to support the issue with policy and from 2021 Officer
52.5 and 52.6 of the Land Law. management, and approve the functions of
the working group.
Then, a design of internal land management
with intensive farming business plan will be
developed.
Approve community and herder To be CHBisgrnor’s of
development programs, and a program on |approved  by/|First Office.  Soum’s
7 preparing teacher-trainers, as well as the resolution|quarter of|, .~
. . ) Agricultural
procedures for implementing these of soum’s CRM|{2021 department and
3.3.8 and 2.2.4 of the “State policy on |programs its F;taffs
herders”. Decision on
3.1.3.2 of the “Mongolian Livestock” . Head of
“ concluding a )
program. Enhance the bagh centers as “Herder . Governor's
. » contract is to .
Development and Information Centers”, . Office, Bagh
; . o . be issued by a
8 provide the centers with training equipment soum and/or 2021-2022|governors,
and tools, and provide also management Agricultural
support bagh governor, department and
' or by the .
. its staffs
project
Establish a “Marketing Association” with Itis to be Sl?:irr?esses and
2.2.4,2.33,31.4,3.2.1, and 3.3.2 of [SPecialized activity which will promote decidedatthe | | oieoreneurs,
« : " product development and support a sales |meeting of Beginning
9 the “State Policy on Herders”. - herders, and
network for agricultural products, founders from 2021 individuals
handicrafts and traditional commodities and/or specialized  in
produced in the soum. establishers mparketing
Involve herders and local community in
business trips to learn domestic and foreign| Soum’s CRM, Officer in
10 experience in production of value-added bagh’s CPM, [2021-2027 |charge of SME
animal origin products and establishment of| governors
cost chains
Organize business trips for local community
and herders to learn the experience from Soum’s CRM, Officer in
11 intensive livestock farming, pig and poultry | bagh’s CPM, |2021-2022 |charge of SME
3.3.3 and 3.3.12 of the “State policy |farms, and fruit and vegetable partnerships governors
on herders”. and cooperatives.
Support herders and local community by
providing with a chance to participate in Soum’s CRM, Officer in
12 various-scale fairs (national, aimag or soum| bagh’s CPM, (2021-2022|charge of SME
scale) and/or in domestic and overseas governors
events and trips.
To learn the experience of using, protecting| Soum’s CRM, Officer in
13 and improving lands, pastures and bagh’s CPM, |2021-2022|charge of SME
hayfields. governors
Management and organizational works
3.2.2 of the “State Policy on Herders”. [such as providing professional and Officer in
technological skills for herders and citizens ;
" h ) . L Soum’s CRM, charge of SME,
Order A/136 of the Minister of in various fields, developing integrated ) N
14 . - ; . bagh’s CPM, [2021-2022 |Officer in
Education and Science; Order A/271, |programs and schedules of specialized
g e ; : governors charge of
2013 of the Labor Minister. trainings to provide business and Agriculture

employment guidance, selecting training

centers, and concluding contracts
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Projects and measures for rational use and protection of pastureland

Policy and legal Description of location of projects and Responsible Term of
No. basis measures to be implemented, scope and organization and implementation
indexes persons
2.1.4 of the “State Shift to an appropriate herd structure and H . To develop
; h . ) erders, Expert in charge .
1 polllcy on food and reduce the carrying capacity of pgstgres, of Animal husbandry su_sta_mably
agriculture”. Approve and implement a strategic livestock B ’ beginning from
agh governors
plan 2021
2 [23;31”'(2)?(;); tfgi dSatsée _Projects and me’asures to irrigate pastures and Governor, Qovernor‘s 2021-2027
. ” improve pasture’s water supply Office
agriculture”.
Determine the number of livestock per herder
2111 of the “State Phouseho!q by number _of sheep head based on
policy on food and the condition and carrying capacity of pastures, '_I'o _start
3 agriculture” in accordance with the  appropriate beginning from
9 ) methodology, and define the amount of 2021
compensation or fee to be paid for each surplus | Soum’s CRM, Governor,
sheep head. Officer in charge of
Determine the number of livestock that may Agriculture
2.1.4 of the “State come by otor /moving to good distant pastures/ | Specialist of State Fund,
policy on food and to a relevant area in compatibility with the Land officer Beqinning from
4 agriculture”. pasture use intensity of herders and herder 9 2028
households and the pasture’s carrying
2.1.9 of the “State capacity, and shift to a contractual legal
policy on food and relationship.
agriculture”. Put a guard at the area where pasture
protection measures are implemented, plan Beginning from
5 Provisions 52.2 and the amount of guard costs, and develop Pasture use department 9 202%
52.8 of the Land Law procedures how to generate funds for
guarding.
Provision 10.1.6, Approve pastureland management plans for _—
6 article 10 of the Law seasonal pasture use in rotation at bagh SOGl:)Te?nZ'?,A’ Begmzrgg% from

on Soil Protection and

CPMs and soum’ CRMs for each pasture use




Prevention of
Desertification.

section, and enforce to implement the
approved plans

Officer in charge of
Agriculture, Land officer,
Pasture use department

2022-2026 and
further

Provisions 50.1 and
50.1.4 of the Land Law;
6.1 and 6.1.3 of the
Law on Fauna;

Develop a detailed action plan for the use and
protection of wildlife pastures and saxaul
forests for approval by the soum Citizens'
Representative Khural;

Soum’s CRM,
Governor
Officer in charge of

Beginning from

7 171 of the Spe0|f|c 'protectlon responsibilities must be Agriculture Land officer 2021
. included in pasture use agreements concluded
Environmental . S . Pasture use department
. with herders living in the area of influence of
protection law. oo
rare wildlife and plants.
Pasture Land Rehabilitation Project, Actions
HelE, Location, scope and description of
Ne Legal e g Person-in-charge Term Source of fund
Project and Actions
grounds
Develop and implement a strategic livestock
plan to reduce overgrazing and congestion Governor of soum
Law on Land Organize and implement activities to inform Land manager
1 the public the matters to be included in the . Y 2021-2027 Operation cost
52.1.52.2. . Agricultural officer
Annual Plan and promote the importance of Governor of bau
rehabilitation of degraded pasture and term 9
for keeping livestock away at least 1 year in
advance
Governor of soum Defaulting body for the
Law on Land Project and action to rehabilitate land land degradation or a
2 S Land manager |2021-2027 .
50.1.50.1.2. degradation in pasture body caused professional
Governor of baug o
organization to do so
3 |« Annual Field Mouse Extermination Project |1.  Governor  of
Government .
. . soum, Veterinary, 1.State and local budget,
Policy of Conduct a research to determine the . :
" . Breeding unit, 2. Herders, BAKH,
Food and composition, number and location of 2020-2027 ;
4 Agriculture” redators that feeds on field mouse in the Governor of baug Herders' group
2% 12 P soum. develop a plan to protect them 2. Herders, BAKH, 3. Project and program aid
T ’ pap P Herders’ group

About 71.8% of total pasture is irrigated and 51.7% of the dry land is in summer
pasture. Total 33 locations were proposed to build wells for water the dry land by the
community during the field research. Most of these locations were identified to have poor
hydrogeological condition as the locations were measured by overlapping with
hydrogeological mapping. On-field survey has to be conducted to reassess the probability
of water points.

Therefore, the survey is planned to be carried out in 4 different locations with good
hydrogeological condition at first phase, and summer, autumn and spring pastures barely
degraded in the next phase. Grazing capacity of the pasture in Chandmani soum is
170331 heads of sheeps. According to the livestock census of 2019, there are 281611
heads of sheeps in total after converting livestock heads into sheep heads. It means
grazing capacity was overloaded by 1.65 times or 111280 heads of sheeps. Percentage
rate of sheeps and goats in the total herd structure is relatilve high which is why the soum
should cooperate with aimag’s Food and Agriculture agency, soum’s agrilcultural
department and herders to reduce the number of small livestock and improve their
benefits and focus on maintaing 7% of cattle in total herd structure. In this case, the soum
should develop general plan and guide to register the breeding herd and to increase the
economic turnover. Such measures shall be implemented according to as specified in
the Strategy Plan. According to the soum’s pasture land capacity, the number of horses
should be kept relatively the same, while goats should be reduced by 0.5 to 1 percent,
sheep increased by 0.5 to 0.7 percent and cattle and camels increased by 0.1 to 0.3
percent.




Chandman soum’s herd turnover plan for 2020-2029

2020 2027 2028 2029
ﬁ;‘:;a Number of Pe:c:::lt n Number of Pe:c:::lt n Number of Pe:‘:,::lt in Number of | Percent in
livestock livestock livestock livestock |[total number
number number number

Sheep 77130 34.2 75405 38.5 75245 39.2 75048 40.0
Goat 136394 60.5 109113 55.6 105260 54.8 101350 54.0
Cattle 3666 1.6 3737 1.9 3746 2.0 3752 2.0
Horse 6822 3.0 6006 3.1 5874 3.1 5644 3.0
Camel 1585 0.7 1826 0.9 1861 1.0 1887 1.0
Total 225597 196087 191986 187681

In line with this, it is necessary to plan and properly implement actions intended to increase
the productivity per animal, improve the quality of livestock, increase the adequacy and supply of
pastures, and develop value-added industries for livestock products while not reducing the current
living standards of herders and other livestock-owning people. For instance, it needs to establish
a local commodity exchange, and develop a system for primary processing and sorting of hides,
skins, wool and cashmere which stimulate to increase herders' income from unit product.

The types and quantity of raw materials that can be continuously supplied by the
soum’s livestock were calculated for the next 10 years using herd turnover predictions.
The following activities have been planned in accordance with Chandmani soum’s herd
structure, turnover rate and the total production levels of the livestock sector:

1. Form core breeding herd by conducting herd state assessment and establishing
scientific selection, to increase the economic turnover to limit the livestock growth
2. Work to build capacity of herders and specialists on the usage, protection and
rehabilitation of pasture land in accordance with its capacity and its distinct feature;
use all available resources of fodder and food for livestock along with completely
rehabilitating pasture land with small to medium degradation levels and decrease
degradation levels by implementing a step-by-step pasture land management
system and creating a pasture land information system.

3. Work to create ideal conditions to increase the economic turnover of agricultural

and livestock products;

4. Implement forward-looking policies to build capacity of herders and to prepare

their next generation in partnership of professional organization;

YaHamaHb cymblH XyBba, THC-H TannaHa xagnaHrnind 3opuynantTtan 135 ra rasap
oyptrantan 6anHa. Ctatuctmk magaaraap /1212.mn-c/ 2014 oHp 264.0TH TIXKIINUNH
ypraman yyHa3ac 217.2TH ONOH HacT, 46.8TH HOrOOH TaXa3n 6anTragar 6ancan 6on 2019
oHA 399.0 TH TaX33n ypraman XypaaH aBcaH Hb Oyrg HOrooH Taxa3an 6anHa. meH 2019
oHA 344.45TH eBc, 3TH gapw, 1TH cypan, 20.2TH rap T9Xa3n, 21TH XyXup wyy Tyc TyC
0anTracaH mMaa233 6anHa. 2019 oHa 6INTrACOH TIAKINMUMH XIMMKIIT TIKIANUNH HIMKNA
LWMIDKYYM3H XaHraMXunH 6ananbir TOOLOXO4 HUAT XaparudaHun 9.6%-mir xaHracaH
GanHa. YaHOmMaHb CyMblH ron xagnaH TaXaan 6anTragdr rasap Hb XypXp3arunH
ycanraaTtan TapuanaHrunH rasapt 6angar. cyynuiH 5 xxnnuiH 6angnaap XxamMrmnH nx eBsc
xagnaH 63anTracaH Hb 2019 oHA Ganx Gereen xaMrmH UX TN 6NTracaH xun 2017
oHa 6anHa. 2017 oHa 931 TH Tax33an 6aNTracaH 6ereeq yyHUn 826 TH ofoH HacT 6ancaH
6anHa. THC-H TooH 3ypraap XypxpaaruiH Tanbang 39.9ra xagnaHrmmH razap GypTracaH
banx Gereen raspbiH KagacTpbiH HArACOH LaXUM M3O33/UTMAH caHa XYPXP33rnnH
TapuanaHrumH rasap 60nox xaganaHrminH rasap anb Hb 4 6aTanraaxwx opooryn 6anHa.



Measures to be implemented in regarding the hayfield

Measures to be implemented

Legal basis Significance

To transfer the hayfields into possession

As a result of having a
responsible owner, it will be
possible to protect the hayfield
and increase its yields

Provisions 53.2 and
53.5 of the Land Law

To implement land management of hayfields, improve hayfield|Provisions 53.2 of the|lt will be possible to improve the
state and condition, and introduce technology cards for mowing|Land Law condition of hayfield rehabilitation

by classification

Carry out surveying of grassland pastures with nutritional value,|Provisions 53.2 and
and develop and implement projects on their proper use and|53.4 of the Land Law

protection

Fodder supply will increase

Feather-grass grows early in the spring and kept in the winter. All types of livestock
fed with feather-grass and grows 5 cn in 1 ha land. Feather-grass protect a land with
vulnerable soils from sand movement and wind erosion. Therefore, it is considered as
strategically important plant. Some parts of feather-grass pasture land will be fenced and
protected and then assigned in order to create a mechanism for the proper use and

protection of pasture.

Principles to be followed and measures to be implemented for the use of grasslands in the region

of winter and spring pastures

Measures to be implemented

Principles to be followed

Approve the area of grasslands to be
fenced off and the procedure for its use by
the bagh CPM and soum CRM.

1 epxep 4-5 ra xypTan 6anx Hb TOXUPOMXKTOM

Concluding a contract on proper use of
pastures that can be mowed

A special contract should be concluded and it is proper to include following
requirements in this contract. These are:

« Pasture should be used according to its carrying capacity,

* Appropriate herd structure should already be created; or a promise is given/ or
a commitment is accepted to plan and implement a proper household herd
turnover

» Pastures should be used in accordance with seasonal schedule by rotation

* Pastures also can be used in turns /in shifts/

* Measures to be taken in case of non-fulfilment of contractual obligations
should be clearly stated in the contract.

Measures to be taken in case of non-
fulfillment of contractual obligations

Revocation of pasture use rights
Claim for compensation for pasture damage
Termination of land tenure agreement for winter and spring camp-sites

Following measurement are to be implemented to improve the usage and expand the
arable land in Chandmani soum. Due to the natural and human actions, nutritional layer
of the soil might degrade by wind and water. It is needed to improve the protection of soil
and establish a protective forest line. Arable and irrigated lands should be recorded in the

General Cadastral Database.

Measures to be taken to increase the area and improve the use of arable land

Measures to be implemented Responsible person

other facilities at the waterfall

Renew and repair irrigation system and | /due to the error in previous repair, there is not enough

Governor, Land Officer,
Agricultural specialist

water to irrigate some of the land. When performing the
next repair, the design must be developed to cover
existing and new plan ned lands /




Governor, Land Officer,

Introduce modern cost-effective irrigation | Agricultural specialist

technology to improve capacity. Assess water resources and select technology depending
on the size of the irrigated area

Conduct a survey of irrigated arable lands
and hayfields, increase the size of the
area, and update the ULF classification;

Bacar papra, [aspbiH pgaaman, XAA xapuyucaH
M3PraXUNTIH
MapraxnuinH 6avryynnaraap 3ypar TOCIUAr XUANrax

Develop a domestic land management | Governor, Land Officer,

project for existing arable lands and | Agricultural specialist

hayfields as well as for areas where new | Focus mainly on irrigation mode, first and secondary
cultivations and hayfields can be | crystallization in irrigated condition

established. Establish a protective forest line and develop feasibility
study for irrigation system
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Measures to protect irrigated arable land

Responsible

Measures to be implemented Instruments to be used
person

Build up a long-term protective forest|Include in the land possession and use agreement, have the|Governor
strip to protect against water and wind|condition and quality of the land inspected and take necessary|Land officer
erosion measures

Governor
Land officer
Agricultural

Attach technical and technological cards for soil cultivation and
Prevent soil salinization and erosion |reclamation to the land possession and use agreement, enforce to
follow it, monitor its implementation,

Provide agrochemical analysis and technical advice periodically. specialist
Governor
Prevent from soil pollution and fertility|Monitor soil fertilization and fallow activities and take action to|Land officer
loss prevent potential hazards Agricultural
specialist

The plan was developed to cover total 184.68 hectare land suitable for the
settlement in zero sector of Gobi-Altai aimag’s Chandmani soum\
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The regionalization was finalized at 6 general regions and 14 subregions in
accordance with the Law on Urban planning and also section 30.01.04 of the
“Construction norms and rules" which includes norms and rules of urban planning.
According to the Unified land territories report of 2018, the total area of land owned by
citizens is 21.17 which totals 242 citizens. The needs assessment concluded that 175.0

ha land is needed for 2500 more people.

It is not possible to build this amount of ger district in the soum’s center. Therefore,
if requested, these citizens can be offered land in other bag centers some distance away
from the soum, which would mean the territory type will need to be changed on the Unified
land territories. Baug’s center will be developed to a core point of industrialization and
implement activities to bring social services closer to the community. Areas where
urbanization is ideal have been assessed and included in the soum development plan.

Measures to be implemented in case of creating a settlement in the bagh centers by allocating a
land to Mongolian citizens

Measures to be implemented reEEEr FS and design cost
person
Conduct research on drinking water sources and CRM, . . . .
Negotiate with a professional organization
resolve water supply sources Governor
Improve electricity and infrastructure supply CRM, Design development costs, general routing
Governor sub-procedure 3.3.2.2
Improve the provision of social infrastructure An integrated design will be developed.
: . A CRM, . ; s
Schools, kindergartens, cultural service organizations, Governor Reference price for design work, buildings
bagh hospitals, etc. and facilities belonging to the 3rd type of
Establish production, jobs, small and medium business CRM, BD 81-16-12, 10'116'400 MNT as
centers / partnerships, cooperatives / Governor calculated by package, 400m2

In order to develop bag centers into production and business centers, it will be
necessary to connect electricity and only Khuree baugs is connected to the electricity.




Following facilities are planned to be constructed in the soum according to as as
specified in “Soum Development Model and One Model Design List” approved by
Ordinance No.226 of the Government of Mongolia dated from 2013. It includes pipeline
and network work of water supply and sewerage

The State Great Khural approved ‘The Strategy on Forests" in 2015 by order
number 49, and the Minister of Environment and Tourism the “ Mid-term plan for the
implementation of the strategy on forests” by order referenced A/98 in 2017. Objective
number 2 of this plan says, “For the objectives of the rehabilitation and expansion of
forests, and planting of new trees, and the procurement of high quality seeds to be used
for planting, and the improvement of technology: 2.1 The total percentage of land covered
by forests should be increased to 8.3 percent in 2020 and 9.0 percent in 2030.”

There is not a single forest land throughout Bayantsagaan soum according to the
ULT. Furthermore, the soum is planning to increase the forests and establish protective
forest lines.

1. Expand the protective forest lines in the soum’s center

2. Expand the protective forest lines in arable region of the Waterfall
Measures to be implemented to support forestry

Measures Activities AeEpEElED
person
1. Include lands for arboriculture in the soum's current year's LMP and | Governor
Support community | allocate to citizens. Land officer
initiatives to increase | 2. Organize tree planting training/ workshop, Environmental
forest area and plant | 3. Provide incentives to citizens and enterprises that have established | specialist
trees groves and forest strips.
Establish protective | 1. Develop a design of protective forest strips in agricultural areas, Governor
forest strips around | 2. Conclude contracts with farmers and cooperate by reviewing the | Land officer
cultivated lands contracts. Environmental
specialist
Establish tree nurseries | 1. Establish a tree nursery to prepare seedlings for planned agricultural | Governor

zones,
2. Provide citizens and enterprises with seedlings suitable for local

Land officer
Environmental

natural and climatic conditions specialist
Establish oases in | 1. Select a site for afforestation in areas where springs and streams are
areas where protective | to be protected, decide whether to develop a design or not; Governor

measures for springs &
streams will be
implemented

/To include in planning
of land water reservoirs/

2. Design of a reservoir in a location where it is possible to build reservoir
should be developed by a professional organization together with design
of irrigation system of afforestation /saxaul planting/ area;

3. Select investors to implement activities in accordance with the
developed design, select a project.

Land officer
Environmental
specialist

Due to the revision to Law on Water, the law on land was revised. As a result, the
definition of water reservoir in the Revised Law on Land 2019 was amended and yet to
conduct the census. Therefore, it is top priority to update the borderline of water reservoirs
and record the number in the ULT report. In this regard, 3063.58 ha land is within range
of protection zone.



Measures to be taken to redefine boundaries of a land with water reservoirs

Measures to be implemented

Legal basis

Responsible person,
co-implementing
organization

Renew the boundaries of lands with water reservoirs and have them
approved by the aimag CRM
Renew the unified land fund /ULF/ classification and have it
approved by the Government

Provisions 11.1.4 and
12.1.4 of the Water law

Aimag Governor
Soum Governor
Aimag’s Land affairs,

Construction, Urban
Development Office
(LACUDO)
Land officer

Assess the state of use of lands with water reservoirs, enforce to
follow the protection zone regime, and ensure implementation of the
law
Organize the redemption of lands that need to be revoked due to
violation of the regime with compensation

Provisions 13.1.6 and
42.2 of the Water law

Aimag Governor
Soum Governor
Aimag's LACUDO
Land officer

Establish and mark protection zones for soum water supply sources

Provisions 12.1.4 and

Aimag Governor
Soum Governor

and enforce to follow protection regimes 13.1.6 of the Water law | Aimag’s LACUDO
Land officer
Unified Land Territory Classification /by fixed method/
Classification Size Area ha | Quantity
Spring Hygiene zone 100m from the shore 3.16 1
Spring Prohibited area in Spring Protection Zone 200 m from EAB 25.31
Restricted area in Spring Protection Zone Determined by MB
Head of Springlet 0.004 56
. Springlet’'s Specially Protected Zone 50 m from the shore| 3.15622
Springlet 200 m from the
Springlet’s Ordinary Protected Zone shore 53.9512
Size of lake*
/Lakes in Shinejinst soum does not permanent water and forms a Satellite data 14.40 9
Lake, lake with rainfall/
pond, Lake’s Specially Protected Zone 50m 33.95
salt Lake’s Ordinary Protected Zone 200m 156.72
marsh |* If the lake dries up occasionally, there is no need to set up protection zone.

2.7 of Procedure for Special and Ordinary Protection, and Hygiene Zone Regime for Water Reservoir and Water
Resource: Protection zone shall not be set up for dry land fed by rainfall or whey.

Size of river®
/River in the soum does not permanent water and forms a lake with 208.13 11
rainfall/
River River's Specially Protected Zone 50m 5002.214
River's Ordinary Protected Zone 200m 14986.1

* If the river dries up occasionally, there is no need to set up protection zone.

2.7 of Procedure for Special and Ordinary Protection, and Hygiene Zone Regime for Water Reservoir and Water

Resource: Protection zone shall not be set up for dry land fed by rainfall or whey.

Hygiene zone of the well * 100 m | 50715 | 174

Well [*Well is considered as drinking water resource and if it is not used for drinking water, there is no need for hygiene

zone

Clause 1.1.4 of the Mongolian Law on Water states that Procedure to enforce
special and ordinary protected zone of water basin area and hygiene zone regime shall
be approved by Cabinet members in charge of nature and environment and land affairs
and the procedure shall determine the boundaries of special and ordinary protected zones
as well as regime to be enforced according to as stated in the Clause 22.1-22.4. Drinking
water resource comes from 2 groundwater wells, 1 600m3 wooden well and 500 m3
ZAAN HOUSE well. These two wells does not meet the drinking water requirements and

water purifier should be installed at the wells/




Measures to be taken to protect water supply sources

Responsible person,
Measures to be implemented Legal background co-implementing
organization

Aimag Governor
Provisions 11.1.4 and 12.1.4 of the Water|Soum Governor
Law. Aimag’s DLRCUD
Land officer

Establish the boundaries and protection zones of the
water supply source and its feeding area on- the-site
and assess whether the regime has been violated.

Provisions 13.1.6 and 42.2 of the Water Law;
Provisions 3.8.1-3.8.6, article 3.8 and|Aimag Governor
provisions 3.9.1-3.9.12, article 3.9 of the Joint|Soum Governor
Order No. A-230/127, 2015 of the Minister of|Aimag’s DLRCUD
Environment, Green Development and|Land officer
Tourism and the Minister of Construction and
Urban Development

Enforce the protection zone regime and ensure law
enforcement;

Implement measures to take back the lands that need
to be revoked due to violation of the regime with
compensation, improve the conditions and take

measures to enforce the regime

Aimag Governor

Soum Governor

Aimag’s Governor’s
Office

Provision 1 4.1.1, article 4.1 of the

Conduct a survey of soum’s drinking water resources, |Law on use of urban and settlement water
Have a professional organization design fresh water|supply and sewerage

facilities and treatment facilities

Based on the information collected during the field survey phase, the following springs are
planned to be protected in the first priority, and according to Chandman soum’s water census
data, there are 54 springs in the soum.

Measures to be taken to protect springs and water sources

Investment source,
Measures to be implemented Responsible person Supporting
organization/entity

Conduct a study of water quality and resource of springs and, an
assessment of use and condition of the surrounding land with|Governor

involvement of a professional organization, identify the springs that|Land officer

need to be protected in the first priority, and determine the direction of|Environmental specialist
measures to be taken to protect springs.

Local budget, project and
program support

Governor

Land officer
Environmental specialist
Implement activities according to the developed design Governor

Land officer
Environmental specialist

Develop a design for protection of springs & streams in conjunction with
afforestation design

Local budget, project and
program support

Local budget, project and
program support

Based on the appropriateness and demand assessment, 5 potential locations for ponds
/water accumulation reservoirs/ have been identified and planned in the soum.

Measures to be implemented in areas where water accumulation reservoirs can be established
Responsible Source of funds
person
Conduct a demand assessment of the areas identified by the|CRM, Based on actions and activities
appropriateness assessment to determine their economic and|Governor
environmental importance

Measures to be implemented

Priority should be given to conducting a detailed survey by a|Governor From the national and local
professional organization where necessary, conduct a feasibility budgets,

study and develop a design if possible. Project and program support
Build and construct water facilities in accordance with the|CRM, From the national and local
approved design, resolve and implement an issue of investment |Governor budgets,

Investor individuals and entities
Project and program support

Carry out LM on agricultural lands, hayfields and on areas where|CRM, From the national and local
new settlements are to be established, develop design for|Governor budgets,
category shifting, and implement the design on the spot. Land officer Investor individuals and entities

Project and program support




Possible locations of pond

. Water reservoir
Location Ihal X y
Emeeltseg Mountain -1 7856 97° 32'30.112" E 45° 24' 11.092" N
1 Emeeltseg Mountain -2 1959 97° 37'48.948" E 45° 24' 24.382" N
Emeeltseg Mountain -3 1594 97° 45'17.543" E 45° 24' 32.332" N
Mongol Altai Mountain-1 3465 98° 8'6.339" E 45°10'1.219"N
9 Mongol Altai Mountain -2 1239 98° 13'40.744" E 45° 9' 19.546" N
Mongol Altai Mountain -3 4058 98° 17' 8.498" E 45° 8'45.735" N
Mongol Altai Mountain -4 1556 98° 18'40.727" E 45° 8' 32.529" N
3 Alag Tolgoi 2087 97°44'7.631"E 45° 45' 38.116" N
4 Samdandamba Mountain 27082 98° 13' 18.904" E 45° 34'42.735" N
5 405 97° 59'43.632" E 45° 26' 52.036" N
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Chandmani soum recorded 0.01159 ha land for special need in the land database.

This is used for special scientific and technological purposes such as for environmental
and meteorological purposes.
The National Land Management Plan included following 2 places in its plan to be included
in the specially protected area. Including:

1. “Chandmani Khairkhan-Kholboogiin Khotgor’ Natural Resource Place - total

21079 ha land
2. Gichgene Mountain-Burkhan buudai expansion” Natural Resource Area — total
212490 ha land — 26.2% or 55702.08 ha land is located in the territory of the soum.

The soum has taken 66.1% of its territory for its special needs. Local specially
protected area does not need to be moved to different classification and it has minimal
effect on other sectors. Therefore, it was planned to put State Special Protection at first.



Measures to be implemented in areas to be taken under special state protection

Measures to be implemented

Basis

Responsible

person
Ensure that areas that can be used for business and settlement are not included in Government Chaclg:"tr;zagnc;f the
the state special protected areas, thoroughly define the boundaries of the land to be resolution .
X o . Representative
taken to the State Special Protected Areas, collect comments from local citizens, which Meetin
submit the project to higher level organizations after its discussion at the soum’s | approved the Govern%r

CRM;

State general

Land officer

To issue a CRM'’s resolution not to allocate additional land to the public until a plan of Land .
O . - - Environmental
decision is made to take the land under special state protection and inform the | management .
. inspector
public. IGPLM/
Chairman of the
I . Citizens'
Conduct a land use survey within the concretely defined boundaries of the land to Representative
be taken to the State Special Protected Areas to determine types of land use other P :
e 1 : . . Land Law of Meeting,
than those permitted; identify degraded and damaged areas which are subject to .
. - ; o Mongolia Governor
reclamation, and calculate the required compensation and submit it to the relevant .
o Land officer
authorities. .
Environmental
inspector
CRM
Take measures to suspend and revoke unauthorized land possession, use and Land Law of Governor
ownership rights in accordance with the law, provided that the issue of . Land officer
. . Mongolia .
compensation costs is resolved. Environmental
inspector
Governor
Implement rehabilitation measures in damaged and degraded areas which are Land Law of Land officer
subject to rehabilitation. Mongolia Environmental

inspector

YPES OF PASTURE USAGE IN SPECIALLY PROTECTED AREA
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There are many beautiful place with unique formation such as Chandmani
Mountain, Father Statue, Zoos Rock and Mothers’ Womb in Chandmani soum. Tourism
sector can be definitely developed thanks to its historical-cultural and beautiful places.
The following activities will be implemented for the development of the tourism sector.




Measures to be taken in the field of tourism development

Works to be implemented

Responsible person,
Co-implementing
subjects

Promote and advertise historical and cultural monuments, places of natural beauty, and
relevant histories and legends which can be potential tourism products

Governor, Governor's
Office, CRM, Local council

Develop and promote travel programs such as camel travel, adventurist’s travel, etc.

Governor, Governor's
Office, CRM

Fix travel routes and rest areas, establish and equip tour camps and rest areas, improve
infrastructure along the route, and place road signs where necessary.

Governor, CRM

Fix tourism and recreation zones, assess tourist-recieving capacity of areas that could be
used as tourism products, develop a design/project to attract investors.

Governor, CRM

el FECL

CANEL

TOTRISM DESTINATIONS

AT

5 - et "u
- 1 ¥ i . e

.I sy i -|'\.'\J-‘!"‘- Lo ] T

Sy e o —
W e
g s

v

S ROALLEEL

S e R b o | b

s ]

Tauwx Taragar

Awnmx Eanpunn Apaeancranm Ayperamyyn
TR T

L Hard )

oyt TONDOE J6INEIN

HHNEAEAH MUEHURYT L IR TR
e F T =TI B SalHe G
—a— Bipome uHtrar i AT T
E Syl TN Town Dol [ OranTt 12 b
£ RIFR TG Hisd 128 LB 2 T e
W e TO CATEN 5% PRETOLIR i BT

Yol

LN i

phmgsd -y

AT, I




INTRODUCTION
Within the framework of the assignment “To conduct landscape based soum development
planning for Gobi region as indicated in the ToR”, the consulting service has been accomplished
by the professional land management organization “Gazar Delkhii LLC” from September 2019
through June 2020. Contract number: C_PROF/2019/014.

Local development plans for the soums including Tsogt, Erdene and Chandmani, Gobi-
Altai aimag and Bayan-Undur, Bayantsagaan, Baatsagaan and Shinejinst, Bayankhongor aimag
have been developed in accordance with the “Methodology for developing soums’ local
development plans” approved upon the order A/134 of the Chairman of Office of Land
Management, Geodesy and Cartography dated July 3, 2019, based on the relevant legislations
and state policy documents of Mongolia, in compatibility with the local development policy
documents and the development projects and programs currently implemented in the respective
aimags and soums.

The task for developing the local development plans of the soums has been carried out
by the Consulting team of engineers and experts from “Gazar Delkhii” LLC.

The work to develop the plan was conducted in the forms of basic data collection,
compilation, analysis, calculation, planning, mapping, and field survey, ensuring due participation
of the local people, and relying on the land use appropriateness and demand assessment. While
performing the assignment, there has emerged a global outbreak of coronavirus, which to some
extent was an undoubted force majeure, however the task has been successfully accomplished.

The plan was developed in compatibility with the reports of following independent
consulting services which are being conducted simultaneously under the project. These include:
“Assistance to civil groups in conducting market assessment of project landscape and preparing
a marketing plan” by “Nisadon” LLC; “Intermediate report of the consulting service for assessing
biological diversities and ecosystem service, and preparing a green development plan”;
Lhagvasuren and Bayasgalan's “Research report on conservation species’ criteria”, and “Report
of saxaul forest inventory and management” prepared by the Training and Research Center of
the Mongolian University of Science and Technology (MUST).

In the frame of the field survey for developing the local development plans, the project
areas /soums/ have been visited by the Consulting team 4 times in total within 60 days, by
covering more than 10,000 km distance on vehicles, to conduct field surveys, make clarifications,
organize meetings and interviews, learn the local herders' lives, organize a written questionnaire
and group discussions, and introduce the survey reports and listen to the local residents’ opinions
at the baghs’ Civil Public Meetings (CPMs). Finally, the report was discussed and approved at
the extended meeting of the Presidium of the soum’s Civil Representatives’ Meeting (CRM), and
was duly handed over.



BRIEF INTRODUCTION TO SHINEJINST SOUM
Geographical location of Shinejinst soum:

Shinejinst soum borders with Bayan-Undur soum, Bayantsagaan soum and
Bayangobi soum on its north-eastern side and with Gurvantes soum of Umnugobi aimag
on its northern side and with Inner Mongolian Autonomous Region on its southern side.
It is located 880 km from Ulaanbaatar city and 250 km from aimag’s center. Places like
Burkhant, Bambuu, Ekh River, Tsagaan Burgas and Segs Tsagaan Bogd, a UNESCO
Biosphere Reserve are within the territory. The soum is famous for its Zalaajinst Erdene
goat to be the world’s finest cashmere. Main industry is the animal husbandry.

The territory of Shinejinst soum is divided into the Gobi-Altai Mountain range /2
districts/ in the Gobi region and Altai Inner Gobi Desert Range /2 districts/ where natural
complex distinct from one another in terms of natural line and characteristics. According
to ecological biogeographical complex mapping, Shinejinst soum is part of Altai
Mountain’s Ikh and Baga Bogd Mountain areas (G-5) and Altai Inner Gobi district of Altai
Inner Gobi Desert Range (G-8).

Shinejinst soum is located in the south western side of Bayankhongor aimag and
in a place with mountain, ridges, hills, vast Gobi, steppes and valleys at average elevation
of 2000 m. Highest point is Jinst Mountain at 2557.2 m located on the southwestern side
of soum’s center in Gobi-Altai Mountain and lowest point is a steppe elevated at 700-710
m located near Ingen Khuuvriin Lake /696.5 m/ on the southeastern side. State Land
Management Plan indicates to take these place under special protection.

According to the 2019 ULT report, it was established that 990995.64 ha land to be
used for animal husbandry which takes up to 60.1% of the total territory. It includes
990481 ha land of natural pasture or 99.5%. Land for cultivation is 210 ha. It also has
record of 12.8 ha land for cultivation and 14.7 ha as fallow land. In the last 5 years, 12.77
ha land was removed from the pasture and moved to the category of land to build
agricultural facilities.

Current socio-economic situation of Shinejinst soum
Basic socio-economic indexes of the soum

Index Meisu‘::'"g 2014 | 2015 2016 2017 2018 | 2019
Number of baghs Number 4 4 4 4 4 4
Population Individual (2,287 | 2,317 2,386 2,450 2,449 2,493
Birth rate -- 68 61 59 74 59
Death rate -- 18 17 18 8 13
Actual growth -- 50 44 41 66 46
Number of households Number 700 712 734 750 754 768
Herders’ households -- 385 411 426 462 477 500
Of these: = | 343 | 385 364 411 415
Having energy source
Having TV set -- 309 317 340 372 378
Number of herders -- 754 805 839 855 868
Infant mortality -i- 0 3 0 0 1
Number of livestock Thousand
heads
Thousand | 1.1 1.44 2.02 2.43 2.24 2.4
Camel
heads
H Thousand | 0.13 0.16 0.18 0.34 0.33 0.3
orse
heads
Thousand | 3.91 4.23 5 5.6 6.13 6.1
Cattle
heads




Thousand |13.23| 15.82 20.57 23.79 22.02 23.4
Sheep h
eads
Thousand |108.2| 128.7 159.65 171.52 150.02 |191.0
Goat
heads
Number of breeding animals Thousand \5185| 6085 | 7475 | 8130 | 8452 |85.54
Number of safely-grown offspring percent 99.9 100 100 99 98.2
Unjustified livestock mortality Thhc:;sdasnd 0.36 0.07 0.08 0.36 5.44
Cultivated land area: Hectare 51.3 53.7 58.2 81 4.42
Potato Hectare 4 4 4 5
Vegetables Hectare 12.2 12.6 16.7 33 1.71
Hay and fodder Tons 49 401 157.7 1613 0
Harvested: Tons 574.6| 402.9 365.4 24.8 54.8
Potato Tons 29 41 40 2.2
Vegetables Tons 257.3| 160.9 158.7 11.3 27.0
Number of fully-qualified medical Number 1 2 3 1
doctors 3
Information on general education
schools
- number of schools -i- 1 1 1 1 1 1
- number of students -i- 324 349 340 362 381 394
- number of kidergartens -i- 1 1 1 1 1 1
-Attenqants of prg-sc_hool . 159 145
educational organizations
-Dormitory dwellers -i- 95
Recorded crimes -i- 5 4 7 3 5
Local budget icome, including million 71,357.70| 74,156.20 | 78,885.30 | 85,320.90
financial supports/ or donations tugrigs
Local budget expenditure -i- 57807.1 | 60721.6 | 67343.9 | 69458.7

PROJECT’S GOAL AND OBJECTIVE

Goal. To improve the quality of human life, use effectively and protect land and natural
resources, support and improve ecosystem services, develop small and medium enterprises,
reduce poverty, and support sustainable and green development of rural areas as a result of
coordinating the soum'’s local development plan with the land use appropriateness and demand

assessment.

Strategic objectives of the local development plan.

1. Transfer from the current state of development that is not environmentally favorable
and that has no unified policy and planning to environment-friendly, coherent and
participatory system of development policy and planning, based on traditional economic
and cultural values, which is intended to improve human development and quality of life.
2. Create a suitable condition and capacity for developing and implementing the soum’s
land relations based on land, manpower, finance, natural resource and capacity, land
management plan, main directions of economic and social development, budget,
investment and financing in compatibility with the content and principles of green
development.

3. Fully transfer the issues of management, possession and use of state-owned land and
natural resources by property rights, registration process of state property in the state
registry, and other related business matters to relevant contractual legal relationship.

4. Increase investment intended to support environmental protection, human development
and clean technology by introducing optimal leverage of financing and incentives to use
taxes and fees for using land and other natural resources as a tool to support the green
economy,



5. Foster a green lifestyle by supporting natural resource-efficient, low-emission
production and consumption, reducing poverty, and developing green employment,
industry and local marketing,

6. Plan and develop settlements in compatibility with the region's natural resources and
their renewable capacity.

7. Ensure long-term ecosystem balance by intensifying environmental protection and
rehabilitation efforts, and reducing environmental pollution, land and pasture degradation.

Within the framework of implementing the goals and strategic objectives of the local
development plan, it is suggested that the soum’s CRM, Governor and the Governor's Office
should be responsible for the management of local environmental protection, and socio-
economic development.

Within the framework of the content of the amendments introduced to the Constitution of
Mongolia, the local governments need to be the owners of state-owned land and other natural
resources under their possession, put them into economic circulation, generate budget revenues
and ensure their economic independence.

Therefore, it is recommended to change the concept and attitude of treating the land,
pasture, water and forest as a state supply, and planned to treat them as economic objects of
market relations and regulate their use and protection through relevant contractual legal relations.
The sustainable development, existence or non-existence of Shinejinst soum will depend on the
joint efforts of the soum administration and the local citizens to protect against land degradation,
desertification and water scarcity, as well as on how they will quickly change traditional attitudes
and learn to work in new ways. So, this factor is taken into account in the plan.

ISSUES AND ANALYSES
Judging from the local development plan, measures to protect biodiversity and use it
sustainably, support ecosystem services and increase their values are getting still more
significant.

One of the components of the Shinejinst soum’s local development plan consists in
ensuring the concept and principles of sustainable and green development by defining the need
for environmental protection, coordinating it with development planning trends of other sectors
and issuing optimal spatial planning decisions.

So, there is an inevitable need to protect the most endangered wildlife species like Gobi
bear (Ursus arctos gobiensis), Wild camel (Camelus bactrianus ferus), Snow leopard (Uncia
uncial), Khulan horse, Wild sheep, Wild goat, Black-tailed gazelle, etc. which are encountered in
the territory of Shinejinst soum. In addition, it is required to create favorable habitat for protection
of gobi trees and woody plants that provide ecosystem services including sparse forests of saxaul,
poplar and tamarisk.



SWOT analysis on Shinejinst soum’s current environmental condition

Advantages

Weaknesses

There is a unique natural zone formation, involving
multi-type landscape within the vast territory.

It is a place of natural beauty, representing a habitat
for many rare and endangered wildlife species.

35% of the total territory of Shinejinst soum belongs
to the “A” zone of the Great Gobi Strictly Protected
Area.

The total heat temperature for plant growth is high.
There are gobi provided with biologically important
oases.

Soum’s specially protected area and biologically
important areas can be established with the
participation of local professional authorities and
communities.

There is very little number of partnerships which could
own and protect certain types of natural resources on a
basis of a relevant contract, and there is no established
monitoring, inventory or registration system of natural
resources.

There is inadequate mechanism and tools for fixing and
collecting fees and compensation for use of land and
natural resources.

There is no effective system for registration and
monitoring of natural resource rights.

Saxaul is commonly used as a fuel.

Lack of rainfall, susceptible to drought and windstorms
in Inner Gobi Region of the Altain Mountain

There is lack of water resources, water resources tend
to deplete due to global climate change, resulting in
poor quality of drinking water.

Pastureland vegetation is sparse and poor. In addition,
it is overgrazed due to lack of overgrazing management
mechanism. Pastureland forage capacity is low.

The use of pasture and saxaul forest fund is poorly
regulated with no contract. Saxaul forest is used
without registration and monitoring, and there is no
modern production and equipment for fuel substitution
and heating.

Opportunities

Risks and Hazards

There is opportunity to foster sustainable and green
development approaches compatible to the diversity
of the local natural zones and landscapes, and
revitalize the environmental conservation traditions.
In line, it is possible to develop economic sectors
such as tourism by introducing proper management
of places of natural beauty, and the world's rare and
endangered wildlife species.

There is opportunity to develop foreign and domestic
cooperation using the reputation and advantages of
the Great Gobi Strictly Protected Area

Development of small-to-medium businesses such
as growing vegetables, and fruits and greenhouse
planting.

Improvement of the living conditions of urban areas
through contracting and monitoring each landowner
and resource users on the conditions of
environmental protection, creation of green areas and
planting of trees and tree lines.

The territory of Shinejinst soum is rich with
renewable solar and wind energy sources

TESSA template (Toolkit for Ecosystem Service
Site-based Assessment): Tocarry out the KBA of the
4 ENSURE project sites with the participation of the
local government and the local residents;

Valuable, very rare and endangered species are at risk
of extinction if biologically and ecologically important
areas are not protected.

There is a risk of extensive desertification if the number
of livestock is not adjusted to the carrying capacity of
the pastures by establishing pasture use and protection
agreements, and introducing proper norms and
economic mechanisms to regulate overgrazing.

Desertification is likely to be subject to ecological and
economic risks unless an agreement is signed with
each landowner and user for conservation, greenery,
afforestation, and forest management to promote
efficient  urban development, industry, and
entrepreneurship.

Saxaul forests are in danger of extinction due to
desertification if the policy of replacing saxaul fuels
with briquettes and gases is not implemented.

Risks of extinction of rare plants such as nitraria,
cistanche if actions are not taken immediately for
proper use, protection and distribution of the land,,
Risk of depletion for natural resources because local
authorities alone can’t possibly manage the monitoring
if communities and friendships are not engaged to
natural conservation activities by enabling their rights
to do so.

Failure to implement integrated land, saxaul forest and
water management will jeopardize conservation and
sustainable development.

There is a risk of water scarcity and pollution if water
protection zones are not planned and established.




SWOT analysis on Shinejinst soum’s current socio-economic situation

Advantages

Weaknesses

There are two centralized settlements:
the soum center and Bayantooroi
village.

The soum is provided with adequate
manpower resources.

The level of education of the population
is quite high.

The local residents are sufficiently
hardworking people.

Shinejinst soum is a place of natural
beauty rich with valuable rare animals
and plants.

There is a large reserve of livestock
products and raw materials.

The soum is connected to the
integrated power supply system.

It is located in the area with sufficient
renewable solar and wind energy
resources.

There is a big reserve of raw materials
for constructions and buildings.

People in this area have resources and
traditional  experience for land
cultivation.

There are a lot of agricultural raw
materials to develop small and medium
enterprises.

The natural berries (for example,
Nitraria) are extensively grown in this
area.

The project “Ensuring the tolerance
and stability of Mongolia's natural
environment” for fostering the green
development and the project of World
Vision International are currently being
implemented in Shinejinst soum.

There are sufficient resources and
traditional experience in farming and
fruit growing.

There are 2 irrigation systems provided
with agricultural engineering facilities.
The local citizens are highly motivated,
work hard, and are able to withstand
natural risks.

People are starting with small and
medium enterprises and services, and
they have quite high initiative for further
development.

Herders’ children are still interested in
higher education.

Social infrastructure services such as
hospitals and schools are developing
and low pressure heating is already
available.

There has been laid the foundation for
development of communication and
information technology.

Ekh river has an engineering facility
with irrigation system. Possible to

Sustainable and green development approaches and methods have
not been effectively integrated into the soum's economic and social
development guidelines and budget investment planning.

Final resolution of relations regarding the registration, privatization,
and leasing of movable and immovable property rights funded by
the budgeted and/or project organizations is very slow.

Herders are not sufficiently motivated to establish small and medium
enterprises and/or make joint investments with the accumulated
cash, and their capacity to find common ground is weak. Herders
haven't yet learnt how to make a joint investment.

There is a lack of market-based economic mechanisms for
regulating and monitoring the use of public properties, such as
pastures, forests, watery points, public lands, etc. The regulatory
contractual legislation is not in place.

Small and medium enterprises are at the beginning level, there is no
business center to provide professional management for business
economy, the sales of products manufactured by the citizens are
limited, and product development and expansion are not sustainable
due to the lack of developed marketing tools.

Planning for human resource and capacity development is
insufficient.

The issue of owning private land and other real estate has not been
fully resolved for all households and citizens.

Herd structure is lost, livestock productivity is not fully utilized, and
processing equipment is inadequate.

Quality of drinking water is poor. In the soum center, there is no
central heating, clean and consumption water pipelines and
sewerage system.

Local budgets are inadequate and interest rates are high.
Livestock yields are not fully utilized.

Roads are poorly developed and there is no high-speed internet.

It is geographically remote from large markets such as Ulaanbaatar,
aimag centers, and border crossings, and a domestic market
capacity is small.

Small and medium enterprises are starting, but marketing
development and capacity are weak, and the number of branded
products is few.

There is a lack of business facilities suitable for business and
economic development.

There is no business information center to provide professional
management of the business economy, and marketing tools are not
developed.

Most of the foods and goods are imported from Ulaanbaatar, which
is more than 1,000 km away.

Agricultural products are not usually processed into final products,
and consequently, the competitiveness at the market is low.

Herders have not yet made the transition to the modern form of
farming arrangement and property management.

Quality of drinking water is poor. In the soum center, there is no
central heating, clean and consumption water pipelines and
sewerage system.

Local budgets are inadequate.

Livestock yields are not fully utilized and processing equipment is
inadequate.
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develop agriculture, tourism and other
sectors

Road communication is poorly developed.

e Development of communication and information technology is also
weak.

e The soum center is located at the altitude of 2,300 meters above
sea level and is located within an unsuitable urban development
zone.

e Agricultural production is directly dependent on the nature and
climate conditions. It is unsuitable to conduct agricultural production
without irrigation. The frequency of droughts and winter hardships
(dzud) has increased, and the climate change has begun to affect.

Opportunities

Risks and Hazards

It is possible to develop Shinegjinst
soum as a national standard soum
adapted to the natural and climatic
conditions of the Trans-Altai gobi.
There are a lot of agricultural raw
materials sufficient to develop small
and medium enterprises.

It is possible to produce local brand
products relying on the traditional
knowledge and technology.

It should be preferred to develop small
and medium enterprises and business-
economy adapted to the local market
conditions.

It is possible to provide the local people
with  proper management and
marketing skills and tools, improve their
competitiveness, and establish a sales
and cost network.

Relying on the Great Gobi Strictly
Protected Area, it is possible to develop
tourism and handicrafts, and develop
foreign relations being connected to the
enterprise network.

Issues related to supporting the social
and economic development of people
living in the buffer zone of the Great
Gobi Strictly Protected Area can be
addressed in the Buffer Zone Plan and
resolved.

Salt from the Buur Lake which is
located on the northwest of the Eej
Khairkhan mountain can be used
properly for food production, health and
household use.

Without optimal integration of the sustainable and green development
approaches and methods into the soum’s economic and social
development guidelines and budget investment planning, there is a risk
that the ecological and economic vulnerabilities will continue, the
investment will be inefficient, and the social and economic conditions will
be unstable. If small and medium enterprises are not developed due to
the disadvantages of being remote from Ulaanbaatar, aimag center, and
border point, the current situation of using poor quality products will
remain long due to the high transport costs and poor transportation
conditions.

If livestock fodder bases and resources are not strengthened, there is a
risk that direct dependence on the nature and climate will continue,
leading to livestock losses, property and economic damages, and
increasing poverty.

If a management approach to adapt the livestock number to the pasture
carrying capacity as well as to the drought and dzud frequency is not
introduced, it could result in increased desertification and loss of herders'
labor and resources.

Competitiveness at the market will remain weak unless the agricultural
products are recycled to produce final products and marketing is
developed.

If the immovable properties like the state and locally-owned water points,
pens and cattle-sheds built in the remote pastures are not leased, there
is a risk that they will be abandoned ownerless, plundered and
destroyed.

Without establishing a business information center to provide
professional management of the business economy and introducing
proper marketing activities and tools, there is a risk that the business
economy will stagnate without production of value-added products, but
with decrease of herders' income and workplaces.

There is a risk that the saxaul forest resources will continue to be
adversely affected if the soum center and Bayan tooroi village are not
connected into the centralized heating system and the use of briquettes
are not introduced.

If small and medium enterprises are not developed and the local
residents don’t learn to produce consumer goods for own needs, there is
a risk that the problem will remain due to remoteness.

If the agricultural production is not regulated through proper climate
change mitigation and adaptation policies and management, there is a
risk that the local production will be affected with both economic crisis
and desertification.

SWOT analysis on Shinejinst soum’s current land relations, land use and protection

Advantages

Weaknesses

Land allocation and registration are done on

every occasion.
The annual land management plan
approved and followed.

e There is a discrepancy in land reports.

e Land privatization is at a relatively low level.

e Attitude and method to manage a land with property rights are
not fully developed.

e Pastureland is used without contract.




It is being connected to the electronic
information system of land relations and land
management.

e Shinejinst soum has a vast territory rich with
places of natural beauty, wildlife and plants
which should be taken nuder protection and
put into proper economic circulation.

e There is a big reserve of raw materials for

buildings and constructions.

e The project “Ensuring the tolerance and
sustainability = of  Mongolia's  natural
environment” is being implemented to
integrate land assessment with ecosystem
services.

e Local development plan is being currently
developed.

e Bayan tooroi village has good engineering
and geological conditions for expanding the
settlement and industry.

e There is no local development plan or city development plan
which serves a base for developing the current year's land
management plan.

e The land management plan for the current year is not closely
linked to environmental protection, social and economic
needs, investment and budget.

e Due to the lack of an integrated engineering network, the
basic conditions for SME development have not been created.

e Thereis a need to improve coordination between the sectors
of integrated land, water and forest resources management.

e Land possessors and users do not fulfill their obligation
required by the law to establish green areas for at least 10
percent of their land holdings.

e There is insufficient reserve of land suitable for cultivation.

Opportunities

Risks and Hazards

e Allocation and registration of land can be
based on appropriateness assessment

e As a result of developing a local
development plan, there will be provided the
basic conditions for developing a current
year’s land management plan.

e SMEs can be developed through land
management policy.

e There will be an opportunity to invest in land
and diversify the economy.

e There will be an opportunity to protect and
use properly the land with rare and valuable
flora and fauna.

e There is a possibility to develop SMEs of
construction materials, expand the scope of
real estate, and improve housing supply and
quality of life.

e |tis possible to expand irrigated agriculture
and increase the efficiency of irrigation
systems.

e Risks of land prices falling, urbanization slowing and businesses not
growing persist

e If land measurement, registration and inventory are not improved,
there is a risk of land disputes and investment delay.

e  Without establishment of an integrated water and sewage pipelines
and heating network in the soum center and Bayantooroi village,
there is a risk that SMEs will not develop and become empty
promises.

e If protected areas are not expanded, there is a risk of depletion of
rare and valuable animals and plants.

e Ifland is not managed in terms of property rights, there is a risk of
arbitrary land acquisition, landlessness, misuse, degradation, and
failure to recover damages.

e In the absence of local development plan, there is a risk that a
current year's land management plan will be made without a
concrete policy, resulting in inefficiency of private and budget
investment.

e The objective of establishing a green belt protection zone shall not
be achieved if the land possession and use right agreement does
not provide for the establishment of green areas for at least 10
percent of the possessed land in accordance with the law.




SOLUTIONS OF THE SOUM’S LOCAL DEVELOPMENT PLAN
The Shinejinst soum’s local development plan was developed as a model based on the
content and structure of the European Union's rural development plan.

Trends of Shinejinst soum'’s local development plan

Background

Types and trends of planning to
diversify the economy and
improve the quality of life of the
population

Types and trends of planning
to protect the environment
and improve land resource

management

Types and trends of planning
to improve the
competitiveness of agriculture
and forestry

Environmental and
territorial conditions
of Shinejinst soum,
appropriateness
assessment of
resource and
capacity, knowledge
of traditional farming

1. Traditional animal husbandry
remains a priority in economic
diversification. Goats and sheep
continue to have a dominant role
in animal husbandry.

It needs to further develop a camel
breeding.

In addition, it needs to develop pig
and poultry farming to meet the
needs of the local market.

It is required to expand and
develop fruit and vegetable
farming.

2. Create a healthy and safe living
environment; improve access and
adequacy of infrastructure.

3. Citizens and herders need to
learn how to move to a green
lifestyle, green the environment,
and save and use resources
efficiently.

Farming cattle will also need to be
developed to meet local market
demand.

2. Fruit and vegetable farming will
also be developed further for
expansion.

1. Protect and put the state-
owned land and other resources
into the economic circulation
based on the participation and
suggestions of the citizens, and
transfer to the system of keeping
the land resource under the
authority and monitoring of the
local self-governing bodies.

2. Implement sustainable and
green development issues by
including in the local
development plan, current year’'s
land management plan,
economic and social
development guidelines, and the
budget.

3. Learn adaptation management
to mitigate the effects of climate
change.

4. Adjust the number of pastoral
livestock to pasture’s carrying
capacity, use pastureland in
organized groups, and transfer to
contractual legal relations.

1. Establish a veterinary system
to ensure the health and safety
of animals.

2. Establish and operate an
institution to introduce and
develop the territorial
development marketing and
management.

3. Introduce production and
technology in agriculture and
forestry which are compatible to
the sustainable and green
development policies.

4. Develop forestry and establish
a market for seedling production
including seedlings intended for

protected forest strips.

Sufficient resource
of animal husbandry
and agricultural raw

materials, the
soum's domestic
demand for light and
food industry
products

In the frame of economic
diversification, small and medium
light and food industries will be
diversified and developed. These
include:
-Briquette  and
substitute plant
-Feed & fodder SMEs

-SMEs for producing milk and dairy
products

-SMEs of meat products,
-By-products processing SMEs,
-Leather processing SMEs

-Fruit and vegetable processing
SMEs

-Greenhouse SMEs

-SMEs of bakery products,

-Craft SMEs

-Wool processing and wool
garment manufacturing SMEs;

saxaul fuel

-SMEs for manufacturing and
repair of sewn and textile
garments;

-SMEs of artificial soils and organic
fertilizers;

-SMEs for auto repair and

maintenance

5. Indicate the location, size and
designation zone for the small
and medium enterprise
development area in the local
development plan, develop the
schemes of engineering facilities
and networks such as clean and
consumption water pipelines,
heating and sewerage, etc. to
create primary conditions for
industrial development.

2. Protect the land that rare
plants such as nitraria, cistanche
grows and use them as
plantation

3. Accumulate to use the
surface water, proper use of
deep water reserves,

1. Change human development
capacity and attitudes, and
improve competitiveness

2. Eliminate vulnerability of the
area’s remoteness and meet the

soum's domestic needs by
developing SMEs in various
areas, compete  with the

consumption of transported food
and goods, and create jobs,
income and savings in the local
area.

3. Reduce the quantity of
livestock as well as increase the
herder’s income by using
animal-originated products and
developing industrialization.




-SME of construction materials;
-SMEs for repairing and servicing
electrical appliances and plumbing;
-Road, construction and
maintenance SMEs.

Shinejinst soum has
many places of
natural beauty which
serve a habitat for
many rare and
endangered wildlife
species including
the World-renowned
Gobi  bear, Wild
camel, Snow
leopard, Wild sheep,
Ibex, etc. There is
the Great Gobi SPA
that can adequately
advertise Shinejinst
soum to the World.

Start to develop new intensive
tourism sector in the frame of
economic diversification

1. Expand protected areas.

2. Develop and implement a
buffer zone management plan.

3. Protected area management
will be implemented in integration
with the value of ecosystem
services.

4. Improve the protection
management of protected areas
and areas with rare and

endangered species

5. Develop community-based
tourism and handicrafts relying
on the achievements and
outcomes of the protection of
special protected areas,.

1. Transfer to the form of
management and organization to
protect special protected areas
with the participation of the local
citizens.

2. Implement a project to
rehabilitate and cultivate saxaul
forests.

Today, it is becoming a global practice to plan local development plans from the bottom
up based on land management of the relevant area in compatibility with the concepts, policies
and principles of sustainable and green development, or in other words, they are likely to be
developed and implemented democratically based on local people's participation and initiatives.

Basic issues to be solved: Following are the main issues to be addressed in the
Shinejinst soum’s local development plan which have been identified based on the SWOT
analysis of the soum’s current environmental, social and economic situation; sustainable and
green development policy, and the aimag and soum’s development documents:

1. Issue of bringing the soum’s current development policy and tendency in line with the basic
content and principles of sustainable and green development.
2. Issue of promoting green development by creating a favorable investment climate and
identifying sources of funding in rural areas.

Issue of improving contracts and legal relations for managing the land and natural
resources in terms of property rights.

Issue of introducing public services to ensure human development and improve the quality
of life, and updating approaches and methods of land and natural resource management.
Issues of processing agricultural raw materials, producing value-added products,
developing and brand-making of traditional technologies, introducing proper marketing
tools, and developing market and sales network.

Issue of developing comprehensive social and economic development solutions based on
environmental conservation and green development intended to mitigate and adapt to
climate changes, reduce land degradation, and use biodiversity resources in a sustainable
manner.

Issues of developing the educational and health sectors to improve the quality of human
life and competitiveness, and building the rule of law, customs, socialization, ethics and

communication.
Within the framework of above-mentioned issues, it is required to develop a model rural

development plan based on the complex natural and territorial conditions and resources (based
on the landscape).
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Plan of projects and measures to manage the lands in the soum’s unified land fund
classifications by methods of administrative law and economic approaches

Measuring Responsible
iy . .. unit, organization/ or
Background Description of project/ or activity capachty) Term authorized
quantity person
18.2 and 18.1.1 of the Law on On the scale of whole soum’s territory,
administrative and territorial approve and implement the act of
. . . L . . Soum CRM,
units of Mongolia and their administrative norms for land use, actions,
. . L . . Governor, Land
management, inactions or activities which result in land 2020 officer. Natural
20.1.1, 20.2.1 and 20.2.2 of the | relations, land legislation, integrated land |1 document 2021 ran ’er PA
Land Law; management policy and principles, admiﬁist,ration
Provision 59.1 of the General | development, approval and monitoring of
Administrative Law. land management plan for any purpose,
type and form of use.
Manage the state-owned land by property
rlghts', g(.:ono.mlc |ncent|v.es and tools in Soum CRM,
compatibility with the specifics of the soum;
. . L . Governor, Land
Article 6 of the Law on Land determine the coefficients for calculating )
. 2020- officer, Natural
Fees. the land fees and damages; determine, |1 document
. . 2021 ranger, PA
approve an implement numerical values of e .
- administration
the coefficients, develop a methodology for
its calculation and demarcation of
boundaries of lands for use;

XycHaamNe1. Planning of environmental protection projects and activities

Responsible
o . - Measuring unit, organization/
Background Description of project/ or activity capacity, quantity Term or authorized
person
Take the land reflected in the State Land 3 areas covering
4.11.1 of the National Master Plan under special protection 314.3 thousand
Biodiversity Program. hectares of land in
Objective 10: Measures to include: total are to be 2020-
4.11.3 of the National - ecologically important areas in state special | included in SSPA, 2022
Biodiversity Program. protected areas, Areas with unique
Objective 12: - areas with unique ecosystems in local | ecosystems are to be
protected areas taken under special
local protection.
411.2 of the National | Work to develop management plans for the | Management plans for
Biodiversity Program. | Great Gobi PA and and other protected areas | above 3 PAs and their | 2020-
Objective 11: as well as for their buffer zones buffer zone 2022
Soum CRM,
463 . Projects and efforts to ensure capacity At least, 5 natural Governor's

.6. of the National I , . )

U . building and development of natural resources’ community Office, Land
Biodiversity Program. ) i 2020- ffi Natural
Objective 13: resources community management managem_ent 2027 | Officer, a

partnerships to protect pastures, water partnerships ranger
resources and forest ecosystems.
Provisions 50.1.1 and 51.152
of the Land Law; Change soum’s pasture use regulations
4.18.1 of the National basedgon land relat?ons ’ procedure 2020-
Biodiversity Program. 2027
Objective 24:
Provisions 50.1.1 and 51.152
of the Land Law, Develop and introduce a methodology for
4.19.2 of the National | calculating ecosystem service fees based on 2020-
Biodiversity Program. | land quality and economic assessments. 2027
Objective 27
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Soum CRM,
Develop the production solid fuel and other Briquette production Goyernors
2020- | Office, Land
fuel to replace the woods and create SME-1 !
o 2027 | officer, Natural
distribution network
ranger
State Forest Policy: 3.3.8
Soum CRM,
Governor's
Infrastructure development, General Heating 2020- | Office, Land
System Expansion 2027 | officer, Natural
ranger
Provision 13.1.3 of the Law Conduct research and assessment of water
o resource scarcity, depletion and pollution of | In the whole territory 2020-
on Water . .
springs and wells, and plan and implement 2027
relevant protection measures
Demographic development projects and activities to be implemented in the frame of the
local development plan
Mezilijtrmg Responsible
Background Description of project/ or activity capaci,ty Term organization/ or
quantity authorized person
Percentage of social insurance coverage of economically 2021-
. . 95.0
active population 2022
Percentage of the middle and wealthy middle class among 2021-
: 60
total population 2022
Percentage of economically active population in the labor 68 xvab 2021-
“State policy on|age population y 2022
public health”:|Percentage of social insurance coverage of economically 95.0 2021-
4.2.6. active population ) 2022
Develop SMEs and the agricultural sector to reduce Wil be 2021-
reduced down
unemployment o 2022 |Soum
t0 4.0%.
Wil be and bagh governors,

Poverty percent will be reduced from 43% to 6.4% as a
result of providing citizens with land, other property and jobs.

reduced from
current43% to
6.4%.

2021-
2022

Construction of a rental apartment for government officials,

officer in charge of family
and demographic issues,
social workers, hospitals
and schools

3.2.2 of the “State|teachers and doctors who came to the soum on official 22%2212
policy on|business
population Increasing the amount of green areas in the soum center 2021-
development”. and establishing a public park, 2022
Build and expand a centralized boiler house to supply the 2021-
ger areas with utilities 2022
Every year 22%222
422,423, 424
and 4.3.6 of the|Grant lands for family needs to citizens and herders free, Soum
“State policy on|and provide them with real estate such as apartments to
population reduce migration due to natural disasters such as droughts an_d pagh governars,
development”. and dzuds. 2021- officer in charge' of family
Every year 2022 and demographic issues,

social workers, hospitals
and schools

Poverty reduction and income generation projects and measures

Measuring R ibl
- : - unit ospons o
Background Description of project/ or activity ca aci,t Term organization/ or
pacity, authorized person
quantity
Develop a program and plan to train and develop Soum 1st

citizens and herders, approve procedures on CRM’s quarter Soum CRM, soum

preparation and functions of teacher-trainers decision -1 of 2020 and bagh
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5.3.7 and 5.5.1 of the
5.5.2 of the “National
Program on Reducing
Unemployment and
Poverty”.

Order A /136 of the
Labor Minister and
Order A /271 of the
Minister of Education
and Science.

Conduct step-by-step trainings among poor
households with involvement of professional
psychologists to eliminate their psychological

governors,
agricultural
department,
specialist in charge
of social issues

5.5.11 of the “National
Program on Reducing
Unemployment and
Poverty”.

5.5.13 of the “National
Program on Reducing
Unemployment and
Poverty”.

5.5.2 of the “National
Program on Reducing
Unemployment and
Poverty”.

State policy on
education: 2.1.5.

Soum CRM, soum

and bagh
governors, officer in
charge of social
issues

5.5.12 of the “National
Program on Reducing
Unemployment and
Poverty”.

3.2.2 and 4.5.6 of the
“Mongolian Herder”
National Program.

Soum CRM, soum
and bagh
governors, officer in
charge of social
issues

5.3.1 of the “National
Program on Reducing
Unemployment and
Poverty”.

5.4.2 of the “National
Program on Reducing
Unemployment and
Poverty”.

unpreparedness to overcome difficulties and Target Every
backwardness in knowledge and information. groups year
Provide them with ability to properly manage
money and property, change their attitudes, and
develop and implement household budgets.
Organize various events intended to lift poor
families and citizens out of poverty shock, create a
motivation in them to get out of poverty, and Target Every
socialize them by involving in all-type art and sport groups year
competitions, shows, entertainments or
“sightseeing” tours.
Management and organizational works such as
providing professional and technological skills for
poor households in various fields, developing Target Eve
integrated programs and schedules of specialized 9 ry
M . - groups year
trainings to provide business and employment
guidance, selecting training centers, and
concluding contracts
Develop and implement poverty alleviation
measures to provide social welfare and services Target Every
to each household living below the poverty line by
conducting a demand, capacity, and feasibility groups year
study, and a SWOT analysis.
Provide opportunity to be engaged in production
and services, grant small loans, provide other
! . . Target Every
type financial support, and issue a loan guarantee
from the soum to poor people who have acquired groups year
knowledge and skills through training.
Prevent discrimination against children from poor
families, provide policy support for well-educated Target Every
children to attend university, and render financial groups year
assistance including financial guarantee, etc.
In order to provide conditional welfare support as
food vouchers and other similar benéefits, it needs
to enforce them to be engaged in socially useful
works such as planting vegetables in the yard, Target Every
combing goats on a contract basis, milking and groups year
processing dairy products, etc. Then, an account
will be opened on their names to keep the earned
income.
Establish a soum’s livestock turnover herd to
restock impoverished households and individuals Target Every
with aspirations to get out of poverty and people
with few animals, and take measures to restore groups year
livestock on a rotating basis.
Approve and implement procedures for restocking 4th
impoverished ex-herders by employing as CRM’s t
assistant-herder in households with large herds to decision-1 quarter
oo of 2020
protect them from labor exploitation
Grant poor households a land for family needs or
a land designated for fruit and vegetable farming
. A . . Target Every
in organized manner in the form of project, and
provide with essential infrastructure such as water groups year
supply, energy, etc.
Provide a vocational training for poor households 4ih
and citizens, mediate for job placement in CRM’s uarter
companies and SMEs, and set their salaries and decision-1 gf 2020

bonuses above the minimum of living standards

Soum CRM, soum
and bagh
governors, officer in
charge of social
issues
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5.5.13 of the “National . o .
. Implement comprehensive activities to provide
Program on Reducing . . .
opportunity to run skills-based production and Every
Unemployment and - fi . Target
Poverty” services, small loans, and other type |qanC|aI groups year
’ support to people and households at risk of
poverty;
Approve procedures on running home-based
production and services, providing financial Target Eve
support, and establishing a service network roS S earry
intended to reduce disease-induced poverty group y
5.5.9 of the “National
Program on Reducing Soum CRM, soum
S . and bagh
Unemployment and Support the participation and cooperation of .
» - o . L governors, officer in
Poverty”. families, communities and NGOs in providing )
. . - charge of social
comprehensive physical and psychological Target Every . .
U . . issues, hospitals,
treatment and socialization of impoverished groups year ;
o . . women'’s, elders
citizens suffering from alcoholism and drug Py
addiction and'youth
children’s
organizations
5.2.2 of the “National Soum CRM, soum
Program on Reducing Establish all types of SMEs to create jobs and bagh
Target Every .
Unemployment and FOUDS ear governors, officer in
Poverty”. group y charge of social
issues
Organize activities such as home-based self- Soum CRM, soum
4.3.8 of the “State policy | emloyment, land allocation, housing for and bagh
on population | consultants, providing public services at home, Target Every | governors, officer in
development”. hiring as consultants, providing food assistance, groups year charge of social
etc. issues, schools,
hospitals and NGOs

Health sector projects and activities to be implemented in the frame of the local

development plan
Measuring Responsible
o . - unit, organization/
Background Description of project/ or activity capacity, Term or authorized
quantity person
“State policy on Implement projects and measures to expand and renovate the
public health”: health service facilities of the hospitals of the soum center and locations 2021-2027
2448. increase investment in specialized hospital facilities
Soum CRM,
“State olic on Implement investment projects to improve drinking water Governor,
. P y supply of the soum center residents, and provide with Complete Hospital
public health”: 4.1.5. ) . . s . . 2021-2027
equipment for treating and supplying drinking water which equipment manager
meets relevant hygienic standards.
“State olicy on Implement investment projects and measures to bring medical
. P y services closer to citizens and herders, improve medical With 2-4
public health”: 4.1.9. . ; s 2021-2027
equipment, and build a local small-scale hospital in the center beds
of bagh
2419, 442 and | Establish and operate a freelance functional structure to 2oum CRM,
p . - overnor,
4.1.8 of the “State | implement measures to ensure human and animal health and , .
] X L . oo . ) Governor's Hospital,
policy on public | disinfection, elimination and prevention of animal-to-human e Every year .
" . . oo - . decision-1 Agricultural
health”. communicable diseases by a unified policy and management;
) . . Department,
establish a database on the location of disease outbreaks. )
Land Officer
. Expand domestic consumption of healthy, safe and organic Soum CRM,
State policy on . . Governor,
. . | eco-foods produced by the traditional pastoral animal 3 .
public health: ! . . Hospital,
husbandry; prepare the kindergarten and school lunches and organizatio | Every year .
4.1.13. . ; Agricultural
the medical food from the soum and locality, promote health ns
) . Department,
benefits, and reduce the consumption of GMO products. Land Officer
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State policy on
public health: 4.4.7.
43.4.425.43.5.

Establish rehabilitation health resorts Atleast2 | 2021-2025
By the Soum CRM,

number of Governor,
Provide bio toilets for offices and ger districts organizatio | 4 5009 Hospital, State
Build a public bathroom in accordance with standards ns/entities health inspector

and

household
Cop.s.truc.tlor? of heating and sewage pipelines, and treatment facilities 2021-2024
facilities in village and the soum center

Education and culture projects and activities to be implemented in the frame of the local

“State policy on education”:

Assist middle and high school students in
choosing a profession that is essential for the
needs of the soum’s economy and SMEs,

children/youth
returning to the
soum to work

development plan
Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Provide consulting services on
Provision 4.4.1, article 4.1 of|entrepreneurship, business management and Soum CRM,  Govemor,
“ ; - ; For 200 Every |hospital, state  health
the “State Policy on Education” |professional technology to herders and individuals ear linspector
citizens in accordance with the directions set y P
out in this plan
Develop a training program on providing
446 of the “State policy on|professional orientations which meet the Soum CRM, Governor,
: ” ) 2021- | ... :
population development”. needs of the soum’s economy and SMEs, and officer in charge of
. . . 2022 . .
implement for middle and high school educational issues
students.
Number of

Beginn
ing

Soum CRM, Governor,

animals and implement for middle and high
school students.

2.1.2. . - . officer in charge of
provide relevant consulting services, and| andruna from educational issues
facilitate them to get tuition loans. business after | 2020
acquiring a
profession
Develop a training program to provide
« . . . |professional orientations essential for the
State pollcygo1n education”: needs of supporting herder households, and 2021- Sfc;'um C.RM’ hGovernor],c
o protecting pastures, water, forests, and 2022 oficer ~In_~chargé o

educational issues
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Projects and activities to be implemented in the frame of management and marketing of

SMEs
Measuring Responsible
Background Description of project/ or activity unit, capacity,| Term organization/ or
quantity authorized person
Provision 18.1.2 of 1. A'pprove gnd . |mplemen.t proce('jures. on
establishing, registering, operating and financing a
the Law on - dp. ,
Supporting Small soum’s “Business Development Center’ 1 charter or
PP 'g 2. Approve a contract template that sets out the Soum’s CRM,
and Medium . . ,|procedure, th
. methodology of public and private sectors 4" quarter|Governor,
Enterprises and ) . . . Contract
. partnership, allocation of functions, and mutual rights of 2020 entrepreneurs,
Services. o Contract -
3.1.3 of the and obligations. template herders and initiators
e 3. Conclude a cooperation contract with the ENSURE P
National Program . “ . .
. Project (“Ensuring the tolerance and stability of
on Supporting Mongolia's natural environment”)
SME’s”. g
Establish a soum’s “Business Development Center”,
Provision 18.2 of introduce its activities and regulations to all baghs’ Soum CRM,
the Law on Citizens' Public Meetings, entrepreneurs, business 4t quarter|Governor, Business
Supporting Small entities and organizations; determine the trends of of 2020 Development Center,
and Medium cooperation, and organize contract signing meetings Bagh governors
Enterprises and and events.
Services. Organize meetings and presentations to introduce
the goal, objective, activities, cooperation and|Organize
. " . e . Soum CRM,
4.26 and 4.6.2 ofjlinvestment opportunities of the soum’s “Business|meetings at| .
‘N » . . . 4™ quarter|Governor, Business
the National|Development Center” to public and private|least in 3
L . . of 2020 Development Center,
Program on|organizations and enterprises of the aimag center,|places Baah qovernors
Supporting SME’s”. |the national and local chambers of trade and industry, gng
and the soum’s local council in Ulaanbaatar.
Based on the results of the meetings, develop a1 strategic Soum CRM,
. . . plan, and an .
policy and strategy plan for the soum's business and|” . Governor, Business
. . W . action plan|2020-2021
marketing, and an action plan of the “Business Development Center,
R every year
Development Center”. Bagh governors
Support the issue of providing the soum’s “Business Soum CRM,
Development Center” with training tools and . Governor, Business
3.3.8 of the “State|equipment. By a project  2020-2023 Development Center,
policy on herders” Bagh governors
Enhance the bagh centers as “Herder Development Soum CRM,
4.5.6 of the “National|and Information Centers”, provide the centers with . Governor, Business
- . . By a project 2020-2023
Program onjtraining equipment and tools, and provide also Development Center,
Supporting Smalllmanagement support. Bagh governors
and Medium|Qrganize trainings/ workshops in accordance with the Soum CRM,
Enterprises” topics of the training program for citizens and herders Governor, Business
approved to be conducted by the soum’s “Business Every year 2020-2027 Development Center,
Development Center” Bagh governors
Involve managers and financial staff of companies,
4.3.4 of the “National|partnerships and cooperatives in trainings/workshops Soum CRM,
Program onjon business management, strategy, information Governor, Business
Supporting Small|technology, marketing, human resources, corporate|Every year 2020-2027 |Development Center,
and Medium|governance, finance, accounting, taxation, auditing, Bagh governors
Enterprises” environment and quality management system,
investment, labor safety and engineering.
3.1.3 and 3.1.6 of|Promote the reputation and image of the soum by
the “National|advertising locally specific products and services,
. . Soum CRM,
Program on|natural resources, historical and cultural values;|Based on the Governor.  Business
Supporting SMEs” |support small businesses and SMEs by providing|plan, By a|Every year '
. .. . . . Development Center,
them with a chance to participate in various-scale|project

fairs and events and be advertised through the
media.

Bagh governors
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“Green development|Finance small business and SMEs that meet the Soum CRM,
policy”: 3.3.7 .crltefrla' of greer] production through banks, .flnanmal By a project  |2020-2027 Governor, Business
institutions, projects and programs, and provide them Development Center,
with soft loans. Bagh governors
4.4 of the “National|Develop, approve and implement guidelines and
. . . Soum CRM,
Program on|recommendations for creating a value-added chain to|Procedure 1, Governor.  Business
Supporting SMEs” [supply and sell livestock raw materials, agricultural|contract 2020-2027 '
, Development Center,
and SME products to the soum’s food stores and|template 1
Bagh governors
shops
“Green development|Establish criteria for green business, green
- . . . . Soum CRM,
policy”: 3.3.2 production and services for running micro-|On the grounds .
Governor, Business

businesses and SMEs at the soum level, and approve
and implement procedures for providing financial
support

specified in the
law

2020-2021

Development Center,
Bagh governors

3.5.2 and 4.2.11 of

Carry out research and assessment by green

the “National . " . . Soum CRM,
development criteria for each citizen, business entity .
Program on . . , . Governor, Business
. » |and organization operating on the soum’s scale and|By a project  |Every year
Supporting SMEs” |, . . Development Center,
implement plans and projects that comply with green
Bagh governors
development trends
4.4 .3 of the “National|Get acquainted with the experience of producing Soum CRM,
Program on|cheese that meets international standards from|Consulting 2021-2027 Governor, Business
Supporting SMEs” |sheep and goat milk, introduce French and Dutch|service Development Center,
technology Bagh governors
4.5.2 of the “National|Open a foreign market channel for the sale of
Program on|handicrafts such as felt souvenirs produced by
. " . . Soum CRM,
Supporting SMEs”  |herders and groups/ cooperatives in the buffer zone .
. . . Governor, Business
of the Great Gobi Strictly Protected Area in
. o s . 2021-2027 |Development Center,
cooperation with “Irves Enterprise” International, to Baah qovernors
supply handicraft equipment and tools, and include ghg
these measures in the buffer zone management plan
and implement.
Involve herders and local residents in business trips
3.3.3 and 3.3.12 ofjto learn domestic and foreign experiences of|At least 10 Everv vear
the “State policy on|producing value-added animal origin products and|herders vy
herders” creating cost chains
Organize short-term business trips for local citizens At least 5

and herders to learn from the experience of small
businesses, SMEs, handicrafts, fruit and vegetable
partnerships and cooperatives

vegetable and
fruit growers

Every year

Support the participation of herders and local citizens
in national, aimag, capital city and soum exhibitions
and their involvement in foreign and domestic trips.

At least
individuals

20

Every year

Learn the experience of using, protecting and
improving land, pastures and hayfields.

At least
individuals

20

Every year

Support the establishment of a small bakery and food
factory in the soum center

1 enterprise

2020-2021

Establish micro-dairy processing plants on-the-wheel
in the baghs and support the production of local
brand products

At least at 1
point in each
bagh

Every year

Support agricultural production and use the 2

Soum CRM,
Governor, Business
Development Center,
Bagh governors

o . 2020-2027

irrigation systems at full capacity

Double the soum's fruit and berry cultivation area and
Provisions 5.1.5,|number of citizens and entities engaged in this trend|At least 50 Every year Soum CRM,
5.1.8 and 5.1.9 of|of business , and provide financial support and otherlhouseholds Governor, Business
the “Fruits Berries”|resources Development Center,
National Program  |Develop fruit and berry cost chain, provide support in Bagh governors

marketing, and get support from the SME| 1 enterprise |2020-2027

development fund
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Supply varieties of seedlings that are suitable for the
soil, naturall and climate cor?dltl'ons of the soum, 1 project 2020-2027
cooperate with research organizations as well as with
food and pharmaceutical industries.
3.5.13 of the|Establish a small slaughterhouse in the center of|1 enterprise
.Mongolluan . Bayantooroi village 2020-2027
livestock" National
Program
4.2.2 of the|Support and develop construction materials’ industry|1-2 industries
SZrogorraﬁr;r: on|such as SME of standard bricks and blocks Soum CRM,
bp . 9 2020-2027 |Governor, Business
production of|
. Development Center,
construction
i Bagh governors
materials
“National  program|{Implement projects and other activities to develop
on supporting small|micro-business and SME’s outlined in this plan
and medium By a project Every year
enterprises”: y aproj vy
41.2

Objective and activity of “Business development center”
The “Business Development Center” defines the goals, objectives, and principles of public

events (conferences, public hearings, discussions, roundtables, trainings, etc.) and cooperation
that integrate organizations/entities taking a part in the local marketing in a real team work. The
center also sets up a group of specialists, defines a form of collaboration, develops an action plan,
defines a form of public participation and monitoring, establishes a regulatory board for
implementing the territorial marketing, and develops procedures for its operation and financing.

The Regulatory Board should include a marketing specialist, legal advisor, soum’s officer
in charge of SME, economist, herders and farmers, individuals engaged in SMEs, household
entrepreneurs, researchers, technologists, consultants, SMEs, public servant in charge of land
and natural resource use and protection, and representatives of elders, youth and women's
organizations. The Regulatory Board needs to operate as a non-political organization.

The rule and procedure states to eliminate a member who shows political influence
from the regulatory committee.

“Business Development Center” shall conducts its activities under the engineer-
technology and marketing management in accordance with the Civil Code of Mongolia. It
is strictly prohibited to conduct such activities in favor of individual or group under affection
of one’s romantic dream, order or dishonesty.

“Business Development Center” shall be managed by an individual with a degree
in marketing. Good legal consultant will lead to proper start. Successful development of
SME depends on just and faithful operation of Business Development Center.

Topics of training program for developing citizens and herders to be implemented by the
soum’s “Business Development Center”

Policy and legal AEERETEHID
No. \I,Jasis 9 Course topic organization and official | Term

Provision 1.4.1 of the Tralnlng on prowdlng market economy concepts as well Head of Governor's office,

“ . as business-economic concepts for herders and citizens

State policy on food ) s ; . . bagh governors,| 2020-

. » engaged in traditional pastoral and intensive livestock .

and agriculture . . . s Agricultural department| 2021
breedings, including their differences, approaches and ; .
methods. and its specialists
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Provision 2.2.1 of the

Constitution, fundamental human rights,

Basic administrative concepts, administrative legal

Head of Governor's office,

2 “State  policy on|relations that herders must possess (Constitution of|bagh governors,| 2020-
herders” Mongolia, Law on Administrative and Territorial Units and|Agricultural department| 2021
Their Management (LOATUTM), General administrative|and its specialists
law, etc.)
- Thematic classroom trainings on topics such as basic
Provisions 2.1.2 and concepts of civil law, property relations, contracts, civil
6.2.7 of the “State P » property N ’ Head of Governor's office,
; legal concepts to be compulsorily acquired by herders,
policy on food and| . T L . L bagh governors,| 2020-
3 ) » rights, obligations and responsibilities, risks arising from .
agriculture . . . Agricultural department| 2021
lack of legal knowledge, banking, finance, credit, property and its specialists
management, assessment and potential risk, etc. (Civil P
Code, Law on Property Registration,)
4 Organizing specialized trainings on re-processing|Soum’s CRM, Bagh's| 2020-
livestock products to produce value-added products. Public Meeting, Governors | 2022
Training on providing a knowledge on standards of Soum’s CRM Bagh's| 2020-
5 Provisions 2.3; 3.2.5,|preparation and processing of animal origin raw materials Public Meetin ,Govern%rs 2022
and 3.2.6 of the “State|and products. 9
policy on herders”.  |Training on providing understanding and skills for|Head of Governor's office,
production of value-added animal origin products, its|bagh governors,| 2020-
management, promotion, marketing, sales and|Agricultural department| 2022
competitiveness. and its specialists
Training on legal concept of pastoral animal husbandry,
212 of the “State and participation, functions, rights and responsibilities of|Head of Governor's office,
6 .olilc on herders” herders in the use, protection and rehabilitation of land|bagh governors,| 2020-
policy and other natural resources. (Law on Land, Law on|Agricultural department| 2022
Environmental Protection, Law on Fauna, Flora, Forest|and its specialists
and Water, and Law on Special Protected Areas)
2.2.5 of the “State|Training for herders to re-learn traditional animal E'aeaﬁ of Governog:e?;f(l)c;i, 2020-
7 policy on herders” husbandry, pasture use and protection techniques 9 9 :
Agricultural department| 2022
and its specialists
2.1.3 of the “State|Organize field trips to develop herders and learn I;aear(]j of Governogse?;floc';z, 2020-
8 policy on herders” experiences for registering animal genetic resources and 9 9 :
P . Agricultural department| 2022
maintaining its effective state. X o
and its specialists
Head of Governor's office,
9 Provisions 3443 Livestock, property, social and health insurance|bagh governors,| 2020-
and 316 of. .tr;e (Insurance package laws). Agricultural department| 2022
N LT . and its specialists
Mongolian livestock ; -
roqram Head of Governor's office,
10 prog Human resources, capacity, employment, social welfare,|bagh governors,| 2020-
labor value Agricultural department| 2022
and its specialists
Training on protection of arable lands, pastures and Head of Governor's office,
3.4.41 of the . : e bagh governors,
N . . »|hayfields, and their natural and artificial improvement, . 2020-
11 Mongolian livestock”| . . : Agricultural department
with consideration of climate change. ! e 2022
program. and its specialists, land

offficer

In 2014, total number of herders in the soum was 390. It reach 500 in 2019 showing

a growth of 22 households per year. Average livestock per household was 382.1 heads
of livestock in 2019.

During the 2019 census, out of a total 191.04 thousand livestock, 1.3% or 2447

19

was horses, 0.2% or 344 thousand was cattle, 3.2% or 6072 was camels while 12.3% or
23410 of this was sheep and 83.1% or 158769 were goats. Currently, the quantity of
livestock is over-capacity for the available pasture land and the herd structure is not ideal,
which is why objectives to decrease the quantity of livestock, improve herd structure and
releasing some of the strain on the pasture land have been set. The plan is to decrease
livestock and improve herd structure slowly while taking care not to drastically affect
herders’ income levels.




Main issues to be resolved in the pasture land plan:
1. Approve a procedure to regulate the pasture land relations and distribution in the
annual plan for land management in compliance to the characteristics of nature-
territory reserve and conditions
2. Make a decision and method to implement Clause 50.1.1 of the Mongolian Law on
Land
3. Tour to study the training and practice to promote and strengthen herders to
implement actions to keep the number of livestock at proper level and maintain
proper structure of the herd
4. Establish an organization to implement pasture management and enable herders
to participate in management and ensure their equal rights
The short-term plan includes capacity building and motivation of herders on the
proper use of pasture land with techniques such as alternating between areas. Pasture
land is sorted by its capability of rehabilitation to be used for short and long term
alternation, and uses the land in conformity to the grazing capacity.

As a result of long-term plan, it transitioned to group arrangement and use the
pasture land in seasonal alternation. It also improved the rehabilitation capability and
reduced the grazing capacity.
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Projects and measures for rational use and protection of pastureland
Policy and legal Description of location of projects and Responsible Term of
No. )Iloasis 9 measures to be implemented, scope and organization and implementation
indexes persons P
2.1.4 of the “State Shift to an appropriate herd structure and . To develop
; ; . . Herders, Expert in charge .
1 policy on food and reduce the carrying capacity of pastures; of Animal husband sustainably
agriculture”. Approve and implement a strategic livestock n: beginning from
Bagh governors
plan 2021
2.1.13 of the “State . - ,
2 policy on food and _PrOJects and me’asures to irrigate pastures and Governor, Qovernors 2021-2027
. » improve pasture’s water supply Office
agriculture”.
Determine the number of livestock per herder
2 1.11 of the “State Phousehcoj!? by mémber _of sheep hteadf basted on To start
olicy on food and the condition and carrying capacity of pastures, To sta
3 2 riculture” in accordance with the  appropriate beginning from
9 ) methodology, and define the amount of 2021
compensation or fee to be paid for each surplus | Soum’s CRM, Governor,
sheep head. Officer in charge of
Determine the number of livestock that may Agriculture
2.1.4 of the “State come by otor /moving to good distant pastures/ | Specialist of State Fund,
policy on food and to a relevant area in compatibility with the Land officer Beqinning from
4 agriculture”. pasture use intensity of herders and herder 9 2028
households and the pasture’s carrying
2.1.9 of the “State capacity, and shift to a contractual legal
policy on food and relationship.
agriculture”. Put a guard at the area where pasture
protection measures are implemented, plan Beginning from
5 Provisions 52.2 and the amount of guard costs, and develop Pasture use department 9 202%
52.8 of the Land Law procedures how to generate funds for
guarding.
Provision 10.1.6, Approve pastureland management plans for Soum CRM, Beginning from
article 10 of the Law seasonal pasture use in rotation at bagh Governor 9 202%
6 on Soil Protection and | CPMs and soum’ CRMs for each pasture use Officer in charge of
. . ; ; ) 2022-2026 and
Prevention of section, and enforce to implement the Agriculture, Land officer, further

Desertification.

approved plans

Pasture use department
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Develop a detailed action plan for the use and

Provisions  50.1 ~ and protection of wildlife pastures and saxaul

50.1.4 of the Land Law; f ts f | by th Citi , Soum’s CRM,
6.1 and 6.1.3 of the | orests for approva . y the soum Litizeéns Governor
- Representative Khural; ) . N
Law on Fauna; Specific protection responsibilities must be Officer in charge of Beginning from
171 of the Agriculture Land officer 2021

included in pasture use agreements concluded
with herders living in the area of influence of
rare wildlife and plants.

Environmental
protection law.

Pasture use department

lllegal mineral exploitation occurred and damaged the land in places namely
Tuimert, Tsagaan ders, Khuviin khar, Khuren tsav, Ongon ar, Elgen in the soum. Majority
of the mined land is a main deposit or hole with stones. Around 200 mineral exploiting
individuals permanently reside in the soum and desire to exploit minerals as unregistered
friendship. Currently, there are 6 applications consist of 60 citizens filed for unregistered

friendship and number of trainings were conducted to keep in organization.
Actions to be implemented for land rehabilitation

. . Source of required
Actions Person-in-charge budget

Land rehabilitation assessment Governor Professional organization
Environment officer by local budget
Land manager

Determine the body caused the regression, make | Governor Defaulting body

such body to do rehabilitation Environment officer
Land manager

Estimate the budget for land rehabilitation design for | Governor State budget

the land which the body is not determined. Address | Environment officer

to the related authority and implement the actions Land manager

The actual grazing capacity of Shinejinst soum is 167865 heads of sheep. During
the census of 2019, it was established that there were 214373 heads of sheep (other
types of livestock were converted) which means that the soum is 27% or 46508 heads of
sheep over capacity. Using economic leverage, it is important that the current levels of
pasture land usage need to be decreased, its monitoring implemented and assessment
of plant degradation along with providing step-by-step training for herders on the usage
of pasture land and the preparation of fodder and its farming. According to the soum’s
pasture land capacity, the number of horses should be kept relatively the same, while
goats should be reduced by 0.5 to 1 percent, sheep increased by 0.5 to 0.7 percent and

cattle and camels increased by 0.1 to 0.3 percent.
Shinejinst soum’s herd turnover plan for 2020-2029

2020 2027 2028 2029

ﬁ;‘:;a N_umber of | Percentin N_umber of Pe:c:::lt n N_umber of Pe:z‘,::lt in N_umber of Pe:z‘,::lt in
livestock |[total number| livestock livestock livestock
number number number

Sheep (23915 12.8 27486 16.9 27925 17.5 28439 18.2
Goat 154523 82.4 125324 76.9 121387 76.0 117006 75.0
Cattle |[355 0.2 442 0.3 461 0.3 470 0.3
Horse |2434 1.3 2350 1.4 2344 1.5 2343 1.5
Camel (6238 3.3 7452 4.6 7679 4.8 7823 5.0
Total 187465 163054 159796 156081

The types and quantity of raw materials that can be continuously supplied by the
soum’s livestock were calculated for the next 10 years using herd turnover predictions.
The following activities have been planned in accordance with Shinejinst soum’s herd
structure, turnover rate and the total production levels of the livestock sector:

1. Form core breeding herd by conducting herd state assessment and establishing

scientific selection, to increase the economic turnover to limit the livestock growth
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2. Work to build capacity of herders and specialists on the usage, protection and
rehabilitation of pasture land in accordance with its capacity and its distinct feature;
use all available resources of fodder and food for livestock along with completely
rehabilitating pasture land with small to medium degradation levels and decrease
degradation levels by implementing a step-by-step pasture land management
system and creating a pasture land information system.

3. Work to create ideal conditions to increase the economic turnover of agricultural

and livestock products;

4. Implement forward-looking policies to build capacity of herders and to prepare

their next generation in partnership of professional organization;

It can be concluded that there is not enough arable land to operate intensified
animal husbandry in the soum and lacks of land suitable for cultivation. Location of 210
ha land registered for cultivation is not recorded in the General Cadastrial Database.
According to studies, the amount of fodder stored was 15.5 tons in 2014 including 10.5
tons of perennial plant and 5 tons of green fodder which decreased drastically to 0.4 tons
in 2019. In 2014, the amount of hay stored was 19 tons which decreased to 16 tons in
2019. Silage and thatch were prepared respectively 20 tons and 25.3 tons. According to
a needs assessment by an Agricultural marketing project, and as written in the ‘Herders
Manual’, there actual quantity necessary for fodder is 6437 tons.

Prepared fodder of 2019 was enough to cover 2% of the local demand if the
quantity of fodder is converted to fodder units. This shows that livestock are almost

completely dependent on pasture for the winter-spring seasons.
Measures to be implemented in regarding the hayfield

Measures to be implemented Legal basis Significance

As a result of having a
responsible owner, it will be
possible to protect the hayfield
and increase its yields

Provisions 53.2 and
To transfer the hayfields into possession 53.5 of the Land Law

To implement land management of hayfields, improve hayfield|Provisions 53.2 of the|lt will be possible to improve the
state and condition, and introduce technology cards for mowing|Land Law condition of hayfield rehabilitation
by classification

Carry out surveying of grassland pastures with nutritional value,|Provisions 53.2 and
and develop and implement projects on their proper use and|53.4 of the Land Law
protection

Fodder supply will increase

The following can be implemented individually or otherwise in order to increase
fodder store and plan for fodder needs:

1.Plant perennial fodder plants (create stores of planted pasture and hay)

2.Plant annual fodder plants (silage, green fodder)

3.Prepare hand fodder using local resources (Allium polyrhizum, Mongolian wild
chives, prickly russian thistle, etc)

4.Develop the mixed fodder sector (thatch, weeds, by products of flour production)

According to the 2018 ULT report, Shinejinst soum determined to have 12.84 ha
land for cultivation. The soums uses 10.36 ha land for growing potatoes and vegetables,
1.18 ha land for growing fodder and 1.3 ha land for fruits. Besides, 14.7 ha fallow land
was registered. Pursuant to the statistics in 2018, the soum harvested 27 tons of
vegetables that includes 22.5 tons of tomatoes.

Arable land in Shinejinst soum is comparatively small and it is clearly shown in the
crop data and the amount of crop from 2014-2019 that still they can’t utilize the existing
land. Furthermore, it is planned to take actions to fully utilize the arable land and increase
the benefits from arable land.
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Principles to be followed and measures to be implemented for the use of grasslands in the

region of winter and spring pastures

Measures to be | Principles to be followed
implemented

The principle of fairness and accessibility
Approve the area of

grasslands to be fenced off
and the procedure for its use
by the bagh CPM and soum
CRM.

Article 52.5 of the Land law. Fenced pastures may be given into possession and use of citizens,
economic entities and organizations for the purpose of intensive livestock farming and raising
pets in accordance with certain conditions and agreements, regardless of the season.
Article 52.6 of the Land law. The general schedule specified in the provision 52.1 of this Law,
the size of land and the procedures specified in the provisions 52.4 and 52.5 related to the use
of the land shall be defined by the respective level Citizens' Representatives Meeting.

Concluding a contract on
proper use of pastures that
can be mowed

A special contract should be concluded and it is proper to include following requirements in
this contract. These are:

« Pasture should be used according to its carrying capacity,

« Appropriate herd structure should already be created; or a promise is given/ or a commitment
is accepted to plan and implement a proper household herd turnover

« Pastures should be used in accordance with seasonal schedule by rotation

* Pastures also can be used in turns /in shifts/

» Measures to be taken in case of non-fulfillment of contractual obligations should be clearly
stated in the contract.

Measures to be taken in case
of non-fulfillment of
contractual obligations

Revocation of pasture use rights
Claim for compensation for pasture damage
Termination of land tenure agreement for winter and spring camp-sites

). ”

In Shinejinst soum, nitraria grows as wild plant and suitability assessment was

carried out to determine suitable places to grow nitraria within the framework of plan.
Following measurements shall be taken at such locations.

Measures to be taken in areas where it is possible to cultivate nitraria as determined by the

appropriateness assessment

Measures to be implemented

Responsible person Expected outcome/result

Carry out a detailed survey of the area identified by
appropriateness assessment with
involvement of a professional organization and

the general

Governor’s Office
Agricultural specialist
Land officer

The detailed boundaries of the area
where nitraria can be grown will be
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perform LM work to define the boundaries of the area
where nitraria is to be planted.

clearly identified and can be reflected in
the soum's current year’s plan.

Governor’s Office
Agricultural specialist
Land officer

Feasibility study for nitraria cultivation should be
done by a professional organization

Conditions and requirements for
growing nitraria and  investment
estimates will be ready.

by Conduct a project tender in area where nitraria is | Governor’s Office
to be grown, implement the feasibility study and keep | Agricultural specialist

a proper monitoring Land officer

Certain results will be achieved during
the Feasibility study

Suitable areas for nitraria cultivation: 8.5 thousand hectares on the north of Sagsai

n river; 9.9 thousand hectares in Toson

steppe; 1 thousand hectares on the west of Teskhet valley; 0.5 thousand hectares on the west of Khashaat valley; 1.5
thousand hectares on the north of Ulgii spring; 1.3 thousand hectares in the southern part of Senjiin khyar mountain ridge,

and 0.4 thousand hectares on the north of Tsagaan Ders well.
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In 2014, Bayankhongor province’s Baatsaagan sou

m’s development plan was

developed by “‘Tumed’ group and it is yet to take effect. The plan divides Shinejinst soum
into 10 regions. Out of establishments reflected in the Master Plan, green buildings are
not entirely left out. Lands are not privatized depending on their specific needs in terms
of location and type. It includes issuance of land in industrial zone for household needs
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and granting a land for gas station in household zone. Therefore, the Master Plan can’t
be implemented furthermore. Given that some changes were made to the Master Plan
based on field research and assessment on community recommendation and needs. The
city and other settlement plan were executed accordingly.

The plan was developed to cover total 124.927 hectare land suitable for the
settlement in zero sector.

In the soum center plan, social services facilities were planned in accordance with
needs assessment realized, but needs for citizen owned land could not be fulfilled.
According to the Unified land territories report of 2019, the total area of land owned by
citizens is 36.16 which totals 421 citizens. The needs assessment concluded that 170.94
ha land is needed for 2442 more people. There is not lot of land left in the soum’s center.
Therefore, if requested, these citizens can be offered land in other bag centers some
distance away from the soum, which would mean the territory type will need to be
changed on the Unified land territories. Areas where urbanization is ideal have been
assessed and included in the soum development plan.
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Measures to be implemented in case of creating a settlement in the bagh centers by
allocating a land to Mongolian citizens

Measures to be implemented reEEEr FS and design cost
person
Conduct research on drinking water sources and CRM, . . . .
Negotiate with a professional organization
resolve water supply sources Governor
Improve electricity and infrastructure supply CRM, Design development costs, general routing
Governor sub-procedure 3.3.2.2
Improve the provision of social infrastructure An integrated design will be developed.
: . A CRM, . ; o
Schools, kindergartens, cultural service organizations, Governor Reference price for design work, buildings
bagh hospitals, etc. and facilities belonging to the 3rd type of
Establish production, jobs, small and medium business CRM, BD 81-16-12, 10'116'400 MNT as
centers / partnerships, cooperatives / Governor calculated by package, 400m2
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In order to develop bag centers into production and business centers, it will be
necessary to connect electricity initially which would take a total of 73.00 km of electricity
lines that will reach 3 bags.

According to the Unified land territories, the total land covered by forests for this
soum is 66770.08 ha. It includes 39118 ha of haloxylon forest, 66 ha of tree-cut land and
27584 ha of other forests.

When planning the land covered by the forest, two directions were followed in the
plan to protect and forest the land covered by the forest.

Measures to protect saxaul forests

Measures to be
implemented

Works to be done

Responsible person

Develop a forest
management plan

Conduct an inventory of saxaul forests and other types of forests to
update the information and conduct a detailed study of suitable areas
for reforestation and afforestation

Reforestation work plan

Forest fund protection work plan

Work plan for forest maintenance and regeneration

Governor
Environmental inspector
Land officer
Professional forestry
organization

Establish partnerships in saxaul forest areas

saxaul

Protect saxaul Conclude saxaul forest protection agreements with users of pastures . Governc_Jr
) Environmental inspector
forest areas with saxaul forests '
. . . Land officer
Avoid of using pastures with young saxaul forests
Implement jointly with users of pastures with scattered saxauls
Lo . - Governor
Afforestation in Introduce and train saxaul pasture users and community members on . :
; . . . . Environmental inspector
areas with scattered | practices and techniques of generating saxaul forests; Land officer

Provide individuals who want to plant saxaul and users of pastures
with scattered saxauls with seeds and seedlings.

Pasture users

Reduce the use of
saxaul for fuel

Support briquette production

Use more coal in consumption

Establish a nomadic route to stop/ prevent collecting saxaul along the
nomadic route

CRM, Governor,
Environmental inspector
Land officer
Pasture users

At first, it is necessary to choose suitable location by conducting survey on
following sites. It includes:
1. Increase the saxual forest area by foresting open saxual area and area

where saxuals are cut. /according to the sexual forest statistics in the past,

open sexual area — 66.5 thousand ha, area where saxuals are cut -66.1 ha/
2. Establish forest-cover in the protection strip in the cultivation zone
3. Build pond and springs, to implement actions to protect the oasis

Measures to be implemented to support forestry

Actions

Source of fund

Increase the saxual forest
area by foresting open saxual
area and area where saxuals

are cut

Activities Person-in-charge
1. Conduct forest census and forest
management. Selection of land for
growing saxual Governor

2. Draft a design detailing location, size,
required investment of the land for
growing sexual

3. Appoint a person-in-charge for the
land for growing sexual

Land manager
Environment officer

Local budget, project and
program funding, support

Grow sexual forest in the
protection zone of agricultural

land

1. Develop a design for establishing
forest protection zone in agricultural
regions

2. Contracting with agricultural operators
and conclude the contracts

Governor
Land manager
Environment officer

Local budget, project and
program funding, support
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Implement actions to build
ponds and protect springs

and oases

1. Selection of the land for growing
sexual at possible location to form a
pond, decision-making for developing the
design

2. Develop irrigation system design for
the land for growing sexual by
professional organization at possible
location to form a pond

3. Selection of investor and project to
carried out activities according to the
design

Governor
Land manager
Environment officer

Local budget, project and
program funding, support

CTASSIFHCATION OF FOREST LANDS IN SHINEINST S0O0UM
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There has been no change in Shinejinst soum's unified land fund since 2014, and the total area
of lands with water reservoirs makes up 127 hectares. Following the revision of the Water Law,
the Land Law was also revised in 2019 and the definition of lands with water reservoirs was
changed. After that, the statistics regarding the lands with water reservoirs have not been
updated. So, priority should be given to redefining the boundaries of lands with water reservoirs
and registering them in the ULF report.

Measures to be taken to redefine boundaries of a land with water reservoirs

Measures to be implemented

Legal basis

Responsible person,
co-implementing
organization

Renew the boundaries of lands with water reservoirs and have them
approved by the aimag CRM

Renew the unified land fund /ULF/ classification and have it
approved by the Government

Provisions 11.1.4 and
12.1.4 of the Water law

Aimag Governor
Soum Governor
Aimag’s Land affairs,

Construction, Urban
Development Office
(LACUDO)
Land officer

Assess the state of use of lands with water reservoirs, enforce to
follow the protection zone regime, and ensure implementation of the

Organize the redemption of lands that need to be revoked due to
violation of the regime with compensation

law

Provisions 13.1.6 and
42.2 of the Water law

Aimag Governor
Soum Governor
Aimag’s LACUDO
Land officer
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Aimag Governor
Establish and mark protection zones for soum water supply sources | Provisions 12.1.4 and | Soum Governor

and enforce to follow protection regimes 13.1.6 of the Water law | Aimag’s LACUDO
Land officer

Areas in the soum’s unified land fund subject to category transfer
Classification Size Area ha Quantity
Spring Hygiene zone 100m from the shore 3.15 1
Spring Prohibited area in Spring Protection Zone 200 m from EAB 22.10
Restricted area in Spring Protection Zone Determined by MB
Head of Springlet 0.046 29
Springlet Springlet’'s Specially Protected Zone 50 m from the shore 30.4592
Springlet’'s Ordinary Protected Zone 200 m from the shore 416.764
Size of lake*
/Lakes in Shinejinst soum does not permanent water and Satellite data 766.25 22
forms a lake with rainfall/
Lake, pond, salt Lake’s Specially Protected Zone 50m 1046.19
marsh Lake’s Ordinary Protected Zone 200m 2397.26
* If the lake dries up occasionally, there is no need to set up protection zone.
2.7 of Procedure for Special and Ordinary Protection, and Hygiene Zone Regime for Water Reservoir and Water
Resource: Protection zone shall not be set up for dry land fed by rainfall or whey.
Well Hygiene zone of the well * | 100 n | 1086.75 | 345
*Well is considered as drinking water resource and if it is not used for drinking water, there is no need for hygiene zone.

Based on the information collected during the field survey phase, the following springs are
planned to be protected in the first priority, and according to Shinejinst soum’s water census data,
there are 29 springs in the soum.

Measures to be taken to protect springs and water sources

Investment source,
Measures to be implemented Responsible person Supporting
organization/entity

Conduct a study of water quality and resource of springs and, an
assessment of use and condition of the surrounding land with|Governor

involvement of a professional organization, identify the springs that|Land officer

need to be protected in the first priority, and determine the direction of|Environmental specialist
measures to be taken to protect springs.

Local budget, project and
program support

Governor

Land officer
Environmental specialist
Implement activities according to the developed design Governor

Land officer
Environmental specialist

Develop a design for protection of springs & streams in conjunction with

Local budget, project and
afforestation design

program support

Local budget, project and
program support

Clause 1.1.4 of the Mongolian Law on Water states that Procedure to enforce
special and ordinary protected zone of water basin area and hygiene zone regime shall
be approved by Cabinet members in charge of nature and environment and land affairs
and the procedure shall determine the boundaries of special and ordinary protected zones
as well as regime to be enforced according to as stated in the Clause 22.1-22.4. State
Land Management Plan also includes the actions to determine and protect the boundaries
of groundwater recharges. The soum’s groundwater recharge points were determined in
4 different locations.
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Actions to be implemented in the groundwater recharge

Actions

Legal grounds

Source of
required funds

Person-in-charge,
shareholders

Assessment on violation of procedure by holding
the borders of water resource recharge at the
place

Law on Water 11.1.4.

12.1.4.

Aimag’s budget

Aimag’s Governor
Soums’ Governor
Aimag’s Land Relations,
Construction and Urban
Development Authority,
Land manager

Enforce law implementation and cause protection
zone regime to be followed.
Retake the land possession certificates together
with compensation payment from those violated
the regime, organize the actions to enforce the
regime and procedure to recover the condition

Law on Water 13.1.6.
42.2.

Joint Ordinance No.A-
230/127 of the Minister
of Environment, Green
Development and
Tourism and the Minister

of Construction and
Urban Development
dated from 2015

State budget

Aimag’s Governor
Soums’ Governor
Aimag’s Land Relations,
Construction and Urban
Development Authority,
Land manager

According to the suitability assessment and needs assessment, 4 locations were
determined to be suitable to form ponds in the territory. It includes 2 locations significantly
important for the settlement and water resource of wild animals.
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Possible locations for Shinejinst soum’s water accumulation reservoirs

Water Surface Importance
Location Coordination accumulation water Agricultur Agricultur
area /hectare/ griculture griculture
. 99° 22' 28.835" Tsakhildag | Existing- 0.3ra .
Tsakhildag 44° 20' 45.007" 1831.0 spring | Planned - 1.79ra Argali, Ibex
" 99° 12'49.057" Urt spring Existing -0.98ra .
Urtiin bulag 44° 92 37 546" 3911.0 Planned -0.88ra Argali, Ibex
T 99° 18' 07.754" . .
Khuren nuruunii sair 43° 12' 40 927" 161761 - - Argali, , blacktail
Khutsiin . .
.. 99° 17' 50.680" Gobi Great National
Khutsiin shand 43° 10' 51.499" 156414 zgﬁgg - Park

Measures to be implemented in areas where water accumulation reservoirs can be

established

Measures to be implemented

Responsible person

Source of funds

Conduct a demand assessment of the areas identified by the|CRM,
appropriateness assessment to determine their economic and|Governor
environmental importance

Based on actions and activities

Priority should be given to conducting a detailed survey by a|Governor
professional organization where necessary, conduct a feasibility
study and develop a design if possible.

From the national and local budgets,
Project and program support

Build and construct water facilities in accordance with the|CRM,
approved design, resolve and implement an issue of investment |Governor

From the national and local budgets,
Investor individuals and entities
Project and program support
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589371 ha land was taken for State Special needs in the soum and it takes up to

35.7% of the soum’s territory. State Specially Protected Area covers 546880 ha lands
which includes 54880 ha or 96.9% in A section of the Gobi-lkh Darkhan Mountain and
16880 ha or 3.1% of Gobi Gurvansaikhan Natural Park. It is planned to take “Nomingiin
gobi- Nogoon tsaviin khooloi”, “Edrengiin nuruu” and “Bayan bulgiin tal” under state
special protection in the State Land Management Plan. It was recommended to take such
territory for State Special Needs in the report of research on “Ecology Region
Assessment: Environment Friendly Plan for Development of Southern Gobi in Mongolia”

made by The Nature Conservancy.

Measures to be implemented in areas to be taken under special state protection

organizations after its discussion at the soum’s CRM,;

To issue a CRM’s resolution not to allocate additional land to the public
until a decision is made to take the land under special state protection and
inform the public.

plan of Land
management
/GPLM/

. . Responsible
M ri implemen Basi
easures to be implemented asis person
. Chairman of the
Ensure that areas that can be used for business and settlement are not . '
. . X ) Government Citizens
included in the state special protected areas, thoroughly define the . . .
. . resolution which Representative
boundaries of the land to be taken to the State Special Protected Areas, ;
s - ; : approved the Meeting,
collect comments from local citizens, submit the project to higher level
State general Governor

Land officer
Environmental
inspector
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Develop a detailed design and feasibility study which indicate direction and
location of areas where local development and livelihood support projects/

programs could be implemented as well as the amount of required
investment,

Government
resolution which
approved the
State general

CRM,

plan of Land ,
Vote on government programs, management Governor’s Office
/Inthe GPLM, it is reflected that if more than 70 percent of the total territory Plgn of ’
is to be taken under special state protection, a special program shall be | . .
implementation
developed to support local development/
measures
Chairman of the
. i . Citizens'
Conduct a land use survey within the concretely defined boundaries of the Representative
land to be taken to the State Special Protected Areas to determine types P .
. o . Land Law of Meeting,
of land use other than those permitted; identify degraded and damaged .
. . . ; Mongolia Governor
areas which are subject to reclamation, and calculate the required )
: o o Land officer
compensation and submit it to the relevant authorities. .
Environmental
inspector
CRM
Take measures to suspend and revoke unauthorized land possession, use Land Law of Governor
and ownership rights in accordance with the law, provided that the issue of . Land officer
. } Mongolia .
compensation costs is resolved. Environmental
inspector
Governor
Implement rehabilitation measures in damaged and degraded areas which Land Law of Land officer
are subject to rehabilitation. Mongolia Environmental

inspector
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of natural places such as Burkhant,

Bambuu, Ekh River, Tsagaan burgas, Ulziit and Mukhar Zadgai. World’s extinct animals
such as goitered gazelle, wild horse, Bactrian wild camel, mazaalai bear, hyena, leopard
gathers at the naturally beautiful oasis. There are naturally beautiful places that
magnetizes the attraction of tourists namely Nogoon Tsaviin Khooloi, Dush Khairkhan,
Darkhan Khaalga, Ulaan Khairkhan, Zuun Mod, Khuj Khad.

Currently, tourism sector is still underdeveloped. However, the sector can be
developed based on its historical-cultural monuments and beautiful places. In the recents



years, a route from Shinejinst soum to Gobi-Altai aimag was created by the tourists

travelling through Gurvan tes soum of Umnugobi aimag.

Measures to be taken in the field of tourism development

Works to be implemented

Responsible person,
Co-implementing subjects

Promote and advertise historical and cultural monuments, places of natural
beauty, and relevant histories and legends which can be potential tourism
products

Governor, Governor’s Office, CRM,
Local council

Build a tourist complex relying on the Eej Khairkhan mountain.

Governor, Governor's Office,
Citizens' Representative Meeting

Establish a hot sand and camel milk sanatorium relying on the Eej Khairkhan
mountain

Governor, Governor’s Office, CRM

Develop and promote travel programs such as camel travel, adventurist’s travel,
etc.

Governor, Governor’s Office, CRM

Fix travel routes and rest areas, establish and equip tour camps and rest areas,
improve infrastructure along the route, and place road signs where necessary.

Governor, Governor’s Office, CRM

Fix tourism and recreation zones, assess tourist-recieving capacity of areas that
could be used as tourism products, develop a design/project to attract investors.

Governor, CRM

Encourage and support individuals and partnerships who want to establish a
small resort with green areas, gardens, sports and fitness facilities that meet
relevant standards and norms.

Governor, CRM

Develop tourism to get acquainted with traditional culture based on the local
people and herders, promote handicrafts and trade of local brand products.

Governor, Environmental Officer
Land officer, Specialist in charge of
SME

Landscaping with travel and recreation resources

Recreation L .
type Activities Person in charge
Conduct wild animal census Governor, Environment officer
Game and Development,'ApprovaI .Of Huntmg Zone Mgnaggment Governor, Environment officer, Hunting
: Plan and Hunting Organization Plan and Registration to - .
Hunting : Friendship
Tourism the Database of Environment ' . .
Development Choose and landscape the land to build hunter's camp Eﬁgr?c:r;ﬁ:p Environment  officer,  Hunting
Develop in harmony with the General Plan on Tourism | Governor, Environment officer, Hunting
Development Friendship

Nursing
resorts

Conduct a research on protection and landscaping of
spring, spring quality and service by Professional
Organization

Governor, Environment officer

Build Nursing Resort

Governor, Environment officer, Land Manager

Study the opportunity to build spring packaging shop,
draft Feasibility Study if reserve can be determined

Governor, Environment officer, Land Manager

Develop and promote nursing resort tourism policy

Governor, Environment officer, Land Manager,

Citizen, Entities
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